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Independent Behavioral Health Quality, 

PREA Readiness & Workforce Resilience 

A psychologist-led professional-services partnership for correctional quality, compliance readiness and 
workforce performance, without adding direct-care staffing. 

PREPARED FOR​
Purchasing and Executive Sponsors 

PROPOSED ENTRY​
One-site, eight-week paid pilot 

PREPARED BY​
Brittany A. Fenwick, PhD | Founder & CEO 

DELIVERY​
Remote-first; onsite by agreement 

Executive Value Proposition 
PsychElite Health helps correctional leaders identify actionable gaps in behavioral-health 
controls, PREA-related clinical practices and workforce-support systems. The result is a 
decision-ready improvement roadmap—not another staffing model, provider network or 
theoretical report. 

Three Purchase-Ready Pilot Options 
PILOT PRIMARY BUSINESS QUESTION CORE OUTPUT INVESTMENT 

Behavioral Health 
Quality Review 

Where are access, escalation, documentation, 
supervision or governance controls weakest? 

Prioritized 
control-improvement 
map 

$15,000 

PREA Clinical Readiness 
Review 

Are medical and mental-health practices ready 
for scrutiny under applicable PREA 
requirements? 

Clinical-readiness 
matrix and 
corrective-action 
roadmap 

$18,000 

Occupational Wellness 
Review 

How are trauma exposure, burnout, critical 
incidents and support pathways affecting staff 
performance? 

Workforce-resilience 
strategy and 
leadership plan 

$15,000 

What Your Organization Receives 
•​ Independent diagnostic review. Structured analysis 

of agreed policies, workflows, training evidence and 
aggregate information. 

•​ Executive findings matrix. Clear strengths, gaps, 
urgency, effort and responsible-owner 
recommendations. 

•​ 90-day implementation roadmap. Sequenced 
actions, milestones, KPIs and decision gates. 

•​ Leadership readout. A 90-minute executive session 
focused on decisions—not data dumping. 

•​ Site-proof framework. Baseline and 
post-implementation process measures for responsible 
expansion decisions. 

•​ Protected scope. No PHI required for initial design; 
privacy and access boundaries agreed before review. 
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Eight-Week Delivery Model 
PHASE TIMING ACTIVITY DECISION-READY OUTPUT 

1 Week 1 Confirm sponsor, site, scope, standards, access 
and privacy boundaries. Signed pilot charter 

2 Weeks 2–3 Review agreed policies, workflows, aggregate data, 
training evidence and de-identified materials. Evidence matrix 

3 Weeks 3–5 
Conduct structured interviews and assess 
strengths, gaps, control maturity and 
dependencies. 

Priority findings matrix 

4 Weeks 6–8 Build recommendations, KPIs and implementation 
roadmap; facilitate executive readout. 90-day decision package 

Why PsychElite Health 

RELEVANT EXECUTIVE EXPERIENCE 
•​ Direct correctional psychology and operations 

experience 
•​ Former federal law-enforcement officer 
•​ Headquarters-level psychology leadership within DHS 
•​ DOJ/BOP and complex public-system experience 

CLINICAL & ORGANIZATIONAL CAPABILITY 
•​ Licensed psychologist in Texas and Alabama; 

PsyPACT authorized 
•​ Trauma, suicide-risk, clinical-quality and 

program-evaluation expertise 
•​ Independent, psychologist-led analysis with executive 

translation 
•​ Remote-first delivery with onsite work by agreement 

Success Measures 
•​ Control clarity. Defined ownership, escalation, documentation and review expectations. 
•​ Readiness. Evidence-backed understanding of applicable clinical-practice strengths and gaps. 
•​ Implementation. Completion of approved near-term actions with leadership monitoring. 
•​ Workforce performance. Improved awareness, consistency and use of approved support pathways. 

Engagement Boundaries 
PsychElite Health provides organizational consulting—not direct inmate treatment, clinical staffing, provider-network participation, 
legal advice or an official PREA compliance audit. PREA services are internal clinical-readiness reviews and do not replace the 
federal audit methodology or a DOJ-certified PREA auditor. No Protected Health Information (PHI) is required for the initial design 
phase, which helps bypass institutional data-privacy hurdles and accelerates the review process. 

 

 

 

 

RECOMMENDED NEXT STEP 
A 30-minute sponsor and scope conversation to select one pilot, one site and three success 

measures. 
Brittany A.Fenwick, PhD  |  Founder & CEO  |  PsychElite Health, a division of DrBcares2, LLC 

PsychEliteHealth@drbcares.org  |  https://drbcares.org 
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