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Mark Kembel
Founder Global Surgical AI Healthcare
Chairman of the Board

5 years as a Microsoft Test Engineer and Manager

Mark’s background in technology and being an AI Engineer is being used to work with developers on the AI Healthcare

Project.  His knowledge and partners in the development section will do the work on Cancer Research and the rest of 

the offerings Global Surgical AI Healthcare provides.  He will bring in a CEO that has an RN with surgical medical background 

to help with the knowledge to get through the FDA trials and work with the Board on managing the Nurses that will sell our 

programs.  They will also help with explaining to investors and hospitals for the medical knowledge that we provide.

website www.globalvisionproai.com    AI will prevent cancer by detecting it early.

mhkembel@outlook.com for questions on stock offering.
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Once the cancer code is completed and tested with your choice of glasses the product can generate profits from 

charging the hospitals a yearly subscription fee for it uses.  Allowing the hospital to use it as many times in one 

year to spread the cost down.  We will also release an Orthopedic bundle as well. 

We are also looking for a CEO with medical experience with surgical experience to manage the business.  We are 

also recruiting RNs with surgical backgrounds to help in the sales department of the company.

We're developing an innovative AI-powered software integrated with glasses to revolutionize cancer 

detection and surgical procedures. Our AI system analyzes various medical imaging modalities—CT 

scans, MRIs, and X-rays—to detect multiple cancer types, including breast, lung, prostate, colorectal, 

pancreatic, skin (basal cell carcinoma, squamous cell carcinoma, melanoma), and brain cancers.  Early 

cancer detection for removal before it spreads.  
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Marketing & Sales

As for the technical information we will get that from AI for the programs which we will provide the 

names and contact information of the suppliers that market the sensors.  The hospital technicians will 

be able to install the four different sensors that our information have identified.

Right now, the market is wide open with no big competitors.  The $10 Million that we will eventually 

raise should be enough money to compete with any competitors in the market that come in.  If we can 

raise the money now it takes 9 months to develop the Digital Twin core.  Also, if we patent the code 

that will give us an advantage with the competition it will protect us from a bigger corporation from 

competition.

I also have two people that are professionals advising me. One is a CEO PhD that manages three 
hospitals that work for a big management hospital chain company. The other person is a woman and is a 
PhD and RN that owns a medical consulting company.  They both will be on the Team.

Sources for us to market our courses:  GS-AI Surgical Intelligence Platform

Podcasts & Press Releases Sales Navigator

Email Decision Makers Zoominfo

Contracting Doctors Contacting Hospitals  



The GS-AI Core Digital Twin Platform  is my company’s core technology engine—a modular, system that unifies surgical video, 

imaging (CT, MRI, and X-ray), workflow intelligence, and digital-twin guidance into each surgery platform. I am building this platform to 

support real-time visualization, post-operative AI analysis, training, quality assurance, and future real-time surgical guidance. By capturing a 

digital twin of every procedure, our platform enables instant playback, clinical training, performance review, and quality control—creating a 

scalable foundation for cancer detection, orthopedic and specialty programs, and a growing ecosystem of regulated AI modules that can be 

added over time without re-certifying the entire system.

Hospitals are our primary customers because they face immediate operational pressure to improve surgical outcomes, reduce complications, 

and standardize clinical systems across operating rooms and facilities. Our platform allows hospitals to perform safer, faster, and more 

precise procedures while lowering workflow friction and operational risk through a single, validated visualization and orchestration layer. It 

directly supports cancer surgery, orthopedic surgery, cardiothoracic surgery, ophthalmology, and additional specialties, while enabling real-

time overlays and AI-assisted insights inside the surgical workflow. Hospitals already budget for mission-critical clinical software through 

annual subscriptions, and our model aligns naturally with how healthcare systems purchase, deploy, and scale enterprise platforms. As 

hospitals adopt GS-AI, they gain a future-proof surgical intelligence infrastructure that attracts top surgical talent, supports training and 

academic programs, and positions them to lead in advanced AI-enabled care.

