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MissionStatement

& ¢ K afaiSvho live and work in Immokaleeenvisiona future for our town. We
seenew businessand job opportunitiesin internationaltrade and distribution, agri-
businessecotourismyecreationand entertainment,andthe constructionndustry

We see Immokalee as an attractive, sustainable community with affordable
workforcehousing parksand outstandingschools; a placewherepeoplewalk and
bicycleto do their errands,and whereparentsare returningto schootlto finishtheir
educationand masternew job skills Main Streetwill havea Latinflavor ¢ colorful
plazas, outdoor cafes, shops and entertainment ¢ attracting both the local
community and the tourists who come to explore our unique ecology
or entertainmentat the Casing
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History

Immokaleeis an unincorporatedareain CollierCounty Originallyknown asGopherRidge
by the Seminoleand Miccosukeelndians,Immokaleemeans"My Home"in the Mikasuki
language,and also in Miccosukee Mikisukior Hitchiti-Mikasuki,a Muskogeanlanguage
Theareais one of the majortomato growingcentersin the United States

Demographicg; U.S CensusBureau,20132017 AmericanCommunitySurvey
B Population- 25,686
B Medianage- 28years
B Medianhouseholdncome- $29,308

Transportation
The ImmokaleeAirport is a generalaviation airport located one mile northwest of the central
business district.  This Countyowned facility provides a great opportunity for business
recruitmentandeconomicdiversification

B CollierAreaTransit(CAT provideslocalbusserviceand paratransit

B The main road through Immokaleeis State Road 29. Other important county roads
throughthe regionare CR29A (NewMarket Road)and CRA846.

Communityand Education

Immokaleeis the center of the region'sagricultureindustry and home to manyfamilieswho work
the vastfieldsthat producea largeamountof the United Statesfreshproduce

The District SchoolBoard of Collier County is responsiblefor all public schoolsin Immokalee
includingfive elementaryschools,iImmokaleeMiddle Schooland ImmokaleeHigh School iTECH
technicalcollegeand BethuneEducationCenterprovide additionaltraining. RCMACharterSchool
and PaceCenterfor Girlsare alsoin the community and provide alternative educationprograms

AveMaria Universityis approximatelyé milesawayin the communityof AveMaria.




CRA & MSTU BOUNDAF

IMMOKALEE, FLORIDA
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QUESTIONS & ANSWERS

Whatis aCRA?

CommunityRedevelopmentgencyCRAJefersto a publicentity createdby CollierCounty
to implementthe activitiesoutlined under Chapterl63 of the FloridaStatutes TheBoard
of CountyCommissionerBCC)is the ex-officio governingBoardof the CRA

On March 14, 2000, the BCCadopted Resolution2000-82 and 2000-83, establishinghe
CollierCountyCRAandidentifyingtwo areaswithin unincorporatedCollierCountyasareas
in needof redevelopment In 2016 Resolutior2016198 wasadoptedto revisethe bylaws
to clarify the membership and terms of office. The purpose of this nineemember
committeeisto be the primaryvehiclefor communityand professionainput to the CRAor
mattersrelatingto the ImmokaleeRedevelopmen@rea Termsarefor three years

How is CRAfunding created?

Propertyvaluesin the CRAare capped,or frozen, at the assessedialuefor a establishedbaseyear
(2000. Thereafter,any tax revenuesdue to increasesin property valuesin excessof the baseare
dedicatedto the redevelopmentarea Thegeneratedrevenueis knownastax incrementfinancingand
isusedin the ImmokaleeCRAo leveragdts redevelopmenefforts.

WhatisaMSTU?

A Municipal ServiceTaxingUnit (MSTU)is a funding mechanismwhere community members,with
Boardapproval,assesshemselvesto makeimprovementsto their neighborhoodand/or community
areaandprovideadditionalservicedasedon communitydesires
Thefive-memberadvisorycommitteewas createdon October22, 1985 to assistthe Boardof County
Commissioneri the businessaffairs of the ImmokaleeBeautificationTaxingDistrict,and to prepare
andrecommendanitemizedbudgetto carryout the businesof the districtfor eachfiscalyear In 2011,
the CRAwvasdesignatedo administerand managethe ImmokaleeMSTU

Membershipon the advisorycommitteerepresentshe populationwithin the ImmokaleeBeautification
TaxingDistrict Fourmembersmustbe permanentresidentswithin the MSTUand one membermaybe
anowner of residentialor commerciabroperty within the MSTU) this membermaybe anindividual,an
officer of a corporation,or a partnerof a partnership Termsarefour years

How is MSTUfunding created?
Thea { ¢ |erfaBlingordinanceestablisheshe maximummillagerate that canbe leviedto implement
the missionof the MSTU Annuallythe Boardof CountyCommissionerapproveshe millagerate and
budgetto implementthe yearlywork plan




Clfier Counes CRA BOARD-CHAIR

William L. McDaniel Jr., District 5 Commissioner

Boards and Committees

Chairman of Board of County Commissiongt$3/19 to 1/14/20
ViceChairman to the Board of County Commissioners 1/9/18 to 1/8/19
Serves on the NACo Environment, Energy and Land Use Steering Committee (
Serves on the Southwest Florida Regional Planning Council (SWFRPC),
Public Safety Committee 1/9/18 to 1/8/19

County Government Productivity Committee 1/9/18 to 1/8/19

Current ceChair of the Immokalee CRA.

