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Meeting of the Collier County Community Redevelopment Agency 

Immokalee Local Redevelopment Advisory Board. 

AGENDA 

Hybrid Remote Public Meeting 
(*Please see details below) 

Immokalee CRA 

750 South 5th Street 

CareerSource SWFL 

Immokalee, FL 34142 

239.867.0025 

February 21, 2024 – 8:30 A.M. 

A. Call to Order

B. Pledge of Allegiance and Prayer

C. Roll Call and Announcement of a Quorum

D. Voting Privileges for Board Members via Zoom (Action Item)

E. Approval of Agenda (Action Item)

F. Approval of Consent Agenda (Action Item)

1. Minutes

i. CRA Advisory Board Meeting for January 17, 2024 (Enclosure 1)

2. Budget Reports (Enclosure 2)

3. Code Enforcement Report (Enclosure 3)

4. Staff Reports

i. Program Manager Report (Enclosure 4)

ii. Project Manager Report (Enclosure 5)

iii. Community Meetings (Enclosure 6)

5. Zocalo Maintenance Report (Enclosure 7)

G. Announcements

1. Public Comment speaker slips

2. Communications Folder

H. Other Agencies

1. FDOT updates

2. Other Community Agencies

I. Community Presentations

1. Casa San Juan Diego – John Raymond, National Development of America, Inc.

(Enclosure 8)

J. New Business

1. 2023 CRA Annual Report - DRAFT (Enclosure 9) (Action Item)

2. Grant Application Cycle- First Street Corridor Project Grant (Enclosure 10) (Action Item)

3. Immokalee Fields of Dreams Initiative

K. Old Business

1. Brief Staff project update

i. Immokalee Sidewalk Project Phase III Eustis Ave. and W. Delaware Ave.

(Enclosure 11)

ii. Panther Crossing Welcome Sign
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2. Strategic Planning Program (Action Item)

i. Prioritization List (Enclosure 12)

ii. Recommendations for Funding

L. Citizen Comments

M. Next Meeting Date

The CRA Board will be meeting on Wednesday, March 20, 2024, at 8:30 A.M. at

CareerSource SWFL

N. Adjournment

* Hybrid Remote Public Meeting

Some Advisory Board members and staff may be appearing remotely, with staff present in person.  The public

may attend either virtually or in person.

If you would like to provide public comment, participate, and/or attend the meeting, please contact Yuridia 

Zaragoza via email at Yuridia.Zaragoza@colliercountyfl.gov by February 20, 2024, at 4:00 P.M.   

You may attend the meeting in person on February 21, 2024, at the CareerSource SWFL Conference Room, 750 

South 5th Street, Immokalee, FL 34142. 

The public is reminded that the CDC and Department of Health recommend social distancing and avoiding public 

gatherings when possible. 

All meetings will be publicly noticed in the W. Harmon Turner Building (Building F), posted at the Immokalee 

Public Library and provided to the County Public Information Department for distribution. Please contact Yuridia 

Zaragoza at 239.867.0025 for additional information.  In accordance with the American with Disabilities Act, 

persons needing assistance to participate in any of these proceedings should contact Christie Betancourt at least 48 

hours before the meeting. The public should be advised that members of the CRA/MSTU Advisory Committee are 

also members of other Boards and Committees, including, but not limited to: the Immokalee Fire Commission. In 

this regard, matters coming before the Advisory Committee/Board may come before one or more of the referenced 

Board and Committees from time to time. 

mailto:Yuridia.Zaragoza@colliercountyfl.gov
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MINUTES 

Meeting of the Collier County Community Redevelopment Agency Immokalee Local Redevelopment 

Advisory Board on January 17, 2024. The Advisory board members, staff, and public appeared virtually and 

in person.  

Hybrid Remote Public Meeting 

CareerSource 

750 South 5th Street 

Immokalee, FL 34142 

A. Call to Order.

The meeting was called to order by CRA Chair Mark Lemke at 8:30 A.M.

B. Pledge of Allegiance and Prayer.

Mark Lemke led the Pledge of Allegiance and Mike Facundo led the opening prayer.

C. Roll Call and Announcement of a Quorum.

Christie Betancourt opened roll call. A quorum was announced for the CRA board.

CRA Advisory Board Members Present in Person:

Mark Lemke, Mike Facundo, Andrea Halman, Frank Nappo, Estil Null, and Edward “Ski” Olesky.

CRA Advisory Board Members Present via Zoom:

Lupita Vazquez Reyes.

CRA Advisory Board Members Absent/Excused:

Patricia Anne Goodnight and Yvar Pierre.

Others Present in Person:

Misty Smith, Illiana Montez, Victoria Peters, and Commissioner Bill McDaniel.

Others Present via Zoom:

Carrie Williams, Cristina Perez, Daniel Flynn, Ken Gallander, Laura Tefft, Maria Rueda, Marlene Dimas,

Melissa Silva, Reggie Wilson, and Sloan Nagy.

Staff Present in Person: Christie Betancourt, Yvonne Blair, and Yuridia Zaragoza.

D. Voting Privileges for Board Members via Zoom.

Staff announced that they have a CRA board member on Zoom.

CRA Action: Mr. Edward “Ski” Olesky made a motion to allow board members on zoom privileges.  Mr. 

Estil Null seconded the motion, and it passed by unanimous vote. 6-0. 

E. Approval of Agenda.

Staff presented the Agenda to the board for approval. Agenda was approved as presented.

CRA Action: Mr. Edward “Ski” Olesky made a motion to approve the Agenda as presented. Mr. 

Estil Null seconded the motion, and it passed by unanimous vote. 7-0. 
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F. Approval of Consent Agenda. 

1. Minutes 

i. Joint CRA & MSTU Advisory Board Meeting for December 13, 2023 (Enclosure 1) 

2. Budget Reports (Enclosure 2) 

3. Code Enforcement Report (Enclosure 3) 

4. Staff Reports 

i. Program Manager Report (Enclosure 4)  

ii. Project Manager Report (Enclosure 5) 

iii. Community Meetings (Enclosure 6)       

           5.   Zocalo Maintenance Report (Enclosure 7) 

 

Staff presented the Consent Agenda for the board for approval. 

 

The Neighborhood Company (TNCo) provided an update on the Land Development Code (LDC) for 

Immokalee. Ms. Laura Tefft provided board and members of the public the current progress that Staff have 

done for the LDC to implement the Immokalee Area Master Plan. The Neighborhood Company Staff have 

drafted the language for the LDC and have met with CRA Staff and Growth Management Staff to review the 

first section of updates so that Staff can move forward with the Development Standards. Staff plan to finalize 

the LDC language within the next two weeks so that CRA Staff and Growth Management Staff can review it 

and go to Collier County Legal for review. Staff goal is to hold a public workshop in March. Once they have 

comments from the subject matter experts and legal, they hope to present to the Development Service 

Advisory Committee in April. After this process is complete, Staff will then follow up with the County Growth 

Management Staff, who will then take it to the Board of Collier County Commissioners for final approval.  

 

Board members and Staff discussed the timeline and review process for the LDC. Staff provided a brief 

overview on the adjustments they are hoping to implement for the LDC. Staff said they have made some 

adjustments with the overlay area. Staff is looking to address certain development standards such as 

landscaping, parking requirements, and much more. Staff said they will provide a packet before the Public 

Workshop, so that board and public members may review and provide comments. 

 

Commissioner McDaniel provided insight on the goal of updating the LDC for Immokalee. The goal is to 

have a standard and development criteria that can be looked at by the Community to make sure that it fits into 

the characteristics of what the community believes it should look like.   

 

After much discussion on what date works best for the Public Workshop, and Staff informing members that 

the date and time will be given soon. The board members made a motion.  

 

The Consent Agenda was approved as presented.  

 

CRA Action:  Mr. Edward “Ski” Olesky made a motion to approve the Consent Agenda as 

presented.  Mr. Estil Null seconded the motion, and it passed by unanimous vote. 7 -0. 
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G. Announcements. 

1. Public Comments speaker slips 

CRA Staff reiterated the public 3-minute speaker slip policy.  The board will give more time if they 

feel it necessary.  

 

2. Communications Folder 

Staff reviewed the communications folder with the board and members of the public. The folder 

contained the public notice for the CRA meeting, 2024 Calendar for the CRA & MSTU Public 

Meetings, and the Immokalee Transportation Network that was approved by the Board of Collier 

County Commissioners.   

 

Staff announced that a housing developer, who is working with the Casa San Juan Diego, will be 

presenting in February’s meeting. They will be presenting an update on the Project and show 

updated renderings. 

 

H. Other Agencies. 

1. Florida Department of Transportation (FDOT), Victoria Peters  

Ms. Victoria Peters provided brief updates. She received a call from a community member in regard 

to a sign near Alligator Alley, coming back from Miami. The sign only has Ave Maria listed but 

the community member would also like to have a sign for Immokalee, so others are aware of the 

direction to go to get to Immokalee. Ms. Peters has sent a request to have Immokalee added into the 

sign. She will provide an update as soon as she receives information. She has also sent a request to 

have a turn signal on Immokalee Drive. 

 

Commissioner McDaniel asked Ms. Victoria Peters if she can give regular updates on the Moving 

Florida Forward Initiative and the completion of SR 82 (4-lane). He wants to make sure updates are 

provided to this Organization. 

   

2. Other Community Agencies 

Immokalee Water and Sewer District, Misty Smith  

Ms. Misty Smith informed everyone in attendance that the Immokalee Water and Sewer District 

Board has cancelled their January board meeting. She also provided information on the Special 

District Legislative form.  

 

Code Enforcement, Cristina Perez 

Ms. Cristina Perez provided information in regard to a code for signs. She said there is a square 

footage limitation. There is a limitation on the size and number of signs can be placed in specific 

location. She also informed everyone in attendance that code enforcement will accept anonymous 

complaints for the purpose of an individual’s health and safety welfare. 

 

I. Community Presentations. 

None. 
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J. Old Business.  

1. Brief Staff Project Update  

i. Immokalee Sidewalk Project Phase III Eustis Ave. and W. Delaware Ave. (Enclosure 8) 

CRA Staff provided an update on the progress for the Immokalee Sidewalk Phase III project. 

Staff said this project will consist of constructing 6-foot-wide concrete sidewalks as well as 

drainage improvements. The CRA had been awarded federal appropriations grants funds for 

the construction portion of the project. Staff have processed a Solicitation Worksheet with 

Procurement Services to proceed with the Invitation to Bid for the construction of the project 

upon receipt of Authorization to Use Funds issued by HUD. Staff is currently waiting on the 

final fully executed Grant Agreement from HUD, that has been executed by the Board of 

Collier County Commissioners’ Chairman and Clerk of Courts. As soon as Agreement is 

received, Staff will proceed with the Advertisement. Staff provided an overview of the process 

that has been done such as the Environmental Review on the location of where construction 

will be done.  

 

2. Strategic Planning Program 

i. Accomplishments (Enclosure 9a)  

Staff provided details on Enclosure 9a, which is a 23-year review on the Immokalee CRA. The 

information provided in this review is what has been accomplished in the 22 years with the 

Redevelopment Plan and one year with the new Redevelopment Plan that was implemented in 

2022.  

 

ii. Vision (Enclosure 9b) 

 Enclosure 9b is a Staff Report that was shared by email to the Immokalee Local 

Redevelopment Advisory (CRA) Board and others who participated in the Strategic Planning 

Session in the last meeting. The Vision Statement for the 2022 Immokalee CRA 

Redevelopment Plan was discussed. There were 3 Vision Statements given in the last planning 

session. Staff made a recommendation to Board members to move forward and choose one of 

the three Vision Statements given.  

 

Mr. Mark Lemke said he thinks the best option is Group 3 Vision Statement. He believes the 

Vision Statement incorporates all that was said in the first 2 Group Statements. Mr. Mike 

Facundo provided his feedback as to why he believes thriving community should be a part of 

the Vision Statement so that it’s not specific to just one action. 

