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AI Database + Digital Twin Platform — Investor Pricing Sheet (Clean Layout)
1. Core Revenue Model

Monthly SaaS subscription for hospitals covering:

• Medical imaging storage (DICOM, video, CT/MRI/Ultrasound)
• AI inference compute
• Digital twin simulation workloads
• HIPAA compliance
• Multi-database architecture (object, vector, graph, time-series)
• Enterprise support

Positioning: Premium AI infrastructure, not commodity storage.



Pricing Tiers (Per Hospital Per Month)
Standard Plan — $7,000/month
For small hospitals & imaging centers Includes:
• Up to 15 TB/year ingestion
• Standard AI compute
• Core digital twin features
• Standard support
Professional Plan — $10,000/month
For mid-size hospitals Includes:
• 15–40 TB/year ingestion
• Enhanced AI compute
• Advanced digital twin modules
• Priority support
Enterprise Plan — $15,000/month
For large hospitals & multi-site systems Includes:
• 40–100+ TB/year ingestion
• High-performance AI compute
• Full digital twin suite
• Enterprise support & SLAs



Plan Monthly Annual
Standard $7,000 $84,000
Professional $10,000 $120,000
Enterprise $15,000 $180,000

Add-On Price (Monthly) Description
Advanced Digital Twin Compute +$2,000–$4,000 High-fidelity simulation workloads

AI Model Packs +$1,000–$2,500 Segmentation, anomaly detection, 
CV models

High-Volume Imaging Tier +$2,000–$4,000 For hospitals exceeding 100 
TB/year

Enterprise Support +$500–$1,500 Dedicated support, uptime SLAs

Potential uplift per hospital: +$3,500–$10,000/month

Annual Revenue Per Hospital

Add-On Revenue Streams



Revenue Scaling Scenarios
20 Hospitals
• ARR Range: $1.68M – $3.6M

100 Hospitals
• ARR Range: $8.4M – $18M

Market Opportunity
• 6,000+ U.S. hospitals
• 18,000+ global hospitals with high imaging volume
• Digital twin healthcare market projected $10B+ by 2030
• AI medical imaging market growing 30–40% CAGR

Your platform sits at the intersection of:
• AI
• Cloud imaging
• Digital twins
• Enterprise SaaS
High-growth, high-valuation category.

Pricing for Hospitals with the following services Income
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