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Community Voices:

Service Provider Input Workshops

75 representatives from over 40
e T— organizations, 500+ voices
et '




Community Voices:

Community Conversations

MHM: 30 organizations; 675+ voices

* United Way: 10 organizations, 450+
volices

e 1:1:

17 individuals; 297 voices




Community Voices: Surve

185 i1ndividuals
English and Spanish

Comparte Tu Voz.

Cambiando el futuro de la salud mental en el condado de Bartholomew comienza
contigo. Participa en nuestra encuesta comunitaria y cuéntanos cdmo podemos
servirte mejor a ti y a tus seres queridos.

Nuestra mision es reconocer los desafios y mejorar el sistema de salud mental para el bienestar de todos los miea
nuestra comunidad a través de un esfuerzo colaborativo que involucra a proveedores locales de servicig

Share Your Voice.

Changing the future of mental health in Bartholomew County
starts with you. Take our community survey and tell us how
we can best serve you and your loved ones.

sistemas de atencion meédica, sistemas escolares, sistemas judiciales, gobiemnos municig
organizaciones de servicios sociales.

Juntos, nuestro objetivo es crear una comunidad mas solidaria y resiliente que priog

Por faver, toma un momento para completar nuestra encuesta y ayudanos a 4

preccupaciones de nuestra comunidad con respecto a la salud mental. Su apo

iGracias!

También puedes completar la encuesta en nuestro sitio web - www.mhmbc.org Our mission is to address challenges and improve the mental health system for the well-being of all members
in our community through a collaborative effort that involves local mental health service providers, healthcare
systems, school systems, judicial systems, city and county government, and social service organizations.
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estrés, la depresion y los problernas emocionales, =alud mental nece an ':“:&\:a‘—““w n“u“”’ jan O Please take a faw moments to complete our survey to help us better understand the needs and concerns af
; dirias en general gue tu salud mental es: que v af‘p‘, W“’“ our community regarding mental health. Your input is vital to the success of our initiative. Thank you!
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Community Voices:
Physician Interviews

Six hours of
conversations
with 20+
physicians
from CRH ED,
MH/Stress
Center, adult
and pediatric
inpatient,
primamy care




Community Voices:
Nursing and Social Work Interviews
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Who Are We Designing For?

63,000 adults in
Bartholomew County who are
currently experiencing..

Serious Mental Illness that
substantially interferes with or
limits major life activities (ex.
Bipolar disorder or Schizophrenia)

Non-Serious Mental Illness:
High-functioning, no to mild

impalrment (ex. anxiety and
depression)

N\

Many are Caregivers

77%
Mental Wellness

Sources: hoosierdata.in.gov, National Alliance on Mental lliness (NAMI)



Who Are We Designing

Serious Mental Illness
mental health challenge severe enough
to 1mpair how kids function at home,

school or in the community (increased
severity)

20,000 children in
Bartholomew County who are
currently experiencing..

Non-Serious Mental Illness:
diagnosable emotional,
behavioral or mental health
disorder (ex. ADHD, anxiety, and
behavior problems)

80%
Mental Wellness

Sources: hoosierdata.in.gov, Association for Children’s Mental Health, CDC
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Current Programs/Services
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Adult #MH Support/Services by Continuum

W Treatment m Support = Intervention

384
223
99
I

Prevention m Intervention/Treatment

350

300

250

Youth #MH Support/Services by Continuum

307

196

98
50
M Treatment ® Support Prevention ™ Intervention

* Intervention services pertain to the court/justice system
* Intervention/Treatment services are treatment services that are provided in the purview of court/justice system; i.e., Mental Health Court
* We understand this list is not all-inclusive, but believe it is an accurate representation of ratio of services along the continuum of care

Sources: MHM Provider Input Sessions
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Gaps and Barriers

Care Coordination
Navigation
Health Insurance

For People Served

Lack of providers at all levels

Lack of cultural diversity

MH services being provided by non-MH providers
For Providers

Cost of education

Length of time to be paneled

Living wages

System/Access

Awareness/Education of Resources
Education about Mental Health
Perception/Stigma

Early Intervention
Intensive/Crisis treatment and wrap-around
Quick access to Psychiatric services

Housing

Transportation
Income/Poverty

Childcare
Healthcare/Insurance

Life (access/time)

Lack of documentation (adult)

Follow up/outreach after ED or hospital
Specialized treatment

Cultural diversity

Crisis Intervention facilities (child)
Inpatient MH (child)

SUD treatment (child)

Supportive Housing (adult) 12



Current State Gaps & Barriers

Non-Serious Mental Illness (Non-SMI)

High-functioning, no to mild impalrment

Adult Child

System/

Access Providers

Providers

Minimal Gaps/Barriers

Some Gaps/Barriers

Knowledge/ Programs/ Significant Gaps/Barriers

Perception Services

Knowledge/ Programs/
Perception Services

Critical Gaps/Barriers

Family / Caregiver Engagement

Source: Community Voices 13



Current State Gaps & Barriers

Serious Mental Illness (SMI):

Substantially interferes with or limits major life activities

Adult Child

Minimal Gaps/Barriers

Providers Providers

Some Gaps/Barriers

Significant Gaps/Barriers

Knowledge/ Programs/
Perception Services

Knowledge/ Programs/
Perception Services

Critical Gaps/Barriers

Family / Caregiver Engagement

Source: Community Voices 14



Thank you for your time and participation
today.

our input is invaluable and
=together}we are making our mental health
"""‘---..__________,_-/

system better for our community!
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SCAN WITH
YOUR PHONE

mhmbc.org | @ & mhmbartholomew
#mentalhealthmatters