   

Community member, Illiana Montez, provided her comment on why rural is important to have 

in the Vision Statement. She said this helps RCMA with grant opportunities. 

 

After much discussion on using the word rural community in the Vision Statement. The Board 

made a motion.  
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CRA Action:  Ms. Andrea Halman made a motion to have the updated Vision Statement “To be a 

thriving rural community, to live, work, and play.” be incorporated into the 2022 amended Immokalee 

Community Redevelopment Plan. Mr. Mike Facundo seconded the motion, and it passed anonymously 

vote. 7-0. 

 

iii. Prioritization List (Enclosure 9c)  

Enclosure 9c was provided to County Staff. It’s a list of the Immokalee CRA priorities. The 

priorities brought forward are either funded or is seeking funding. Staff would like to hear the 

Board members comments on the prioritization list . Staff will provide this  list again but with 

the dollar amounts in the next meeting, however, Staff asked Board if they agree on the current 

ranking order. 

 

Staff reviewed the list and a provided a brief background, funding resource, and current 

progress on each item. Staff informed everyone in attendance that a draft budget will be given 

to show the cost in improving the Historic Cemetery that is located on Main Street.  Discussion 

was made on Lake Trafford moving up the list due to the Community Outreach for lighting in 

that area. Staff said there is currently two projects already in the works by the County. A 

sidewalk improvement project and a stormwater improvement project. Staff said that it has not 

been easy due to Staff turnover, but they have been trying to coordinate, so that Staff is 

informed on these important projects. Staff also informed Board members that Catholic 

Charities will provide an update in March or April.   

 

Ms. Andrea Halman provided a comment on housing for individuals. She said that there is no 

housing for single men. Staff also provided a comment on the need for senior housing. 

 

Mr. Frank Nappo provided a comment on the scenario that occurred when running Immokalee 

Housing and Family Services. Residents were subleasing to single men and using their garages 

so that people can rent. He said that teenagers and young adults have replaced the older single 

men.  

 

Staff reiterated and informed board members that they will bring back a budget for the projects 

and also provide information on who is doing the project.  

 

K. New Business  

1. 2024-2025 Grant Cycle – First Street Pedestrian Safety Improvement Project Grant Application 

(Enclosure 10) 

Staff informed everyone in attendance that the application for the CDBG HUD Funding and Ship 

Grant Cycle opened on January 9, 2024, and closes January 19, 2024. Staff has a draft application 

that they will be submitting. Staff provided a brief overview on the process that will occur after the 

application is submitted.  
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L. Citizen Comments 

Ms. Andrea Halman has concerns with a couple of community members using different areas of their 

home to put in extra people. Commissioner McDaniel informed Ms. Andrea Halman to contact him. He 

asked Staff to make a note on this matter and to look into having this matter addressed in the chapter for 

Immokalee in the Land Development Code so the criteria is established. 

 

Commissioner McDaniel informed everyone in attendance that he is currently working with code 

enforcement in regard to a couple of restaurants in town that have been dropping containers on vacant 

lots and are using these containers as a food truck. If anyone sees anything in regard to this matter, they 

may send in a 311 request or call his office.  

 

Mr. Mark Lemke asked on the sign ordinance. He said that the new In and Out drive thru sign looks like 

a billboard. He asked if the signage is way too much compared to others. Ms. Misty Smith said she asked 

The Neighborhood Company during the workshop held on October 4, 2023, on signage compliance. 

There is a limited control on signage compliance. Commissioner McDaniel said there is an Ordinance in 

place in regard to signs. He informed members to send him an email so that he can reach out to County 

Staff in regard to this matter. 

 

Ms. Andrea Halman asked for an update from Adopt-A-Road. Staff informed Ms. Halman that they 

would follow up and see if an update on the listing of the roads can be provided as well as the current 

status on the program. 

 

Commissioner McDaniel provided information on the Ordinance that the Boards of Collier County 

Commissioners passed on the MSTU created for Unpaved Private Road Emergency Repair, where 

County staff delineated close to 15 miles of roads in deplorable conditions. It’s a work in progress.  

 

Commissioner McDaniel also invited everyone to attend a ceremony that will be held on February 28, 

2024, at 3:00 P.M. at the Global Flight Training Solutions facility near the airport. He complimented the 

facility and said that it a huge success for the community. He invited everyone to view this facility. 

Overall, he is excited on the progress that is being made. He also informed everyone in attendance that 

there is a unsolicited offer from a private company, he is excited to see how this offer goes.  

  

M. Next Meeting Date. 

The CRA Board will be meeting Wednesday, February 21, 2024, at 8:30 A.M. at CareerSource SWFL. 

N. Adjournment.  

Meeting adjourned at 10:01 A.M. 

 

* Zoom Meeting chat is attached to the minutes for the record. 
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI     190,913.09 482,817.47‐ 291,904.38

1025000000  IMMOKALEE REDEVELOPMENT     190,913.09 482,817.47‐ 291,904.38

REVENUE Sub Total 1,318,000.00‐ 1,318,000.00‐ 1,229,289.72‐ 88,710.28‐

REVENUE ‐ OPERATING Sub‐Total 7,200.00‐ 7,200.00‐ 10,889.72‐ 3,689.72

361170  OVERNIGHT INTEREST 9,007.57‐ 9,007.57

361180  INVESTMENT INTEREST 7,200.00‐ 7,200.00‐   1,882.15‐ 5,317.85‐

CONTRIBUTION AND TRANSFERS Sub‐Total 1,310,800.00‐ 1,310,800.00‐ 1,218,400.00‐ 92,400.00‐

410001  TRANSFER FROM 0001 GENERAL FUND 993,000.00‐ 993,000.00‐ 993,000.00‐

411011  TRANSFER FROM 1011 UNINC AREA MSTD GENERAL 225,400.00‐ 225,400.00‐ 225,400.00‐

487999  REIMBURSEMENT INTERDEPARTMENTAL 92,800.00‐ 92,800.00‐ 92,800.00‐

489900  NEGATIVE 5% ESTIMATED REVENUES 400.00 400.00 400.00

EXPENSE Sub Total 1,318,000.00 1,318,000.00 190,913.09 746,472.25 380,614.66

PERSONAL SERVICE 258,900.00 258,900.00 22,492.50 72,435.69 163,971.81

OPERATING EXPENSE 400,000.00 400,000.00 168,420.59 131,336.56 100,242.85

631400  ENGINEERING FEES     35,152.00 9,808.00 44,960.00‐

634210  IT OFFICE AUTOMATION ALLOCATION 16,300.00 16,300.00 12,225.00 4,075.00

634211  INFO TECH BILLING HOURS ALLOCATION 200.00 200.00 150.00 50.00

634970  INDIRECT COST REIMBURSEMENT 27,700.00 27,700.00 13,850.00 13,850.00

634980  INTERDEPT PAYMENT FOR SERV 168,000.00 168,000.00 62,898.00 105,102.00

634999  OTHER CONTRACTUAL SERVICES 21,300.00 21,300.00 62,696.37 6,303.63 47,700.00‐

639967  TEMPORARY LABOR 50,000.00 50,000.00     50,000.00

640300  OUT OF COUNTY TRAVEL PROFESSIONAL DEVEL 7,000.00 7,000.00 4,548.30 2,451.70

640410  MOTOR POOL RENTAL CHARGE 6,600.00 6,600.00 6,600.00

641230  TELEPHONE ACCESS CHARGES 200.00 200.00 39.61 160.39

641400  TELEPHONE DIRECT LINE 6,000.00 6,000.00 3,052.50 2,947.50

641700  CELLULAR TELEPHONE 3,000.00 3,000.00 2,382.45 617.55

641950  POSTAGE FREIGHT AND UPS 200.00 200.00 200.00

641951  POSTAGE 100.00 100.00 100.00

643100  ELECTRICITY 3,000.00 3,000.00 2,336.20 663.80

643400  WATER AND SEWER 5,000.00 5,000.00 3,099.36 700.64 1,200.00

644100  RENT BUILDINGS 38,500.00 38,500.00 22,495.00 15,931.30 73.70

644620  LEASE EQUIPMENT 3,000.00 3,000.00 1,218.00 609.00 1,173.00

645100  INSURANCE GENERAL 1,800.00 1,800.00 1,350.00 450.00

645260  AUTO INSURANCE 500.00 500.00 375.00 125.00

646430  FLEET MAINT ISF LABOR AND OVERHEAD 400.00 400.00 93.00 307.00

646440  FLEET MAINT ISF PARTS AND SUBLET 100.00 100.00 23.25 76.75

647110  PRINTING AND OR BINDING OUTSIDE VENDORS 2,500.00 2,500.00 2,500.00

648160  OTHER ADS 200.00 200.00 200.00

648170  MARKETING AND PROMOTIONAL 5,200.00 5,200.00 3,250.00 1,950.00

649030  CLERKS RECORDING FEES ETC 200.00 200.00 200.00

649100  LEGAL ADVERTISING 1,000.00 1,000.00 1,984.00 1,316.00 2,300.00‐

649990  OTHER MISCELLANEOUS SERVICES 500.00 500.00 500.00

651110  OFFICE SUPPLIES GENERAL 3,000.00 3,000.00 118.00 1,084.40 1,797.60

651210  COPYING CHARGES 3,500.00 3,500.00 2,144.71 1,355.29

Fund 1025 Immokalee Community Redevelopment Agency

C.C. 1025-138324
02/05/24

Enclosure 2 
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Fund 1025 Immokalee Community  Redevelopment Agency

651910  MINOR OFFICE EQUIPMENT 1,000.00 1,000.00 1,000.00

651930  MINOR OFFICE FURNITURE 1,000.00 1,000.00 1,000.00

651950  MINOR DATA PROCESSING EQUIPMENT 10,000.00 10,000.00     10,000.00

652110  CLOTHING AND UNIFORM PURCHASES 500.00 500.00 500.00

652210  FOOD OPERATING SUPPLIES 1,500.00 1,500.00 851.79 648.21

652490  FUEL AND LUBRICANTS ISF BILLINGS 1,000.00 1,000.00 400.66 599.34

652920  COMPUTER SOFTWARE 600.00 600.00 600.00

652990  OTHER OPERATING SUPPLIES 2,000.00 2,000.00 6.99 1,993.01

652999  PAINTING SUPPLIES 500.00 500.00 500.00

654110  BOOKS PUBLICATIONS AND SUBSCRIPTIONS 500.00 500.00 500.00

654210  DUES AND MEMBERSHIPS 4,000.00 4,000.00 342.00 2,464.00 1,194.00

654310  TUITION 1,000.00 1,000.00 1,000.00

654360  OTHER TRAINING EDUCATIONAL EXPENSES 600.00 600.00 600.00

654370  ORGANIZATIONAL DEVELOPMENT 800.00 800.00 123.85 676.15

CAPITAL OUTLAY 63,400.00 63,400.00     63,400.00

763100  IMPROVEMENTS GENERAL 63,400.00 63,400.00     63,400.00

TRANSFERS 542,700.00 542,700.00 542,700.00

911026  TRANSFER TO 1026 IMM CRA CAPITAL 542,700.00 542,700.00 542,700.00

RESERVES 53,000.00 53,000.00     53,000.00

991000  RESERVE FOR CONTINGENCIES 53,000.00 53,000.00     53,000.00

C.C. 1025-138324

Enclosure 2 
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI     415,307.64 372,056.16‐ 43,251.48‐

