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Introduction  

 

Marking is an important process and reflects the aims of our provision, which seeks 

to encourage the highest possible standards for each child. The marking policy aims 

to encourage a positive self-image and increase pupil independence in learning. The 

marking policy takes into account Phoenix ND Education Ltd.’s policy on equal 

opportunities.  

 

Background Research has shown that consistent and effective marking, as 

documented in this policy, has a significant impact on raising achievement. In a 

study about marking, students highlighted a number of points, they like:   

 

 to see that their work is carefully considered   

 to know that their effort is acknowledged   
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 to know clearly what they do well, where they go wrong, and, specifically, how 

they can improve   

 detailed comments but not too much writing   

 honest comments   

 stickers and stamps (even for older children)  

 time to read what a teacher has written and to ask questions   

 grades and levels for work based on clear success criteria  

 seeing examples of good work from other students.  

 

The way that work is marked can make or break the essential dialogue between 

teacher and learner: this is the dialogue which enables a student to know how well 

they are working, what their strengths are and what to do next to improve. 

 

Marking should provide constructive feedback appropriate to the needs and 

aspirations of each learner, focusing on success and improvement against learning 

objectives and success criteria.  

Marking should help students become reflective learners and give them strategies to 

be able to improve their work and take the next steps in their learning.  

 

We aim to provide a system of marking that is consistent and continuous, across 

each stage within our provision, that informs and influences our planning and which 

enhances learning.  

 

Effective marking should:  

 

• Identify achievements and the next steps in their learning  

• Relate to learning objectives and success criteria for each lesson  

• Give learners specific praise for the success of their work, showing it is valued  

• Give learners clear strategies on how they can improve their work  

• Be read by pupils and time should be given for them to improve their work  

• Be manageable for the teaching team.  

• Help teachers evaluate teaching and inform future planning and next steps in 

learning  

• Show consistent codes and procedures throughout the provision  

• Provide a tool for teacher assessment  

• Help parents to understand the strengths and areas to develop in the learner’s 

work. 

• Be in line with assessment/qualification criteria where applicable 

 

Non-negotiable Procedures for Marking 

  

• Learning objective and date must be on work.  

• All marking is to be carried out in green pen.  

• All marking is to be done in a clear legible hand.  
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• The marking code is to be followed in all cases. (See below)  

• The marking code should be accessible to all pupils.  

• If a next step should be given, this should develop students learning and be linked 

to the session’s objective.  

• “Even better if” must be responded to by the student, using a purple pen.  

 

Different types of marking  

 

Self-assessment  

Students can assess their work against their learning objective accordingly.   

 

               ‘I find this difficult’  

 

               ‘I can do this but need more help to feel confident’  

 

               ‘I can understand and do this, and this shows in my work’  

 

Students can also use purple pen to respond to feedback to ‘upgrade’ or improve on 

their work including to amend their spelling, punctuation, and grammar. 

 

Self/peer evaluation   

 

All learners should be reminded to self-evaluate against success criteria and older 

learners should be encouraged to identify at least one success and look for an 

improvement point. 

Students will be taught about constructive criticism prior to assessing peers’ work 

and using success criteria to aid assessment. Students will identify one positive 

aspect of work and suggest one area for improvement. This can be framed using the 

‘What Went Well’ and ‘Even Better If’ model. This can be done in any colour but not 

green or purple and the peer assessor’s initials must be also left. 

The end of each lesson should focus on this process as a way of analysing learning. 

This process should also highlight specific learners who need targeting with specific 

things through a focused intervention.  

 

Marking improvement prompts:  

 

• Reminder prompt: linked to success criteria and L.O. e.g., Say more 

about...... Explain this....  

• Scaffolded prompt: A sentence given by the teacher with missing words or an 

open-ended question e.g., Could you try and make the ending more 

interesting? Describe the…  

• Example prompt: giving two or more alternatives or asking the child for an 

idea of their own. 
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• Basic marking: would include one or some of the following:  

 

 Verbal comments during the lesson and after lesson  

 Assessing against the LO and SC  

 Use the codes to mark; no comments need be written at the bottom of the 

work 

 Praise could be given on any/all elements of work 

 

Ideas for comments and marking codes are at the end of this policy. 

 

Learners’ response to the comments   

 

Learners should be given time as appropriate, at the start of the day/ or in a discrete 

time set, to read and respond to the written feedback the teacher has provided.   

Learners should be encouraged to ask for clarification, if they do not understand a 

comment and should be clear about what they need to do in their next piece of work, 

as a result of the feedback they have received.   

Learners should be expected to respond to the written feedback, either by correcting 

mistake in a pencil/different coloured pen or by writing a reply.  

When learners have responded to feedback, teachers should initial their feedback to 

acknowledge the learner’s response or use the √ symbol where appropriate.  

 

Learners within a pre-formal curriculum/life-skills:  

 

Not all children will be engaging in a formal curriculum that requires the above-

mentioned marking process. Some activities will be play or experience based. 

Others may be taking part in planned activities involving life-skills or activities in the 

community. These lessons are treated by Phoenix ND Education as core curriculum 

areas but considered to require less formal marking procedures. 

 

Marking and feedback strategies include:   

 

Verbal Praise   

Stickers and stamps   

Written annotations, short and narrative observations 

Annotation of work and photographs by staff   

Children beginning to annotate their own work and pictures   

Oral dialogue with children about their play, work or experiences  

 



Phoenix Nd Education Ltd Marking and Feedback Policy 

Phoenix Nd Education Ltd 

Registered Office: 4 Clover Court, Tibshelf.  Derbyshire. DE55 5JA 

Registered company number:  13938695 

 
 

 

 



Phoenix Nd Education Ltd Marking and Feedback Policy 

Phoenix Nd Education Ltd 

Registered Office: 4 Clover Court, Tibshelf.  Derbyshire. DE55 5JA 

Registered company number:  13938695 

Marking Code 
 

 

I Independent work 
 

S Supported work 

PS Problem solving/reasoning skills 

WWW What went well 

EBI Even better if... 

VF 
 

Verbal feedback given 

AA Initials for reviewer  

(person who is marking) 

 Correct 

 Incorrect 

Circle  Capital letter or punctuation error 

Word underlined (straight line) Spelling mistake 

Word underlined (wavy line) Grammatical error/doesn’t make sense so 

read again 

 


