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DPML Trustee Meeting 7th July 2026 -  Minutes

Attendees-			        		Apologies: None		
Julian key (JK)
Zoe Glendinning (ZG)
Karen Greenfield (KG)
Louise Haynes (LH)
Tim Cookson (TC)


1.  Declarations of interest

Declaration of interest was noted in relation to:-
Bar - JK, has a family member working in the bar. 
Cleaners – TC has a family member who is a contracted cleaner.
  
No further declarations from the Trustees or TC in this meeting or actions from previous.

2.  Ratification of the Minutes from 2nd June 2026 Trustee Meeting Trustee Meeting

The Trustees approved the minutes from 2nd June 2026.  

3. IT

LH advised that Social Media training will be provided to two members of staff over the summer months. New Capsule database being updated to enable further integration with DPML systems and processes.

Net2 is to be updated, to ensure compatibility with laptops. This is pre-cursor to removing current signing in access system. LH to work with TC on this.

4.  Finance/Budget

KG/TC advised implementation of Xero now complete and being validated with existing SAGE system, which will be superseded by XERO. 

JK & KG have monthly, been reviewing current year finance, against budget and forecast. 

Discussion relating to Solar funding and finance and impact on Cashflow. KG advised that CWAC grant application was not accepted, due to CWAC decision that DPML projects would only benefit a small number of people. 

ZG finalising details of a proposal from rates review agency.
Meeting scheduled for 9th July 2026, to discuss proposed 2027 budget.

5. Fibre Broadband

Further to the survey undertaken by Openreach, TC has had confirmation that underground fibre broadband installation, is possible, with work to commence this year.


6.  Solar Update

System is live and working as expected. MPANS not yet in place to enable sell back to the Grid.

7.  Party on the Park

Was agreed this was a great event, very well attended. Look at music/group next year to attract younger audience. TC reported that bar stock sales from the stand on the Park, wasn’t effective and this won’t be offered next year. 

8.  Bar Performance and Next Steps

Discussion around roles and responsibilities for bar staff. TC will speak with Bar manager to ensure cross training of tasks for all staff. There have been some issues with the quality of the beer, likely to have been caused by the hot weather and difficulty keeping cellar cool. TC to establish root cause and any mitigating actions. 

9.  Bar Project Planning

LH/ZG advised this is on hold till after the World Cup. Decision on replacement fire door required.

10.  Scheduling and Prep for AGM

AGM to take place on 15th September 2026. First notification emails to be distributed by first week in August – will include request for one new Trustee, due to a Trustee resignation earlier this year. 

11. Declaration of Trust Update

JK has made initial enquiries, relating to changing the existing Trust, which is valid for a further 25 years.

12.  Property Change Requests

TC has been handling these, and any requiring Trustee input have been approved if appropriate.  

13.  Open Tickets

TC reported on small number of outstanding issues.. 

14.  Staff issues

No issues.

15.  AOB

TC advised a number of critical maintenance issues required. TC to document and prioritise CapEx, for further discussion.

Date of next meeting to be Tuesday 11th August at 5.00pm.
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