	Recommendations
	Action Steps
	Owner
	Due Date
	Status
	Progress Notes
	Next Review Date
	Metrics

	Clarify finance policy
	Update draft; board approval; staff training
	Jane Doe
	2025-10-15
	In Progress
	Draft under board review
	2025-11-01
	Policy approved; 75% staff trained

	Define pastoral roles
	Create role descriptions; post openings
	John Smith
	2025-09-30
	Not Started
	Gathering input from elders
	2025-10-10
	Descriptions finalized; 2 roles filled


	Launch member engagement survey
	Design survey; distribute; analyze results
	Mary Lee
	2025-11-05
	Completed
	120 responses; key themes identified
	2025-11-20
	80% positive engagement feedback

	Implement quarterly financial reviews
	Schedule meetings; prepare reports
	Finance Cmte
	2025-10-01
	In Progress
	First meeting scheduled for next week
	2025-10-15
	4 reviews completed by year-end


Consultant Recommendation Tracker


How to Use This Template
· Fill in each recommendation from your consultant’s report.
· Break down the recommendation into clear, actionable steps.
· Assign a single owner responsible for driving the action.
· Set realistic due dates and schedule the next review.
· Update Status and Progress Notes regularly.
· Track key Metrics to measure impact and celebrate wins.
Tips for Success
· Block time for your quarterly “report-review” meetings on your church calendar.
· Highlight completed items and wins in your congregational communications.
· In spreadsheets, apply conditional formatting to flag overdue or at-risk actions.
· Invite your consultant back for periodic check-ins aligned with your Next Review Date.
Feel free to adapt column names or add rows as needed. This tracker will keep your consulting recommendations active, visible, and moving forward.