William L. McDaniel Jr wasborn in Franklin,Pennsylanvi@an March 25, 1961, the eldestof
three children His mother and sister still live in the Franklinareaand his brother, a retired
Marine Corpsstaff sergeant,alsolivesin NW PennsylvaniaA 1979 graduateof RockyGrove
HighSchoolWilliamenrolledat ClarionStateUniversitywhere he majoredin accountingand
computer programmingwith a minor in economics To pay for college,Williamworked as a
carpenter A job buildinga stablebroughthim to Naplesin 1982 and he haslivedin the area
eversince

After movingto Naples,William becamea licensedreal estate salespersorand, in 1985 he
becamea licensedRealtorHefoundedthe RealtyCompanyn 1987, whichhe managedoday,
focusingon the sale,managementand developmentof real estate in SouthwestFlorida In
1998 he founded Big Island Excavating|nc., a mining companywith an office located in
District5 in easternCollierCounty ThecompanywhichWilliammanagegoday, hasoperated
minesin four SouthwestFloridacounties(Collier,Lee,Hendryand Charlotte)and employs
more than 35 people In 1999 William was a founding director of Marine National Bank
When the company was bought by Old Florida Bankin 2003 William was selected to
representthe shareholderandto serveon the new boardof Old FloridaBank,until its salein
2007to the Bankof Florida

Amonghiscivicactivities Williamis currentthe chairmanof the StrategidPlanningCommittee

of Goodwillof Southwes¥Floridaand hasservedon the Boardof Directorsof that organization

since1998 Heis founderof andthe current presidentof the CorkscrewslandNeighborhood
AssociationFrom 2007 until early 2009 he servedasthe chairmanof the Boardof County

CommissionerappointedEastof 951 HorizonStudyCommittee He alsoservedfor two years

on the Boardof County Commissionerappointed RuralLandsStewardshipOverlayReview

Committee In 2013 he was appointed by Gov Rick Scottto the Collier County Housing

Authority and hasservedon that Authority until his electionas CollierCountyCommissioner
on November8, 2016

Williamhastwo children KelleyMarie, a 23-yearold studentat FloridaGulf CoastUniversity,
and William Ill, who is a 19-yearold home schooledstudent In their free time, the family
enjoysoutdoor activitieslike hunting,fishingandboating



ADVISORY BOARD CHAIRS

Dr. Frank Nappo, Immokalee CRA Chair

Dr. Frank Nappo of Napleshas a longstandinginvolvementin
volunteeringand publicservice Hehasservedasaboardmember 2 '
of the Naples Art Association and was President of the S
I & &2 Obodail208A2A1E HehasservedasPresidenof Drug ‘Qz‘t‘(
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hasservedasPresideniof ImmokaleeHousingand FamilyServices
from 20122019 serving on the board since 2008 He was

appointedto serveon the D 2 @ S N@ogiNiE3#Erof Community e >

Service\olunteerFloridafrom 2011¢ 2015 Hewasappointedto
the VolunteerFloridaFoundationfrom 2013 ¢ 2016 In 2014 he
was appointedto the ImmokaleeCRAand becameChairin 2016
Heis a board memberand past Secretary/Treasuresf Residential
Optionsof Floridaand a pastboard memberof 1 by 1 Leadership

Chair Immokalee CRA

Dr. Nappo is retired from a distinguishedcareer in education 8oard Member Emeritus Residential Options of Florida

Past President Immokalee Housing and Family Services

includinghisrole asDeanof LiberalArtsand AssociatdProfessort past president drug Free Collier
Burlington County College Burlington County Collegeis NOw  PastPresident Naples Art Association

known as RowanCollegeof Burlington He earnedhis Ed D. at

Member Collier Citizens Council

RutgersUniversityand both his BA and M.A. degreesat Jersey
City State College,now known as New JerseyCity University

Chair Immokalee MSTU

Board Member of Imnmokalee Chamber of Commerce
Past President of Imnmokalee Chamber of Commerce
Member of Rotary Club of Immokalee

Member of IHS Booster Club

Bernardo Barnhart, Immokalee MSTU Chair

Bernardohasbeenveryinvolvedin the localcommunity
for many years He serveson variousboardsincluding
the RotaryClub,ImmokaleeChamberof Commerce|HS
Booster Club, and the Municipal Service Taxing Unit
(MSTU) Sincebecomingthe chair of the Immokalee
MSTU board he has contributed significantly to the
progressionof the establishedMSTU Mr. Barnhart
married his high school sweetheartand is the proud
father of three boys Hehasbeenin bankingfor 17 years
Heis an ImmokaleeHighSchoolgraduate Heearnedhis
B.A. at the Universityof Florida In his sparetime he
broadcast$ighschoolgameson TheCallradio station



