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DPML Trustee Meeting 2nd June 2026 5pm (teams) - Minutes

Attendees-			        			
Julian key (JK)
Zoe Glendinning (ZG)
Karen Greenfield (KG)
Louise Haynes (LH)
Tim Cookson (TC)


1.  Declarations of interest

No Declarations of interest were noted from the Trustees or TC in this meeting or actions from previous.

2.  Ratification of the Minutes from the last Trustee Meeting Trustee Meeting

The Trustees approved the minutes from 6th May 2026.  


3. IT update

No updates to be passed

4.  Finance

Finances for the end of year are looking ok. Newacountants being consulted re EOY audit. 


5.  Party in the park. 

Plans are in place. Insurance and first aid needs met. TC to meet with the bar and garden staff re the event. 


6.  Bar Project

LH and ZG to set up a meeting with community members that offered materials. TC getting further quotes for Bifold doors. No works to be undertaken this side of the world cup. 




7.  Bar Performance and Next Steps 

Opening hrs have been reduced; Staffing has also been reduced. Stock levels are being monitored, and the hosting of future events is being encouraged. 


8.  Declaration of trust

JK has spoken with legal to see what may be possible under our cover. Further parties have been approached with no response. JK to review on return from holiday. 


9.  Property change requests

All changes are ok and approved TC


10. Outstanding Tickets

Pool heating ticket seems to have a resolution. Mens toilets drained being worked on. 

11. AOB

KG has applied for a community grant. Cleaning contract issue with suppliers has been resolved. 


11. Next Meeting 

Date of next meeting to be Tuesday 7th July 2026
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