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THE PROBLEM

Golf measures performance. But not the decisions behind it.

Every round generates data. Scores, fairways hit, greens in regulation, putts, handicap indexes 

— these numbers have been tracked for generations. They describe what happened on the 

course. They do not explain why it happened.

Two rounds can produce identical scores while representing completely different performances. 

One round may be riddled with emotional reactions, poor decisions, and collapsed focus. 

Another may be calm, deliberate, and controlled. Traditional scorekeeping treats both rounds 

the same.

The gap between what a golfer is capable of and what they consistently produce is rarely 

mechanical. It is mental — and until now, it has been immeasurable.

What Traditional Scoring Misses

—  Emotional reactions that derail momentum after a single mistake

—  Poor decisions under pressure that add unnecessary strokes

—  Lapses in focus and commitment that influence shot outcomes

—  Recurring patterns that repeat round after round, undetected

The Mental Scorecard System™ introduces a secondary layer of analytics designed to identify 

and quantify exactly these factors — giving golfers access to a category of performance data 

that has never existed before.

THE MENTAL SCORECARD SYSTEM™

A structured framework for measuring and refining mental performance.

Developed by Emily Belle McNeil, CH, pNLP, The Mental Scorecard System™ is a proprietary 

performance intelligence framework that quantifies mental errors occurring during a round of 

golf. The system operates alongside the traditional scorecard — requiring no swing changes, no 

instruction, and no disruption to existing training.

What Is an X?

The system uses a single symbol — X — to mark moments where a preventable mental error 

influenced the outcome of a shot, hole, or decision. An X is not a penalty. It is not a judgment of 

skill. It is a data point.

—  Emotional Error — Frustration, anxiety, or excitement affecting performance
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—  Decision Error — A strategy chosen that, in hindsight, was unnecessary or poorly 
considered

—  Focus Error — Attention lost from the task at hand

—  Commitment Error — Failing to fully commit to a selected shot or club

—  Environmental Distraction — An external factor that disrupted concentration

Over time, patterns emerge from X tracking that are entirely invisible on a traditional scorecard. 

These patterns are the foundation of everything the system builds toward.

MENTAL SCORING FACTOR (MSF)

A single, measurable number that tracks mental performance over time.

The Mental Scoring Factor (MSF) is the quantitative output of The Mental Scorecard System™. 

It provides a standardized metric for evaluating the frequency of preventable mental errors 

during a round — making mental performance as trackable as any other statistic in the game.

MSF = X ÷ H
X = Total Mental Errors Recorded    •    H = Total Holes Played

Example: 4 errors over 18 holes = MSF of 0.22

How to Interpret MSF

MSF Interpretation

0.00 No Mental Errors Recorded — Exceptional round

0.01–0.25 Strong Mental Consistency

0.26–0.50 Moderate Opportunity for Refinement

0.51+ Significant Opportunity for Refinement

When MSF is tracked consistently across multiple rounds, it becomes a reliable indicator of a 

golfer's mental baseline — and a clear signal of improvement over time.

PERFORMANCE DOSSIER PUBLICATION

A Performance Dossier is not a one-time report.
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It is a living publication.

Published by Operative Power Publications LLC, a Performance Dossier is a structured, 
ongoing record that documents a golfer’s trends, findings, and long-term performance 
history across multiple reporting cycles — growing more valuable with every round 
submitted.

Unlike a single analytics report, a Performance Dossier is built over time. Each reporting cycle 

adds a new layer to the golfer’s permanent record — capturing their progress, identifying 

evolving patterns, and building a comprehensive performance history that no individual round 

could reveal on its own.

What a Performance Dossier Contains

—  Mental Scoring Factor trends across reporting cycles

—  Error category distribution and frequency analysis

—  Recurring performance patterns and behavioral signatures

—  Documented areas of strength and measurable progress

—  Long-term observations and refinement opportunities

—  A permanent, professional record of development over time

A Performance Dossier is the definitive document of who a golfer is as a performer — built, 

refined, and published for as long as they continue to compete. It is the difference between 

knowing your score and understanding your game.

THE PERFORMANCE REFINEMENT SEMINAR

The gateway to dossier publication — and the most valuable day your members 
will spend off the course.

The Performance Refinement Seminar is a full-day, on-site event delivered exclusively for club 

members. It is the formal on-boarding process into The Mental Scorecard System™ and the first 

step toward Performance Dossier publication.

Emily Belle McNeil leads every session personally, bringing live pattern analysis, decision-

making frameworks, and a guided introduction to mental performance tracking. Members leave 

with the tools, knowledge, and materials to begin generating their own performance data 

immediately.