CRA STAFF

Debrah Forester
Director, Collier County CRA

Joinedthe CollierCountyteamin July2017, comingfrom
CharlotteCountyCRAwvhere shewasthe Redevelopment
Managerfor over 13 years Debrahhasover 25 years
experiencein redevelopment,community planning,and
economic development She previously worked as a
planner for Collier County from 19952001 where she
developedand managedthe Collier County Community
RedevelopmentAgencythat included agencycreation,
plan preparation and implementation for the Bayshore
Gateway Triangle and Immokalee Community
RedevelopmentAreas Debrah welcomesyou to email
her at DebrahForester@ CollierCountylgiov

Christie A. Betancourt
Operations Manager

Christie has been the Operations Manager for Collier County
Immokalee CommunityRedevelopmentAgency(CRA)since 2015
Shehasworked for Collier Countya total of 20 years,12 with the
CRAandeightwith Parks& Recreation Sincecomingon boardwith
the ImmokaleeCRAMSs. Betancourthascontributed significantlyto
the developmentof the establishedCRA In additionto her regular
office duties at the CRA,Ms. Betancourtassistslocal Immokalee
community members with logistical issues pertaining to grant
programs and other governmental communication efforts. Ms.
Betancourtinvitesyou to contacther at anytime with questionsor
for information about the Community RedevelopmentAgencyat
ChristieBetancourt@colliercountykjov

TheCRAwvelcomedSeanCallahanExecutiveDirectorof CorpBusines®Operationsfo the team
in July2018 Mr. Callaharprovidesa direct connectionto the Countya | Yy I ICHfilkKS@ecial
thanksto AnitaJenkinsvho servedin asinterim Directorin Spring2019


mailto:Christie.Betancourt@colliercountyFl.gov
mailto:Debrah.Forester@CollierCountyFL.gov

Collier County

Board of CountyCommissioners

Donna Fiala, District 1, CRA Boarddbair

Andy Solis, District 2, BCC

Burt Saunders, District 3, Vi€hairman

Penny Taylor, District 4

William L. McDaniel, Jr. District 5 BCC Chair and CRA Be@ftito

LocalRedevelopmentAdvisoryBoard Lighting and Beautification MSTU

Dr. FrankNappo,Chair Bernardo BarnhartChair

EstilNull, ViceChair Andrea Halman, Vie€hair

MichaelFacundo Norma Garcia

. Peter Johnson
AnneGoodnight
Cherryle Thomas

AndreaHalman
FrankLeon
Edwardda { (Okesky

YvarPierre
Public meetings for the Immokalee CRA are held the third
Wednesdayof every month at 9:00 a.m.. Public meetingsfor the
ImmokaleeMSTUare held the fourth Wednesdayof everymonth at
8:30 am. All meetingsare at 750 South Fifth Street, Immokalee,
Florida34142unlessotherwisenoticed



CRA PROJEC

Immokalee Area Master Plan (IAMP):

The ImmokaleeArea Master Planis a
component of the Collier County
Comprehensive  Plan Originally
adoptedin 1987, the IAMP provides
the guiding goals, objectives and
policesfor land usein the community [
The Board of County Commissioners f#
(BCCllirectedstaffto updatethe IAMP
andthe processbeganin January2018

Thereview focusedon complementary
land uses, economic vitality, mobility
andenvironmentakustainability

The Immokalee restudy public participation
process included extensive engagement
through meetings at the Immokalee
Community RedevelopmentAgency Advisory
Board, Immokalee MSTU Advisory Board,
Immokalee Chamber of Commerce and six
advertisedpublic workshops Publicworkshops
were announced and advertised in English,
Creoleand Spanish

PROPOSED FLUM MAP

IMMOKALEE FUTURE LAND USE MAP

The IAMPwas approvedby the Board of

County Commissioneon May 14, 2019
for transmittal to Department of
Economic Opportunity (DEO)  DEO]|
provided comments on June 21, 2019 ||
The plan was approved by the Collier
CountyPlanningCommissioron October
31, 2019andwasapprovedby the BCGor
final adoption on December 10, 2019




Collier County Opportunity Zone Program:

Low Tax Opportunity Zones, establishedby the

federal Tax Cut and JobsAct of 2017, encourage
longterm investmentand job creationin targeted
communities by reducing taxes for many job

creators They enhance the ability to attract

businessesjevelopersand financialinstitutionsto

invest in targeted areas by allowing investorsto

defer capital gains taxes through investmentsin

federallyestablishedDpportunityFunds

Immokalee Regional
Airport

{ CERTIRED SITE

A ol cowy

Land Information:
Located in a federal Opportunity Zone
Free-Trade Zone Site 213-3
960 Acres

Transportation:

Commercial Airport: SWFL International

36 Miles to SWFL Airport

Travel Time: 60 minutes

Closest interstates: US 41 (N-S), I-75 (E-W)
50-Mile Radius from Property:

Population: 1,151,244

Land Uses:
Commercial and industrial
Agriculture
Construction
Manufacturing
Transit
US Postal Service
Communications
Wholesale Trade
Public administration
Recreation
Aircraft hangars
Storage facilities
Fueling facilities

Available K.
Sites &
More Info @

-
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These zones allow private investors to

support distressed communities through
private equity investment in businessand
real estate ventures The incentive is
deferral, reduction and potential
elimination of certain federal capital gains
taxes U.S investorshold trillions of dollars
in unrealized capital gains in stocks and
mutual funds alone, a significantuntapped
resource for economic development
Immokaleehas3 Censuslractsincludedin

the Opportunity Zone  The Immokalee
airport has parcelsof shovelready land in

the OpportunityZone

CommerciaFacadeGrantProgram

In accordancewith Objectivel.2 in the Immokalee
Area Master Plan, the CRAcontinuedto provide
financialincentivesto businessesn Immokaleevia
the Commercial Facade Improvement Grant
program The CRAiImplemented the Programin
October2008 Sincethat time, 17 facadegrants
havebeenawardedto localbusinesse$or atotal of
$294,621.67.

