KVYFL Meeting
5/6/2024

Call to order:6:00

Attendance: sign in
Past Minutes Approval: Levi grazed over a quick recap. Motion to approve by Jill, second
by Jordan
Presidents Report: Levi:
e Information to follow after VYFL meeting on Sunday
o Meeting canceled from last night, possibly 2 more additional teams. More
to come
e Sea train found for $2500 for cheer. Jill motion that we purchase the sea train for
2500, locks for the sea train and venting supplies up to $200. Amy second, all in
favor!
e New helmet and pads ordered, should be expecting our items to come in and
helmets return soon.
e Couple letters went to HS and they sent them to us via Levi’s address.

Vice Presidents Report:Welcome Jordan
e Coach positions
o Finalized JV and Freshman team coaches. Still need new applicants for the
other 2 teams.
m  Will start sending out the NFHS link now to those who are known.
o Jordan will keep pushing out info and coach requests
e There is another interest in coaching but it would appear that there is not an
ability to fully commit. Levi and Jordan shows concern because of past let down
on commitment. Concerns shared in the inability of consistency, as well as issues
brought upon the league through promises.
e HS Senior is interested in coaching and may be a great opportunity for him as well
as increase interest. He comes with great reference and abilities.

Cheer Director Report: Heather
e Speakers- for cheer teams, looked up JBL 2 large party box speakers, 5 small JBL
speakers, 500ea for the large and 105 ea for the small. In addition to 2
microphones for the party boxes. Becky motion that based on these costs we
approve purchase. Levi second, all in favor. Cheer will pay for small and 1 large,
football pay for 1 large.
o Jill asked for any item details yet for packages. No items ready yet.

Treasurer Report: Jill
e Jill updated and shared the 2024 FAQS with those who could not access
e Football fees are rolling in.
e Went over finance sheets.



We pay is credit card through team sideline.
Cash is noted as cash.
Jill moved the money as spoken about on 4/8.
2 sponsor monies have come in.
Ordering the kits
Dicks sporting goods approved $500
m July 5,6,7 for team shopping discounts for KVYFL.
m Need to put it on website
e Package for players has been quoted through RC $114.95
Reversible jersey
Practice jersey
Shorts
Dri fit t
2 pairs of socks- pink, gold
Alyson pants are not guaranteed for availability.
o A4 can be guaranteed.
e Jill will design the jersey and plan for stars and stripes” ‘merica theme”
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Snack Bar Report: OPEN
e Seat train clean out-
o Upper sea train clean out and may be able to send one shelving down to

cheer.

o Use current sea train for coaches gear- gear put back nightly and coaches
can access

o lIce machine need for snack bar- Amy will price ice machines to have an
idea.

Fundraising Report: Trish
e When is the best time to contact individuals to get a quick response?
o Jordan-evening
Becky- evening (do not get messages consistently during the day)
Amy- will get becky within 24 hours
Jill- No reception at work- back within 24 hours
Heather- No reception at school
o Others work off of the 24 hour for response
e Natalie and I sold five banners so far
e Help selling the prom tickets- Adam and Kristy will put up fliers and sell from
Bottleshop for us as well.
Equipment Manager Report: OPEN- Levi
e Amy will take pants to get cleaned in June
e Sea train clean out in June- Amy will set a date June 22 9am
AD report: Amy
e Registration numbers. 30 kids
o Amy gave breakdown F-5, S- 6, JV- 6, V- 8, cheer-5
e League contact/badge list
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Date for gear/uniform fittings.
Things that are weighing on my mind.
Discuss funds in account and the registration
Complaints form the public on pricing
Incorrect pricing verbiage on team sideline- Jill is correcting
Amy is working on verbiage for the ability to put out to the public all of the
things that their children are getting in a season of football. Levi motion,
Jordan second, all in favor
Amy divided out half sheets for the schools to hand out and to Bottleshop.
Ideas for how to help families that have multiple children to cut cost.
m  Sign up to help in volunteer positions
e Snack bar
e Gate
e Booth
Gear hand out on June 30th @ 8am to 2pm.
Clinic date tentative 6/29 5-7pm
o Kernville gym wants to help with clinic
o Last day to sign up
e Can Money be moved over for the getting ready odds and ends

[
o O O

o

Old Business:
e Scholarships- Becky, Jordan, and Heather will give them out next Monday and will
disclose the recipients at the next meeting.

New Business:
e Becky- Will be resigning and would like to recommend Brandy for the interim of
the season, Motion by Jordan and second by Levi, all in favor.

Next meeting date and time- June 3rd @ 6pm

Close of meeting @ 7:57



