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HARVEY-MARION COUNTY CDDO: BOARD of DIRECTORS
February 23, 2026
Meeting Minutes

Location: HMCDDO Meeting Room, 500 N. Main, Suite 204, Newton, KS 67114 (Zoom option
also available to anyone that requests access).

Directors Participating: David Welfelt, Vice-Chair; Lynne Fruechting, Secretary
Directors Absent: Marilyn Loganbill, Chair; Thomas Gill; Clarke Dirks
Directors Attempting Zoom Login: Kimberlee Jost; Don Schroeder; Todd Weeks, Treasurer

Harvey-Marion County CDDO Staff Present: Kevin Gaeddert, Executive Director; Jaci Schrag,
HMTCM Director; Nancy Plenert, Meeting Recorder

Call to Order. Vice-Chair David Welfelt called the meeting to order at 4:08 p.m.

Proxies: None.

Quorum Status: At the start of the meeting, a quorum was not present. Due to an incorrect
Zoom link login, three directors were unable to access the meeting via Zoom. Although this
would have resulted in a quorum, the inability to login was not realized until later in the
meeting. As a result, no business was conducted. The January 2026 Board meeting minutes,
financial reports and acknowledgement of Service Management & Director’s Report will be
reviewed for approval at the March 2026 Board meeting.

Public Comment: None. A web link for public access to this meeting was posted with the
Newton Kansan and Marion Record. https://harveymarioncddo.com/meetings

Kevin discussed some of the items in the Service Management & Director’s Report.

Harvey-Marion TCM Update: Harvey-Marion TCM Director Jaci Schrag reported that they (Jaci
along with three case managers) provide Case Management services to 115 individuals, 12 of
whom do not currently have Medicaid. These 12 individuals have received $9,000 in billable
services, at no expense to them. The goal is to assist them in becoming Medicaid-eligible, and
this has been accomplished for two or three. Jaci submits billing to the three MCO’s on a
weekly basis; since starting in September, 2025 $108,843.75 has been billed for services
provided. After having a temporary license, they had a license review last month and are now
fully licensed! The case managers attended an InterHab Case Managers meeting in Topeka last
week. It was a productive time of networking with case managers across the state. Looking
ahead, Jaci plans to apply for licensing to provide Case Management services on the Community
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Support Waiver. CSW Case Management requires an elevated level of supports, to include
monitoring the individual’s annual capped service allotment of $20,000.00. If HMTCM is
approved for TCM, a dedicated case manager for CSW would be hired.

Discussed the Community Support Waiver (CSW) capacity. Initially, approximately 150
individuals who have waited the longest for IDD waiver services will receive offers. Individuals
on the IDD waiver are eligible to transition to the CSW. Plans are for funding 500 slots for years
one through three.

Adjourn: the meeting was declared adjourned at 4:58 p.m.

Minutes recorded by: Nancy Plenert

Next Meeting: Monday, March 16, 4:00 p.m.
HMCDDO Board Room; Newton, KS
https://harveymarioncddo.com/meetings
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