Eligibleapplicantsmay receivegrant fundingup to
$20,000asreimbursementusinga one-half (1/2) to
1 matchwith equalapplicantfundingfor fundingfor

facadeimprovementgo commerciaktructures



FloridaHeartlandEconomidRegionof Opportunity (FHERQ)

In 2019 FHEROwas awarded a Regional Rural
DevelopmentGrant in the amount of $97,500 which
included $22,000 for the developmentof a Strategic
Economic Development Plan for the Immokalee
community The consultant, VisionFirst is tasked with

developing a three-year plan for the community of

Immokalee and eastern Collier County in partnership
with the ImmokaleeCommunityRedevelopmenfgency
and Collier County EconomicDevelopmentOffice The
planis completedin June2020,

SouthwestFloridaRegionalPlanningCouncil(SWFRPG)r the BrownfieldsAssessmenGrant

The Southwest Florida Brownfields Coalition (SWFBCYequested

$600,000 in assessmentfunding to provide support to perform g
communitywide hazardoussubstanceand petroleum assessments y
The Coalitionincludesall of Gladesand HendryCountiesaswell as

the Immokaleeportion of CollierCounty Theawardedfundingwill

support economic development projects generating a positive
outcomefor the region TheSWFBC'goalis to collectivelymitigate

the economicand environmentalimpactsof Brownfieldsitesin the ‘
tri-countyregion ——

Immokalee Impact Fee Installment Payment Pilot Program:

On July 11, 2017, the BCCadopted Ordinance2017-34 that establishedan Impact Fee
Installment Payment Pilot Program for the Immokalee CRA The ordinance provides an
alternativeto payingimpactfeesin full as a prerequisitefor the issuanceof a Certificateof
Occupancy

old enough for the 21st Century

A fee payer may pay impact fees in
installmentsrather than a lump sumby

enteringinto an impact fee installment Sustainable.
payment program agreement with , ’
CollierCounty Thisarrangementallows ‘ Business. \
installment payments as a special
assessmentevied as non-ad valorem
tax againstthe subject property The
programtook effect Octoberl, 2017.




MSTU PROJECTS

Services of the Immokalee Beautification MSTU consist of managing the
maintenanceof all publicareasalongMain Street(SR29) and FirstStreet(CR846)
within the limits of the ImmokaleeUrban Area A&M Property Maintenance,a
local Immokaleevendor, has been providinggreat serviceby performingvarious
maintenanceand repair services,such as lawn mowing, sidewalkand gutter
cleaning,landscapemaintenance,irrigation systemmanagement.and installing
bannersandholidaydecorations

L i hmmokcﬂee} -

= (x1) Fabrication of 2"aluminum can w/ stucco finish
A f Rvar A R : Y painted TBD & reverse Buminated channel letter/ logo,
B ¥ SRR N ~ to be Installed on existing monument wall.
. (x1) Refurbish existing brick monument wall wi stucco
finish & paint colors: TBD

In 2018 the MSTUboard approvedtwo monument designsfrom Q. Grady Minor &

AssociatesRA. (GradyMinor) for monumentslocatedat the FarmWorkersVillageentrance
(PantherCrossingpn SR29 and on the cornerof South1st and EastEustisAvenuelocated
acrossthe SeminoleCasinoHotel Immokalee In late 2019 Lykinswas awarded the

constructioncontractin the amountof $48,815to do repairsto the monumentlocatedon

SR9 and New Market Road,replacethe monumentlocatedon South1st Streetand East
EustisAvenue Thosetwo monumentswill be completed in early 2020, The third

monumentwill go out for bid in early2020andshouldbe constructedby the end of 2020




JOINT COMMUNITY PROJE

TransportatiorinvestmeniGeneratiorEconomidkecover{TIGER}prant

Immokalee Complete Streets TIGER >
Grant ¢ $16,415864 Project total.
Fundingsourcesare FHWAgrand funds
(80%9 = $13132691 County match
funds(20%) =$3,283173

It includesdesignand constructionof 20
miles of concrete sidewalks a bike
boulevard network a shareduse path;
street lighting bus shelters a new
transit center, landscaping drainage
improvements and intersection and
traffic calmingretreats

The design/buildportion of this project
is set to start Winter 2020 and
construction is set to be completed
Winter2023

LakeTrafford RoadProjects

Co?ﬁer County

Growth Menagement Department
Project Number
1

— )

— 3

Supmmt e ke e i Sk
o o A )

