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Annual assessment dollars 
contributed to association 
reserve funds for the repair, 
replacement, and 
enhancement of common 
property.

$27B

Based on data from the Foundation for Community Association Research: 
foundation.caionline.org
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Agenda

What are the different pieces of a reserve study?
Report deliverables

1

Who should get what?
Report distribution

2

How to leverage the information contained in the report.
Using the report

3

How to make minor updates, create what-if scenarios, and other changes.
Keeping the report current

4
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Understand the different pieces that comprise a reserve 
study

1 Report Deliverables
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Report Deliverables

High level details of the associations 
funding status and long-term needs

Containing prioritized replacement 
schedule and itemized estimated costs

Customized to offset the cost of future 
capital projects

Component specific details on 
replacement, construction methodology 
and more

Executive summary

Funding plan

Expenditure spreadsheets

Report Narratives

One

Three

Two

Four
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Executive Summary

»Funding goal and methodology

»Sources of costs

»Reserve fund status

»Funding recommendations

1
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Executive Summary - Funding Goal1
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Executive Summary - Sources of Costs1
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Executive Summary - Fund Status1
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Executive Summary - Recommendation1
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Executive Summary - Graphs1
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Expenditure Spreadsheets

»Itemization of each common element

»Useful and remaining lives

»Project timing and costs

»Big picture understanding 

2
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Expenditure Spreadsheets2
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Funding Plan

»Details contributions and expenses by year

»Highlights critical years

»Provides content regarding funding needs

3
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Funding Plan3
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Funding Plan3
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Report Narratives

»Quantities

»Component history

»Conditions and photographs

4
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Report Narratives

»Quantities

» Provides further detail on the quantities of 
elements beyond what can be listed on the 
expenditures table

4
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Report Narratives

»Component history

» Only location in the report where useful details 
on the history of capital repairs and replacement 
can be found

4
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Report Narratives

»Conditions and photographs

» written and photographic details on the 
conditions of the elements help justify the timing 
and costs of replacement 

4
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Report Narratives

»Schematics

»Scope and best practices

»Detail of expenditures

4
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Report Narratives

»Schematics

» drawings which improve basic understanding 
of construction methods for those who are 
unfamiliar 

4
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Report Narratives

»Scope and best practices

» defines what is included or excluded and 
details general best practices of construction 

4
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Report Narratives

»Detail of expenditures

» provides further detail into aspects of the 
calculation of cost for an element 

4
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Report Narratives

»Detail of expenditures

» provides further detail into aspects of the 
calculation of cost for an element 

4
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Who should get what?2 Report Distribution
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Report Distribution

Homeowners 
Prospective buyers

Executive Summary

Management
Board
Committees

Entire Report
30-year plan, 5-year focus

Near-term projects

Holistic understanding 

Funding plan
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Report Distribution - Near-term Projects
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Report Distribution - Funding Plan

reserve balance at low threshold
critical years
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Report Distribution - Funding Plan

consistent annual 
contributions with 

inflationary adjustments
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Report Distribution - Funding Plan

underfunded requires 
additional contributions 

to avoid deficits
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Report Distribution - Funding Plan

$40,000 annual 
assessments in years 

2020 - 2026 to maintain 
same funding schedule
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How to leverage the information contained in the report.3 Using the Report
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Regulatory

Compliance with 
state  or local laws 

and codes

Bids

Help define the 
scope and provide 

an expected 
project cost

Funding

Useful during 
special 

assessments or 
bank loans

Using the Report

Budget

Guidance for 
annual funding 
levels as well 

insight into project 
management
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Using the Report

»Annual dues

»Project prioritization

»Project scheduling
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Using the Report

»Annual dues

»Project prioritization

»Project scheduling
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Using the Report

✔ Special 

assessments

✔ Bank loans

✔ scope of work

✔ alternate solutions

✔ cost comparisons 

✔ state law

✔ local ordinances

✔ association 

requirements 

Funding Bids Regulatory
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How to make minor updates, create what-if scenarios, and 
other changes.

4 Keeping the Report Current
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Keeping the Report Current

»Reserve studies are a snapshot in time 

»Communities need the most up-to-date picture of your 
association’s needs

»Keeping the report current allows boards to make the 
most informed decisions
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Keeping the Report Current

of replacement can occur for numerous reasons; a few being accelerated deterioration, 
replacement due to an insurance claim, or condition exceeding expectations.

Deferral or acceleration 

1

either due to the construction of a new elements or the abandonment of an existing 
element. 

Adding or removing items 

2

adjustments can take many shapes; possibly coordinating different elements into one 
project or splitting a large project into smaller replacement events. 

Project coordination

3

or products can occur; many times due to advancements in technology/materials or for 
aesthetic reasons.

Use of alternate materials

4
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Reduce cost of 
ownership

through proactive 
repairs to achieve 

full useful lives

Minimize 
complaints

from owners due to 
declining condition 

of common 
elements

Avoid 
surprises

from unexpected 
assessments or 

loans

Solid 
framework

for maintaining 
property in 

excellent condition

Keeping the Report Current
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Keeping the Report Current

Promoting harmony within the community
✔ building trust in management & board decisions 

while providing confidence in long-term outlook

✔ increased curb appeal, property values and 
demand for association living 

Enhanced accuracy of future reserve study 
updates

✔ incorporation of actual replacement schedule

✔ inclusion of preferred contractor costs
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844-701-9884
Michelle Baldry

Regional Executive Director
mbaldry@reserveadvisors.com

reserveadvisors.com