1629000000  IMMOKALEE BEAUTIFICATION     415,307.64 372,056.16‐ 43,251.48‐

REVENUE Sub Total 1,582,500.00‐ 1,912,395.88‐ 440,708.81‐ 1,471,687.07‐

REVENUE ‐ OPERATING Sub‐Total 572,100.00‐ 572,100.00‐ 440,708.81‐ 131,391.19‐

311100  CURRENT AD VALOREM TAXES 565,100.00‐ 565,100.00‐ 411,407.27‐ 153,692.73‐

311200  DELINQUENT AD VALOREM TAXES 200.49 200.49‐

361170  OVERNIGHT INTEREST 9,364.98‐ 9,364.98

361180  INVESTMENT INTEREST 7,000.00‐ 7,000.00‐ 2,049.78‐ 4,950.22‐

361320  INTEREST TAX COLLECTOR 412.72‐ 412.72

369130  INS CO REFUNDS 17,674.55‐ 17,674.55

CONTRIBUTION AND TRANSFERS Sub‐Total 1,010,400.00‐ 1,340,295.88‐ 1,340,295.88‐

486600  TRANSFER FROM PROPERTY APPRAISER

486700  TRANSFER FROM TAX COLLECTOR

489200  CARRY FORWARD GENERAL 1,039,100.00‐ 1,039,100.00‐ 1,039,100.00‐

489201  CARRY FORWARD OF ENCUMB AMT BY ADC CODE 329,895.88‐ 329,895.88‐

489900  NEGATIVE 5% ESTIMATED REVENUES 28,700.00 28,700.00 28,700.00

EXPENSE Sub Total 1,582,500.00 1,912,395.88 415,307.64 68,652.65 1,428,435.59

OPERATING EXPENSE 571,500.00 864,815.88 378,727.64 57,803.11 428,285.13

631400  ENGINEERING FEES 175,000.00 464,975.65 254,685.15 35,290.50 175,000.00

634970  INDIRECT COST REIMBURSEMENT 4,000.00 4,000.00 2,000.00 2,000.00

634980  INTERDEPT PAYMENT FOR SERV 102,800.00 102,800.00 102,800.00

634999  OTHER CONTRACTUAL SERVICES 214,100.00 217,440.23 119,067.49 20,095.00 78,277.74

639961  PAINTING CONTRACTORS 20,000.00 20,000.00 20,000.00

641951  POSTAGE 100.00 100.00 100.00

643100  ELECTRICITY 1,800.00 1,800.00 1,800.00

645100  INSURANCE GENERAL 1,300.00 1,300.00 975.00 325.00

646311  SPRINKLER SYSTEM MAINTENANCE 1,000.00 1,000.00 2,000.00 1,000.00‐

646318  MULCH 1,600.00 1,600.00 1,600.00

646451  LIGHTING MAINTENANCE 40,000.00 40,000.00 40,000.00

649010  LICENSES AND PERMITS 1,000.00 1,000.00 1,000.00

649100  LEGAL ADVERTISING 3,000.00 3,000.00 3,000.00

651110  OFFICE SUPPLIES GENERAL 100.00 100.00 100.00

651910  MINOR OFFICE EQUIPMENT 1,000.00 1,000.00 1,000.00

652210  FOOD OPERATING SUPPLIES 500.00 500.00 14.99 485.01

652990  OTHER OPERATING SUPPLIES 4,000.00 4,000.00 77.62 3,922.38

652999  PAINTING SUPPLIES 200.00 200.00 200.00

CAPITAL OUTLAY 100,000.00 136,580.00 36,580.00 100,000.00

763100  IMPROVEMENTS GENERAL 100,000.00 136,580.00 36,580.00 100,000.00

TRANSFER CONST 20,700.00 20,700.00 10,849.54 9,850.46

930600  BUDGET TRANSFERS PROPERTY APPRAISER 4,200.00 4,200.00 2,142.15 2,057.85

930700  BUDGET TRANSFERS TAX COLLECTOR 16,500.00 16,500.00 8,707.39 7,792.61

RESERVES 890,300.00 890,300.00 890,300.00

991000  RESERVE FOR CONTINGENCIES 16,100.00 16,100.00 16,100.00

993000  RESERVE FOR CAPITAL OUTLAY 874,200.00 874,200.00 874,200.00

Fund 1629 Immokalee Beautification MSTU

C.C. 1629-162524

Enclosure 2 
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 229,600.00 229,600.00 134,236.00 84,815.92 10,548.08

1011000000  MSTU GENERAL FUND ‐ UNINCORPORATED AREAS 229,600.00 229,600.00 134,236.00 84,815.92 10,548.08

EXPENSE Sub Total 229,600.00 229,600.00 134,236.00 84,815.92 10,548.08

OPERATING EXPENSE 229,600.00 229,600.00 134,236.00 84,815.92 10,548.08

634990  LANDSCAPE INCIDENTALS 18,800.00 18,800.00 1,555.49 13,444.51 3,800.00

634999  OTHER CONTRACTUAL SERVICES 180,600.00 180,600.00 114,633.00 60,367.00 5,600.00

643100  ELECTRICITY 11,400.00 11,400.00 7,648.54 3,101.46 650.00

643300  TRASH AND GARBAGE DISPOSAL 3,000.00 3,000.00 1,649.95 1,350.05

643400  WATER AND SEWER 12,000.00 12,000.00 8,687.48 3,312.52

646311  SPRINKLER SYSTEM MAINTENANCE 500.00 500.00 500.00

646318  MULCH 3,000.00 3,000.00 61.54 3,240.38 301.92‐

652310  FERTILIZER HERBICIDES AND CHEMICALS 300.00 300.00 300.00

Cost Center 163805 Immokalee Rd and SR 29

Fund 1011 Immokalee Rd SR29

C.C. 1011-163805

Enclosure 2 
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI     201,215.60 557,726.76‐ 356,511.16

1026000000  IMMOKALEE CRA PROJECT FUND ‐  201,215.60      557,726.76‐ 356,511.16

REVENUE Sub Total 548,900.00‐ 4,160,675.00‐ 557,726.76‐ 3,602,948.24‐

REVENUE ‐ OPERATING Sub‐Total 6,500.00‐ 6,500.00‐ 15,026.76‐ 8,526.76

361170  OVERNIGHT INTEREST 12,362.34‐ 12,362.34

361180  INVESTMENT INTEREST 6,500.00‐ 6,500.00‐ 2,664.42‐ 3,835.58‐

CONTRIBUTION AND TRANSFERS Sub‐Total 542,400.00‐ 4,154,175.00‐ 542,700.00‐ 3,611,475.00‐

411025  TRANSFER FROM 1025 IMMOKALEE REDEVELOPMENT 542,700.00‐ 542,700.00‐ 542,700.00‐

489201  CARRY FORWARD OF ENCUMB AMT BY ADC CODE 3,611,775.00‐ 3,611,775.00‐

489900  NEGATIVE 5% ESTIMATED REVENUES 300.00 300.00 300.00

EXPENSE Sub Total 548,900.00 4,160,675.00 201,215.60 3,959,459.40

OPERATING EXPENSE 338,000.00 29,125.00 308,875.00

631400  ENGINEERING FEES

634980  INTERDEPT PAYMENT FOR SERV 20,000.00 20,000.00

634999  OTHER CONTRACTUAL SERVICES 318,000.00 29,125.00 288,875.00

CAPITAL OUTLAY 548,900.00 3,217,675.00 201,215.60 29,125.00‐ 3,045,584.40

763100  IMPROVEMENTS GENERAL 548,900.00 3,217,675.00 201,215.60 29,125.00‐ 3,045,584.40

GRANTS AND DEBT SERVICE 185,000.00 185,000.00

884200  RESIDENTIAL REHAB 185,000.00 185,000.00

RESERVES 420,000.00 420,000.00

998900  RESERVE FOR PROJECT CLOSEOUT ‐                   420,000.00      ‐  ‐                 420,000.00     

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI ‐                   278,000.00      ‐  ‐                 278,000.00     

50243  IMMOKALEE CRA PROJECT FUND ‐                   278,000.00      ‐  ‐                 278,000.00     

EXPENSE Sub Total ‐                   278,000.00      ‐  ‐                 278,000.00     

OPERATING EXPENSE ‐                   68,000.00         ‐  ‐                 68,000.00        

634999  OTHER CONTRACTUAL SERVICES 68,000.00         ‐  ‐                 68,000.00        

CAPITAL OUTLAY ‐                   210,000.00      ‐  ‐                 210,000.00     

763100  IMPROVEMENTS GENERAL ‐                   210,000.00      ‐  ‐                 210,000.00     

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 110,000.00    519,800.00      101,215.60      ‐                 418,584.40     

50244  IMMOKALEE CRA PROJECT FUND 110,000.00    519,800.00      101,215.60      ‐                 418,584.40     

EXPENSE Sub Total 110,000.00    519,800.00      101,215.60      ‐                 418,584.40     

OPERATING EXPENSE ‐                   50,000.00         ‐  ‐                 50,000.00        

631400  ENGINEERING FEES

634999  OTHER CONTRACTUAL SERVICES 50,000.00 50,000.00

CAPITAL OUTLAY 110,000.00    469,800.00      101,215.60      ‐                 368,584.40     

763100  IMPROVEMENTS GENERAL 110,000.00    469,800.00      101,215.60      368,584.40     

Fund 1026 Immokalee CRA Projects

Fund 1026 Project 50243 Imm CRA‐Stormw In

Fund 1026 Project 50244 Imm CRA‐S Sidewalk

C.C. 1026-138346

Enclosure 2 
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 50,000.00       361,375.00      ‐  ‐                 361,375.00     

50245  IMMOKALEE CRA PROJECT FUND 50,000.00       361,375.00      ‐  ‐                 361,375.00     

EXPENSE Sub Total 50,000.00       361,375.00      ‐  ‐                 361,375.00     

OPERATING EXPENSE ‐                   20,000.00         ‐  29,125.00     9,125.00‐

634980  INTERDEPT PAYMENT FOR SERV ‐  20,000.00         ‐  ‐                 20,000.00        

634999  OTHER CONTRACTUAL SERVICES ‐  ‐  ‐  29,125.00 29,125.00‐

CAPITAL OUTLAY 50,000.00       341,375.00      ‐  29,125.00‐ 370,500.00     

763100  IMPROVEMENTS GENERAL 50,000.00       341,375.00      ‐  29,125.00‐ 370,500.00     

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 113,900.00    997,500.00      100,000.00      ‐                 897,500.00     

50246  IMMOKALEE CRA PROJECT FUND 113,900.00    997,500.00      100,000.00      ‐                 897,500.00     

EXPENSE Sub Total 113,900.00    997,500.00      100,000.00      ‐                 897,500.00     

OPERATING EXPENSE ‐                   50,000.00         ‐  ‐                 50,000.00        

634999  OTHER CONTRACTUAL SERVICES ‐  50,000.00         ‐  ‐                 50,000.00        

CAPITAL OUTLAY 113,900.00    947,500.00      100,000.00      ‐                 847,500.00     

763100  IMPROVEMENTS GENERAL 113,900.00    947,500.00      100,000.00      ‐                 847,500.00     

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI ‐                   50,000.00         ‐  ‐                 50,000.00        

50247  IMMOKALEE CRA PROJECT FUND ‐                   50,000.00         ‐  ‐                 50,000.00        

EXPENSE Sub Total ‐                   50,000.00         ‐  ‐                 50,000.00        

OPERATING EXPENSE ‐                   50,000.00         ‐  ‐                 50,000.00        

634999  OTHER CONTRACTUAL SERVICES ‐  50,000.00         ‐  ‐                 50,000.00        

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 250,000.00    974,000.00      ‐  ‐                 974,000.00     

50248  IMMOKALEE CRA PROJECT FUND 250,000.00    974,000.00      ‐  ‐                 974,000.00     

EXPENSE Sub Total 250,000.00    974,000.00      ‐  ‐                 974,000.00     

OPERATING EXPENSE ‐                   100,000.00      ‐  ‐                 100,000.00     

634999  OTHER CONTRACTUAL SERVICES ‐  100,000.00      ‐  ‐                 100,000.00     

CAPITAL OUTLAY 250,000.00    874,000.00      ‐  ‐                 874,000.00     

763100  IMPROVEMENTS GENERAL 250,000.00    874,000.00      ‐  ‐                 874,000.00     

Fund 1026 Project 50248 Imm CRA‐Main St C.