Project No. |Project Location Project Description
- i e Add sidewalk (south side of the road) Design m FY 18/19 - $92.245 (Legslative
: - Appropriation) and Construction m FY 20/21 $799.460 (MPO SU Box Funds)
Add bike lanes. DesignmFY 18/19 $71,209 (Legislative Appropriation) and
2 e Road to Laurel Street 3 i) ¥
R I Construction $571.675 in FY 2021 (MPO SU Box Funds)
) e Design progranmed i FY 20 - $800,000 (Stormwater — Capital) which will melude
3 Little League Road to Tippins Terrace > . 3 2 .
a nmajor stormwater project and pathway. Constructions Costs - TBD




ImmokaleeSidewallProject - CarveiStreetandSouthFifth Street

A Funding Sources:
A CDBG $676,365
A CRA $190,635

$867,000

Collier Co PA, CompassData Inc, ¢

In June2019, through a competitive process,the ImmokaleeCRAwas selectedand awardedgrant
fundsfor additionalsidewalkimprovementsalongthe southsideof Immokalee The CRAreceiveda
total of $676,365 of HUD funding allocation for CDBGprojects The Immokalee Sidewalk2018
ImprovementProjectwill allowthe CRAo completesidewalkimprovementsalonga portion of Carver
Street& South5™ Street Thetotal project costis estimatedat $867,000. Thisprojectis part of a

sidewalkimplementationprogramin Immokalee ,which will provide many benefits includingsafety,
mobility, and healthier communities The sidewalkswill make the community more attractive to

potential businesseso cometo the community,thus will increasejob opportunities Constructionis
expectedto be completedin October2020Q

Immokalee Main Street Pedestrian Safety Improvements Project:

The CRAIs continuingto coordinate with
FDOTto improve pedestrian safety along
Main Street The MSTU provided an
advancedeposit of $125342 to FDOTfor
installation of holiday attachmentson 30
light poles and all efforts associatedwith
adding the attachments,including banner
arms, GFCloutlets, additional conductors,
mobilizationand maintenanceof traffic at
SR9 from 1st Street North to 9" Street
North in Immokalee Improvements also
include a new signal at Third Street,
consolidating the midblock crossing and
signage The construction contract was
awardedin December2019andexpectedto
be constructed by September2020 The
total project cost is estimated at 1.98
Million.




StormwaterProjectson North 3 St andWestcloxSt:

Immokalee CRA collaborated with Collier County Growth Management
StormwaterDepartmentto applyfor $1,200,000 of CommunityDevelopment
BlockGrantDisasterRecove(CDB@R)fundsto improveidentified flood risk

areasin Immokalee In January2020, DEOnotified CollierCountyof Notice of

Intentto Awardc Irmalnfrastructurefundsin the amountup to $591,374.

TheNorth 3 StreetDrainageproposed
project is located on North 3 Street
between 2" Avenue and Roberts
Avenue West The project would
includeroadsideswales,installationof
inlets on 3 Street, constructionof a
storm drainpipe system to alleviate
ponding and allow
southwardto the storm drain system
on West Main Street Costfor repairs
is estimatedat $600,000.

Eden Gardens Area
Adjacent Properties Flooding Problem
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The Eden Garden Bypass Drainage
Improvementproposedprojectis locatedis
the area south of Westclox St, east of
Boxwood Dr, west of Carson Rd, and
generally north and northeast of Eden
Gardens The project would construct a
new ditch alongthe northern boundaryof
Eden Gardens,install a 24¢ pipe under
BoxwoodDr. to tie into the existingditch
along the northwest boundary of Eden
Gardengo conveyflowsfurther west Cost
for repairsis estimated at $600,000. In
January2020 DEOnotified Collier County
of Notice of Intent to Award ¢ Irma
Infrastructure funds in the amount up to
$591,374.



SR82 RoadwideningProjectGatorSlough_aneto SR29:

The Florida Depart of Transportation (FDOT)held an information sessionfor the
communityto illustrate plansand renderingsfor the up and comingfour laneroadway
wideningproject whichis to include a roundabout Improvementswill be madeto a
stretch of 3.2 milesof roadway Thecommunityoutreachmanageris LisaMacias The
ProjectManageris DennisDay

ProjectOutline

1  Scheduledto begin towards
the endof 2019

1  Constructiorendingin 2022

1  Estimatedcostof $29 million

1  Contractor is Ajax Paving
Industriesof Florida

Features

1 Shoulder(5 feet wide)

1  BikeLaneson southside

1 Sidewalk (5 feet wide) on
north side
Median(54 feet wide)
Multi-use Trail (10 Feet)along
southside

= =4

SafeRouteto School EdenParkElementarySchoolSidewalks

A cQ {ARSsIE] 2y G(KS &a2dziK FyR 684
A Construction costs $663,000.
A Funded with Safe Routes to School funds in FY 21/22.

