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infographic

Omnichannel Fulfillment Checklist

Omnichannel order fulfillment is essential for
revenue growth and customer satisfaction.
Use this checklist to help develop your digital
transformation strategy.

LOCKERS

Add lockers just outside or a step
inside your stores for customers
seeking a quick, convenient and
safer option for order fulfiliment.

SHIP-FROM-STORE

Extend your fulfillment network
#Cross your stores to meet
customer SLAs and reduce
overall cost to serve,

*created concept

| BUY ONLINE,
" PICKUP IN STORE

Quickly move stock sitting on
your shelves to fulfill online
orders locally with real-time
inventory insights

| DROP SHIPMENT

" Fulfill every order and
customer promise by
shipping directly from the
vendor or supplier.

[] CURBSIDE PICKUP
" Create a seamloss axperience for
shoppers that can be completed
within minutes.

ENDLESS AISLE

~ Enable customers in

your stores to virtually
browse or order a wide
range of products that
are either out-of-stock
or not sold in-store and
have them shipped to
the store or their home.


https://www.ibm.com/downloads/cas/6MALQ4PR

demand gen w/ customer promo

IBM Supply Chain

Used IBM
technology to ‘ 2 O O
unify

)

stores

From independengs
to cooperation_ - §

Learn how Follett Corp
Extended system increased revenue by

to also include unifying 1,200 online
stores

additional K — 12 stores
Read the case study =

*created concept
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analyst event & blog

WEBINAR:

The modern
toolbox for B2B
order orchestration

March 3, 2021 | 11:00AM EST

IBM Sterling

*created concept

Hosted by:

Joe Cicman,
Senior Analyst,
Forrester

Henry Myint

Executive Architect,

IBM

5 tips for modern B2B order orchestration




one continuous story: blogs, event, customer story, influencer

@NRFBIGShow kicks off Jan 14th! #nrf2021 #retailinnovation

Join us at

“Getting to Know You” Results
Ann Arena - Spencer Spirit Holdings

What was the most interesting day of your life? There have been many - | would say my first
ocean dive (scuba diving). There was a surface current and it was quite overwhelming but once |
was underwater - it was incredible! | was hooked after that

What was the worst car you ever owned? 1980 Ford Fairmount (college car - had a design flaw
in the carburetor)

What's your favorite place to relax, either in your town, or on vacation? Underwater - scuba
diving! So relaxing and exciting at the same time

What movie have you watched so many times you've practically memorized? Wizard of 0z -
every year as a kid!

What's your favorite food? Do you cook it yourself? Homemade pasta - made by me. Topped
with Sausage. peppers. onions. garlic and olive oll

Tomorrow @NRFBIGShow kicks off £+ ! Sign up to attend our keynote sessions
New Year's New York virtual luncheon with great retailers and Retailer Insider
Cathy Hotka. IBM and Cathy will be at NRF which starts next week, if you're
looking for more great insights from retail professionals. #retailinno\

In part two of this use case on Sally Beauty's digital transformation ¢

ore Did you miss NRF this year? Here are 5 #retail supply chain insights from key
sessions that you'll want to learn!

™ Omni-channel learnings from Sally Beauty - an IBM e-commerce fulfilment
overhaul at agile speed

Refhilors sTere: Lasaons sarned DOMA RRicemio = BM Spely Chaln Siod 5 retail supply chain insights from NRF 2021 Omni-channel learnings lra Sally Beauty - an IBM e-commerce fulfilment
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The retail leader

Hudson’s Bay Company (HBC) can easily claim the distinction
of North America’s oldest company.

voice of the customer

At Hudson’s Bay
Company, Il gets a seat T —

Enterprise Architect, HBC, sits down

d with Jennifer Clark, Product
at t h e ta b le Marketing Manager, IBM Sterling
Order Management, to talk about the
pandemic, customer engagement and
the changing role of IT.

The story

Jennifer Clark, IBM: What has this pandemic taught you?

