ORGANIZATIONAL
DIAGNOSIS

SEE WHAT'S REALLY HAPPENING.

We assess, analyze, and uncover the root

causes impacting performance, well-being,

and alignment.

KEY ACTIONS

* Behavioral Assessment

* Policy & Systems Review

* Burnout & Risk Analysis

« Leadership Alignment Scan
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——— CONSULTING

OUR TRANSFORMATION FRAMEWORK

THE SLC TRANSFORMATION MODEL"

FROM MISALIGNMENT TO IMPACT.

A Research-Informed, Leadership-Driven Framework That Transforms Organizations
at the Behavioral, Leadership, and Systems Level.
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PSYCHOLOGICAL SAFETY
& MENTAL HEALTH INTEGRATION
BUILD A HEALTHY FOUNDATION.
We integrate mental health strategy and

psychological safety to strengthen trust,
resilience, and workforce stability.

KEY ACTIONS

« Psychological Safety Infrastructure
« Burnout Mitigation Strategies
* Resilience & Well-Being Programs

« Stigma Reduction & Safe Communication
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LEADERSHIP ALIGNMENT
& IDENTITY DEVELOPMENT

DEVELOP LEADERS WHO
DRIVE CHANGE.

We align leadership behavior, decision-
making, and identity with organizational
values and performance goals.

KEY ACTIONS

« ldentity-Based Leadership Development
« Executive Alignment Sessions
« Emotional Intelligence & Decision-Making

« Policy-to-Practice Leadership Mapping

THE RESULT:
RESILIENT PEOPLE. ALIGNED LEADERS. THRIVING ORGANIZATIONS.
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POLICY & SYSTEMS
IMPLEMENTATION
SUSTAIN THE TRANSFORMATION.
We design and implement policies and
systems that reinforce culture, support

mental health, and ensure long-term
organizational success.

KEY ACTIONS

« Mental Health Policy Development
+ Implementation Roadmap
+ Accountability & KPI Tracking

+ Continuous Evaluation & Improvement

‘ INCREASED ENGAGEMENT
& PERFORMANCE

REDUCED BURNOUT
& TURNOVER

STRONGER PSYCHOLOGICAL
SAFETY & TRUST

IMPROVED LEADERSHIP
EFFECTIVENESS

SUSTAINABLE &
ADAPTIVE SYSTEMS

WE DON'T JUST CONSULT.
WE TRANSFORM.

Turning Insight Into Action.
Creating Lasting Impact.
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