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The projects shall be carried out in the surrounding environment, where students can
complete their project activities with guidance from their teachers. It is important that
delegates choose a project topic that they are individually affected by.
 
Hence, we encourage all delegations to plan and do a small project then present it
during the conference on July 2 - 8, 2023

We encourage you to: 
1. Start from a small scale project 
2. Attend the conference, present the plan and get your feedback 
3. Brainstorm and discuss with participants about your project 
4. Collaborate with another school/country for a sustainable project

If necessary, try to have at least one partnership with organization or com�unity
partner located near the project area to simplify the learning process in order to
develop a sustainable implementation project in their local com�unity.

Each project must be related to at least one of the following project sub-topics:
• Coastal Ecosystem
• Mountain Ecosystem
• River Ecosystem
• Urban Ecosystem
• Rural Ecosystem

Attendance
To be an active participant during the conference program, gain more knowledge, build a
relationship and interaction with other participants and receive the conference
certificate, we encourage you to participate in minimum 75% of the conference program.
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A. Group Project
Each team shall create and provide a solution to an environmental or sustainable issue
in their respective countries, which should be related to the conference theme “Natural
and Cultural Heritage” and at least one of the sub themes: Coastal ecosystem, Mountain
ecosystem. Urban ecosystem and Rural ecosystem.

To help the team prepare for the project, the guideline below will be your reference, we
call it FADRI (find-out, analyze, design and decide, implement and reflections). 

1. FIND OUT (F)
a.  What is the name of the ecosystem that you would like to explore? 
b.  Why does the ecosystem special for you?
c.  What kind of environmental problem in that ecosystem?
d.  Choose one sub topic below, that relate to the ecosystem you choose
• Coastal Ecosystem
• Mountain Ecosystem
• River Ecosystem
• Urban Ecosystem
• Rural Ecosystem

2. ANALYZE (A)
a. What is the cause of the problem in that ecosystem you have mention on no 1C? 
b.  What is the effect of the problem to the environment? 
c. What is the effect of the problems to the society? 
d.  What is the effect of the problem to the economic aspect of the society?
e. What would you like to learn more about?  
f. What kind of support that you need regarding the problem? 

3. DESIGN AND DECIDE (D)
a. As young generation with a huge concern to the environment, what will you do to 
   solve the problem?  
b. Name your project; is it an innovation in product or service?  
c. According to your opinion, what is the benefit of your project to the environment, 
   society and economic?  
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d. What does the unique and different part from your project (product or service) 
   compare to other project? 
e. Design and describe your idea, for example using design thinking tools, i.e. mindmap 
   fishbone, etc 
f. Identify the potential stakeholder to be your project partner in implementing your 
   plan.  
g. Choose at least one stakeholder to be your main partner;  
h. Provide the list of step activities and timeline that you will take to implement your 
   plan. Your project is expected to be finished in June 2023. However, it can be 
   continued for a long term. 
  
4. REALIZE (R)
a. Do your project and have fun 
b. Don’t forget to have your activities recorded (pictures, videos, social media) 
c. You may use learning log below to help you record all activities 

5. INSPIRE & REFLECTION (I)
a. Share your project to com�unity; you may use social media, or offline presentation. 
b. What is the most significant/interesting thing that you have learn? why?  
c. What does the good things you do on your project that inspire others?  
d. What is your challenge?  
e. What have you learn that you can use in your everyday life now?  
f. What will you do to improve your project in the future?  
g. Write your Project Sum�ary (200-250 words) and choose 2-3 photos for Homepage. 
   Use the following template (link to project template): 
h. Publish your project on your social media, mention or tag CEI 2023 Indonesia or in   
   face to face presentation/meeting 
i. Project Presentation: Each delegation or team will have to do a 10-minute project   
  presentation at the conference. (Please practice to meet the required time limit.) We will  
  be asking for these presentations on Google Slides or Microsoft PowerPoint.
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