*
created Ope Bakare, HBC: The value of our colleagues. We have a lot of dedicated
people in the stores who work day in and day out — with the right safety
precautions in place — to serve our customers. We believe that we can deliver


https://www.ibm.com/watson/supply-chain/resources/hudsons-bay-company/

data sheet

18M Sterling

Make and keep today’s customer
promises to reap tomorrow’s rewards

IBM Sterling
Order Management

Deliver optimal customer experiences with a
complete omnichannel order fulfillment platform Build forthe promises

Procure quick implementations for any size retailer to
fast-track digital transformation and delivery of exceptional
customer experiences.

Guarantee every promise Benefits and cost savings

+170% ROI
by retailers using IBM

With customizable rules, real-time inventory s Sterling Order Management
4 I

visibility, and dynamic fulfillment, you'll feel
confident to seamlessly take orders, say
‘yes’ more often, and present a committed
delivery promise.

Make the promise
Manage inventory in real-time to accurately guarantee 6 4 M ° 11 °
availability and delivery to ever customer. . h ion

cost savings from

Featured highlights i
e improved operations

Inventory visibility ~[] Orderorchestration g : o ol Copabity
% Provides a single, @ Offers configurable, automated order workflows iy

view of invento and a unified dashboard where users can modify,

sources, including insights into global cancel, track, and monitor orders in real-time

inventory ATP, inventory thresholds, and across channels and the business. Keep the promise  »

supply-demand matching Enable flawless execution across every channel -

7 Months

Configure, price and quote digital and physical
Provides online capabilities for customers or sales

/]  Optimized order sourcing

;
J8C5)  Analyzes and simulates orders and business
enarios to identify the best sourcing decisions

to balance and improve capacity.

Physical location experience

Offers in-store product and inventory search, in
store fulfillment flexibility (BOPIS, SFS, STS), line
busting, and omnichannel return capabilities.

Artificial Intelligence-infused execution
Optimizes fulfillment execution and inventory
[ ve, and balances

improves cost-to-set
fillment operations with state-of-the-art

machine leaming capabilities.

*created

to select, configure, price, and order complex
products and solutions. The solution can also
automate pricing and approval processes.

Reverse logistics

Manages returns dispositioning, accepts cross-
channel returns, and provides visibility into
return order status - all to optimize inventory and
customer satisfaction while increasing value.

Supplier collaboration

Manages and monitors inbound purchase orders,
links inbound orders with inventory supply and
availability, and sets and
inbound inventory

eives alerts on

Preserve shareholder promises «

Satisfy customers for repeat business and referrals to
continuously expand your business using technology to
minimize costs.

18M Sterling

payback period

3 Weeks

time to market



https://www.ibm.com/downloads/cas/0M5G6R2Q

sales enablement:

Employer-Sponsored Child G
Building Your One-Of-A-Kind Cg

*created

ebrochure

The Starting Point:
Evaluating Key Criteria

Who Will Use Your Center?

A thriving employer-sponsored child care center comes from
thoughtful design thot addresses identified challenges, and
dependably meets employees’ individual needs. But what is that
need in hours and oges? And who is the specific audience youre
Supporting?

Delivering on demand starts with a dependent-care needs
assessment aimed at understanding key information about the
specific employees you're trying to reach, induding:

Employee demographics

Hours employees work and when they need care

Ages of their children

Specific employee populations you're trying reach — corporate

or frontlines

Tuition they con afford and subsidies required to meet their

budgets

Since employee demand will change over time, such demographic
studies will have to look past the number of parents with children
today, and include future-focused projections about what the
audience will look like tomorrow, as well.

CHALLENGE

You need to provide
flexible support for
frontlines.

