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SYNOPSIS 

A mythical land between the sun and the moon. Three ladies in the 
service of the Queen of the Night save Prince Tamino from a serpent. 
When they leave to tell the queen, the birdcatcher Papageno appears. He 
lies to Tamino, boasting that it was he who killed the creature. The ladies 
return to give Tamino a portrait of the queen’s daughter, Pamina, whom 
they say has been enslaved by the evil Sarastro. Tamino immediately 
falls in love with Pamina through her picture. The queen, appearing in a 
burst of thunder, tells Tamino about the loss of her daughter and 
commands him to rescue her. The ladies give a magic flute to Tamino and 
silver bells to Papageno to ensure their safety on the journey and appoint 
three spirits to guide them. 

Sarastro’s servant Monostatos pursues Pamina but is frightened away by 
Papageno. The birdcatcher tells Pamina that Tamino loves her and is on 
his way to save her. Led by the three spirits to the temple of Sarastro, 
Tamino learns from a high priest that it is the Queen, not Sarastro, who 
is evil. Hearing that Pamina is safe, Tamino charms the wild animals 
with his flute, then rushes off to follow the sound of Papageno’s panpipes. 
Monostatos and his servants chase Papageno and Pamina but are left 
helpless when Papageno plays his magic bells. Sarastro enters in great 
ceremony. He punishes Monostatos and promises Pamina that he will 
eventually set her free. Pamina catches a glimpse of Tamino, who is led 
into the temple with Papageno. 

Sarastro tells the priests that Tamino will undergo initiation rites. 
Monostatos tries to kiss the sleeping Pamina but is surprised by the 
appearance of the Queen of the Night. The Queen gives her daughter a 
dagger and orders her to murder Sarastro. 

Sarastro finds the desperate Pamina and consoles her, explaining that 
he is not interested in vengeance. Tamino and Papageno are told by a 
priest that they must remain silent and are not allowed to eat or drink, 
a vow that Papageno immediately breaks when he takes a glass of water 
from a flirtatious old lady. When he asks her name, she replies, 
“Papagena!” and then vanishes. Tamino remains silent even when 
Pamina appears. Misunderstanding his vow for coldness, she is 



heartbroken.  Pamina contemplates suicide but the three spirits stop her, 
explaining that Tamino does indeed love her.  

Papageno tries to hang himself on a tree but is saved by the three spirits, 
who remind him that if he uses his magic bells, he will find true 
happiness. When he plays the bells, Papagena appears and the two start 
making family plans.  

Sarastro and the priests inform Tamino of the trials left to complete his 
initiation. Pamina and Tamino are reunited and face the ordeals of water 
and fire together, protected by the sounds of the magic flute. 

The Queen of the Night, her three ladies, and Monostatos attack the 
temple but are defeated and banished. Sarastro blesses Pamina and 
Tamino as all join in hailing the triumph of courage, virtue, and wisdom. 

Courtesy of The Metropolitan Opera 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



NOTES FROM THE DIRECTORS 
 Mozart’s The Magic Flute is a much beloved work in the operatic 
repertoire and is performed with frequency all over the world.  Our 
production is an abridged version, intended for undergraduate 
performers. 

The story is a fairy tale, transcending time and place.  Mozart’s 
score is also transcendent, providing some of the most beautiful music 
ever composed.  However, the same cannot always be said for 
Schikaneder’s original libretto. It reflects the attitudes and mindsets of 
the late-eighteenth century, with derogatory descriptions of women and 
people of color permeating the opera.  In an effort to update this 
production and make it relatable to today’s audiences and our diverse 
cast, we have altered the libretto and dialogues in many places replacing 
racism and misogyny with nobler ideals.  In early rehearsals with the 
student performers we discussed these changes openly, relating the 
history of The Magic Flute and explaining our reasoning for revising the 
libretto and dialogues.   

It is our hope that this production transports you to a land not 
bound by time, place, or prejudice.  We leave you with the updated text 
from the Act I duet sung by Pamina and Papageno:   

It’s love that binds us all together,  
It offers everlasting joy, 

Its blessings are the gift of nature, 
Which no one ever can destroy. 

Love’s higher purpose guides us all, 
We seek to answer true love’s call. 

Rich and poor, and great and small, 
Only love fulfills us all.              

– Jeanette Fontaine and Roza Tulyaganova 

 
 
 



PROGRAM NOTES 
 Joannes Chrisostomus Wolfgang Gottlieb Mozart  

  BORN: January 27, 1756. Salzburg, Austria 
  DIED: December 5, 1791. Vienna 

 WORLD PREMIERE: The world premiere occurred only two 
days after the work was entirely completed, at Vienna’s 

Freihaustheater auf der Wieden 

 US PREMIERE: The first full production in the US was mounted 
in New York on April 17, 1833; the Overture had, however, been played 

in New Orleans as early as January 1806 

 

 THE BACKSTORY  Mozart had finished almost all of The Magic 
Flute during the spring and early summer of 1791 when, in July, he was 
invited to compose an opera to Metastasio’s already much-used libretto 
La clemenza di Tito, for the festivities surrounding the coronation in 
Prague of Emperor Leopold II as King of Bohemia. He gladly accepted, 
plunging into a flurry of composition that continued until the eve of the 
performance, which took place on September 6. La clemenza di Tito 
enjoyed only a moderate reception at first, due in large part to 
deficiencies in the casting, but audiences gradually warmed to it, and its 
final performance, on September 30, was a resounding success. 