Fund 1026 Project 50245 Imm CRA‐Park & Rec

Fund 1026 Project 50246 Imm CRA‐Neigh R

Fund 1026 Project 50247 Imm CRA‐Mobility

C.C. 1026-138346

Enclosure 2 
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI ‐                   250,000.00      ‐  ‐                 250,000.00     

50250 IMMOKALEE CRA PROJECT FUND ‐                   250,000.00      ‐  ‐                 250,000.00     

EXPENSE Sub Total ‐                   250,000.00      ‐  ‐                 250,000.00     

CAPITAL OUTLAY ‐                   250,000.00      ‐  ‐                 250,000.00     

763100  IMPROVEMENTS GENERAL ‐  250,000.00      ‐  ‐                 250,000.00     

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI ‐                   185,000.00      ‐  ‐                 185,000.00     

50252  IMMOKALEE CRA PROJECT FUND ‐                   185,000.00      ‐  ‐                 185,000.00     

EXPENSE Sub Total ‐                   185,000.00      ‐  ‐                 185,000.00     

GRANTS AND DEBT SERVICE ‐                   185,000.00      ‐  ‐                 185,000.00     

884200  RESIDENTIAL REHAB ‐  185,000.00      ‐  ‐                 185,000.00     

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 25,000.00       125,000.00      ‐  ‐                 125,000.00     

50269  IMMOKALEE CRA PROJECT FUND 25,000.00       125,000.00      ‐  ‐                 125,000.00     

EXPENSE Sub Total 25,000.00       125,000.00      ‐  ‐                 125,000.00     

CAPITAL OUTLAY 25,000.00       125,000.00      ‐  ‐                 125,000.00     

763100  IMPROVEMENTS GENERAL 25,000.00       125,000.00      ‐  ‐                 125,000.00     

Fund 1026 Project 50250 Imm CRA‐First St

Fund 1026 Project 50252 Imm CRA‐Com Gra

Fund 1026  Project 50269 Imm CRA‐Lighting

C.C. 1026-138346

Enclosure 2 
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI     159,125.25 3.58‐ 159,121.67‐

1027000000  IMM CRA GRANT ‐  159,125.25      3.58‐ 159,121.67‐

REVENUE Sub Total 1,237,000.00‐ 30,868.33‐ 1,206,131.67‐

REVENUE ‐ OPERATING Sub‐Total 987,000.00‐   3.58‐ 986,996.42‐

331555  HUD GRANTS 987,000.00‐ 987,000.00‐

361170  OVERNIGHT INTEREST   3.58‐ 3.58

CONTRIBUTION AND TRANSFERS Sub‐Total 250,000.00‐ 30,864.75‐ 219,135.25‐

487999  REIMBURSEMENT INTERDEPARTMENTAL 250,000.00‐ 30,864.75‐ 219,135.25‐

EXPENSE Sub Total 1,237,000.00 159,125.25 30,864.75 1,047,010.00

OPERATING EXPENSE 250,000.00 159,125.25 30,864.75 60,010.00

631400  ENGINEERING FEES 250,000.00 159,125.25 30,864.75 60,010.00

CAPITAL OUTLAY 987,000.00 987,000.00

763100  IMPROVEMENTS GENERAL 987,000.00 987,000.00

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI     159,125.25 159,125.25‐

33831  IMM CRA GRANT ‐  159,125.25      159,125.25‐

REVENUE Sub Total 250,000.00‐ 30,864.75‐ 219,135.25‐

CONTRIBUTION AND TRANSFERS Sub‐Total 250,000.00‐ 30,864.75‐ 219,135.25‐

487999  REIMBURSEMENT INTERDEPARTMENTAL 250,000.00‐ 30,864.75‐ 219,135.25‐

EXPENSE Sub Total 250,000.00 159,125.25 30,864.75 60,010.00

OPERATING EXPENSE 250,000.00 159,125.25 30,864.75 60,010.00

631400  ENGINEERING FEES 250,000.00 159,125.25 30,864.75 60,010.00

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI

33873 IMM CRA GRANT ‐  ‐ 

REVENUE Sub Total 987,000.00‐ 987,000.00‐

REVENUE ‐ OPERATING Sub‐Total 987,000.00‐ 987,000.00‐

331555  HUD GRANTS 987,000.00‐ 987,000.00‐

EXPENSE Sub Total 987,000.00 987,000.00

CAPITAL OUTLAY 987,000.00 987,000.00

763100  IMPROVEMENTS GENERAL 987,000.00 987,000.00

Fund 1027 Immokalee CRA Grant

Fund 1027  Project 33831 First Street Pedestrian Safety Improvements

Fund 1027  Project 33873 EDI/CPF

C,C, 1027-138315-33831

Enclosure 2 
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Program Manager Report 

February 14, 2024 

 

1. Immokalee Area Master Plan (IAMP) Restudy  

(PL201880002258) Approved by BCC for final adoption on 12/10/2019. 

Copy of IAMP as amended by Ordinance 2019-47 can be found at www.ImmokaleeCRA.com website. 

• Implementation schedule was provided at the November 2020 Meeting. 

No update. 

2. Immokalee Area Overlay District LDC Updates  

• County staff discussed IAMP Policy 6.1.3 Downtown Ped Amenities and 3.1.4 Central Business District at 

the March 17, 2021, CRA Meeting. 

• First LDC Workshop was held on May 19, 2021, following the CRA meeting.   

• County staff held Kick off meeting on June 16, 2022, with consultant The Neighborhood Company (TNCo).   

• TNCo held a Site Visit with CRA staff on August 12, 2022.   

• An onsite meeting was held with TNCo and ICRA staff on September 14, 2022. TNCo provided staff with 

upcoming schedule/timeline.  

• TNCo presented at the CRA Advisory Board Meeting on February 15, 2023. 

• Staff provided updates at the May 17, 2023, CRA Advisory board meeting. 

• TNCo finalized evaluations on the overlay and development patterns. They held one-on-one meetings with 

local stakeholders.  

• TNCo presented at the June 21st Joint CRA & MSTU meeting. 

• TNCo provided the Immokalee Land Development Code “White Paper” update to County staff on September 

1st.  

• TNCo held a workshop on October 4th. TNCo staff is now working on LDC draft language with ICRA staff 

and county staff.  Adoption process will be after the LDC draft is completed.  
• TNCo provided a brief update and an updated time at the January 17, 2024, CRA Advisory Board meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. CRA Office 

Job Bank Assistant – staff is continuing to use KeyStaff temp service until further action is taken. 

CRA Director Position – Interviews to be conducted. 

 

4. Redevelopment Plan 

On May 10, 2022, the of Collier County Board of County Commissioner (BCC), acting as the Community 

Redevelopment Agency Board (CRA), approved a Resolution recommending approval to the BCC an amendment to 

the Collier County Community Redevelopment Area Plan.  Fourth quarter implementation schedule was provided in 

September. 
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5. Infrastructure Projects (County) in Immokalee (Not funded by CRA/MSTU) 

1) Carson Road Project-Eden Park Elementary Safe 

Routes to School 

 

• 6’ Sidewalk on the south and west side of the road. 

• Construction costs is estimated at $663,000. 

• Funded with Safe Routes to School funds in FY 21/22. 

• Construction to start in FY 23/24. 

• Design 100% complete. 

• Project is out for bid. 

 

 

2) Lake Trafford Road  

Design of bicycle and pedestrian features on Lake Trafford Road from Little League Road to Laurel Street.  The 

project length is approximately 1.850 miles.  Specifically, the design will provide for bicycle lanes on each side 

of the roadway within the project limits and design of a 6’ sidewalk on the south side of the roadway from Carson 

Road to Krystal Lane and from North 18th Street to Laurel Street. 

 

Includes adjustment or relocation of the existing signalization at the intersection of Carson Road and 19th Street, 

if required.  Constrained right-of-way at 19th Street intersection may require bike lane tapers to sidewalks and 

minor incidental intersection improvement at this location.  Project 3 is discussed under Stormwater projects.  

 No update 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3) Stormwater Improvements 

The original Immokalee Stormwater Master Plan (ISWMP) was 

prepared by H.W. Lochner (2005). Camp Dresser & McKee (CDM) 

was contracted in 2010 to prepare construction plans for the 

Downtown Immokalee and Immokalee Drive projects plus update 

the ISWMP. A draft update document was prepared but not 

finalized. On November 28, 2018, county staff presented the follow-

up analysis. 
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Immokalee Stormwater Project updates: North 3rd. Street Stormwater Improvements: 

The North 3
rd

 Street Drainage proposed project is located on North 3
rd.

 Street between 2
nd

 Avenue and Roberts 

Avenue West.  The project would include roadside swales, installation of inlets on 3
rd.

 Street, construction of a 

storm drainpipe system to alleviate ponding and allow conveyance southward to the storm drain system on West 

Main Street.  Cost for repairs is estimated at $900,000.   The grant funding contract is now finalized, and the project 

is ending the contractor bidding phase.  Bids received awaiting budget amendment. The project manager is Brittany 

Lazo with Collier County Stormwater Management. 

 

Madison Avenue Channel project: 

On the northeastern side of Immokalee, county staff obtained Board of 

County Commissioners approval to purchase a 6-acre parcel just to the 

east of the Immokalee Foundation Career Path Learning Lab site.  That 

site will provide a pond site to improve stormwater quality from the 

outfalls along Madison Ave.  Additionally, county staff is working with 

FDOT’s design firms to coordinate the alignment of the SR-29 bypass 

loop so they can avoid having to route the stormwater from the Madison 

Avenue channel all the way around the north and east sides of the airport.   

 

Eden Gardens project: 

The Eden Garden Bypass Drainage Improvement proposed project is located in the south area of Westclox St., east 

of Boxwood Dr., west of Carson Rd., and generally north and northeast of Eden Gardens.  The project would 

construct a new ditch along the northern boundary of Eden Gardens, install a 24” pipe under Boxwood Dr. to tie 

into the existing ditch along the northwest boundary of Eden Gardens to convey flows further west.  Cost for repairs 

is estimated at $602,786.32.  The county applied for CDBG-DR grant funding for this project.  Project is 100% 

design and has been put on hold due to staffing resource shortage.  

 

 

Lake Trafford Road Area: 

The single negotiated contract for designing both a stormwater treatment facility in the SE corner (Tract 3) of 

Arrowhead Reserve and drainage improvements along Lake Trafford Road from Little League Road to Tippins 

Terrace was applied for by the Board of County Commissioners in 2021.  County staff is looking at phasing the 

construction, with Phase 1 being the Arrowhead Tract 3 site and Phase 2 being the pathway and drainage west of 

Little League Road.  Design for Phase 1 was completed in 2021 and construction is tentatively scheduled to begin 

in 2024.  Phase 2 design began in 2022 and was split into Phase 2a, roadway & sidewalk scope with Phase 2b Pond 

design. Phase 2a road drainage/sidewalk design to be completed in 2023 and scheduled for construction bid in 

2024. 
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6. Commercial Façade Grant Program 

In accordance with objective 1.2 in the Immokalee Area Master Plan, the 

CRA continues to provide financial incentives to business in Immokalee via 

the Commercial Facade Improvement grant program.  The CRA initiated the 

Program in October 2008. 

 

Since that time, 17 façade grants have been awarded to local businesses 

for a total of $294,621.67. 

 

Eligible applicants may receive grant funding up to $20,000 as 

reimbursement, using a one-half (1/2) to 1 match with equal applicant 

funding for funding for façade improvements to commercial structures.  

Program is in place and being reviewed for revisions. 

 

7. FHERO – Florida Heartland Economic Region of Opportunity 

Staff attends monthly FHERO board meetings via Zoom or in person. The 

next FHERO board meeting is scheduled for April 9, 2024. 

 

Please see link to view copy of 2021 Retail Demand Analysis. 

