BPHA Board Meeting Minutes
January 27, 2018
Agenda:

1. Appoint Recording Secretary to record minutes for this meeting.  Rich Houcke
2. Open meeting

3. Attendance Roll Call: Dave Krause (2018 Sigma Pi Sage), Matt Wagner, (2018 Vice President, Sigma Pi)  Dave Reciniello, Danny Stenger, Jeff Bruno, Larry Moyer, John Connelly (Board Members)
4. Review Minutes of Homecoming Alumni Meeting and Last Board Meeting Minutes. Look for missing items Send out weeks before Alumni meeting.
Old Business

Review Daily Operations:  Active Member Executive Board Meets 7 p.m. Active Brothers Meet 8 p.m.
     Meetings held in senate Room of Student Union

Work Parties –Goal:  1x per month We will alternate Weekday and Weekend Work Party Days
Portrait of Goody for the house-securely hang at the house. Added to Punch list -Jeff has it
By-Laws-TBA
Non-Profit Status -Must be obtained this tax year. Start the application this week.  TBA
Alumni Donated $750 for the Mid-year conference-Dave Krause -Brandon

Weekly/Bi weekly stop by the house with actives
Unpaid tenants are now paid in full. 

Go to an active meeting

New Business – 
5. Treasury Report- Unpaid balances of active members could be taken from security deposit.  Member’s not paying dues-discussion-issue delinquent notices.  Ongoing problem.
6. Collected donations Dues-Total $8000 for Goody House Fund- 9 tenants this semester not 8-Received the lease extension on 12/31/17.
7. Pick a day for Alumni Day- the Founders day meeting April 14, 2018 or April 21, 2018 
8. Anthony Messenlehner Award-Next active meeting-Submit to Committee by February 13.  Award nominated by his peers due back by 15,2018 or sooner.
9. Sigma Pi Beta Psi Goody Gudikunst Scholarship- Hand out at Actives weekly meeting- Applications are due on the Website and are due back to the Board 4 weeks Before Alumni Meeting (Founders day) March 5  Sage Krause will share this information with actives at next meeting.  Amount of scholarship is $1,000.00   
10. Review Leases –

11. Pick up Rent from PO BOX -Review missing rents 

12. Letters of intent-Hand out at February 4th Actives Meeting. For Fall 2018 to Spring 2019 back to the board by February 15, 2018
13. Returned Letter of Intent and $100 ERF back to Board- February 15-28
14. Lease applications out to new tenants- March 5, 2018-

15. Collect Lease Applications-Security Deposits-back to the Board by April 1, 2018
16. Due Diligence Lease Applications-by Alumni day -4/14/18

17. Corporate Resolution for 2nd person on BOA Bank account

18. Collect Rent- in January/February- Who? How? -PIF Discount due January 15, 2018, Excerpt from lease
Spring Semester- TWO THOUSAND FIVE HUNDRED EIGHTY DOLLARS ($2580.00) 

____
Option one: 2 payments per semester- ONE THOUSAND FIVE HUNDRED FORTY-EIGHT DOLLARS ($1548.00) DUE ON 1/15/2018 and ONE THOUSAND THIRTY-TWO DOLLARS ($1032.00) DUE ON 3/1/2018  

____
Option two: Full payment for each semester. If this option is chosen a 5% discount applies. This amount is TWO THOUSAND FOUR HUNDRED FIFTY-ONE DOLLARS. ($2451.00) DUE ON 1/15/18
19. New newsletters- Website now has over 250 names & emails listed.  Recruitment of Alumni (Email to individual contact lists but transition to the website by Homecoming next year.   
20. Website- Direct alumni to the website.  

Interactive dues notice. Collected over
Calendar-Dates from Outreach committee, President and active Fraternity

Now we have two sections: Dues and Parking lot/Drive-way project Thermometer

21. Parking Lot Project Fundraiser-We need a Plan- Need $26,000 If we have 11 guys next year we can finance about $10,000 with.  This would be an additional $1000 per month in expenses.
22. Develop agendas and goals for committees. 
Appointed Committees and Committee Members 

· Finance Committee -Accounts Payable and Accounts receivable for Donations/Dues/Rent Collection. This committee is an extension of the BPHA Treasurer. Dave Reciniello-Co-Chairman, Donald Derrick Co-Chairman, Casey Shaw & Actives President or VP. This Committee will work with the Alumni Engagement- Outreach Committee to develop Fundraising campaigns. 

· Alumni Engagement- Outreach Committee- Website Upkeep-Update contact information of our Alumni Brothers. John Connelly-Chairman, Zach Kaytes, Jeff Shapcott, Rich Houck, John Capitanello, and Sitting Actives President or VP. This committee will also help develop Mentoring and Alumni Resources about Careers in Alumni Fields of expertise. Handle submissions for proposed Alumni Brothers names to be added to the Memorial Park Bench. This Committee will work with the Finance Committee to develop Fundraising campaigns.

· Anthony Messenlehner Award-Rick Vroman-Chairman, John Gantz, Ron Steckel & Zach Kaytes-Communicate criterion to Active Fraternity eBoard. Update Trophy and Present $100 and award Certificate to the recipient at the Spring Alumni Meeting. Not much to do for this one but speak to the eBoard. 
· Sigma Pi Beta Psi John Gudikunst Memorial Scholarship- Rick Vroman-Chairman, Ed Curvey, Max Yeager, Dave Reciniello & Larry Moyer- Collect and Review Applicant essays and chose winner of Scholarship by Blind selection. Update criterion yearly as needed.   

· Housing Maintenance Committee-Ron Steckel-Chairman- This is our biggest challenge and concern. Work Party Crew leaders- Read Miller, John Martin, Bob Boileau, Eric Koch, John Connelly-Co-Chairman, Dave Reciniello, Dave Czahor, Max Yeager, Jim Mershon, Larry Moyer & Danny Stenger. This committee will be in Contact with the Active Fraternity Housing Manager and Vice President. The committee will provide maintenance reports to BPHA Board of Directors. They are also tasked with helping to determine and oversee Capital improvements. 

Work-Party dates

Other items on Wish list
Walk through for Punch list at work parties

23. Room Inspection with new Tenants September/December
24. Room inspection for Chase Berlin 

25. Meeting with the Neighbors

26. PO Box Key’s and monitoring -Who? Danny on Tuesdays 
27. Deposit slips -now 3 separate ways of completing them. Deposits for Dues/Donations, Rent and John Goody Memorial Funds. Do not comingle dues/donations with rent

28. Actives Fraternity engagement -Board Member rotation for Actives Meetings (Sunday Nights) Harold to be point person with John C for newsletter of Fraternity activities
29. eBoard Lunch with the BPHA Board (tradition)
30. Mid-year Actives meeting and 53rd Biennial Convocation-Los Vegas-Need dates 
31. Mentoring

We have some Alumni that have come forward and volunteered to share their life experience and expertise. We would like to create an Alumni resource that could help the active Fraternity and Alumni with any diverse challenge they may face while in school and beyond. Mentoring students with contact email addresses to the designated Alumni group

32. House Visits

33. Any other New Business by Board Members?

34. Email communication or Text between Board Members-please be courteous try to respond ASAP. Check your email. Sunset Policy. Do we all have texting?  
35. Adjournment /Close Board meeting and Break out to committees
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