SOLUTION

tudi

Id care cente

that n

children,



https://www.brighthorizons.com/-/media/BH-New/B2B-Assets/Employer-Sponsored-Child-Care---Creating-Your-One-Of-A-Kind-Center.ashx?as=1

product messaging and

positioning: optimized web

Modernize with intelligent order fulfillment

n

t challenges and high customer expectations. IBM

Meet complex order manage:
t ulfillment network

ing Order Management software |

rful core ¢ next-level options.

capabilities and next-level options.

mbine rr

Jltichannel order agg

within a single plati

Benefits of IBM Sterling
Order Management

Customize monitoring and
alerts

Easily tweak the out-of-box dashboard to

fit different roles, with drag-and-drop

widgets for popular f

Use reverse logistics to
track inventory

Efficiently manage returns and repair

processes and

requests to original

sales orders to enable repair lifec:

tracking.

*created

Take real-time, immediate
action on capacity

For any location, in seconds you can
adjust capacity for pick-up in store and
shipping, and automate order

customized business

rules — all without an IT ticket.

before

Deliver the order promise
with intelligent fulfillment

View accurate, real-time global inventory

from all channels, and order, fulfill and

return from anywhere, to anywhere.

Modernize with intelligent order fulfillment

formation b

Accelerate tr simplifying te g plementation co to

omnichannel order fulfillment capabilities such as curbside pickup, buy online

F:

n store (BOPIS), and ship from store

or your business to maximize results by managing business rules that are right for

T yOUr DUSINESS To MAXIMIZe rESULLS DY Managing DUSINESS Fules that are rgnt Tor

your customers and your business. With real-time inventory management, you c:

ate stock for demand and manage invento

ng Order Management

functionality, so you don't have to

es that

including rea

time inventory, through to fulfillment, to power customer experie

v sales while improving profitabi

ole arct

ork and implement endles

distrib

10N

o—za

Accelerate omnichannel transformation with IBM order management and

fulfillment solutions

Al Scherer

Director of

Follett Co

EoTTTerce:

Read the story

. Build a loyal customer base
Benefits of connected
commerce, for you and
your customers

Keep customer promises with flawless

execution across every channel, digital

and physical.

Drive profitability

a fte r Reduce safety and dead stock with a

focus on carry Automate

processes, increase inventory turns and

minimize shipping expenses with ship-to

store options.

Take action on real-time
inventory views

Meet peak-period demand and avoid
overpromising, losing sales or incurring

unexpected charges.

Orchestrate hybrid cloud

Gain a flexible and agi

multi-cloud deployment o

your choi

enable

s 850+

delivery

nationwid

Maximize omnichannel retail

Empower customers to engage when and

in any way they want, with caj

such as curbside pickup, BOPIS, SFS,

clienteling, drop shipping, and endless

aisle.

simplify techno

implemes

experie




product messaging and positioning: added web pages

Fast integrations. Less risk. [ ——

No all-nighters.

The SOFTBOT Platform removes long and expensive timelines

from automation deployments. Robots and automation tech easily
connect to pre-built apps to rapidly create fully integrated solutions

that can immediately impact ROI, while mitigating risk. And your IT Ach ieve fast
team can get a good night’s sleep. - -

- implementations,
with less frustration

The S T Platform uses pre-built apps t
significantly improve speed to market, deploying
automation in just hours or day you read that
you'll use when
ch will be — FAST.

e e Speaks the right language,

R R no matter the tech
- Deploy today, —
As a technology-agnostic resource, the SOFTBOT Platform allows v (]
grow tomorrow = s

disparate automation to communicate and work together in concert

ArcBest Autostore LECCI =~~~ = S“ff‘jqua”‘ LR ST T e S R Market acceleration requiring faster, more efficient operations is
i daunting. The SOFTBOT Platform rapidly adapts to changing
= = manufacturing or online fulfillment processes, so you can deploy a
s smaller pilot or large fleet workflow. The software’s flexibility meets

your needs today and in the future (Crystal ball not included) -

*created



strategic leadership: virtual live series

LinkedIn Live: Reimagine #Retail Episode 3: #CyberWeek2020 Recap with
Forrester and Perficient.

