
CONSULTING 
HOURS 
PACKAGE 



Altum Essential Consulting Plan A Plan B Plan C
Prices in USD of Consulting Hours Package (Prepaid) $ 2,000 $ 2,500 $ 3,000
Consulting hours package (minimum period is 1 hour) 10 hours 15 hours 20 hours
Maximum Utilization Period (from the payment confirmation) 1 month 2 months 3 months
Business Consulting (This includes optimizing sales processes, developing GTM strategies, defining OKRs, and implementing strategic 
approaches to achieve organizational goals)

WFM Consulting specializes in the comprehensive management of Workforce Management (WFM) tools, encompassing various aspects 
such as forecasting, scheduling, and designing employee flexibility plans.

QM Consulting provides comprehensive strategies, including quality monitoring, evaluation, and improvement initiatives, to ensure 
exceptional customer experiences. 

Speech & Text Analytics Consulting encompasses best practices, configuration, and provisioning of analytics features, ensuring maximum 
effectiveness and efficiency.

Employee Performance (Gamification) Consulting integrates principles from Maslow's Hierarchy of Needs and business insights to foster 
positive habits among agents.

Workforce Engagement Management (WEM) Consulting includes a holistic approach to WEM, including adopting and onboarding 
supplementary features and tools. We collaborate closely with organizations to assess their current WEM practices, identify areas for 
improvement, and tailor solutions to meet their unique needs. 

Executive Coaching includes tailored guidance and development for leaders to enhance their skills, leadership style, and effectiveness in 
navigating complex professional challenges.

Internal Demo Organization is setting up and preparing an internal demonstration environment for showcasing a product, service, or 
system within an organization.

Customer Demo Sessions (Use Cases, Features & Functionality, Benefits, Q&A, etc.)

Awareness Public Sessions (Workshops, Seminars, Webinars, etc.)



To schedule your session, click on the link below and
choose a time that works best for you.
HTTPS://CALENDLY.COM/GUSTAVO-PERAZA

 Book Appointment


