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General Dwight                  
David Eisenhower
Gen. Eisenhower, a Five-star Army General and the 
34th President of the United States, mastered the art of 
decision-making under immense pressure. 

His leadership shaped military victories and national 
policies, but his most enduring legacy for professionals today 
is the Eisenhower Matrix - a simple yet powerful tool for 
prioritizing tasks and boosting productivity.
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Gen. Eisenhower speaks with soldiers of the 502nd Parachute Infantry Regiment (PIR), part of the 101st "Screaming Eagles" Airborne Division, on 
June 5, 1944, the day before the D-Day invasion. The officer Eisenhower is speaking to is First Lieutenant Wallace Strobel.
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From General 
to President: 

(1890 - 1969)

Gen. Eisenhower’s Leadership 
and Time Management Skills
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The Eisenhower 
Time Management  
Matrix Explained
The Eisenhower matrix is quite simple to understand based 
on two dimensions: Urgency and Importance - built on a 
matrix of four quadrants. 

Q1 - Do first: Urgent + Important
Q2 - Schedule: Not Urgent + Important
Q3 - Delegate: Urgent + Not Important
Q4 - Eliminate: Not Important + Not Urgent
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Q1. Do first: Urgent + 
Important
This is the key quadrant, where all the tasks that are urgent 
and important reside. Logically, these are the tasks that you 
should do first.

It’s not hard to identify these tasks, since they are time 
sensitive and usually have big negative consequences if they 
are not performed. 

If a deadline for big and important projects is approaching, 
you don’t have much choice but to focus and deliver. You 
can’t postpone a childbirth, for example.

Schedule
Decide a time to do it

Delegate
Who can do it for you?

Eliminate
Delete it

Urgent

N
ot

 Im
po

rt
an

t

Not Urgent

Im
po

rt
an

t

Q2

Q3 Q4

Do
Do it now

Q1

www.DreamGoals.Life

Learn to Manage Time from a Military Strategist



www.DreamGoals.Life

Learn to Manage Time from a Military Strategist

One practice that will bring 
balance to your life and 
boost your productivity is 
planning your week before 
the week starts.

Eisenhower as a Major General, 1942



Q2. Schedule: Not 
Urgent + Important
This quadrant is about putting yourself and the most 
important projects that are not time sensitive in the spot they 
deserve. It consists of the tasks that are not really urgent, but 
very important for your long-term success. 

For example:

▪ Taking time to exercise regularly
▪ Taking time to eat healthy food
▪ Reading and educating yourself
▪ Nurturing good business and personal relationships, etc.
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Q3. Delegate: Urgent 
+ Not Important
This quadrant is probably the most important for advancing 
your career as it allows you to remove your focus from tasks 
that can be delegated and spend it on those which are harder 
to execute and more valuable. 

The key to managing this quadrant effectively lies in 
understanding how, when, and to whom to delegate. It’s 
about leveraging others' time wisely, as well as taking time to 
refresh your mind and recharge.
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Q4. Eliminate: Not 
Important + Not Urgent
The ‘eliminate’ quadrant is the easiest to understand 
rationally, but sometimes the hardest to deal with 
emotionally. This quadrant contains all the tasks that are 
neither important nor urgent. 

Some examples of such tasks are:

▪ Watching TV or browsing internet mindlessly
▪ Taking a survey that’s not really important
▪ Going to events we don’t really like
▪ Non-essential shopping
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How Gen. Eisenhower Used the 
Quadrant in His Life and Work



Q1. Urgent & 
Important (Crisis 
Management & 
Immediate Actions)
D-Day Planning (June 6, 1944): The invasion of Normandy 
was a high-stakes military operation that required immediate 
attention. Eisenhower had to oversee logistics, strategy, and 
execution while addressing last-minute obstacles like 
weather conditions and intelligence updates.

Crisis Resolution as President: He handled Cold War 
tensions, including the Korean War ceasefire and Soviet 
threats, making swift and strategic decisions.
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Into the Jaws of Death: Soldiers of the 16th Infantry Regiment wade ashore on Omaha Beach



Q2. Not Urgent but 
Important (Long-Term 
Strategy & 
Development)
Interstate Highway System: As President, he championed the 
construction of the U.S. Interstate Highway System, a long-
term infrastructure project that transformed transportation 
and economic growth.

Military Planning in WWII: Before battles occurred, he spent 
months in strategic planning, ensuring a well-thought-out 
approach to defeating the Axis powers. He emphasized on 
preparedness over reacting to crises.
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Construction of Interstate 55 using steel rods recycled from shredded automobiles near Durant, Mississippi, in 1972



Q3. Urgent but Not 
Important (Delegation 
of Less Critical Tasks)
Delegating Routine Military Operations: Instead of getting 
involved in every tactical decision, he empowered generals 
like Patton and Montgomery to execute plans.

As President: He relied on his cabinet and advisors to handle 
less critical but time-sensitive matters like administrative 
work, freeing himself to focus on larger strategic decisions.
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Eisenhower aboard Air Force One in October 1965



Q4. Not Urgent & Not 
Important (Eliminating 
Time-Wasters)
Avoiding Political Drama: He remained above petty political 
conflicts, focusing instead on strategic governance.

Discipline in Leisure Activities: While he enjoyed golf and 
painting, he maintained a structured schedule to prevent 
these from interfering with his priorities.
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How You Can Use the 
Eisenhower Time Management 
Matrix



Use the Eisenhower 
Metrix to focus the     
bulk of your time on 
important work
How does your current workload rank on the ‘axis of 
important’ and ‘axis of urgent’?
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Ask questions that will 
help you decide what’s 
important and what’s 
urgent
▪ How much will doing this help me, my team, or my 

company meet an important goal?
▪ If I do this now, how big will the payoff be in a week, a 

month, or a year?
▪ How long could it wait before it needs my attention -  a 

week, a month, a year, or forever?
▪ Am I the best or only person to do this?
▪ How much am I drawn to this because it feels comfortable 

or easy for me? 
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Make your well-being 
and development one 
of your top priorities
▪ Add exercise, meditation, relaxation, and healthy food to 

your daily routine to help you be successful
▪ Read and educate yourself
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- Gen. Dwight D. Eisenhower

What is important is seldom 
urgent, and what is urgent is 
seldom important.
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Dream Goals provides leadership development solutions 
that will transform your business and change the way you 
and your teams work together. Our world-class learning 
solutions - delivered  Live-Online or Live In-Person - are 
designed to build exceptional leadership skills at every 
level of your organization. 

To learn more visit www.DreamGoals.Life
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