—
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HURRICANE IRMA REPA

The CRA completed the Immokalee
Drive Fencereplacementsroject The
fence was damagedduring Hurricane
Irma. Fence will be reimbursement
throughFEMA

Immokalee CRA continued its collaboration with the
ImmokaleeUnmet NeedsCoalitionto meet the needsof
the communitywith disasterelatedhousingneeds

In early 2019 Collier County
TransportationDepartmentrepaired
the 11 lightpolesthat were damaged
duringHurricanelrma

ThelmmokaleeUnmet NeedsCoalition(IUNC)s a longterm recoverygroup that formedin the
fall of 2017 asthe result of Hurricanelrma Thisgroup is composedof non-profits, faith based,
local, state or national organizationswho work together to meet the unmet of Immokalee
residentsimpactedby disaster The IUNCworks in collaborationwith other agenciesto assess
needs,offer resourcesand ensurethat residentsare assistedafter their resources(FEMA SBA
loans,and personalinsurance)have been exhausted In 2019 the Coalitionrebuilt five homes
that were destroyedduringHurricanelrmaand assistedwvith severahomerepairs TheHousing
TaskForceCommitteeis dedicatedto immediateandlongterm housingneedsof the community
of Immokaleeln Decembe2019 the committeerevisedthe DisasteRecoverandResiliencylan
that includesshortandlongterm efforts that servesasan ActionPlanfor the community



ECONOMIC DEVELOPMENT

KFC is located on North"15treet in Immokalee.

2019 was a busy year for both
businessdevelopmentand expansion,
aswell asinfrastructureimprovements
in the community Staff,the CRAand
MSTU advisory boards attended
various ceremonies and provided
support for the following Immokalee re\%gggggiﬂ%&n
businesses

G alupe
Center ) )
Childcare campus located at 1170 Harvest Drive.

MONAGHAN FAMILY
EARLY CHILDHOOD EDUCATION CAMPUS

[27Fy2Q4 aAyA al NI LINELR&ESREA VYL

OnDecembers, 2019[ 2 1 | Wil INatt held a Ribboncutting for their
new businesdocatedat 102 NewMarketRd



CONSTRUCTION HIGHLIGI
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Shelter for Abused Wo
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men & Children new development in Immokdlee
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Habitat for Humanity development at Esperanza Place in Immoke

3

I Burger King rebuild is located on NortfHreet in Immokalee




PROJECTS ON THE HORIzu.
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Proposed Immokalee Foundation Learning LahalBie subdivision in Immokalee

TheLearningLabis an 18-home subdivisiorbeing createdby
the Immokalee Foundation Engineeringand Construction
Managemenpathwaystudentsin Immokalee

Proposed Guadalupe Campus in Immokalee.

Gu gg‘! g pe gzg,«%?d VAN OTTERLOO CAMPUS

VIEW OF MAIN ENTRY

Buicting Encloss Possibifios




COMMUNITY OUTREA!

Immokalee Cattle Drive and Jamboreewas
held on March 09, 2019 Thisannualevent
is organized by the Immokalee Pioneer
Museumat RobertsRanch Thelmmokalee
Chamberof Commerceand the CRAwere
sponsorwf the event

The CRAhosted the 6" Annual Tree LightingEventon Decembel05, 2019 at the Immokalee
ZocaloPlazawith the help of the MSTU the SeminoleCasinoHotel, Collier County Parks&
Recreation, the Immokalee Chamber of Commerce,the { K S NRepaftfient and the
Immokaled-ireDepartment




ChristmasAroundthe World Parade& Gala

was held on December 14, 2019 This annual event is
organized by Collier County Parks & Recreationand the
Immokalee Chamberof Commerce The CRAmanned a
booth insideof Whovilleandwere sponsorsof the event



Community Redevelopment Plan
Goals and Implementation

The 2000 CommunityDevelopmentPlanincludesa prioritization of projects
and initiativesfor capitaland other proposedexpenditures Thelmmokalee
CRAIs scheduledto sunsetin 2030 The following table provide the 2000
statusreport of Capitaland other proposedprojectsasidentifiesin the Plan
(page42-48).

PROJECT NAME SOURCE

Local Capital Projects

Immokalee Football/Soccer $110,000 $110,000 Ad Valorem/ Impact Fees
Robert's PUD/North 11th St. $170,000 $170,000 | Gas Tax
Immokalee Stormwater Master Plan $580,000 Grants
Sidewalks $367,000 $367,000 @ MPO
Immokalee Mobility Study $25,000 525,000 MPO
South Immokalee

Stormwater Management Improvements TBDL MSBU/grants
Streetlights TBDL MSTU/grants
Land Acquisition TEDL Grants
Commercial Rehabilitation TBDL Grant, Main Street
Housing Development TBDL Grants
Permitting/Development Fees TEDL
Marketing TEDL Grants

Main Street Program
Parking Lot Improvements TBDL MSTU/grants
Commercial Rehabilitation TBDL Grants
Trash Incentive Program TBDL Grants
Land Acquisition TBDL Grants
Permitting/Development Fees TEDL
Sidewalks TBDL Grants/stateflocal

