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has successfully completed the online Specialization Lois Jordan, Lecturer

Organization Planning and Six Sigma BIaCk Belt

Development for the 6 ¢
Black Belt

Team Management for the 6 In this Specialization, learners developed and furthered their

o Black Belt understanding of the Six Sigma DMAIC process. This Specialization
The Define Phase for the 6 o also explored the intersection between Six Sigma and Lean as well as
Black Belt developed enhanced understanding of the DMAIC process beyond
The Measure Phase for the 6 the confines of Green Belt instruction by also including content in

o Black Belt Organizational Planning and Development, Team Management, and
The Analyze Phase for the 6 Design for Six Sigma. Throughout the Specialization, learners are
Bl cl Belt tasked with the completion of portions of a capstone type peer

The Improve Phase for the 6 reviewed project grounded in the DMAIC process and implemented
i ack Bele such that the deliverables align with the content presented in the
The Control Phase for the 6 course. Quizzes are also offered to reinforce and cement

o Black Belt

understanding of the content.
DFSS for the 6 o Black Belt

Verify this certificate at:
This certificate attests to the learner's completion of an online program delivered via Coursera. It does not constitute formal https://coursera .org/verifv/s pecializat
enrollment at any university or entity and does not itself grant academic credit, grades, or a degree. Institutions or
organizations may, at their discretion, recognize this learning toward their own programs or credentials. ion/NHM G41LG4X6)
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