Atomic Agents: Decisions Over Deadlines
Structure creates freedom. Decisions create income.

The Lie of the Deadline
What currently feels “urgent” in your business?

What decision have you been postponing?

If that decision were made today, what pressure would immediately decrease?

Clarity | need right now:

Real Estate Check: Where Am | Spinning?
Which of these apply to me right now?

o Avoiding a pricing conversation

o Not defining buyer criteria early

o Taking every client instead of qualifying
o Inconsistent follow-up

o No clear niche or focus area

o Not finishing what | start

o Unsure about brokerage direction

o Delaying investment in tools or support
Where am | “busy” but not decisive?

If I chose clarity in this area, what would change?

Decision Fatigue
List 5-10 decisions you repeatedly make each week:
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6.
Which of these could be:
Automated?

Delegated?
Standardized?
What system would reduce the most mental load right now?
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Decide Once, Benefit Repeatedly

Where am | repeatedly “figuring it out” instead of pre-deciding?

Do | have clear standards for:

Showing availability? Yes / No

Client minimums? Yes /| No

Communication expectations? Yes / No
Negotiation philosophy? Yes /| No

One policy | need to decide once and for all:

The Cost of Indecision
Where has hesitation cost me momentum this year?

Did it affect:
Revenue? Time? Energy? Reputation? Productivity?
What decision would restore momentum in that area?

Future Business?

My Decision Framework

When facing a business choice, | will ask:

Does this move revenue? Yes/No

Does this protect or elevate my reputation? Yes/No
Does this create leverage? Yes/No

Does this align with my long-term vision? Yes/No
Current decision | need to evaluate:

How many of the four boxes does it check?
Based on that, my move is:

Deadlines vs Decisions
What deadline am | hiding behind?

Rewrite it as a decision:
“I will decide by !
What action follows immediately after that decision?

Clean Business Audit
What area of my business feels messy?

CRM  Marketing  Client Process  Finances  Team
What specifically feels unclear?

Other

If this were simplified, what would improve?

One simplification | can implement this week:
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Courage Check
What decision am | avoiding because of fear?

The fearis:

What is the worst realistic outcome?

What is the cost of continued delay?

Forward motion looks like:

The 3 Pile Reset
When Everything Feels Urgent
List 5 things currently on your plate:
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5.
Mark each as:
M = Revenue Moving
S = Revenue Stabilizing
N = Revenue Neutral
What needs your attention first?

What can wait?

My Decision Calendar

Do | currently schedule CEO time? Yes / No

Weekly decision block:

Monthly review date:

Quarterly reset month:

Top 3 decisions | need to make in the next 30 days:
1.

2.

3.

Final Reflection
If I cleared my decision backlog, my business would feel:

My next clear decision is:

| will decide by:
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