E = Executive Objective

Executive Reader +
o Objective o Risk o Aftermath

Ask: What outcome are we trying
to create?

e preserve a relationship

e Create urgency

e decline diplomatically

e Mmove a decision forward

e reduce confusion
e reinforce executive presence




R = Reader + Risk

Executive Reader +
o Objective o Risk o Aftermath

Ask: Who Is recelving this? What
could go wrong?

Consider:
e stakeholder priorities
e sensitivities
e assumptions
e tone interpretation
e political dynamics
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