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Welcome Message

Welcome to Sixteen:Eighteen Consulting. We're honored that you're exploring
how to protect and strengthen your ministry. This booklet outlines who we
are, what we offer, and how we serve churches with clarity, care, and Christ-

centered excellence.

-Danielle McCarter-
CEO-Founder
“Unless the Lord builds the house, the builders labor in vain.” —Psalm 127:1

OurStory

Lead Consultant
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Our Mission

& Vi ues

Wurches through
' c.

Empowering Leaders — Training,pastors and lay leaders with

Protecting  Legacy

governance, bylaws, and co

practical tools.

Christ-Centered Partnerships — Collaborating with trusted
organizations like Aplos and FaichConnector.

Serving with Integrity — Every service delivered with

transparency, stewardship, and prayer.

“But everything should be done in a fitting and orderly way.” —
1 Corinthians 14:4
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“The prudent see danger
and take refuge, but the
P = I simple keep going and
= N 3 pay the penalty.” —
- - ‘ Proverbs 27:12
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i Case Study: Third Macedonia Baptist Church
" Protecting a 130-Year-Legacy-Lhrough Governance and Digital Rerewal

In 2019, while operating under the name Blueprint Church Management, we were approached
by Third Macedonia Baptist Church—a congregation with more than 130 years of history.
Though rich in legacy, the church was operating under bylaws that had not been updated in
over 50 years.
As a member-led church, their governance structure left both current, and former members
still listed on the rolls, at risk of personal liability if the church were ever named in a lawsuit.
After several prayerful meetings with the leadership, it became clear that a board-led
governance model would provide the stability and protection the church needed. Together, we
drafted a new constitution and bylaws, ensuring clarity, compliance, and security for
generations to come.
We also guided Third Macedonia through a digital renewal:

« A new, modern website

A church app, available on the Google Play Store and Apple App Store

 Online giving tools for members near and far
The church continues to thrive under its new structure, and its renewed digital presence has
drawn the attention of other local church leaders.
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OurServices QOverview

We offer three tiers of service so churches can choose the level of
support that best fits their needs.

Feature Foundation Legacy

Bylaw Review & Drafting

IRS Compliance Checkup

Leadership Consultation

Digital Strategy

Website via FaithConnector

Training Workshops

Financial Systems

Assessment

Compliancc Concierge

Support

Quarterly Governance

Reviews

Annual Strategic Retreat

SRS RN NN N N

I

-@ Most Popular: Growth Tier
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“Two are better than one, because they have-a good return for their labor.” —Ecclesiastes 4:9
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Foundation Tier:

Starting at $1,500

Includes:
e Bylaw review & drafting
e Articles of incorporation guidance
e [RS compliance checkup
e Governance risk assessment

e One 9o—minute leadership consultation

“For no one can lay any foundation other than the one already laid, which is Jesus
Christ.” —1 Corinthians 3:11
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“Go and make disciples of
all nations...” —Matthew
28:19
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- Growth Tier: Starting-at $3,500

-

Includes:
o All Foundation services

o Digital strategy consultation

Website ' development and hosting
through FaithConnector

Training workshops for staff &
volunteers

Financial systems assessment

Two quarterly follow-up sessions
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“Commit to the Lord whatever you do, and He will
establish your plans.” —Proverbs 16:3

o

Legacy Tier:
Starting at $7,500 annually
Includes:
o All Foundation + Growth services
e Concierge coordination for compliance and
formation services
o Quarterly governance reviews
o Annual strategic planning retreat
o Priority access to consulting support
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Church Health ChECkliSt

Is Your Church Protected and Prepared?
* | | Updated bylaws within the last 5 years

[ | Clear leadership succession plan

[  IRS compliance confirmed

| | Website that reflects your mission

[ | Staff and volunteers trained in governance basics

[ | Financial systems aligned with best practices

“The prudent see danger and take refuge, but the simple keep going and pay the penalty.” —Proverbs
27:12

Why Choose Sixteen:Eighteen
e Ministry-Driven
e Prayer-Founded
o Trusted Tools &
Partnerships
o Tailored
Approach

“Each of you should use whatever gift you have received to serve others, as faithful
stewards of God’s grace.” —1 Peter 4:10
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Engagement [nvitation

Pray With Us. Partner With Us.
We invite you to pray with us that God would continue to strengthen His
church. If you feel led, let’s begin a conversation about how we can serve
your ministry.

“Make the most of every opportunity.” —Ephesians 5:16

It is our earnest prayer that God would use Sixteen:Eighteen Consulting in these final days
to safeguard His churches from the rising pressures of a litigious society. We exist to help
ministries remain free to grow, serve, and fulfill the Great Commission entrusted to them
by Jesus Christ—without fear or distraction. Our desire is to provide pastors and leaders
with the peace of mind they need to shepherd the flocks God has entrusted to them, with
clarity, confidence, and spiritual covering.

“Be shepherds of God’s flock that is under your care... not pursuing dishonest gain, but

eager to serve.” —1 Peter 5:2
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CcmtaCtInformation

PHONE
803-638-8678

MAIL

lawrence@1618c0nsulting.com

SITE

www.1618c0nsulting.c0m

SCAN TO SCHEDULE A
CONVERSATION
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http://www.1618consulting.com/
https://calendly.com/lawrence-1618consulting/30min
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