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8 Strategies to                 
Turn Average 
Employees into               
High Performers
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1. Focus on What                          
Matters Most
Identify one or two key goals that will have the biggest impact 
on success. 

Too many priorities can dilute efforts and reduce results.
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- Bruce Lee

The successful 
warrior is the 
average man, with 
laser-like focus.



2. Track High-Impact 
Actions
Monitor specific actions that directly influence desired 
outcomes. For example, prioritize activities like skill-building 
or proactive communication that align with your objectives.
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3. Encourage 
Accountability
Regular check-ins with team members foster ownership of 
goals and provide opportunities to adjust strategies based on 
current challenges.
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4. Motivate                         
with Purpose
Ensure team members understand how their contributions 
connect to the organization’s larger mission. People are more 
committed when they see the value of their work.
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- Cheryl A. Bachelder

People want to know 
they matter and that 
the work they do 
makes a difference.



5. Simplify                     
Progress Tracking
Create a clear and simple way to measure progress. A visible 
and engaging system helps teams stay motivated and 
aligned.
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6. Elevate 
Consistency Across 
Teams
Address performance gaps by promoting consistent high-
performance habits across all employees, not just top 
performers.
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7. Adapt to Challenges 
in Real-Time
Create a dynamic environment where teams can respond to 
challenges and opportunities without losing sight of their 
goals.
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8. Foster a                     
Winning Culture
Cultivate a sense of pride and belonging by aligning teams 
around shared goals and celebrating achievements along the 
way.
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Dream Goals provides leadership development solutions 
that will transform your business and change the way you 
and your teams work together. Our world-class learning 
solutions - delivered  Live-Online or Live In-Person - are 
designed to build exceptional leadership skills at every 
level of your organization. 

To learn more visit www.DreamGoals.Life
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