SAVE OUR STAR PROJECT

COMMUNITY QUESTIONNAIRE ANALYSIS
JANUARY 2020

The following is a summary of the information received from the Community Questionnaire
circulated to all households in the Parish and immediate locality. In view of the timescales,
the Questionnaire was delivered together with 3 other items;
• A covering letter showing the objectives of the questionnaire
• A leaflet outlining the background to the establishment of the Community Steering
Group and seeking donations towards the initial ‘Feasibility Fund’
• A membership application form to register as a donor and a ‘Friend of Save Our Star’
Copies of these documents can be found in Appendix A

The aim of the Questionnaire was to ascertain the level of support for a potential
Community Purchase of The Star Inn. The objectives were;
• To understand the community’s potential use of The Star Inn in the future
• To explore the levels of interest in potential Community Funding
• To determine further non-financial support
The questionnaire was delivered to approximately 450 households between Christmas and
New Year 2019. We were fortunate to call upon an existing volunteer network for the
household deliveries.
We were conscious that our timings for the collection of this valuable information was not
perfect and we accepted that the level of response may well have been adversely aﬀected
in view of the time of year and the fact that there were two purposes : the gathering of
information and also seeking donations to a ‘Feasibility Fund’.
We also had a very short deadline for individuals to respond as we had already organised
and publicised the first Community Meeting and wanted to be in a position to have
response analysis available for this.
However, based on 450 households we received a total of 126 responses and this
represents just short of a 30% response. This was our first such Community Survey and
we have no comparative figures to determine whether this is a typical response.

1.

The scale of the impact that closure of The Star Inn would have on the
Community
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SCALE OF IMPACT

This was one of the most critical questions we needed to ask to establish the value that the
Community placed on having a pub and its importance to their way of life.
Of those who answered this question, it shows emphatically that 97% of responders felt that the
closure of The Star Inn would have some degree of adverse impact on their lives. Of these, over
80% felt that it would have a significant eﬀect.
Only 4 responders thought that the loss of the Star Inn would have no impact on them.

2.

How frequently would responders use a well Run Star Inn
LIKELY FREQUENCY OF VISITS TO THE STAR INN
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When are responders most likely to visit The Star Inn
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4.

What time of day are you most likely to use The Star Inn
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39% of responders indicated that their preferred time of day to frequent The Star Inn is between
5pm and 9pm. This time of day is almost 50% more popular than the lunchtime period of
between 12 noon and 3pm.
The remaining 3 periods of the day are similar in terms of their popularity although we are aware
of the potential conflict that morning coﬀee and afternoon tea oﬀerings would have on The
Community Shop which is another valuable Parish Asset. This area would need to be carefully
considered to ensure that there was a significant service diﬀerential.

5.

What time of year is The Star Inn most likely to be used
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6.

What are the main reasons for using The Star Inn
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The most significant reason for using The Star Inn would be for general socialising indicating that
it is clearly seen as an important focal point for village interaction. All of the other aspects that the
pub could oﬀer the community are equally important and will be covered later in this report.

7.

What services are people most interested in when visiting The Star Inn
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traditional pub food
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Locally sourced food
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Service choice

By far the two most important aspects that responders are looking for from a well run Star Inn are
alcoholic beverages and good pub food, ideally locally sourced. The least important service need
is for a ‘fine dining restaurant’ oﬀering with only 6% of all responses indicating a desire for this.

8.

What other services are felt to be important
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Summary of additional comments and services that were included by responders
Additional comments were added by 65% of responders and these have been consolidated under
the following main headings. These comments do not necessarily bear any relevance to the
present service oﬀering or attitudes of the existing staﬀ of The Star Inn.
Pleasant and welcome atmosphere
This was by far the most frequent comment from responders - over 36% included this statement
as an un-prompted comment. Also there were comments that staﬀ should be friendly and
eﬃcient and that the pub should be adequately resourced at busy times. It seems to be a
fundamental part of the way in which a local pub should be run so that everyone visiting
experiences a warm and welcoming atmosphere.
Well kept beer (ideally locally sourced)
Over a quarter of responders identified that they wanted good quality, well-kept beer and cider
with the possibility of some being sourced from local breweries. The Star Inn was voted Stroud
CAMRA Pub of the Year 2012* and therefore has had a fine historic reputation for the variety and
quality of the beer. Responders feel that this is an essential ingredient going forward.
* discover STROUD DISTRICT

Comfortable and cosy seating with soft furnishings
Responders felt that this was important to encourage more frequent visits to The Star Inn. The
feeling was that renovations that have been undertaken within the pub over the recent years have
been undertaken at a very high level of specification however more comfortable seating
arrangements were thought to be necessary plus more soft furnishings.