Pawan Gupta

AR 2 A b Dawan nta Rrondan \A

LinkedIn Live: Reimagine Retail Episode 3: Cyber Week 2020 Recap

getsocial.voicestorm.com - 1 min read
*created




strategic leadership: ibm.com homepage take-over

You’ve never seen a season like

this

Online sales are already 2x analyst forecasts, but with ‘buy online, pick up in

store’ local retailers win too

Shopping tracker, November 25th - December 1st

me @

Items ordered by day

WTh

2020 2,997,722

2019 1,094,735

See how retailers are responding

*created

Total BOPIS/SFS
week to date @

722,658

175,143

Total items ordered
week to date

4,067,389

2,508,519

Shopping tracker, November 25th - December 1st

Cyber shopping week volume (@)

Items ordered by Total BOPIS/SFS Total items ordered
day week to date @ week to date

2020 2,467,608 352,114 2,467,608

2019 E 87,571 Sy °




whitepaper

IBM Certified
Containers

Modernize and Scale your
Enterprise Software Solutions
Across Multiple Environments
with IBM Certified Containers
on Red Hat® OpenShift®

*created

IBM St ferings

The move to containers makes sense as the uptime

erling 0

Modernize and Scale your En‘[erprise Software So criticality for normal business or systematical upgrades

has substantial customer and costly impacts. IBM

Across Multiple Environments with IBM Certified Sterling provides container functionality that is right for

on Red Hat® OpenShift®

About a decade ago, everyone expected organizations
to move to the cloud, with the assumption this meant
public cloud. Fast forward to today, most businesses
still maintain significant on-premises environments
with limited cloud deployments. However, industry
experts maintain that it is only a matter of
time before enterprises transition
to the cloud.

As businesses develop cloud
strategies, they must consider factors
unique to their environment such as
government regulations, security,
performance, data residency, service
levels, time to market, architecture
complexity and technical skills of its
employees. Overlay the need to prevent
vendor lock-in and the ability to incorporate
emerging technologies such as Artificial Intelligence

(AI) and machine learning, and it becomes clear that IT

leaders need deployment options that co-exist, build
on existing investments, and operate across multiple

Gartner predicts

28%
of enterprise workloads
will move to the cloud.

your organization. Each container delivery model from
IBM Sterling supports varying degrees of technological
prowess, business continuity demands and installed

IBM offers IBM Certified | security and compliance capacity.

cloud service provider’s k

IBM Certified Containers 1. Traditional on-premises: Clients create their own

Container Platform (RHO! containers using guidelines and samples provided
efficient way to deploy, with the standard product and documentation.
enterprise-grade sof

Gartner Forecast: Public Cloud
Services Worldwide, 2016-2022,
0418 Update

environments. 2. IBM Certified Container deployed using proprietary
Kubernetes: Clients use containers provided
The decisic : :
out-of-the-box and deploy into any cloud using
pursue de ’ .
proprietary or native Kubernetes.
resource
ananalo 3 1BM Certified Container deployed using the Red
asthe g Hat OpenShift platform: Clients use containers
asthe co
team and
at the high

Traditional

have the right On-Premises

deploy IBM Certif
acloud provider such as s
the coach provided, for e:
Kubernetes Service or Ge
and perform at the colleg

Core Product Functionality v

Deployment (Helm Chart)

Prebuilt Container Images with
Secure Prepacked Operating
System and Hypervisor

Fast
IBM Certified Container
Deployed using RHOCP
]
K
s
2
o
£ IBM Certified Container
Deployed using Proprietary K85
Ad hoc container
Any platform
Slow

Low Enterprise Ready High

provided out-of-the-box and deploy into any
private or public cloud using the Red Hat
OpenShift platform that abstracts and normalizes
the deployment to be cloud agnostic and therefore
multi-cloud ready.

IBM Certified
Container Deployed

IBM Certified
Container Deployed
using Red Hat
Openshift Platform

Using Proprietary
Kubernetes



https://www.ibm.com/downloads/cas/QWOGNBZM

thank you: 603.531.0327