Enclose Drainage Swales TBDL Grants/state/local/MSBU




SOURCE

Roberts Ranch Historic Site TBOL Grants/statelocalfed
Marketing TBOL Grants
Mew Market Road
Loop Road Constructian TBOL 1::5“‘ Fees/GrantsiGas
Renovation to State Farmers Market TBOL Grants/state
Zoning Cnerlay Ad Vakorem
Lake Trafford
Marketing TBOL Ad Valorem
Lamd Acquisition TBOL Grants
Pemitting/Development Fees TBOL Grants
Housing Development TBOL Grants
Housing Rehabilitation TBODL Grants
EStreetlights TBOL Granis
Sidewalks TBOL Grants
Neighborhood Revitalization
Land Acquisition TBOL Grants
Pemitting/Development Feas TBOL Grants
Infrastructure Improverments. TBOL Grants
Lamdscaping TBOL Grants
Park Improvemsents TBOL Grants

Immokalee Regional Airport & Immokalee Regional Park
Replacement and refurbishing of rumeay lights along

Furway 5-27 5175,000 35,000
Fh | Construction of taxdway fr tem to

ase | Con ru. |-.::r| y from rumeay system 5162 500 $32 500
mew t-hangar building
FPhase Il C|:|n511'1.!|:.'t.u:|n of taxiway from rumway system o $162.500 $32 500
mew t-hangar building
Remowve wetland from proposed taxdway and t-hangar

555,000 11.000

development area and mitigate for environmental impact 5
Construct a bulk storage / maintenance hangar 5400,000 200,000
Caonstruct a t-hangar building with taxilane 5500,000 5250.000
Construct a bulk storage / maintenance hangar 450,000 5230.000
Caonstruct a t-hangar building with taxilane 5455,000 5227500
Construct a t-hangar building with taxalans 5509,000 5254500
Caonstruct a t-hangar building with taxdilane 5475,000 5237500
Conceptual ERFP 5350,000 F70.000
Rehabilitate Funway 13-36 5500,000 120,000
Rehabilitate mr:nva:,' B-27. Rehabilitate Rumaay 18-36 to $500,000 £420.000
address safety issues
Expand Apron: Rehabilitate Runway 8-27 to address $350,000 $70.000

safety issues
Expand aircraft parking to meet parking demands



PROJECT NAME SOURCE

Acquire and install emergency generator $100,000 $20,000
Clunslruct a U.S. Customs Facility and $230.000 $46.000
aircraft apron

Design and permit extension of Runway $250.000 $12.500

(Design and DRI Phase)
Construct extension of Runway $1,750,000 587,500

Phase Il Construction of taxiway from runway

system to new t-hangar building $162.500 $32.500

Manufacturing Incubator Phase Il Construct
a manufacturing assembly, wet processing $480,000 548,000
bay and bonded storage facility

Airpark Boulevard Extension {Extend roads
and all utilities including, but not limited to
water main, sanitary sewer line, underground
three-phase electric, telephone service and
drainage swales along the entire length of
road extension)

$179,000 $17.900

Fill, grade and install primary drainage
system on varicus airside and landside sites = $480,250 $48.025
for future development

Motor-sports Racing Complex Infrastructure
(Master plan project and construct
restrooms, showers, campground facilities
and spectator parking)

$8,885,750 $2,202,925




CRA WORK PLAN

2019 WORK PLAN
PROJECT NAME TOTALCOST TIF LOCAL FUNDS SOURCE
Immokalee Drive Fence (FEMA) $8,950 $8,950 TIF/FEMA Reimbursement
FY2019 funded
completed FY2020
Sidewalk Improvements $867,000 $190,635 |CDBG Grant/TIF
South Immokalee $676,365 FY2019 $100,000
Carver & South Fifth Street FY2020 $90,635
Marketing and Promotions $3,086 $3,086 TIF
Zocalo Plaza Maintenance $10,000 530,000 |County TIF,County, Ad Valorem
$10,000
MSTU
$10,000
Stormwater Corrective Action $95,000 523,750 | County TIF,County, Ad Valorem
Project Design of 4 areas $47,500
North 3rd Street Drainage Impr. MSTU $23,750
Eden Gardens Drainage Impr.
Lake Trafford Memorial Gardens
Methodist Church Drainage
Residential Options of Florida (ROOF) $30,000 $30,000 TIF

Grant Progam

2020 WORK PLAN

PROJECT NAME TOTAL COST TIF LOCAL FUNDS SOURCE
Redevelopment Plan update $75,000 TIF
Sidewalk Improvements $867,000 $190,635 CDBG Grant/TIF
South Immokalee $676,365
Carver & South Fifth Street
Sidewalk Improvements $380,000 $20,000 CDBG Grant/TIF/Ad Valorem
South Immokalee $300,000
West Eustis Avenue MSTU
$60,000
Neighborhood Focus Area 530,000 515,000 $15,000EP2 | TIF/Grant
Grant
Main Street Inrhative 550,000 550,000 TIF
Demolition Program $20,000 $20,000 TIF
Stormwater 550,000 550,000 TIF
Commercial Facade Grant 540,000 540,000 TIF

)

Immokalee
Florida in the 21 st century




PRIORITIES FOR 2019

Land Use Planning

1.1
1.2

Economic Development

2.1
2.2
23
2.4

Infrastructure Improvements — (5 Year Capital Improvements Plan)