Family, Children and Dog Friendly
Over 20% of responders felt that this should be an important consideration for The Star Inn.
There were also positive references for the need for a dedicated area for children, perhaps with
books and board games for their entertainment
Clubs, events, meetings and a focus for The Star Inn to be more of a village Hub.
Nearly half of responders expressed a desire for an increased range of functions and facilities for
events. Themed evenings such as Fish & Chip Night, Curry Night and regular Quiz evenings were
the most frequently raised. Also more Clubs should be welcomed with perhaps a private room
being available. Sporting activities such as darts and cribbage were also highlighted.
There were many references to the need to re-establish The Star Inn as one of the key Hubs for
the Community. There was certainly a demand for the pub to cater more for those who felt
isolated or alone and singles so they could feel confident and comfortable in the surroundings.
Attractive Garden (safe for children)
Over 10% of responders said that they would like to see The Star Inn have an attractive pub
garden and one that is safe for children.
Good coﬀee and other hot drinks
Over 10% of responders indicated that they would like to have good coﬀee on oﬀer together with
a range of additional hot drinks.
Television
Responders welcomed the ability of being able to watch sport on TV and there are good facilities
for this. However, there was an increased number who felt that the TV should be limited to
specific sporting events only and if on continually it is very distracting and inhibits social
interaction.
Village Pub Character
Over 10% of responders felt that whilst the renovations that been completed by the existing
owner have improved the facilities it has been at the expense of the pub’s traditional character.
Many would like to see the restoration of a typical ‘Cotswold Village Pub’. The small bar area and
by the fire at the front of the pub are the only traditional features remaining.
Aﬀordable prices
This was mentioned by 8.5% of responders who feel that some aspects of the existing pricing
structure is limiting their likelihood of frequenting the pub.
Cosy fire
A welcoming, cosy fire was identified as an important ingredient for an improved atmosphere in
the pub.

Food
Whilst this was covered by Q.7 in the questionnaire there were other comments that this is a very
important service oﬀering that would encourage more visitors. “Good honest pub food’ was a
recurring comment together with suggestions for vegetarian food also.
Other positive suggestions were;
•
•
•
•
•
•

Inclusion of local art within the pub
The pub being a parcel and on-line collection point
An improved range of non-alcoholic beverages
Closer ties with The Community Shop
A more extensive wine list
Regular music nights

POTENTIAL FOR COMMUNITY FUNDING FOR THE STAR INN
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4.

Impact that the loss of The Star Inn would have on house prices
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The majority, 70% felt that the loss of The Star Inn to the
Community would have an adverse aﬀect on house values.
However, 50% of those who answered ‘Yes’ did not know or
couldn’t put a value on this.
From those who did make an assumption the percentage loss
of value was between 1% at the lowest to 15% at the highest
level. The average of all responder estimates was that there
could be an expectation of a 5% reduction in value if The Star
Inn closed.
Based on figures supplied by Rightmove, the average price for
houses sold in Gloucestershire is £321,277.

NON-FINANCIAL SUPPORT
We asked the Community if there was interest in providing ‘non-financial’ support via a ‘Friends of
Save Our Star’ project. Support would include help with Fundraising, Newsletter Distribution and
more specialist skills and, in the future gardening, maintenance, decorating etc.
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Interest level in volunteer support
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Nearly 75% of responders have
expressed a genuine interest or
are extremely interested in
undertaking volunteer activity
either at the initial project stage or
in the future post a successful
outcome.

