Why The Top 8% of Salespeople Will Never Join
Your Company... And What To Do About It.

Industry averages show
that 8% of salespeople
are responsible for 80%
of sales generated.

Do you want to hire from
that 8% or from the 92%
who produce the
remaining 20%?









Utilize your Employees
as Brand Ambassadors

Your business leaders and feammates
can significantly impact your ability to
attract top talent by creating talent
ambassador LinkedIn profiles,
reaching out to high potential
candidates, taking time to conduct
reviews on platforms such as
Glassdoor and Indeed and helping
generate content that is rich in the
organization’s culture.



Understand
Your Employer Value
Proposition

An organization looking to stand out from
competitors when seeking to attract top talent
must be able to articulate and share how the
employee value proposition is lived every day,
along with the vision and mission of the
organization. Just as an organization has a
brand for the external market, there needs to be
an employee brand that can effectively
communicate the employee experience.



|dentify Your Target
Audience Well

Recruiting is selling. Identify your target
audience and understand your
organization’s selling points. What do we
have to offer, and who would benefit from
what we can offer? With these details,
you can place your company brand in
the center of your target audience.
Advertise your organization’s culture, and
echo your talent’s needs, skills and
attitudes as it relates to your brand.



Fully understand the
Candidate Experience
And Life Cycle

Your organization’s reputation permeates
candidate decisions. The candidate
experience is a continuum that begins
prior to the candidate contemplating a role
with your organization (brand awareness)
and extends well beyond the time they
may leave. Learn from brand and
marketing colleagues to better position
yourself in the market to have the most
significant impact.



Put Your Team First

When you genuinely care for your
employees, they’ll care for one another, your
customers and the community. Go beyond
amazing benefits. Foster a workplace that
thrives on trust and respect for all
individuals — and protects that culture
every day. Word will get out. Your people will
talk, and they'll refer like-minded, talented
people who believe in your culture and your
mission.



Utilize Social Media
-(- To Your Advantage

With social medig, organizations now have
an opportunity to be visible to many.
Candidates are doing their research prior to
accepting interviews. They want to know
what your current employees are saying
about you. Brand your page with more
employee-related events. Take control of
your company'’s image and become a
people-focused employer and you will
automatically attract top talent.









Re-confirm Your
Talent Acquisition
Strategy

Before recruiting, organizations should
validate that their talent acquisition
strategy is designed to attract the right
talent. A great way to do that is o get
feedback from current high performers
about what attracted them to the
organization and their role. Also, ensure
that your hiring process is not a barrier to
making timely hiring decisions; otherwise,
applicants will lose interest.






