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CORPORATE QUALITY OBJECTIVES

In consonance with NIXAMS INTERNATIONAL LIMITED Quality Policy, top management ensures that the

following corporate Quality Objectives are Pursued:

S/N Objectives Target
Ensure the achievement of project | To achieve 100% but not less than 80% of project delivery
1 | delivery target forecast on monthly basis
Aim to achieve 100% but not less than 70% on overall
2 | To ensure customer satisfaction Customer satisfaction monitoring biannually.
To achieve 100% but not less than 70% compliance with
Ensure compliance with maintenance | the maintenance plans for all NIXAMS INTERNATIONAL
3 | plans for all NIXAMS Equipment. Equipment monthly.
Ensure 100% but not less than 70% compliance with the
implementation of annual internal audit plan on yearly
4 | To set up systems and operational control | basis to cover all U.F.T. Operations
Ensure compliance with the deadline for | Monthly submission of financial statements and reports
5 | the submission of financial report. not later than 21 working days of the succeeding month.
Ensure compliance with recruitments
process of the most suitable candidatesto | 100% compliance of the recruited personnel’s
6 | fill available positions competence with the competence profile.
Achieve 100% identification of work items in the store on
7 | Ensure identification of items in the store | monthly basis.
Achieve 100% compliance with the finished fabricated
Ensure the production of quality | steel products specifications for every project delivered on
8 | fabricated steel products monthly basis.
Ensure compliance with the analysis of
raw materials, packaging materials and | Achieve 100% analysis of raw materials, packaging
9 | finished goods. materials and finished goods.
Ensure compliance with the execution of | Achieve 100% but not less than 70% adherence to
10 | preventive maintenance schedule maintenance schedule on monthly basis
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