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DPML Trustee Meeting 7th April 2026 -  Minutes

Attendees-			        			
Julian key (JK)
Zoe Glendinning (ZG)
Karen Greenfield (KG) – Apologies 
Louise Haynes (LH)
Tim Cookson (TC)


1.  Declarations of interest

No Declarations of interest were noted. 

2.  Minutes from 9th March 2026 Trustee Meeting Trustee Meeting

The Trustees approved the minutes from 9th March 2026.  

3. IT Update 

LH advised that a meeting will be held with office staff on 9–10 April to support the integration of the new database into office processes. This will act as a key enabler for the future transition to cloud-based systems across the office. Social media was discussed, particularly in relation to promoting the park and capitalising on the growing engagement with the new page. Opportunities were identified to increase advertising to the Delamere Park community in a more diverse manner, such as promoting community clubs and bar offerings beyond sports-related activities. The use of food offerings and the promotion of these were also noted as potential areas for further development.

4.  Finance

TC and JK had met re the finances. JK was going to analyse the data he had been given and feedback to the trustees. The new accountants was discussed and how TC was looking in to forms of Audit.  






5.  Bar Project Planning

ZG and LH feedback on plan to meet with all volunteers on Monday the 20th at 6.30pm. A Facebook will be posted on the 19th inviting anyone interested who had not had time to fill in the survey. ZG and LH looking at ideas to present, re decorating and lighting. Gillian Edwards interested to see if any external funds or ideas can help. 

8.  Property Change Requests

TC has been handling these, and any requiring Trustee input have been approved if appropriate.  


9.  Open Tickets

No outstanding issues reported by TC. 


10.  Staff issues

JK held TC appraisal, all went well. The passing of Alison and staffing within the bar was discussed, with if being noted that soon students would be home and able to take summer shifts. 


13.  AOB

Gillian Edwards and PCO to be invited to hole surgeries alongside the trustees. 
TC chasing broadband and will send update to park. 



Date of next meeting to be Tuesday 5th May at 5.00, JK to be on Teems. 
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