
INTRODUCTION

Immerse your team in the world of this classic board game

to reflect on your sprint experiences and strategize for

future success. 

This engaging retrospective will inspire team members to

assess their progress, optimize their resources, and work

together towards common goals. 

Use the template to check in with team members, hear

multiple perspectives, celebrate wins, and identify ways to

improve collaboration in the future.

This exercise is valuable for teams whether or not they

follow other Agile practices.

PEOPLE

2 - 10

TIME

60 minutes

Monopoly Agile

Retrospective

Evolve and improve your

work, visit

www.teachsafeagile.com

1
Properties (Achievements)1

10 min

Date: 

Chance & Community Chest

(Opportunities & Risks)

2

10 min

Railroads (Communication &

Collaboration)

3

10 min

Go to Jail (Setbacks & Obstacles)5

10 min

Pass Go (Goals & Future Plans)6

10 min

Utilities (Tools & Resources)4

10 min