 

On June 28, 2021, Governor DeSantis issued Executive Order Number 21-149 which re-

designated the South-Central RAO for another five-year term with an expiration date of 

June 28, 2026.  For more information on FHERO please visit https://flaheartland.com/ 

 

The new digital flip-book edition of the FHERO Guide is live, active, and public. For complete 32-page guide 

please visit http://passportpublications.com/FHERO_Guide.html 

 

8. Immokalee Unmet Needs Coalition 

The Immokalee Unmet Needs Coalition (IUNC) is a long-term recovery group that formed 

in the fall of 2017 as the result of Hurricane Irma. This group is composed of non-profits, 

faith based, local, state, or national organizations who work together to meet the unmet of 

Immokalee residents impacted by disaster.  At the February IUNC Housing meeting it was 

announced that the coalition received a Voluntary Organizations Active in Disaster 

(VOAD) grant for $100,000 for the Immokalee area to assist the community with disaster 

improvements due to Hurricane Ian. 

 

The Housing Committee is updating the Immokalee Disaster Recover Resiliency Plan and funding options for future 

projects on a quarterly basis.  The Housing committee meetings are held the second Friday of every month via zoom 

at 10:00 a.m.  The next meeting is scheduled for March 8th at 10:00 a.m. via Zoom.  

 

For information on housing assistance please visit website at:  

https://www.colliercountyhousing.com/community-assistance-program/ 

 

9. Development in Immokalee 

) Immokalee Foundation Learning Lab 18-home subdivision 
The Immokalee Foundation Learning Lab 18-home subdivision is currently under construction.  Collier 

Enterprises donated the 8.3 acres of land for a housing subdivision that will serve as a hands-on learning 

laboratory for student in the foundation’s program., Career Pathways: Empowering Students to Succeed. 

BCB Homes, is serving as the general contractor. 
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On July 13, 2021, BCC board meeting (Agenda item 16.F.10) board approved a recommendation to direct 

staff to develop a workforce development grant agreement with The Immokalee Foundation, to offset 

development costs on the housing subdivision for the Career Pathways Learning Lab, in the amount of 

$500,000.  

 

The Immokalee Foundation sold its first home in December 2021 and closed on the 7th home in August 

2023. 

 

 

 

 

 

 

 

 

David Turrubiartez Jr. with his family. 

 

) Immokalee Fair Housing Alliance (IFHA) 
The Immokalee Fair Housing Alliance proposed housing development consist of 8 buildings with 16 apartments 

each or 128 Units in all.  Construction will progress in phases.  Housing units will be two- and three-bedroom 

apartments ranging in size from about 750 to 950 square feet.  Land clearing started in September 2021. 

 

The GC, Heatherwood Construction has reported that construction continues on the first of eight 16-unit 

apartment buildings for low income and workforce Immokalee families. of the footers and slab for the first 

building was completed in January and the first lift of concrete block was laid mid-February.  

 

IFHA held the Signature Moment Wall Raising Ceremony on March 1, 2023.  The event was attended by over 

100 community and business leaders.  The first walls were signed by the attendees and will go into the 

apartments.  Construction continues to progress on the first building.  They are on target to start the next two 

building, but they are currently in the process of paperwork and finding funds.  IFHA plan to partner with the 

Shelter for Abused Woman & Children to allocate 16 apartments for those who have completed the program. 

 

Link to IFHA Wink News story 

 

 

 

 

 

Packet Page 25

https://winknews.com/2023/03/01/immokalee-begins-adding-affordable-housing-on-lake-trafford-rd/


Enclosure 4 
  

6 | P a g e   

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

) Habitat for Humanity of Collier County Kaicasa Housing Development 
Kaicasa will be located at the Southeast corner 

of Immokalee, on state road 29 as you enter the 

agricultural village from the south.  The new 

affordable community will sit adjacent to the 

existing Farm Workers Village: subsidized 

housing built in the 1970s for local and migrant 

farm workers that is often criticized for its 

conditions. Many Habitat Collier partner 

families have lived there prior to purchasing 

their homes. Once complete, this neighborhood 

will have nearly 280 homes, making it the 

largest Habitat subdivision in the country. 

 

Construction started in August 2022. Habitat is taking in applications for this development.  The first phase 

may be reduced to 65 homes due to supply shortage. On Saturday, January 14, 2023, an Esperanza Home 

Dedication was held at Esperanza Place.   

 

For more information, please visit https://www.habitatcollier.org/communities/kaicasa/ 
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4) Redlands Christian Migrant Association (RCMA) Childcare Development Center and Community Hub 

The RCMA proposed childcare center and community hub consist of Childcare classrooms, Area office, and 

playground.  The development will accommodate 234 children and 30 employees.  Approximately 8 acres will 

be designation for housing.  Q. Grady Minor presented updated plan for the RCMA Immokalee MPUD 

(PL20200001827) at the CRA June 16, 2021, Board Meeting.  CRA Board supported the proposed 

development.  At the February 16, 2022, Parks & Recreation Meeting, H&F Architects provided updated 

renderings of the proposed development. A charter school is in the expansion plans, but it is currently planned 

as a development center.  RCMA is reviewing partnership options for the development of the recreational 

fields with Collier County.  Construction started in March 2023. 

 

Lipman Family Farms, a long-time supporter of RCMA, made a $3 million donation to the organization; the 

largest donation Lipman has ever made to any one organization.  The groundbreaking for the new campus was 

held on May 25, 2023.  When completed, the $16.4 million campus will feature two new child development 

centers, a community center, two soccer fields and a new charter school.  The campus is scheduled to open in 

July 2025. 
 

 

 

 

 

 

 

 

 

 

 

) Casa San Juan Diego PL20230018133 SDP – 133 Hancock Street 
The proposed Casa San Juan Diego Multi-Family affordable housing development in Immokalee is a 

partnership between the National Development of America, Inc., and the Diocese of Venice to develop 80 

affordable rental units on 9.6 acres of land adjacent to Our Lady of Guadalupe Church.   National Development 

of America, Inc. applied for grant funding but didn’t receive.  They will continue to look for other funding to 

build Casa San Juan Diego development in Immokalee.  At the September IUNC Housing meeting staff 

provided committee a project update.  Casa San Juan Diego has received recommendation for funding from 

Florida Housing.  They will now enter the protest process. Final results are expected early 2024.   

 

On January 3, 2024, a pre-app meeting was held to rezone the property.  They held a pre application meeting 

to rezone property. The project consists of two buildings, a club house, a multi-use play field, and a multi-use 

court.  The developer will present project updates at the February 21, 2024, CRA Advisory Board Meeting. 
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6) Casa Amigos – Farmworker units at Esperanza Place 

Rural Neighborhoods will open its new Casa Amigos apartments in 

Immokalee in October. Centered around a courtyard, the new development 

has 24 units, each with 2 bedrooms and 2 baths. The apartments are located 

at 2687 Amigo Way and serve both non-farmworker and farmworker 

families. Rents range from $674 to $1,123 per month including water, sewer 

and electric. 

 

 

 

7) LGI Homes 

LGI is offering new homes for sale in Immokalee at 

Arrowhead Reserve. They are one of the largest new 

home builders in Immokalee. CRA staff has reached out 

to local manager for updates.  They will be attending a 

future CRA meeting. 
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8) Pulte Foundation PL20220004087 - PFCF/NSV Immokalee PUD (PUDZ) 

The Nuestra Señora de la Vivienda Community Foundation and the Pulte Family Charitable Foundation is 

proposing up to 250 single-family homes, built to rent, and an early education center for roughly 250 students.  

The foundation first presented at the CRA September 21st meeting and then again at the CRA January 18, 2023, 

meeting.  The foundation presented at the April Chamber of Commerce meeting.  They held a Neighborhood 

Information Meeting (NIM) on Wednesday, June 7, 2023.   

 

The Local Redevelopment Advisory Board requested that the Foundation comeback to the CRA after they 

receive comments from the county.  The Foundation Presented to the Collier County Planning Commission on 

August 17, 2023.  On October 10, 2023, the Board of County Commissioner approved a rezoning ordinance 

for the PFCF/NSV Immokalee MPUD to allow up to 250 horizontal multifamily dwelling units, 170 of which 

will be restricted as affordable, and a 250-student early childhood education center, on 50± acres located 

northeast of the intersection of Westclox Street and Carson Road in Immokalee, in Section 29, Township 46 

South, Range 29 East, Collier County, Florida. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9) Immokalee Community Campus (PUDZ) (Catholic Charities) PL20240000390 

Rezone the property (909 and 917 W. Main Street, and 107 S. 9th Street) from C-4 – MSOSD 

Overlay and RMF-6 to a Mixed-Use Planned Development (MPUD) to allow for 50 multifamily 

dwelling units; 35,300square feet of commercial uses of the C-4 district; and 56,000 square feet of 

community service uses such as a food pantry, soup kitchen, community rooms, adult education, etc.  
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10) Williams Farms of Immokalee (James E Williams Jr. Trust) RPUD (PUDZ) PL20210001434 

Lake Trafford Road near Arrowhead (Property ID# 00113600106 & 0011360009) Current Zoning is A-

MHO. 171 acres +/-.  Williams Farms applied for a residential community on the south side of Lake Trafford 

Road.  The consultant Daniel Delisi held an information meeting on August 30, 2022.  They presented to the 

CRA on September 21, 2022.  Staff will follow up with consultant for status of application. The application 

was approved by the Collier County Planning Commission in April 2023.  On May 23, 2023, the Collier 

County Board of County Commissioner approved Agenda items 17.A. (Ordinance #2023-23).  
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11) Seminole Tribe medical and public safety facility 

On April 26, 2022, a groundbreaking ceremony was held 

for a medical and public safety building on the 

Immokalee Reservation.  The ceremony featured current 

and past tribal leaders as well as one of the founding 

mothers of the Immokalee reservation, Nancy Motlow.  

The 41,000-square foot building that will house the clinic, 

Center for Behavioral Health, and public safety 

departments on 9.7 acres on Seminole Crossing Trail.  

Construction is underway. 

 

12) Immokalee Fire Control District  

Groundbreaking was held on September 27, 2021, 

for Fire Station 30 located at 510 New Market Road.  

The state-of-the-art firehouse features three 

apparatus bays and is equipped with bunker gear 

storage and a shop area.  The building also features 

a lobby, conference room and two offices.  Fire 

Station No. 30 replaces the existing firehouse 

located at 502 New Market Road.  Construction 

started in December 2021 and a temporary 

certificate of occupancy was provided at the end of 

August 2023.  Ribbon Cutting ceremony is 

scheduled for February 24, 2024 at 10:00 a.m. 

 

13) Budget Inn (PL20220001199 CU) 

On March 16, 2022, a Pre-Application meeting was held with county for a proposed conditional use for the 

Budget Inn located at 504 E Main Street.  Owners are proposing to demolish the existing hotel and potentially 

do a two or 3 story hotel.  The architect for the business owner provided staff a rendering of the new hotel 

concept plan.  Representatives for the Budget Inn will present at the Joint CRA & MSTU March 15, 2023, 

board meeting to request support for the project. No update. 

 

 

 

 

 

 

 

 

 

 

 

14) Florida Army National Guard Readiness Center Project 

This is a new construction project being proposed at the Immokalee airport.  This project will include a 

General-Purpose Training Bay (GPTB), all utility services, information systems, roads, walkways, curbs, 

gutters, storm drainage, parking areas, and site improvements. Physical security measures for anti-terrorism 

and force protection will be incorporated into the design to include maximum feasible standoff distances. 

Energy conservation measures will also be incorporated into design where feasible. Estimated project $20 

million. 
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15) Mosquito Control 

This is a new construction project being proposed at the Immokalee airport. This project will consist of building 

a 2-story administration building (37,000 sf), 25,000 sf hangar, rotorcraft hangar (25,000 sf), maintenance 

building and a chemical storage building and associated Site Development at the Immokalee Regional Airport. 

The tenant and developer is the Collier Mosquito Control District. The Rotorcraft hangar (26,060 sf) will be 

built as Phase I and other buildings will be built as Phase II. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. The Face of Immokalee 

On December 12, 2018, Michelle Tricca, a local Artist, presented The Face of Immokalee, a proposed outdoor 

photography installation celebrating the soul of Immokalee.  CRA board supported the project and have formed a 

subcommittee to move the project forward. The subcommittee last met on December 9, 2019, to discuss the art wall 

options for the old McCrory’s building (S&O Grocery), Lipman Produce (trucks/building), site on 1st Street (Gadsden 

blue building), and the Zocalo plaza.  Committee supported rendering provided by artist with minor changes.  

