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DPML Trustee Meeting 5h May 2026 5pm (teams) - Minutes

Attendees-			        			
Julian key (JK)
Zoe Glendinning (ZG)
Karen Greenfield (KG)
Louise Haynes (LH)
Tim Cookson


1.  Declarations of interest

No Declarations of interest were noted from the Trustees or TC in this meeting or actions from previous.

2.  Ratification of the Minutes from the last Trustee Meeting Trustee Meeting

The Trustees approved the minutes from 5th April 2026 .  

3. IT

Social media and the use of within the park was covered. All other tasks were discussed as sitting with the office to move across data. 

4.  Finance

The sending of an update in relation to the posted accounts was discussed. A change in bar hrs and stock was discussed in line with spending. TC brought bar projection, figures were in line with expected. Mortgage extension was discussed and rates that are available 


5.  Party in the park. 

KG to attend committee meeting re party in the park. LH to make a poster when data released. 


6.  Bar Project

LH and ZG to set up a meeting with community members that offered materials. TC to look in to Bifold doors.



7.  Bar Performance

Hrs are to be reduced, and staffing levels reviewed. 


8.  Declaration of trust

JK has spoken with legal there is nothing needed at this point re deceleration of trust 

9.  Property change requests

All changes are ok and approved 

10. Outstanding Tickets

No outstanding tickets 

11. AOB

Solar panel dates re scaffold and project delivery discussed. 


11. Next Meeting 

Date of next meeting to be Tuesday 2nd June 2026
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