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10 Ways to Boost 
Your Team’s 
Commitment to 
Goals
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1. Keep it Focused: 
One Major Goal at a 
Time
Avoid overwhelming your team by trying to tackle too many 
important goals at once. It's best to focus on one goal at a 
time, so everyone can channel their energy into what matters 
most.
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You can achieve everything, 
but not in one go.
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2. Align Goals with 
the Big Picture
Ensure that the goals you set for your team contribute to the 
larger objectives of the organization. Each smaller goal 
should help advance the bigger goals, ensuring alignment at 
all levels.
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3. Empower Team 
Leaders to Define 
Their Team’s Goals
While senior leadership can define the primary vision, the 
leaders at each level should have the autonomy to set 
specific goals for their teams. This approach fosters 
ownership and accountability.
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4. Make Goals Clear 
and Measurable
Your goals should have a defined starting point, a clear 
outcome, and a set deadline. If a goal doesn’t meet these 
criteria, it’s worth rethinking before moving forward.
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5. Involve Your Team 
in Setting and 
Planning Goals
When your team has a say in setting and planning the goals, 
they’re more likely to feel personally invested in achieving 
them. Encourage open discussions and gather feedback to 
ensure everyone is aligned.
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6. Encourage Public 
Commitment to the 
Goal
When your team commits to the goal publicly, it strengthens 
their accountability. Have team members share their goals in 
group documents and openly discuss them in meetings to 
build collective ownership.
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7. Create a Common 
Language Around 
Goals
Every team develops its own way of communicating. 
Establish a shared language around your goals, whether it’s 
through key terms or specific phrases, to help unify your 
team and reinforce commitment.
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8. Show the Impact of 
Their Work
Help your team see the bigger picture and understand how 
their work impacts others, both within the organization and 
externally. When people see the value of their contributions, 
their motivation and commitment grow.
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- Cheryl A. Bachelder

People want to know they 
matter and that the work 
they do makes a difference.



9. Celebrate                     
Milestones and 
Progress
Acknowledge and celebrate both big and small 
achievements. Recognizing progress keeps your team 
motivated and reinforces their commitment to the goal.
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10. Foster 
Commitment Among 
All Team Members
If some team members aren’t fully on board, try helping them 
connect with the team. Peer support and collaboration can 
encourage greater commitment from everyone.
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Dream Goals provides leadership development solutions 
that will transform your business and change the way you 
and your teams work together. Our world-class learning 
solutions - delivered  Live-Online or Live In-Person - are 
designed to build exceptional leadership skills at every 
level of your organization. 

To learn more visit www.DreamGoals.Life
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