 

 On October 22, 2020, CRA staff and Lipman staff met with Michelle Tricca to discuss project status.  On October 29, 

2020, WGCU did a story on Ms. Tricca’s public art installation for the Phase 1 portion of the project.  

 

Please see link to the WGCU Face of Immokalee story. WGCU Face of Immokalee Story.   

 

On November 18, 2020, both the CRA and MSTU board supported The Face of Immokalee project and made a motion 

to allow the use of Zocalo Plaza Art Wall as a canvas for the project. 
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In May 2021 Ms. Tricca provided project updates to staff and 

announced that the project has started to receive donations via 

her fiscal sponsorship with ASMP Foundation.  She also noted 

that the project was featured in Florida Weekly.  

 

On April 16, 2023, “The Face of Immokalee” public art launch 

event was held at the Lipman property located at 200 E. Main 

Street.  Ms. Tricca was awarded a $25,000 grant from Florida 

Dept. of State, Division of Arts & Culture, and the National 

Endowment for the Arts. 

 

On November 2, 2023, Ms. Tricca was a speaker at the Blue 

Zone Project Year in Review - The Art of Connection event held 

at Artis-Naples.  The event introduced the Face of Immokalee: 

Public Art for a Social Change film. 

 

It was announced at that time that The Face of Immokalee: 

Public Art for Social Change won the Florida Film Award 

and the International Film Festival (NIFF) Awards 

Ceremony held on Sunday, October 29. The event, attended 

by industry professionals and film enthusiasts, featured the 

announcement of winners who excelled in various 

categories. 

 

Florida Film Award 

“The Face of Immokalee: Public Art for Social Change” 

*Director: Tara Calligan* 

 
 

 

 

Visit project page for more information https://www.michelletricca.com/projects/the-face-of-immokalee 

 

10. Collier County Parks & Recreation – Immokalee area 

CRA staff and Parks & Recreation staff are coordinating monthly meetings to discuss improvements of all 

Immokalee Parks.  Immokalee Parks & Recreation updates were provided in communications folder. 

 

11. Impact Fee Installment Payment Program 

The Impact Fee Installment Payment Program was extended for five years on July 25, 2023, by the Board of County 

Commissioners.  For questions, please call Gino Santabarbara at 239-252-2925 or email him 

at  Gino.Santabarbara@colliercountyfl.gov. 

 

Program details: 

• Pay your impact fees in installments over a 30-year term. 

• Available for single-family, multi-family and commercial projects. 

• Non-ad valorem special assessment on property tax bill.  

• 5% fixed interest rate (2023 applicants). No interests for registered Charitable Organizations and Non-

Profits. 

• An approved agreement must be executed and recorded prior to issuance of a Certificate of Occupancy 

or payment of impact fees. 

• Assessment is superior to all other liens, titles, and claims, except state, county, and municipal taxes. 

• Call or email for complete program requirements. 
 

 

The Face of 
Immokalee: 
Public Art for 
Social Change 
youtu.be 
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12. Adopt A Road Program 

Adopt a Road – dormant for the past two years due to COVID and staffing changes.  In August 2021, Rich 

Koenigsknecht was assigned the program and Road Maintenance began the assessment.  Samantha Roe is assisting 

and is the first point of contact if anyone would like to participate in the program.  The first task was to reach out to 

see what organizations were active and still wanted to participate. The second task was to complete an inspection of 

the signage. A photo was taken of every sign. The complete list will be sent to Traffic Operations who will make the 

signs. New signs are scheduled for the FY23 budget. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Immokalee is within Area 4.  Area 4 is larger than the Immokalee CRA boundaries.  There are currently 13 road 

segments in Immokalee CRA boundary identified for the program, covering 8.75 miles. 10 of those segments at one 

point in time had sponsors. No sponsors are active today based on the recent assessment.  Staff provided updates at 

the March 15, 2023, Joint CRA & MSTU advisory board meeting.  Staff will request an update be provided at the 

February/March 2024 MSTU Meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

13. Unpaved Private Road Emergency Repair MSTU (Municipal Service Taxing Unit) 

At the March 28, 2023, Board of County Commissioners meeting the Board considered an Ordinance to create a 

municipal service taxing unit to handle the unpaved private roads.  

 

At the December 12, 2023, Board of County Commissioner meet the Board approved an Ordinance which would create 

the unpaved private road emergency repair municipal service taxing unit by authorizing a levy of not to exceed one 

(1.0000) mil of ad valorem taxes per year. 
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There are approximately 25 roads that contain approximately 13.694 miles of unpaved private road 

considered impassable for emergency vehicles. The taxable value of the 625 properties benefitting from these 

roads is estimated to be $61,452,001. A millage rate of 1.0000 will generate $61,452 annually. With the 

average repair cost of $12,000 per mile, approximately four (4) miles of impassable private lime rock road 

per year can be repaired. 
 

 
 

14. Collier County Opportunity Zone Program 

This program is a community and economic development tool to drive long-term private investment in low-income 

communities!  Collier County hopes to leverage Opportunity Zones as an important tool to support the development 

of jobs, affordable housing, and economic vitality in five areas in Golden Gate, Naples Manor and in and around 

Immokalee.  Low Tax Opportunity Zones, established by the federal Tax Cut and Jobs Act of 2017, encourage long-

term investment and job creation in targeted communities by reducing taxes for many job creators. 

 

They enhance the ability to attract businesses, developers, and financial institutions to invest in these targeted areas 

— distressed communities — by allowing investors to defer capital gains taxes through investments Low Tax 

Opportunity Zones, established by the federal Tax Cut and Jobs Act of 2017, encourage long-term investment and job 

creation in targeted communities by reducing taxes for many job creators.  

 

The zones enhance local communities’ ability to attract businesses, developers, and financial institutions to invest in 

targeted areas by allowing investors to defer capital gains taxes through investments in federally established 

Opportunity Funds. 
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It's an economic and community development tax incentive program that provides a new impetus for private investors 

to support distressed communities through private equity investments in businesses and real estate ventures. The 

incentive is deferral, reduction, and potential elimination of certain federal capital gains taxes.   To become a Qualified 

Opportunity Fund, an eligible corporation or partnership self-certifies by filing Form 8996, Qualified Opportunity 

Fund, with its federal income tax return. 
 

Three areas in and around Immokalee, from Lake Trafford to the west to the county line to the east 

) Census Tract 112.05 area surrounding Immokalee 

) Census Tract 113.01 area surrounding Immokalee 

) Census Tract 114  area surrounding Immokalee 

 

Report by: Christie Betancourt, Program Manager  
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Project Manager Report 

02/13/2024 
 

 

 

1. First Street Zocalo Plaza (107 N. 1st Street) and Main Street (1st Street – 9th Street) 

i. Monthly Maintenance 

A&M Property Maintenance (A&M) is currently providing short-term maintenance work 

and is keeping Zocalo Plaza in satisfactory clean, green and safe condition.  Staff prepared 

a draft Scope of Work to process an Invitation to Bid for a 3-year term with two (2) one-

year renewals to finalize the selection of a contractor to maintain Zocalo Plaza.  The draft 

is on hold. 

 

       
02.12.24 Zocalo Plaza well-maintained 

  

ii. CRA 

Holiday – Procurement Services sent Lite Er Up (LEU) a cancellation of Contract #22-

7953 with an effective date of 2/22/24.  Staff is preparing the scope of work for the Request 

for Quotes for the 2024 season for the tree and holiday decorating services.  This will solicit 

through OpenGov a fully automated web-based electronic bidding system.  Procurement 

Services is transiting from BidSync to the OpenGov program in early March.  

  

Staff prepared a Request for Quotes for the replacement of the bell street light pole 

decorations for next year’s holiday season.  Staff is sending the RFQ to 18 vendors with a 

due date of 03/04/24 for twenty-five (25) bell decorations, 50 replacement LED red & 

yellow light bulbs and freight.  Below are samples of the two 5’ bell silhouette commercial 

grade side pole mount illuminated decorations reflected on the RFQs.   
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2. Street Light Poles  

i. Insurance Claim Report: #2B, #8, #10, #20, #38 & #52 

 

ii. Custom Welding 

Due to the deteriorating condition of blue pole banner arms on SR 29, Staff obtained quotes 

for welding and repairs to the existing sleeves.  On January 24, 2024, the Immokalee MSTU 

authorized the custom fabrication of aluminum banner holders with finials at one end.  

Installation of aluminum pipes as banner arms for poles to hold banners are at the 

intersections of Westclox, Lake Trafford and Immokalee Drive along SR29.  The Estimate 

for the project was $14,995.00 on 15 poles for the fabrication, installation, and painting. 
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01.16.24 Blue poles aluminum pipes for banner arms repairs 

3. Immokalee Complete Street (TIGER Grant) Project 

The overall project will create a network of Complete Streets including approximately 20 

miles of new sidewalks, improved walkability by filling in sidewalk gaps, a bicycle 

boulevard network, additional street lighting, landscaping, drainage improvements, and 

improved bus stops.  These improvements will increase safety for the community. 
 

Area 1 is the construction of sidewalks along the south side of East Delaware Avenue from 

South 1st Street to School Drive and multi-use trail construction on the east side of School 

Drive from Rose Avenue to E. Eustis Avenue.  Crews completed the multi-use trail on 

School Drive.  Roberts Avenue, 9th Street, 1st Street, Monroe Street, Lee Street, N 11th  

Street, Orchid Street and the bus transfer station at the Collier County Health Department 

on Immokalee Drive are under construction.   

 

On 02/28/24 at 9:00 A.M. time certain, Representatives of the Project are attending the 

Immokalee MSTU Meeting to provide an update on the project. 
 

Additional information is available at https://immokaleecompletestreets.com. 

 
   

   
02.12.24 TIGER Project 
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02.12.24 TIGER 

 

   
02.12.24 TIGER 

 

   
02.12.24 TIGER 
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4. Panther Crossing Welcome Sign 

FDOT’s Approved Utility Permit #2022-H-192-00303 dated 12/14/22 was utilized for the 

water service tap and directional bore under State Road 29.  The purpose of the directional 

bore is to allow for a tap and drill into the existing 10” portable water main located west of 

SR29 for irrigation to the sign location east of SR 29. Boring work commenced and was 

completed on 5/4/23.  The permit for the signage was finalized on 6/6 and construction on 

the sign commenced on 6/14. 

The Artist, Martha Cantu, provided a quote of $2,280 to paint the mural on the sign.  This 

is the same mural that is on the S 1st St/Eustis Immokalee Welcome Sign.  Q. Grady Minor 

(QGM) completed revisions to the Plans on 6/1 to modify the lettering on the sign as 

recommended by the subcontracted sign vendor.  The original letter specifications could 

not be fabricated at the size specified.  The electrical permit was received on 8/2.  The 

electrical meter main inspection was completed 8/17 and LCEC completed pulling power 

to the site on 11/9.   

IWSD approved the certified backflow test on 11/13.  A start work notice was issued to 

QGM and walk-through inspection was completed on 12/1 with QGM, CRA and Vetor.  

QGM provided a seven-item punch list to Vetor.  The punch list has been completed.  Vetor 

extended the permit which now expires 3/6/24 to complete the permitting inspections.  The 

electrical inspection passed on 1/16/24 and the final inspection passed on 2/12/24.  Staff is 

scheduling a final walk through with QGM, Vetor, A&M and CRA.  Staff will investigate 

the surrounding areas to identify sightline improvements and coordinating with Road 

Maintenance to pressure wash the pedestrian bridge.   

 

   
02.12.24 Punch List items completed 
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5.  Historic Cemetery Preservation 

The historic cemetery property was being maintained by Parks and Recreation and A&M 

Property Maintenance LLC assumed the maintenance on the site on 8/13/23.  Staff worked 

a scope for improvements at the cemetery and A&M is to investigate the access to water 

for irrigation on underground existing pipes under the pavement feeding from the SR29 

median.  The Seminole Tribe, Christ Episcopal Church and Parks & Recreation will assist 

in identifying the individuals interred at the cemetery.    

