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Agenda

• Innovation and Design Thinking

• Information Gathering

• Share Current State – Adult and 

Child

• Validate

• Next Steps

• More Networking
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Community Voices:

Service Provider Input Workshops
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75 representatives from over 40 

organizations, 500+ voices
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Community Voices:

Community Conversations

• MHM: 30 organizations; 675+ voices

• United Way: 10 organizations, 450+ 

voices

• 1:1: 17 individuals; 297 voices
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• 185 individuals

• English and Spanish

Community Voices: Surveys
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Community Voices:

Physician Interviews

Six hours of 

conversations 

with 20+ 

physicians 

from CRH ED, 

MH/Stress 

Center, adult 

and pediatric 

inpatient, 

primary care 
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Community Voices:

Nursing and Social Work Interviews



Who Are We Designing For?
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6%

SMI

17%

Non-SMI

77%

Mental Wellness

Serious Mental Illness that 

substantially interferes with or 

limits major life activities (ex. 

Bipolar disorder or Schizophrenia)

Sources: hoosierdata.in.gov, National Alliance on Mental Illness (NAMI)

63,000 adults in 

Bartholomew County who are 

currently experiencing…

Non-Serious Mental Illness:

High-functioning, no to mild 

impairment(ex. anxiety and 

depression)

Many are Caregivers



Who Are We Designing For?
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10%

SMI

10%

Non-SMI

80%

Mental Wellness

Non-Serious Mental Illness:

diagnosable emotional, 

behavioral or mental health 

disorder (ex. ADHD, anxiety, and 

behavior problems)

20,000 children in 

Bartholomew County who are 

currently experiencing…

Serious Mental Illness

mental health challenge severe enough 

to impair how kids function at home, 

school or in the community (increased 

severity)

Sources: hoosierdata.in.gov, Association for Children’s Mental Health, CDC



System/Access

Five Elements of Mental Well-being
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How are we doing?



Current Programs/Services

11Sources: MHM Provider Input Sessions

• Intervention services pertain to the court/justice system

• Intervention/Treatment services are treatment services that are provided in the purview of court/justice system; i.e., Mental Health Court

• We understand this list is not all-inclusive, but believe it is an accurate representation of ratio of services along the continuum of care



System/Access

Awareness/Education of Resources

Education about Mental Health

Perception/Stigma
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Housing 

Transportation

Income/Poverty

Childcare

Healthcare/Insurance

Life (access/time)

Lack of documentation (adult)

Care Coordination

Navigation

Health Insurance

Gaps and Barriers



Providers

Programs/ 
Services

Basic 
Needs

Knowledge/ 
Perception

System/ 
AccessProviders

Programs/ 
Services

Basic 
Needs

Knowledge/ 
Perception

System/ 
Access

Non-Serious Mental Illness (Non-SMI)

High-functioning, no to mild impairment
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Adult Child

Current State Gaps & Barriers

Minimal Gaps/Barriers

Some Gaps/Barriers

Significant Gaps/Barriers

Critical Gaps/Barriers

Family / Caregiver Engagement

Source: Community Voices



Providers

Programs/ 
Services

Basic 
Needs

Knowledge/ 
Perception

System/ 
Access

Current State Gaps & Barriers
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Serious Mental Illness (SMI):

Substantially interferes with or limits major life activities

Providers

Programs/ 
Services

Basic 
Needs

Knowledge/ 
Perception

System/ 
Access

Family / Caregiver Engagement

Minimal Gaps/Barriers

Some Gaps/Barriers

Significant Gaps/Barriers

Critical Gaps/Barriers

Adult Child

Source: Community Voices



Thank you for your time and participation 

today.   

Your input is invaluable and

together we are making our mental health 

system better for our community! 
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