
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This list is not exhaustive  

Examples of services from members 



  

Support Offered to Schools & Trusts  

The School Resource Management Network is a collaborative group of smaller, 
often local, consultancy firms and self-employed advisors. Our members cover a 
wide range of operational support and expertise. This is just a small selection of what 
they can offer: 

School and academy finance 
ICFP analysis 
SRMA-style reviews 
budget forecasts 
GAG-pooling 
SEND funding 
interim CFO, finance manager, 
operational support 
procurement projects 

 
HR for education 

performance management 
restructures 
investigations & formal hearings 
people strategy 
recruitment, retention and wellbeing 
absence management 

 
Governance support 

strategy planning 
board coaching and mentoring 
training for governors and trustees 
external reviews of governance 
advice and clerking 

Marketing & communications 
income generation 
stakeholder engagement 
grant applications 

 
Risk management 

risk appetite 
risk management 
resilience and disaster planning 
cyber security 

 
Estates and compliance 

CIF bids 
compliance checks 
catering and cleaning contract 
management 

 
Sustainability 

developing a sustainability strategy 
exploring potential savings 

 
and more…. 

We also have highly experienced generalists with the skills & knowledge to support your day-to-day 
operations, to manage projects on your behalf or to temporarily add additional capacity to your team.   

 

 

 

 

 

 

 

School Resource Management Network is operated by MCW Mastery Clarity Wisdom Ltd, registered in England and Wales, Company No. 
16300406. Registered address: 18 Plants Brook Road, Sutton Coldfield, B76 1EX. 

 

Call us now to find out how our 
members can help you.  

http://www.srm.network/