On January 16, 2023 A&M made repairs to the cemetery.  They repaired the alignment of 

the signage and secured the sign with concrete in the ground, repaired the sagging chain 

link fence and the gate so it is operational.  The cost for the repairs was $1,275.00. 

 

   

10.03.23 Signage needed alignment and cement base        01.16.23 Signage repaired with concrete base 

 

     

01.16.23 Signage repairs 
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07.10.23 Fence line sagging            01.16.24 Sagging fence straightened. 

 

      

1.16.24 Fence repair   01.16.24 Gate repaired and gate now closes. 

Report by: Yvonne Blair, Project Manager Dated: February 13, 2024 
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Upcoming Community Events 

Updated 02/14/2024 

Immokalee Water and Sewer Board of Commissioners Meeting 

Date: 02/21/2024 at 3:30 p.m. 

Location: Immokalee Water and Sewer District   

1020 Sanitation Road., Immokalee, FL 34142 

For more information call : 239.658.3630 

Collier County Parks & Recreation Advisory Board Meeting (PARAB) 

Date: 02/21/2024 at 6:00 p.m.  

Location: Immokalee Community Park / Hybrid Remote Zoom 

321 N. 1st St., Immokalee, FL 34142 

For more information call 239.252.4000 

Join Zoom Meeting   

https://us02web.zoom.us/j/85487046953?pwd=dDdxQjQydTBTMUxhRGt3MjFWTVN3dz09 

Immokalee Fire Control District Fire Station 30 Grand Opening 

Date: 02/24/2024 at 10:00 a.m. 

Location: Immokalee Fire Control District Fire Station 30    

510 New Market Rd. East., Immokalee, FL 34142 

*Parking for the event will be at 502 New Market Rd East at the old Fire Station 30*

Board of County Commissioners  

Date: 02/27/2024 at 9:00 a.m. 

Location: Board of County Commissioners Chambers, 3rd floor, Collier County Government Center 

3299 Tamiami Trail E. , Naples, FL 34112 

Live Online:  http://tv.colliergov.net/CablecastPublicSite/ 

Global Flight Training Solutions Ceremony 

Date: 02/28/2024 at 3:00 p.m. 

Location: Global Flight Training Solutions   

151 Airpark Blvd., Immokalee, FL 34142 

Collier County Public School Board Meeting 

Date: 03/05/2024 at 4:30 p.m.  

Location: Dr. Martin Luther King Jr. Administrative Center/ Live Online 

5775 Osceola Trail., Naples, FL 34109 

Live Online: https://www.collierschools.com/educationlive 
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Immokalee Eastern Chamber of Commerce 

Breakfast Networking Event  

Date: 03/06/2024 from 8:00 a.m. to 9:30 a.m. 

Location: CareerSource Center 

750 South 5th ST., Immokalee, FL 34142 

*Member Fee of $15.00*

2024 Immokalee Cattle Drive and Jamboree  

Date: 03/09/2024 from 7:30 a.m. to 3:00 p.m. 

Location: Immokalee Pioneer Museum at Roberts Ranch 

1215 Roberts Ave., Immokalee, FL 34142 

Board of County Commissioners  

Date: 03/12/2024 at 9:00 a.m. 

Location: Board of County Commissioners Chambers, 3rd floor, Collier County Government Center 

3299 Tamiami Trail E. , Naples, FL 34112 

Live Online:  http://tv.colliergov.net/CablecastPublicSite/ 

Immokalee Interagency Council Meeting 

Date: 03/14/2024 from 11:30 a.m. to 1:00 p.m. 

Location: CareerSource Center 

750 South 5th ST., Immokalee, FL 34142 

Collier County Public School Board Work Session (Strategic Plan)  

Date: 03/20/2024 at 9:00 a.m.  

Location: Dr. Martin Luther King Jr. Administrative Center/ Live Online 

5775 Osceola Trail., Naples, FL 34109 

Live Online: https://www.collierschools.com/educationlive 

Immokalee Water and Sewer Board of Commissioners Meeting 

Date: 03/20/2024 at 3:30 p.m. 

Location: Immokalee Water and Sewer District   

1020 Sanitation Road., Immokalee, FL 34142 

For more information call : 239.658.3630 

Collier County Parks & Recreation Advisory Board Meeting (PARAB) 

Date: 03/20/2024 at 2:00 p.m. 

Location: North Collier Regional Park / Hybrid Remote Zoom 

15000 Livingston Road., Naples, FL 34109 

For more information call 239.252.4000 

Join Zoom Meeting   

https://us02web.zoom.us/j/85487046953?pwd=dDdxQjQydTBTMUxhRGt3MjFWTVN3dz09 
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Immokalee Fire Control District – Board of Fire Commissioners Meeting  

Date: 03/21/2024 at 3:00 p.m. 

Location: IFCD Headquarters (Fire Station 32) / Live Online 

5368 Useppa Drive, Ave Maria, FL 34142 

For more information contact Joshua Bauer at 239.657.2111 

Live Online: https://immfire.com/live/0 

If you have a community event you would like us to add to the list or a correction that needs to be made, please 

send to Yuridia.Zaragoza@colliercountyfl.gov or call at 239-867-0025 
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Casa San Juan Diego (SDP) PL20230018199 
Multi-Family Affordable Housing Development 

National Development of America, Inc. 

1 

The proposed Casa San Juan Diego Multi-Family affordable housing development in Immokalee 
is a partnership between the National Development of America, Inc., and the Diocese of Venice 
to develop affordable rental units on 9.6 acres of land adjacent to Our Lady of Guadalupe Church. 
National Development of America, Inc. was awarded grant funds to build Casa San Juan Diego 
development in Immokalee.   

The proposed SDP is for an 80-unit affordable multi-family project located at the southeast corner 
of Hancock Street and Boston Avenue.   The development will include Two Building, club house, 
multi-use play field, multi-use court, and a lake. 

Enclosure 8
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Casa San Juan Diego (SDP) PL20230018199 
Multi-Family Affordable Housing Development 

National Development of America, Inc. 

2 
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IMMOKALEE HOUSING 

LGI Homes 

LGI is offering new homes for sale in lmmokalee at 

Arrowhead Reserve. They are one of the largest new 

home builders in lmmokalee. 

Pulte Foundation PL20220004087 - PFCF/NSV 

lmmokalee PUD {PUDZ) 

The Nuestra Senora de la Vivienda Community 

Foundation and the Pulte Family Charitable 

Foundation is proposing up to 250 single-family 

homes, built to rent, and an early education center for 

roughly 250 students. On October 10, 2023, the Board 

of County Commissioner approved a rezoning 

ordinance for the PFCF/NSV lmmokalee MPUD to allow 

up to 250 horizontal multifamily dwelling units, 170 of 

which will be restricted as affordable, and a 250-

student early childhood education center, on 50± 

acres located northeast of the intersection of Westclox 

Street and Carson Road in lmmokalee, in Section 29, 

Township 46 South, Range 29 East, Collier County, 

Florida. 

2023 Annual Report 

Another development being proposed is the Casa 

San Juan Diego Multi-Family affordable housing 

development located at 1343 Hancock Street in 

lmmokalee. This is a partnership between the 

National Development of America, Inc., and the 

Diocese of Venice to develop 80 affordable rental 

units on 9.6 acres of land adjacent to Our Lady of 

Guadalupe Church. The project consists of two 

buildings, a club house, a multi-use play field, and 

a multi-use court. 

16 

Pulte Foundation Charitable Foundation 
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IMMOKALEE CRA 

OPERATIONS AND GRANTS 

FY-23 Budget to Actual - CRA Operations and Grants 
Fund 1025, 1026, 1027, & 1028 

REVENUE 

REVENUES 

NET COST UNICORP GEN FUND 

TOTAL SOURCES 

EXPENDITURES 

LANDSCAPE MATERIALS 

CONTRACTUAL MAINT 

TRASH 

WATER & ELECTRICITY 

SPRINKLER/OTHER SUPPLIES 

TOTAL USES 

EXPENSES 

PERSONAL SERVICE 

CAPITAL OUTLAY 

TRANSFERS 

OPERATING EXPENSE 

GRANTS AND DEBT SERVICE 

TRANS GRANTS AND INTERFUND 

RESERVES/EST CARRY FORWARD 

TOTAL USES 

LESS: INTRAFUND 

FUNDS 1025 - 1028 

* includes surplus land sale

Notes for fiscal staff: 

Adopted Budget Amended Budget Actual Variance to Amended 

Adopted Budget Amended Budget Actual Variance to Amended 

$220,300.00 $220,300.00 $203,903.75 $(16,396.25) 

$220,300.00 $220,300.00 $203,903.75 $(16,396.25) 

$15,000.00 $15,000.00 $15,000.00 $-

$177,000.00 $177,000.00 $162,969.00 $(14,031.00) 

$3,000.00 $3,000.00 $3,204.72 $204.72 

$21,500.00 $21,500.00 $19,650.17 $(1,849.83) 

$3,800.00 $3,800.00 $3,079.86 $(720.14) 

$220,300.00 $220,300.00 $203,903.75 $(16,396.25) 

$239,500.00 $239,500.00 $239,336.60 $(163.40) 

$520,800.00 $3,252,900.00 $- $(3,252, 900.00) 

$138,700.00 $138,700.00 $138,700.00 $-

$361,400.00 $917,572.54 $219,467.40 $(698, 105.14) 

$- $185,000.00 $30,934.60 $(154,065.40) 

$434,200.00 $1,719,700.00 $1,667,698.54 $(52,001.46) 

$53,100.00 $- $3,128,109.71 $3,128,109.71 

$1,747,700.00 $6,453,372.54 $5,424,246.85 $(1,029, 125.69) 

$(434,200.00) $(1,719,700.00) $(1,667,698.54) $52,001.46 

Adopted Budget Amended Budget Actual Variance to Amended 

FY23 Actual Carryforward (REV) is the FY23 Annualized Carryforward from the FY24 Budget in GovMax 

FY23 Actual Reserves/Carryforward (EXP) balances the budget 

Disregard Market Adjustment line in SAP 

On September 12, 2023, the CRA Board approved a budget amendment authorizing carry-forward in CRA Operating fund (1025) to the CRA Capital Fund (1026 to ensure 
compliance with 163.387(7) Florida Statutes by appropriating funds to specific projects pursuant to the approved community redevelopment plan for the lmmokalee 
Community Redevelopment Area. 

In accordance with Florida Statutes section 163.371 (2), the annual report for the lmmokalee Community Redevelopment Area (ICRA) has been filed with Collier County. This 
report includes information on activities for fiscal year 2023. In accordance with Florida Statutes section 163.387(8), the most recent complete audit report of the 
redevelopment trust fund will be published on the CRA website (lmmokaleeCRA.com) within 45 days after completion. The most recent audit (2022) is available on line at 
www.lmmokaleeCRA.com. 

2023 Annual Report 31 
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STAFF REPORT 

To: Immokalee Local Redevelopment Advisory Board Members (CRA) 

From: Yvonne Blair, ICRA Project Manager 

Subject: Staff Report for First Street Corridor Pedestrian Safety Improvement Project 

Date: February 14, 2024 

PROJECT STATUS:  Staff are coordinating with the Design Contractor for a Change Order.  
The CO will reflect a 180-day extension to KCA’s Work Order from an ending date of April 16, 
2024, to October 13, 2024, and the additional costs reflected in the forthcoming proposal. 

BACKGROUND & ANALYSIS:  In 2020, Q. Grady Minor & Associates, P.A. (Grady Minor) 
was hired to provide professional services for future street lighting and pedestrian safety 
improvements along South First Street (from Main Street to School Road/Seminole Crossing 
Trail). 

