KVYFL Meeting
4/8/2024

Call to order: 6:07

Attendance: sign in

Past Minutes Approval: Levi went over 3/3 meeting minutes and they are viewable on
docs. Heather motion, Amy second, all in favor.

Presidents Report: Levi:

VYFL age changes in future.
Carnival may break down into 2 days. Still in decision phase
We will have officials meeting coming up

o Looking at raising ref fees to $100 per game per ref ($1600 per Saturday)
League fees will remain the same at $3000
Badges will be new this year and will be actual cards not laminated paper.

o Each are 47 badges for football/cheer staff.

o Junior coaches will still be allowed

m  No background check on them as a minor

o NO LATE BADGES THIS YEAR!! Passed out at carnival
10 teams in the league officially- Possibly an 11th -Tulare working on teams

o If Tulare is in 9 week with a bye 1 week. If only 10 an 8 week with 8 game.
7/15/24- day 1 of practice

o 7/29/24- first day of helmets

o 11/9/24- Superbowl

m Still discussion about losers bracket

Red Roster week Last day to add is Friday of week one (game week).
Team sizes still 15 minimum on roster, Minimum to start a game is 12. Under 12 at
face-off is a forfeit played with modified game.
Helmet to helmet and personal fouls will be refs discretion but will be zero
tolerance

o 2 PF for same issue in the game is auto ejection

o 1 unsportsmanlike conduct is auto ejection
Gate fees are now at each Leagues discretion

o No longer set accept for a maximum of $8 adult, $5 child
Cheer comp on Sunday NOT at Super Bowl

Vice Presidents Report:

Coach positions-
o Still looking if anyone knows of anyone.
m  Sophomore and Varsity needed
o Interview those so far and then if another date needed will have a later date.
m Levi and Jordan will set a date and get those going

Cheer Director Report: Heather

Nothing new



Treasurer Report: Jill
e Jill went over how to read the funds spreadsheet
o How do we want to separate out funds
m Jill motions 6400 from snack bar to general fund to cover 2024 ref
fees and Heather seconds, all in favor
m  Fundraising take 15000 60% to general @ $9000, $3000 to cheer,
$3000 to football, Jill motions, Becky seconds, all in favor.
e Go over funds/budget for 2024- Updated Jill with the numbers for this year.

o Need to show the breakdowns on the website of what each child is getting
for the $325.00 fee. Also what the late fee of $100 after reg cutoff charges
cover.

e Bank account changes- are complete and those with new cards should be
expecting to watch them in the mail.

o There is a credit card on the account now- one in Levi’s name, one in Jill’s
name. Which can be used for purchases.

e 2024 FAQS page will be set soon

Snack Bar Report: OPEN- Amy
[ J
Fundraising Report: Trish- not available
[ J
Equipment Manager Report: OPEN- Levi
o Gear
RC
Levi requests mean Bronc,
Also for fitting please ask him to send both jersey and pants
Looking into A4 and Alleson
Jersey design-
m Stay reversible
m  New logo with all Navy, dri fit navy, coaches shirts, warm up gear,
practice jersey white w/Navy,
m Levi hats with Brad
o Helmets to be recertified 98 sent- How many new do we want to get to add
to our stock- Becky motion to order 10 new helmets and 15 sets of pads of
various sizes for the 2024 season, Heather seconded,all in favor.
o Reach out to Reidell for new parts and tool kits for each team. One per
team and all new first aid kits for each team.
o We will need new footballs for this season as well as possibly bags and
such
e Third sea train discussion- Levi is working on that.
e Have the opportunity to purchase a light tower for the league
e Ice pack cases to keep on hand.

o O O O O



AD report: Amy

Need upcoming open house dates for registration table
o WES-5/22 @ TBD
o Kernville- 521 @ TBD
o South Fork-
Need practice start date- 7/15/24
Need players clinic dates and location- TBD pending coaching interviews
o Amy will be available during clinic dates for log in and registration in
person.
Current registration numbers- 19 players so far
Amy will create a simple flier for the schools to be passed out.
Requirements for Football and Cheer to be a coach background, training and any
expenses.

Old Business:

Gift Certificates created/ordered?- Jill does have gift certificates ordered.

Sound system- next meeting

Scholarships- Becky, Heather, Jordan will take committee plan; Jill motion $1000
to be split between 1 cheerleader and one football player based on the KV
applications.Levi second, all in favor

Opening of season family bbq - fitting- table to next meeting

New Business:

Becky may need to step down but will keep everyone updated as things arise.

Next meeting date and time- May 6 @ 6pm

Close of meeting @ 8:11