SUMMARY
The Save Our Star Steering Committee would like to express enormous thanks to all residents
who have taken the time and trouble to complete and return our Questionnaire during what has
been an busy time of the year.
The information has provided a very valuable insight as to what people’s expectations are from a
well run Community Pub. This information will form the cornerstone of the direction that a
successful Bid for The Star Inn will take in terms of the attitudes and range of services that the
pub should oﬀer.
Also, following the Community Meeting held on Thursday 16th January at Whiteshill & Ruscombe
Village Hall we now have a significantly clearer vision for the way our future Business Plan should
develop. Our vision for this business is firmly focussed on establishing a real Community Hub
where all local residents and visitors feel that there is a genuine understanding and desire to
service community needs. This should extend beyond simply providing quality refreshments and
food to embrace social interaction needs. We would like to see the premises used as a base for
varied interest groups including education and vocational development
We have already seen from the community questionnaire that having a pub is important to the
majority of responders and has a very positive impact on their lives.
We believe that a
successfully run Community Pub would engender significantly more positivity and, more so by
becoming a stakeholder in the collective vision for the pub in the future.
In terms of community enthusiasm, over 93 % of our Community want to be included by receiving
details of the funding proposal. Also, nearly 80% of those who responded indicated that they
were likely or very likely to participate in the actual funding process. Plus, nearly 75% have
expressed an interest in volunteering their services and help in the project. We are still at a
relatively early stage in the process although significant work has already been undertaken. This
considerable level of enthusiasm gives us great encouragement for the success of the project.
Past Community Research conducted by the Whiteshill & Ruscombe Parish Council as part of
their Community Development Plan has already indicated that there are insuﬃcient facilities for
both our youth and senior residents. We have 110 Pensioner households which represents 21%
of the population of the parish, and approximately 195 individuals aged under 15. Combining
these two sectors alone equates to nearly 40% of the population with inadequate facilities *. We
have a further 75 one person households and lone parent families with dependent children and so
creating a more embracing social hub can really help benefit the community. We feel that this
project will enable the Community to address important issues such as this and oﬀer practical
and enthusiastic solutions.

* Local Insight profile for Whiteshill & Ruscombe CP, OCSI 2016

CONTACT: Andrew McGuckin, Secretary, SOS
email: saveourstarinn@gmail.com

APPENDIX A
Leaflet

SAVE OUR STAR
The Star Inn has been a central part of our Community for
over 300 years. It is a wonderful village asset which has, and
will hopefully continue, to service our community for
generations to come.
It would be a catastrophe if we no longer had a village pub
… it’s the last one, and we will certainly never have another!
Your donation will be invaluable in ensuring that the project
to SAVE OUR STAR will succeed.

We are also looking for volunteers, if you would like to help
in any way please email us on:

We need your help NOW!
Our village pub The Star
Inn has been up for for sale
for almost a year and the
owner has approached a
group of local residents to
establish whether ‘The
Community’ would be
interested in buying it.
A Steering Committee has already been established but one of
the first things we need is a ‘Feasibility Fund’ to commence
the project.
That’s where we need your help.

saveourstarinn@gmail.com
Full details of how our ‘Bid’ will work will be detailed on our web
site once our Business Plan has been completed. In the meantime
details of how to become a Friend of Save Our Star will be shown.
We will also be producing regular Newsletters which will be
available via email and at The Village Community Shop.

www.saveourstarinn.co.uk

Please become a ‘Friend
of Save our Star’ …

Donate
from just

£20
today

Questionnaire
(Side 1)

SAVE OUR STAR
RESIDENTS QUESTIONNAIRE
The aim of this questionnaire is to ascertain the level of support for The Star Inn as a Community venture.
There are three objectives for this questionnaire:
1.
2.
3.

To understand the community’s potential use of The Star Inn in the future
To explore levels of interest in potential community funding for the purchase of the The Star Inn
To understand if there is interest in providing ‘non-financial’ support activities via a ‘Friends of Save
Our Star’ project.

The results of this questionnaire will be used anonymously by the Steering Committee, however, we would
be grateful if you would provide your name and contact details so that we can keep you informed by email
of the results of this survey and our progress with this valuable Community project.