The Seminar Kit

Every attending member receives a premium Seminar Kit — the physical starting point for their 

performance journey:
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I
Hardcover Edition — The Mental Scorecard
The flagship publication, personally signed by Emily Belle McNeil. A reference members 
will return to throughout their performance journey.

II

Pocket Performance Tracker
A purpose-built tracking tool for recording Xs and calculating MSF during live rounds. 
Completed trackers are mailed back to Operative Power Publications to initiate each 
member’s individual Performance Dossier.

III
Luxury Pen
A premium writing instrument included with every kit — because the data members 
record is worth collecting properly.

IV

Custom Co-Branded Golf Balls (Optional)
An optional upgrade for clubs wishing to personalize the kit with their own branding. A 
premium touchpoint that reinforces your club’s commitment to a world-class member 
experience.

What Is Included in the Seminar

—  Full-day seminar with live pattern analysis and decision-making frameworks

—  Audience tracker breakdown demonstrations

—  Direct Q&A with Emily Belle McNeil as the developer of the system

—  20 premium Seminar Kits for attending members

—  Personalized book signing

—  Optional co-branded golf ball upgrade for your club

Flat Investment: $4,500
All materials. All facilitation. One decision on your end: a date.

No advance coordination. No materials to source. No logistics to manage.

FROM SEMINAR TO DOSSIER: THE FULL PROCESS

1
STEP

Attend the Performance Refinement Seminar
Members are introduced to The Mental Scorecard System™, learn to identify and 
record mental errors, and receive their Seminar Kit. The dossier process begins 
here.

2
STEP

Track Performance During Live Rounds
Using the pocket tracker included in their kit, members record Xs and calculate 
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MSF throughout each round they play. Every round produces data.

3
STEP

Submit the Tracker to Operative Power Publications
Completed trackers are mailed back to Operative Power Publications LLC, where 
submitted data is reviewed and formally organized for publication.

4
STEP

Receive a Published Performance Dossier
Each member receives their individual Performance Dossier — a professionally 
published record documenting MSF trends, error patterns, areas of strength, and 
long-term refinement opportunities.

5
STEP

Grow the Record Over Time
Each new reporting cycle adds to the dossier. Over months and seasons, it 
becomes a permanent, irreplaceable document of a golfer’s development — unlike 
anything else available in the sport.

WHY PARTNER WITH OPERATIVE POWER PUBLICATIONS

Your members already invest in their game. This gives them something no swing 
lesson ever has: a permanent record of their mental performance.

Clubs that bring The Mental Scorecard System™ to their membership are offering something 

genuinely rare — a structured, data-driven experience that is exclusive, premium, and long-

lasting. This is not a one-afternoon event. It is the beginning of a multi-year performance 

relationship that lives in a published document bearing your member’s name.

What This Partnership Delivers

For Your Members For Your Club

A measurable, permanent performance 
record

A premium, tangible experience beyond the 
round

Data-driven insight with no swing instruction 
required

A published dossier that grows with their 
game

A differentiated, exclusive programming 
offering

A turnkey experience — zero coordination 
required

Co-branded materials that reflect your club’s 
standard

A member experience with lasting, tangible 
value

ABOUT EMILY BELLE MCNEIL
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Emily Belle McNeil, CH, pNLP is a data analyst, certified hypnotist, and practitioner of Neuro-

Linguistic Programming with a specialization in performance pattern analysis. She is the author 

of The Mental Scorecard Series and the founder of Operative Power Publications LLC — a 

performance publishing company dedicated to transforming raw behavioral data into structured, 

permanent records of athletic development.

Emily developed The Mental Scorecard System™ to address a fundamental gap in golf 

performance: the absence of any structured methodology for measuring the mental side of the 

game. Her work brings the discipline of data analytics to the mental performance space, 

providing golfers with a new category of insight that sits alongside every tool they already use.

She leads every Performance Refinement Seminar personally and is directly involved in the 

review and publication of every Performance Dossier produced through Operative Power 

Publications LLC.

Credentials & Affiliations

—  CH — Certified Hypnotist

—  pNLP — Practitioner of Neuro-Linguistic Programming

—  Author, The Mental Scorecard Series

—  Founder, Operative Power Publications LLC

—  Developer, The Mental Scorecard System™ and Mental Refinement Analytics™

Ready to Bring This to Your Members?
Let’s coordinate a date.

Emily Belle McNeil, CH, pNLP
Author, The Mental Scorecard Series  •  Operative Power Publications LLC
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