Technology Organization Red Flags:

10 Quiet Signals It's Time to Support Your Tech Exec

Think your tech org is doing "okay" - but you're lying awake at night unsure why something feels off?

You're not imagining it. Here are 10 subtle (but critical) signs that your tech leader needs more support before it costs you
momentum, team trust, or board confidence.

Leadership Signals That Undermine Trust

"Hey, can someone help me translate what Sam just said for the rest of us?"

Translation: Your tech leader is still speaking in implementation terms, not business strategy. It's alienating other execs and eroding confidence in their
leadership.

In your last board prep, you cut 80% of Sam's slide because it was too technical to present.

Translation: They don't yet understand what narrative the board needs, or how to tell it.

Your head of product privately vented: "We need a grown-up in engineering."

Translation: Sam may be under-communicating, over-committing, or unintentionally undermining confidence.

You gave Sam some direct feedback and got back "Thanks, I'll work on that" - but nothing changed.

Translation: They don't know how to translate that feedback into action. And they're afraid to ask for help.

Avoidance, Burnout, or Control Issues

You found out about a critical engineering delay in a product team sync - instead of hearing it from your tech lead directly.

Translation: They're in reactive mode, afraid of disappointing you, and avoiding hard conversations.

You had to step in and make a vendor call after the integration went sideways and engineering didn't escalate it.

Translation: Your tech exec is conflict-avoidant, overloaded, or doesn't feel empowered to speak up.

Engineers keep quitting for vague reasons like "burnout" or "lack of direction", but Sam insists everything's fine.

Translation: There's a disconnect between what's happening on the ground and what's making it to you.

You're lying awake wondering: "Did | promote too soon? Or did | just not set them up to succeed?"

Translation: That tension you feel? You're not wrong. But you haven't run out of options yet.

Delegation & Scaling Gaps

One of the engineers said in Slack, "l guess we'll wait and see what Sam decides this time."

Translation: There's confusion, low autonomy, or unclear prioritization. Your teams are pausing—not progressing.

You caught wind that Sam personally fixed a high-priority production bug over the weekend - but no one else knew about
it until Monday.

Translation: They're still in "hero mode," solving problems themselves instead of building systems, processes, or trust. It's not sustainable and it's quietly
breaking things.

(® What's next? If you recognize even one of these, it's worth exploring what's going on beneath the surface.

In the coming days, you'll receive a series of short, actionable insights to help you understand and address these
patterns and support your tech leader before it's too late.

Want to talk sooner? You can always reach out for a free consultation, quick diagnostic call, or low-cost alignment audit. No
pressure, just clarity.

Purple Unicorn Coaching | https://purpleunicorncoaching.com

Jeff Finlay | jeff@purpleunicorncoaching.com

Made with GRMIMA


https://purpleunicorncoaching.com/
mailto:jeff@purpleunicorncoaching.com
https://gamma.app/?utm_source=made-with-gamma