3.1
3.2
3.3
3.4
3.5

Improve Immokalee Campaign

4.1 Develop Education Program

4.2 Community Outreach

Coordination

51 Improve Range of Human Services

5.2 Coordination with Collier County & Regulatory Agencies
5.3 Seek Grant Funds/Leverage funds

Attract new and Retain existing Businesses

Immokalee Area Master Plan & Future Land Use Map (FLUM)
Redevelopment Plan

Marketing & Branding

Develop Properties in Immokalee
Tourism/Ecotourism

Develop Sidewalk Plan

Stormwater & Drainage Improvements
Lighting Improvements

Housing Improvements

Road Improvements




Immokalee CRA Annual Report
Financial Reporting

Immokalee
Florida’s 21 st century




Immokalee CRA
Schedule of Revenues & ExpenditurBsdget to Actual

The RedevelopmentTrust Fund was establishedin 2000 which set the tax base at
$148645590. The January 2018 assessedreal property value was reported at
$318430,132 Therelatedtax incrementvaluefor the 2019 budgetwas$169,784,542,
whichresultedin ataxincrementbudgetof $705000

Collier County, Florida
Immokalee CRA
FY-2019 Budget to Actual - CRA Operations and Grants
Funds 186
Variance to
Adopted Amended Amended
Budget Budget YTD Actual Budget

Revenues

Fund Balance $ 507,700 | $ 607,700 |$ 607,700, |$ -

Tax Increment 705,000 - 705,000 705,000 -

Miscellaneous - - - 6,467 6,467

Interest 4,700] - 4,700 23,117 18,417

Mgt. Reimb. 85,000] - 85,000 85,000 -

Grant & Reimburse - - 676,365 79,793 (596,572

Total Sources $ 1,302,4000 |$ 2,078,765 |$ 1,507,078 |$ (571,688]
Expenditures

Personal Services $ 320,200, |$ 320,200 |$ 220,616 |$ (99,584

Operating 246,100 346,600 219,466 (127,134

Capital 4,000 705,365 73,571 (631,794

Res Rehab Grants 75,000 105,000 35,758 (69,242

Transfers 104,100 104,100 104,100 -

Reserve 553,000 497,500 - (497,5004

Total Uses $ 1,302,400 |$ 2,078,765 |$ 653511 |$ (1,425,254
Estimated End Balance $853,567

In accordance with Section 163.371 Florida Statute, the annual report for the
Immokalee Community Redevelopment Area (CRA) has been filed with Collier
County. Thisreport includes information on activities for fiscal year 2019. Complete
financial statements setting forth assetsliabilities, income and operating expenses,
as of the end of the fiscal year are contained in the 2019 Collier County
Comprehensive Annual Financial Report (CAFR)that is on file at the Collier County
Clerk of Court, www.collierclerk.com.



http://www.collierclerk.com/

Municipal Services Taxing Unit

Immokalee Beautification

Schedule of Revenues & ExpenditurBadget to Actual

Bayshore Gateway CRA Managed MSTUs
FY-2019 Budget to Actual - Immokalee Beautification MSTU
Funds 162
Variance to
Adopted Amended Amended
Budget Budget YTD Actual Budget

Revenues

Beginning Balance $ 680,200| $ 702,350 797,400| $ 95,051

Ad Valorem Taxes 364,400 364,400 372,164 7,764

Interest 6,700 6,700 30,405 23,705

Misc., TC & PA Trans - - 15,229 15,229

Total Sources $ 1,051,3000$ 1,073,4500$ 1,215,197/ $ 141,748
Expenditures

Operating Exp. $ 258,800 $ 280,950| $ 217,666| $ (63,283

Capital 100,000 100,000 5,532 (94,469

Reimburse Fund 112 15,800 15,800 15,800 -

Cost of Tax Collection 12,300 12,300 10,938 (1,362

Mgt Fee to CRA 85,000 85,000 85,000 0

Reserve 579,400 579,400 - (579,400(

Total Uses $ 1,051,3000$ 1,073,450 $ 334,936| $ (738,513
Estimated End Balance $880,261

Immokalee CRA Managed Road Segment
Immokalee Road & SR 29
Schedule of Revenues & Expendituwr&uidget to Actual

Collier County, Florida
Immokalee CRA Managed Road Segment
FY-2019 Budget to Actual - Immokalee Road & State Road 29
Fund 111-163805
Adopted Amended Amended
Budget Budget Actual Budget
Revenues
Net Cost Unincorp Gen'l Fungd $ 212,500 $ 212,500 $ 203,066 $ (9,434
Total Sources $ 212,500 $ 212,500 $ 203,066| $ (9,434
Expenditures
Landscape Material $ 41,300| $ 41,300| $ 20,877| $ (20,423
Contractual Maintenance 140,000 140,000 157,751 17,751
Trash 11,000 11,000 7,495 (3,505
Water & Electricity 19,000 19,000 16,493 (2,507
Sprinkler/Other Supplies 1,200 1,200 450 (750
Total Uses $ 212,500 $ 212,500| $ 203,066| $ (9,434}1




Collier County Community Redevelopment Agenrdgnmokalee
CareerSource Southwest Florida

750 South Fifth Street, Suite C

Immokalee, FL 34142

www.ImmokaleeToday.com

239-867-0025 Immokalee

Florida's 21st century



http://www.immokaleetoday.com/