I am now inviting investors of all types—angel, accredited, family office, and strategic partners—to participate in our stock offering with an 

investment of $250,000 to $5,000,000, and an individual entry option of $100,000. Your investment directly accelerates commercialization 

of our hospital-ready surgical intelligence platform, expands our cancer and specialty surgery programs, and advances our modular 

operating-system roadmap that is designed to become foundational infrastructure for modern operating rooms. This is an opportunity to 

invest early in a scalable, recurring-revenue healthcare technology company built around hospitals as anchor customers and a defensible, 

extensible AI platform. I welcome the opportunity to answer your email to discuss how your investment can help shape the future of surgical 

intelligence.  Attached is the full Pitch Deck and my contact email is mhkembel@outlook.com.



Medical Team & Advisors

Lisa will provide information about the procedures in the operating room and will also bring a lot of knowledge to hiring 

nurses for the CEO position and the sales staff.

Ronald will give us the technical specs on what the bigger hospitals use.  He can also refer us to good hires.

Both will bring years of experience to Global Surgical AI Healthcare Inc. Email mhkembel@outlook.com for 

information.

Lisa Moon, PhD, RN, LHIT, CCM

Founder, CEO

Advocate Consulting LLC

Lisa.moon@advocate-consulting.com

Ronald G. Rehn

Doctor of Health Administration, MPA

Chief Administrative Officer, Administration

rrehn3@gmail.com

We have over 1000 doctors as followers in the different medical areas
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2030 Future

By 2030, the ecosystem is more mature: hardware is smaller, lighter, and smarter, while software platforms are FDA-approved and 

integrated with EHRs (Epic, Cerner, etc.).

Surgery

• AR glasses replace large monitors in many ORs. Surgeons no longer need to look away from the patient to consult imaging.

• AI copilots integrated into the glasses highlight nerves, vessels, and danger zones during real operations.

• Routine surgeries (appendectomies, gallbladders) are taught with immersive AR training modules, standardizing surgical education 

globally.

Radiology & Imaging

• Holographic workstations replace some 3D PACS viewers.

• Complex oncology planning is always done in AR with AI annotation — surgeons, radiologists, and oncologists collaborate in 

real-time across continents.

Rehabilitation & Therapy

• Lightweight smart glasses become a reimbursed standard of care for physical therapy and cognitive rehab.

• AR is used for in-home rehab monitoring: glasses track patient movements, transmit progress to therapists, and adjust exercises 

dynamically.

• In psychiatry, AR therapy expands for PTSD, phobias, and anxiety treatment — with higher success rates due to AI-personalized 

exposure therapy.



Hospitals that adopt it will:

❖ Perform safer, faster, and more precise surgeries

❖ Reduce costs from complications and re-operations

❖ Attract top surgical talent and global patients

❖ And unlock a billion-dollar market opportunity that is wide open today

➢ Create a huge profit after the first year, programs take 5 months to develop

➢ Global Surgical Market: $579B+ by 2030

➢ Surgeons see 3D anatomical overlays, real-time imaging, and AI-assisted guidance directly in their field of 

view

➢ Voice, hand, and eye controls keep the surgeon sterile and focused—no keyboard or mouse needed

➢ A “digital twin” of each procedure is captured for instant playback, training, and quality control

➢ Remote experts can join live surgeries virtually—anywhere in the world—cutting consultation delays from 

days to seconds

➢ If Vision Pro captures just 2% of the surgical technology market, that’s a $10B+ opportunity—with hospitals 

paying $50K–$200K per OR setup plus recurring software licensing

Vision Pro Benefits





 Top 5 “Billion-Dollar” Vision Pro Targets

1. Neurosurgery

2. Orthopedics

3. Ophthalmology

4. Cardiothoracic Surgery

5. Vascular Surgery

Specialty
Example 
Surgeries

Global Market 
Value (Est.)

