}\\AD.G. Phillip & Associates

~ Focusing on the C.0.RE. Strength of Your Workforce

D.G. Phillip & Associates has developed a system to improve retention rates within every company
regardless of industry. There is one key ingredient and requirement:

COMMITMENT | CONSISTENCY

Commitment to the process and implementation of the system is mandatory if you want to
reduce your turnover. Every company has their own “DNA” and that must be taken into
consideration before a strategy can be developed. Below is an illustration of the steps necessary
to reap the benefits and rewards of a job done with excellence.
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