
Immokalee CRA 
Redevelopment 

Plan Update
HOUSING/MOBILITY

APRIL 20, 2021
6:00 PM



Agenda

HYBRID MEETING & HOW TO PARTICIPATE

HOUSING COMMUNITY GOALS

NEXT STEPS

MOBILITLY COMMUNITY GOALS 



Technical 
Help

For sound or display issues contact Collier Staff 

Monica Acosta
Email: Monica.Acosta@colliercountyFl.gov.

Phone: 239-867-0025

mailto:Monica.Acosta@colliercountyFl.gov


Hybrid Meeting
Social Distancing

Zoom and in-person

Virtual attendees are in ‘Listen 
Only’ mode 



Participating on Zoom

Online Participants

Type your question in the Q&A 
section.  The moderator will read 
aloud during the discussion session.

Online Participants have TWO OPTIONS. 

Use the Raise Hand feature.  You will be 
able to unmute and speak when you are 

recognized during the discussion session.



Vision Statement

Immokalee is a family-oriented community that supports a healthy lifestyle.  It is attractive, 
environmentally sustainable and  offers a full range of housing, recreation, and educational 
opportunities to meet all residents’ needs. Immokalee has a safe, well-connected network to walk 
and bicycle about town, as well as a roadway network needed to support the transport of goods 
and services.  Business and job opportunities flourish in trade and distribution, agri-business, and 
ecotourism.  

Immokalee Area Master Plan - 2019



Immokalee
CRA

Baseline Data



Population
Age and Sex

Persons under 5 years 8.3%
Persons under 18 years 32.3%
Persons 18 to 64 years 60.2%
Persons 65 years and over 7.5%
Female 52.7%
Male 47.3%

Race and Hispanic Origin
White Alone 71.6%
African American Alone 21.4 %
American Indian 1.3%
Asian Alone 0.3%
Two or More Races 1.5%
Hispanic 72.1%
White alone, not Hispanic 5%

Geography
Population per Square Mile 1,064
Land Area in Square Miles 22.7

Source: US Census Bureau 2019 data (Census Designated Place QuickFacts)



Population

Housing Units
Owner-Occupied Housing 37.8%
Median Value Owner-
Occupied

$121,200

Median Monthly Owner 
Mortgage Cost

$978

Median Gross Rent $798

Family & Living Arrangements
Households 5,985
Persons per Household 4.32
Living in same house 1 year 
ago

80.8%

Language other than English 
Spoken at Home

80.0%

Source: US Census Bureau 2019 data (Census Designated Place QuickFacts)



Immokalee
CRA

HOUSING 



Current Housing Types

Single 
Family

Multi-
Family

Mobile 
Homes



What we’ve heard…

SURVEY LINK  https://immokaleecra.com/

The CRA has an online survey to gather your feedback on 
goals and issues to address in the Redevelopment Plan Update

Survey is available: 

https://immokaleecra.com/

On February 16, we began a weekly online survey with a variety of questions to solicit public input on a variety of topics. We hope you
will take a few minutes of your time to participate. The input gathered from the survey will be shared with the public. Over the next
few months, there will be various public outreach events to gather additional input and comments on proposed changes.

https://immokaleecra.com/
https://immokaleecra.com/


What we’ve heard…

SURVEY LINK  https://immokaleecra.com/

https://immokaleecra.com/


What we’ve heard…
Housing

140 survey participants

60% live in satisfactory housing

45% indicate their home needs significant repair

86% feel safe in their neighborhood

Lighting would help neighborhood feel safer 
(44%)

Most needed housing options:  Rentals, single 
family & low income housing choices  



Housing
Recreation

Community
Facilities

Housing

Drainage & 
Lake 

Trafford

Mobility

Immokalee Area Master Plan –
Goal – To provide quality neighborhoods for all residents

Objective –Coordinate with the CRA and residents to identify neighborhood improvements
Policy: Complete Neighborhood Improvement Plans

Objective – Conservation and Rehabilitation of housing
Policy – Leverage funding opportunities
Policy – Repair, removal, or replacement of substandard housing
Policy – Relocation Assistance
Policy – Code Enforcement – brought up to compliance
Policy – Coordinate with the CRA and others to consider incentives to improve 
housing quantity and quality

Objective – Explore innovative programs and regulatory reforms to reduce development costs and 
promote quality neighborhoods and full range of housing

Policy – Coordinate with the CRA to seek grant funds to provide housing   



Neighborhoods



Housing
Recreation

Community
Facilities

Housing

Drainage & 
Lake 

Trafford

Mobility

Proposed Goal: 
 Expand housing affordability and home 

ownership opportunities through increased 
housing choices and through assistance 
programs to rehabilitate dilapidated 
residential units. 

