A = Aftermath

Executive Reader +
o Objective o Risk o Aftermath

Ask: What happens after they
read It?

e What response do we want?

e What confusion could this
create?

e \What follow-up will likely
happen?

e What friction can we prevent
Now™?




Think Downstream

Most people stop when Al gives
them an answetr.

Executives don't.
They ask:
e What questions will be asked?
e \WWhat decision comes next?
e What risks am | missing
e What problems could this
Create?

Think Downstream
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