FUTURE PUB USE
1.

On a scale of 1 - 5 how much would the closure of The Star Inn aﬀect you and your family
(with 1 being no impact and 5 being the highest impact)
1. [ ]
2.[ ]
3. [ ]
4. [ ]
5. [ ]

2.

How often would you use a well run Star Inn, tick the frequency that most closely reflects
your needs
Twice a week [ ]
Once a week [ ]
Every Fortnight [ ]
Once a month [ ]
Less than once a month [ ]

3.

When are you most likely to use a well run Star Inn, tick all that would apply to you
Midweek [ ]
Weekends [ ] Bank Holidays [ ]

4.

What time of day would you like to use a well run Star Inn, tick all that apply
Coﬀee/Brunch time (10.00 - 12.00) [ ] Lunchtime (12.00 - 15.00)
[ ]
Afternoon tea time (15.00 - 18.00) [ ] Early evening (17.00 - 21.00) [ ]
Late evening ( 21.00 - closing)
[ ]

5.

What time of year are you most likely to use the Star Inn, tick all that apply
Spring [ ]
Summer [ ]
Autumn [ ]
Winter [ ]

6.

What are your main reasons for using a well run Star Inn, tick all that apply
Socialising with family, friends and neighbours [ ]
Entertainment (e.g. Musical evenings) [ ]
Post recreation (cycling, walking) [ ]
Sports or Club venue ( e.g. Darts, Book Clubs) [ ]
Special occasions and celebrations [ ]

7.

What services are you most interested in when visiting The Star Inn, tick all that apply
Alcoholic beverages [ ] Non-alcoholic beverages [ ]
Light bites [ ]
Traditional pub food (lunchtime/evenings) [ ]
Restaurant dining [ ]
Locally sourced food [ ]

8.

What other services do you feel are important:
Free WiFi [ ] Accommodation [ ]
Fundraising for Charity / good causes [ ]

Other comments or services you’d expect from a well run Star Inn
………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………
………………………………………………………………………………………………………………………………

(Side 2)

Residents Letter
(Side 1)

SAVE OUR STAR

Dear Resident,
You may know that our last remaining pub in the Parish, ‘The Star Inn’ has been for sale for about
a year but has not attracted a sufficiently attractive offer. The owner & landlord Ken Dickens has
approached a few local residents to determine whether there is sufficient interest for The
Community to consider making a Bid to purchase the Freehold.
If we take no action there is a high risk that The Star could close and we hope you agree that this
would be a catastrophic loss to our community. We have seen other pubs in our Parish close in
the past but The Star Inn is our last … and there will almost certainly never be another!
A Group has got together to form a Steering Committee in order to consider whether a Community
Purchase is feasible. We have discussed the possibility with the Parish Council who are very
supportive. In drawing up The Whiteshill and Ruscombe Development Plan they clearly identified
The Star Inn as a valuable community asset and 95% of residents responding to their survey
agreed. As a result they very wisely registered The Star Inn as one of the community’s ‘Assets of
Community value’.
Please tell us what you think …
We need to know whether you are in support of a community purchase of The Star Inn and what
you’d like your pub to offer. It’s really important that we get your opinion, even if you are
currently not a regular visitor to the pub.
Please complete the enclosed questionnaire and drop it into the ‘Save Our Star’
box that’s in The Community Shop. Or return it to the address shown at the
bottom of the questionnaire. I know that it is a busy time of year but could I ask that you
do this by 10th January 2020 so that we can consider the results of the survey before
taking the next steps.
You’ll see as part of the survey, a section about whether you would be interested in making a
financial contribution to the purchase and if so, how much. This is a very valuable indicator as to
whether a Community Bid would be likely to succeed. Full details of any future ‘Share Offer’ would
of course be provided and would conform to Financial Conduct Authority regulations and the
Share Standard Mark.
We have already undertaken a considerable amount of research about Communities buying their
local pubs and thankfully, there is a lot of information, expert advice and technical support
available. We are also very lucky to have secured the services of a local Chartered Surveyor who
specialises in Licensed and Leisure premises and who has also been actively involved in several
Pub Community Purchases.
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