 Mozart had to enjoy this cliffhanger of a triumph from a distance, 
since he had returned to Vienna two weeks earlier to oversee final 
preparations for the premiere of The Magic Flute. This opera marked an 
important new path for the composer. It was the first stage work he had 
written for the commercial theater, rather than on commission from an 
aristocratic court. This realignment may have been born out of necessity. 
In recent years, Mozart’s principal link to the Italian-dominated 
Viennese court opera had been the librettist Lorenzo da Ponte. But in the 
spring of 1791, a series of scandals caught up with da Ponte, and the 
Emperor was compelled to dismiss him from his post as librettist to the 
royal court. 



 Mozart was badly in need of income, and the best way to earn 
serious money was through an imperial appointment (which was not 
likely at the moment) or a successful opera. He was already giving music 
lessons, playing piano recitals, and writing bushels of instrumental 
music, but none of this provided a sense of economic stability. Mozart’s 
wife was not in good health and was forced to spend the summer at the 
spa in Baden-Baden with their five-year-old son; and another child was 
due in the course of the summer. The composer had begun to borrow 
substantial sums and, although his condition was far from desperate, he 
was flirting with what could easily escalate into financial disaster. 

 At about this time, Mozart renewed a friendship with Emmanuel 
Schikaneder, a singer-actor-dancer-manager-playwright who had had 
regular contact with the Mozart family since 1780, when a company he 
directed appeared in Salzburg. Mozart’s father referred to Schikaneder 
as a “good honest fellow,” and the warm relationship must have only 
increased when, four years later, Schikaneder produced a revival of 
Mozart’s singspiel The Abduction from the Seraglio at Vienna’s 
Kärntnertor Theater, which he was by then managing. Several years 
later, Schikaneder re-emerged at the helm of the city’s thousand-seat 
Freihaustheater auf der Wieden, where he specialized in presenting 
lighthearted German-language singspiels, sometimes to his own 
librettos. His resident musical ensemble was impressive, including an 
orchestra of thirty-five players and a troupe of singing actors. 

 In crafting the libretto for The Magic Flute, Schikaneder drew on 
several collections of stories and fairytales popular in Germany and 
Austria at the time. His audience did not embrace the new work 
immediately but soon fell to its charms. Finally, Mozart had a hit on his 
hands. If he had not died little more than two months following the 
premiere, The Magic Flute would doubtless have changed his life. 

 Schikaneder’s libretto has perplexed commentators ever since, as it 
effects something of an about-face halfway through the action. The heroic 
Tamino is sent by the Queen of the Night to rescue her daughter, Pamina, 
who she says has been kidnapped by Sarastro, her “ex,” a sort of cult 
leader. Tamino sets out on his mission (accompanied by Papageno, a 
curious being who is half-man and half-bird) but soon discovers that 
Sarastro is actually the good guy, that he has in fact rescued Pamina 



from the evil Queen. In the course of his quest, Tamino falls in love with 
Pamina, and the two prove their steadfastness through various trials in 
Sarastro’s realm before the Queen and her wicked minions are banished. 

 THE MUSIC  There does seem to be a good deal of hocus-pocus 
going on in The Magic Flute, and much of it, we are told, makes sense 
only when one understands that the work is an allegory for Masonic 
beliefs and rites. Schikaneder was a Freemason, and Mozart had also 
joined a Masonic lodge in 1784. The number three is said to hold mystical 
significance to Freemasons. Accordingly, the overriding key of The Magic 
Flute is E-flat major, with three flats in the key signature, and the 
Overture opens with a grand proclamation of each of the three notes of 
the tonic triad. Following this grave introduction, the orchestra skips off 
in a gleeful, fugal Allegro, only to be interrupted by another solemn 
proclamation of the three chords (this time in the dominant key of B-flat). 
The remainder of the Overture is notable for Mozart’s brilliant use of 
counterpoint and dynamic contrasts, building a considerably more 
complex piece than one might expect from what is really only a single 
theme. 

 —James M. Keller 
 Copyright © New York Philharmonic 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



UPCOMING EVENTS 
 
   Thursday, November 16, 2023 at 7:00 p.m. 

Lyceum Series: Masters of Soul 
Bettersworth Auditorium, Lee Hall 
 
Thursday, November 16, 2023 at 7:30 p.m. 
Lecture: Music as Pathway to Intercultural Understanding  
with Dr. Patricia Shehan Campbell 
Lecture-Recital Hall, Music Building 
 
Friday, November 17, 2023 at 2:00 p.m. 
Jazz Ensemble Fall Concert 
Sills Band Hall 
 
Sunday, November 19, 2023 at 2:00 p.m. 
Community Band Fall Concert 
Sills Band Hall 
 
Sunday, November 19, 2023 at 4:00 p.m. 
Studio Recital: Horn Choir Play Along and Concert 
Lecture-Recital Hall, Music Building 
 
Monday, November 20, 2023 at 7:30 p.m. 
Faculty and Student Brass Quintet 
Lecture-Recital Hall, Music Building 
 
Tuesday, November 21, 2023 at 7:30 p.m. 
Studio Recital: Piano 
Lecture-Recital Hall, Music Building 
 
Sunday, November 26, 2023 at 2:00 p.m. 
Student Recital: Tiffany Ferguson, percussion 
Lecture-Recital Hall, Music Building 
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