Neurosurgery

Brain tumor 
removal, spinal 
fusion, aneurysm 
repair

$60B+

Vascular Surgery

Aneurysm repair, 
carotid 
endarterectomy, 
stenting

$40B+

Ophthalmology
Retinal surgery, 
cataract removal, 
corneal grafts

$75B+

Urology
Kidney tumor 
resection, 
prostatectomy

$40B+

Gastrointestinal 
Surgery

Liver resection, 
pancreatic tumor 
removal, bariatrics

$60B+

ENT 
(Otolaryngology)

Sinus surgery, 
cochlear implants, 
throat tumor 
removal

$30B+

Here is the areas starting in 2027



Surgery Specialty for Hospitals Assigned Subscription Cost

Neurosurgery $200,000 USD

Orthopedics $190,000 USD

Ophthalmology $180,000 USD

Cardiothoracic Surgery $170,000 USD

Vascular Surgery $160,000 USD

Cancer $120,000 USD

Gastrointestinal Surgery $120,000 USD

Urology $120,000 USD

Subscription Cost Table with Vision Pro for Hospitals for Surgery 

Total Subscription Value: $1.2M USD Bundle deal $1 Million USD.  When calling Identify your country.  For pricing outside the United States, Europe or Middle East 
email markkembel@gmail.com for prices.  Special pricing for Mid Tier Hospitals in the countries listed.
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 Neurosurgery – YES

Digital Twin is used for:

• brain anatomy modeling

• tumor / lesion segmentation

• vessels & functional zones

• trajectory planning

→ Neurosurgery Digital Twin module

 Orthopedics – YES

Digital Twin is used for:

• bones & joints

• implant sizing

• alignment simulation

• motion / load simulation

→ Orthopedics Digital Twin module

 Ophthalmology – YES

Digital Twin is used for:

• eye geometry

• cornea / lens / retina layers

• micron-level navigation

→ Ophthalmology Digital Twin module

 Cardiothoracic surgery – YES

Digital Twin is used for:

• heart + lungs

• vessels

• valve and chamber modeling

• access-path simulation

→ Cardiothoracic Digital Twin module

 Vascular surgery – YES

Digital Twin is used for:

• arteries and veins

• stenosis / aneurysm modeling

• stent and access planning

→ Vascular Digital Twin module

 Cancer (general) – YES

Digital Twin is used for:

• organ + tumor modeling

• margins

• risk zones

• Brain tumor

• Lung tumor

• Liver tumor

• etc.

→ Oncology Digital Twin modules (by 

organ / procedure)

 Gastrointestinal surgery – YES

Digital Twin is used for:

• stomach, colon, liver, pancreas

• tumor / lesion planning

• vessel and duct mapping

→ GI Digital Twin module

 Urology – YES

Digital Twin is used for:

• kidney, prostate, bladder

• tumor / obstruction modeling

• nerve and vessel preservation planning

→ Urology Digital Twin module

GS-AI Core Digital Twin Platform TM 



Our AI system is designed to 
analyze various medical imaging 
modalities, including CT scans, 
MRIs, and X-rays, to detect multiple 
cancer types such as breast, lung, 
prostate, colorectal, pancreatic, 
skin (including basal cell 
carcinoma, squamous cell 
carcinoma, and melanoma), and 
brain cancers. 
All these surgeries listed in the 
middle of the page are on our list 
for developing a program.  We want 
to be the leader by doing as many 
programs as possible next year and 
file all the patents.

Email the following: 
mhkembel@outlook.com

Research Summary

This innovative technology 
enables real-time 
identification of cancerous 
tissues, assisting surgeons 
during operations and 
reducing reliance on external 
monitors. By overlaying critical 
imaging data directly into the 
surgeon's field of view, it 
enhances precision and 
efficiency in the operating 
room.

1. Cancer Surgery

2. Orthopedic Surgery

3. Ophthalmology Surgery 
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GS-AI Core Digital Twin Platform TM For Aerospace and Engineering Projects
Core Digital Twin Platform → Surgical Layer → Aerospace Layer → Vision Pro / Desktop / OR Monitors



Thank you for your time,

Mark Kembel

CTO & President

Global Surgical AI Healthcare

mhkembel@outlook.com

425.403.5468

We are looking for 
$10,000,000.00

Preferred Stock $50.00 a share
More information on the website

Globalvisionproai.com
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We are looking for a lead 
investor.  If you have 
$250K and want to help 
share in the management 
of the company, then we 
would like the extra 
feedback you have about 
our company.

Your company and large 
companies become:

 Strategic partners
 Future acquirers
 Buyers of our monitors and 

surgical platform


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