Immokalee Fair Housing

Immokalee Foundation – 18 homes

Arrowhead

Habitat for Humanity development at Esperanza Place

Rural Neighborhoods



Housing
Recreation

Community
Facilities

Housing

Drainage & 
Lake 

Trafford

Mobility
Code Enforcement – Compliant to Demolition 2021



Objectives and Strategies to Reach Goal

Goal Revisions?
OPEN DISCUSSION



Immokalee
CRA

MOBILITY 



Immokalee
CRA

Baseline Data



Transportation System
Recreation

Community
Facilities

Housing

Drainage & 
Lake 

Trafford

Mobility

Principal Arterial –SR29
Minor Arterial – CR 846
Major Collector CR846; 
New Market and Lake 
Trafford



Transportation System
Recreation

Community
Facilities

Housing

Drainage & 
Lake 

Trafford

Mobility

Florida Department of Transportation (FDOT) 
State Roadways:
SR 29 and SR 82 Main Street



Regional Connections



Street Layout



Funded & Unfunded Transit Stop Improvements
# of Transit 

Stops Improvement Funded
7 ADA Pad Yes - TIGER

11 funded 
(15%)1 Benches Yes - TIGER

3 Shelters Yes - TIGER
7 Recommended ADA Pad No

20 unfunded
(27%)5 Recommended Benches No

8 Recommended Shelters No



Sidewalks



Sidewalks – Lake Trafford Road Area



Sidewalks – Main Street / South Side Area 



What we’ve heard…

SURVEY LINK  https://immokaleecra.com/

The CRA has an online survey to gather your feedback on 
goals and issues to address in the Redevelopment Plan Update

Survey is available: 

https://immokaleecra.com/

https://immokaleecra.com/
https://immokaleecra.com/


What we’ve heard…

Transportation & Infrastructure  
◦ 16 survey participants

◦ Preferred improvements: 
- High frequency bus service (bus come more often) 
- Expanded bus service hours (earlier and later service hours)  

◦ 82% prefer sidewalks on both sides of the street (vs sidewalks on one side)

◦ 73% are willing to donate an easement for sidewalk or drainage improvements

◦ Flooding occurs often (80%) (New Market Road identified by majority)

SURVEY LINK  https://immokaleecra.com/

https://immokaleecra.com/


Public Infrastructure
Recreation

Community
Facilities

Housing

Drainage & 
Lake 

Trafford

Mobility

Immokalee Area Master Plan –
Goal – To provide adequate and efficient public infrastructure and facilities for the Immokalee Urban Area

Objective 3.1–Coordinate with the CRA on an annual basis to develop a prioritized list of Immokalee 
specific capital projects and studies to further the IAMP. 

Policy:  On an annual basis develop  a prioritized list of specific projects. 
Objective 3.3– To provide a network of roads, sidewalks, bike paths to support growth in a manner                     
that allows for the safe and convenient movement of pedestrians, bicyclists, and vehicles. 

Policy – Complete Streets – multi-modal
Policy – Bicycle and Pedestrian Pathways Plan – priority to projects linking existing 
residential neighborhoods with commercial and employment areas, recreation, schools.
Policy – Collier County will initiate a transportation planning study to identify potential 
routes to improve connectivity of the collector and local street grid to expand public 
transit, bicycle and pedestrian access. (FY23)
Policy – Private Roads – Will encourage through incentives that private roads be brought 
up to County Standards and offered to County for acceptance and maintenance.  
Policy – as funding is available implement the 2011 Immokalee Walkability Study.
Policy – Consider Expansion of public transit



MOBILTY 
Recreation

Community
Facilities

Housing

Drainage & 
Lake 

Trafford

Mobility

Proposed Goal:
Improve the transportation system to accommodate pedestrians, bicyclists, vehicles and 
transit with focus on enhancing safety and filling gaps in the existing network. 





Objectives and Strategies to Reach Goal

Goal – Revisions?
OPEN DISCUSSION



Public Outreach
When conducting outreach, what is the best way to reach each of the major Immokalee language -communities? 
(Spanish, Mum, Creole, English)

o Radio
o Television 
o Door-to-door, 
o community centers, 
o Churches
o Social Media 
o Other_______________________

Initiating a marketing campaign about litter reduction, what topic(s) would be most relevant? Will it vary by the 
community? 

o Environmental health, 
o Neighborhood appearance,
o Focus on Children, tie it in to an event like the soccer tournament, 
o Other



Next Steps – Focus Groups

April 13, 2021
@ 6:00 p.m.

Economic
Development

Recreation

Economic
Development

Community
Facilities

Drainage & 
Lake 

Trafford

Housing

Mobility

Culture

Ecotourism & 
Agrotourism

SURVEY Link  https://immokaleecra.com/

April 27, 2021
@ 6:00 p.m.

April 20, 2021
@ 6:00 p.m.

May 6, 2021
@ 6:00 p.m.

https://immokaleecra.com/


Online public survey & Community Kick of Meeting March/April 2021

Goal Validation Focus Group Meetings April/May 2021
CRA AB Workshop with Framework Maps May 2021

Develop Capital Project List for CRA funding

Redevelopment Plan Update drafting Summer 2021 

Community Review Meeting & 
CRA AB endorse Draft Redevelopment Plan September 2021
Planning Commission Oct – Nov 2021
Board of County Commissioners adoption Dec – Jan 2022
Final Completion date March 31, 2022

Next Steps – Redevelopment Plan

NEXT NEXT



Contacts
Debrah Forester, Bayshore And Immokalee CRA Director
Email: Debrah.Forester@CollierCountyFL.gov
Phone: 239-252-8846

Christie A. Betancourt, Immokalee CRA Operations Manager
Email: Christie.Betancourt@colliercountyFl.gov
Phone: 239-867-0028

https://immokaleecra.com/

mailto:Debrah.Forester@CollierCountyFL.gov
mailto:Christie.Betancourt@colliercountyFl.gov
https://immokaleecra.com/
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