This work included feasibility studies and conceptual plans for the purpose of relocating existing 
decorative light poles, considering the future street lighting and pedestrian safety improvements. 
Additionally, it included reviewing and providing recommendations for the location of new 
pedestrian crosswalks, and the location of new landscape and hardscape elements. Estimated 
construction costs and long-term maintenance costs were included with the feasibility studies. 

In 2021, Grady Minor provided the final Conceptual Plan Report that recommends the installation 
of Rectangular Rapid Flashing Beacons at the three crosswalks and 11 additional Collier County 
Traffic Operations light poles. ICRA Staff had coordinated with Collier County Traffic Operations 
and Public Transit during the development of the conceptual plan and their input was reflected in 
the final conceptual plans. Staff applied for a Community Development Block Grant (CDBG) in 
February 2022 and the $250,000 grant was conditionally awarded in April 2022. 

On June 28, 2022, Community and Human Services (CHS) processed the grant agreement between 
the Collier County Community Redevelopment Agency (CRA) and the Collier County Board of 
County Commissioners (BCC) for CDBG funds.  The agreement was approved by the Collier 
County BCC on June 28, 2022.    The grant agreement for design was approved by the CRA (BCC) 
board on September 13, 2022, for the CDBG $250,000 grant.     The formal notification from HUD 
was provided on December 9, 2022, that the environmental review had been completed and 
authorized the CRA to proceed with the Solicitation for request for proposals. The Solicitation 
process was initiated for the design of the construction plans for this project.    

Enclosure 10 
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Kisinger Campos & Associates (KCA) was selected for the design of the project and KCA 
provided a revised proposal on June 22, 2023. A Work Order was executed on June 28, 2023, and 
on July 20, 2023, a Notice to Proceed with Purchase Order was issued with a commencement date 
of July 21, 2023. 
   
The survey work was completed September 15, 2023, by T2, KCA’s subcontractor.  On November 
10, 2023, KCA requested clarification on the intent of the lighting (e.g., strictly pedestrian level 
lighting as reflected in the conceptual plans or luminating the full corridor).  KCA provided Staff 
a Lighting Design Memo comparing the two levels of lighting, pedestrian safety only or the full 
corridor with estimated costs (not including additional Subsurface Utility Engineering locating 
needed to accommodate the increased infrastructure). KCA recommended the full corridor plan. 
On December 11, 2023, Staff requested a Proposal from KCA for the modifications to the 30% 
plan for consideration and the possible preparation of a Change Order.  
 
The Grant period ends on April 30, 2024.  On January 4, 2024, Staff submitted a Request for a 
180-day Extension (10/27/24) to Community Health Services (CHS). On January 17, 2024, CHS 
provided an extension from April 30, 2024, to October 27, 2024.   
 
On January 5, 2024, KCA suggested as an alternative to a Change Order to eliminate the 30% and 
90% plans: but keeping the County Staff and Utilities Entities a 15-day review for comments to 
the 60% and draft Final Plans. Staff provided the three (3) options to County Management for 
discussion on January 8, 2024, with Staff’s recommendation of full corridor lighting.   The option 
for full corridor lighting was reviewed by the Deputy County Manager, Traffic Operations, Office 
of Management & Budget, CHS and Procurement Services.  On February 13, 2024, Staff advised 
KCA of the approval of the full corridor lighting option and requested a proposal, timeline and 
costs associated with the change for the timely preparation of a Change Order (CO).  The CO will 
reflect a 180-day extension to KCA’s Work Order from an ending date of April 16, 2024, to 
October 13, 2024, and the additional costs reflected in the forthcoming proposal. 
  
Having 100% design plans will allow this project to be considered shovel ready and will better 
position the CRA to leverage funds with other funding opportunities for construction.      
 
The Collier County Community and Human Services Division (CHS) recently announced the 
opening of the FY 2024/2025 grant application cycle for Housing and Urban Development (HUD) 
Community Development Block Grant (CDBG) funds. The application period began on Tuesday, 
January 09, 2024, and all applications were due by 12 p.m. Wednesday, February 21, 2024. Due 
to the short turnaround, staff is securing County Manager’s approval to submit the grant 
application as it’s contemplated in CMA 5330 and is seeking Board approval after the fact. 
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Collier County CMA 5330 authorizes the County Manager to approve the submittal of grant 
applications with subsequent Board of County Commissioner action at the next available Board 
meeting to ratify the approval as “after-the-fact”. 
 
The scope of the project will include installation of Rectangular Rapid Flashing Beacons at three 
crosswalks and adding additional light poles to extend the lighting system to Seminole Crossing 
Trail.  The application will be submitted electronically. 
 
If staff is not awarded the construction funds for this project board will need to prioritize 
construction funds to comply with current CDBG grant deliverables for the design portion of this 
project.  This project needs to be completed by April 2029. 
 
PROJECT AREA:  South 1st Street from Main Street to School Road/Seminole Crossing Trail 
(Appx 4,000 feet). 
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FISCAL IMPACT:  The Design Budget for 
KCA is $189,990 plus the additional costs associated with Change Order #1.  On 2/13/24 Staff 
requested a proposal from KCA for the additional costs to change the design from pedestrian safety 
to full corridor lighting.  Funding is from the CDBG $250,000 award for the design of construction 
plans by 10/13/24.   
 
Total estimated cost for this project is $1,550,000.  The CRA was awarded $250,000 of CDBG 
funds (33831) for the design portion in FY22/23.  The CRA has allocated $100,000 from the 
Immokalee CRA Capital Fund (1026) for CEI services. The construction applied for under the 
CDBG grant is estimated at $1,200,000.  There is no match requirement. 
 
In FY25, if grant funds are awarded, a subsequent Board action will be taken to recognize the grant 
revenue of $1,200,000. 
 
Road Maintenance and Traffic Ops will take on the ongoing maintenance and capital upkeep of 
the Rectangular Rapid Flashing Beacons at the crosswalks.  LCEC will take of the maintenance of 
the additional light poles.  The MSTU will take on the ongoing utility fee.   
 

 
ADVISORY BOARD RECOMMENDATION:  Due to the grant deadline of February 21, 2024, 
the Immokalee CRA Advisory Board will provide an After-the-Fact approval to submit electronic 
grant application in the amount of $1,200,000 to the Collier County Community and Human 
Services FY 2024/2025 Housing and Urban Development (HUD) Community Development Block 
Grant (CDBG) for the First Street Pedestrian Safety Improvement Project within the Immokalee 
Community Redevelopment Area. 
 
Staff has drafted an Executive Summary and requested to have this item tentatively scheduled for 
the February 27, 2024 BCC Meeting to request that the Collier County Board of County 
Commissioners (BCC) as the Community Redevelopment Agency (CRA) approve an After-the-
Fact electronic grant application submittal in the amount of $1,200,000 to the Collier County 
Community and Human Services FY 2024/2025 Housing and Urban Development (HUD) 
Community Development Block Grant (CDBG) for the First Street Pedestrian Safety Improvement 
Project within the Immokalee Community Redevelopment Area. 
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Staff 

STAFF REPORT 

To: 

From: 

Subject: 

Date: 

Immokalee Local Redevelopment Advisory Board (CRA) 

Christie Betancourt, ICRA Program Manager 

Report for Immokalee Sidewalk PH3 (Project Status) 

February 12, 2024 

Project Status: Staff processed a Solicitation Worksheet with Procurement Services to proceed with the 

Invitation to Bid (ITB) for the construction of the project upon receipt of Authorization to Use Funds (SF-7015.16) 

issued by HUD. Staff recommends that the board approve an Economic Development Initiative (EDI) 

Community Project Funding (CPF) Direct Deposit Sign-Up Form for a grant agreement with the U.S. Department 

of Housing and Urban Development (HUD) in the amount of $987,000 for the construction of the Immokalee 

Sidewalk Phase III Project. 

Background & Analysis: This project is part of the comprehensive sidewalk plan for the southern area of the 

Immokalee Community. Phases 1 and 2 were completed in 2018 and 2021. This phase will further the goal to 

provide an interconnected sidewalk network to improve pedestrian and bicycle safety, connecting residential areas 

to community facilities and commercial services. 

Phase 3 will consist of constructing 6-foot-wide concrete sidewalks as well as drainage improvements associated 

with the sidewalks, along Eustis Avenue and W. Delaware from South 5th Street to South 1st Street 

(approximately 2500 linear feet). The total cost for the Eustis & Delaware Project (design and construction) was 

estimated at $1.14M. 

Agnoli, Barber and Brundage (ABB) had been selected to complete the design and permitting for this project. A 

Notice to Proceed was issued to ABB on August 16, 2021. ABB finalized their 100% design plans on September 

8, 2022 and provided an Engineer’s Opinion of Probable Costs in the amount of $1,007,822.50. 

The CRA had tentatively been awarded federal appropriations grant funds for the construction portion of the 

project. On September 21, 2022, at the Joint Meeting of the Community Redevelopment Agency and the 

Immokalee Beautification MSTU Advisory Committee, Staff obtained authorization for the submittal of HUD 

Grant #B-22-CP-FL-0233 Application in the amount of $987,000.00. The MSTU shall pay $114,763 for the 

design portion. The estimated probable construction costs are $1,007,822.50. The Immokalee Beautification 

MSTU and the Immokalee CRA will partner on this project. 

On the December 13, 2022, Board of County Commissioner’s (BCC) Agenda, item 16B1, the BCC approved the 

Application and executed the federal forms for the Application. The Application was submitted on December 

21, 2022, to the U.S. Department of Housing and Urban Development (HUD). The Application package included 

the Key Contacts Form, Project Narrative, Project Budget, and three (3) Federal Forms (Standard Form SF-424, 

SF-424D and SF-LLL). 

Enclosure 11
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Total Municipal Solutions, Inc. (TMS) is the Project’s Certified Engineer & Inspector (CEI). TMS Proposal for 

CEI Services is estimated to be $100,000.00 and is on hold until the Grant Agreement requirements are finalized 

and the solicitation for a General Contractor is completed so the work may commence. 

The Environmental Review was completed reflecting no significant impact and the County Manager’s letters 

were sent by the Community Human Services Division to the tribal leaders for comment. The Tribal 30-day 

comments period expired on May 24, 2023. Staff prepared the required Notices for the Environmental Review 

Report for publication on August 22, 2023, with a 15-day public comments period. The Request for Release of 

Funds and Certificate (RROF) was submitted to the Office of Management and Budget (OMB) for review on 

September 12, 2023. On October 16, 2023, Community Health Services’ Director requested additional 

environmental review steps. An 8-step process review was determined not warranted; however, staff secured a 

5-step process review from Tetra Tech on November 27, 2023. Staff received the 5-step process review and 

attached it to the Environmental Review Report. OMB approved the RROF, and it was forwarded to the County 

Manager for execution as the Responsible Entity for the County on December 5, 2023. The executed RROF was 

sent to HUD’s Regional Field Officer in Miami, Florida for approval on December 14, 2023. The environmental 

review process is completed when the Responsible Entity certifies the review and the RROF is approved by 

HUD’s CPF Field Office Director through the issuance of the Standard Form 7015.16 Authority to Use Grant 

Funds. 

The County cannot commit or spend funds (HUD or non-HUD funds) on hard costs or take any choice limiting 

actions until the project completes an Environmental Review. Examples of choice limiting action include, but 

are not limited to, entering a contract for construction or physical work on the project. Failure to comply with the 

prohibition of choice limiting actions can result in forfeiture of grant funds. 

HUD provided Collier County with a corrected Grant Agreement on May 31, 2023. The Grant Agreement was 

reviewed by the County Attorney’s Office. On September 27, 2023, the Immokalee MSTU Advisory Committee 

Board and the Immokalee Local Redevelopment Advisory Board recommend authorization of Staff to proceed 

with the execution of the Grant Agreement and authorize the gap funding expenses for the project shortages based 

on the current estimate of $1,232,085.50 as depicted below. An Executive Summary was prepared for the 

execution of the Grant Agreement and the authorization for the necessary budget amendments for this grant on 

the November 14, 2023, BCC Agenda. On November 16, 2023, the Clerk of Courts sent the Grant Agreement 

to HUD for execution, and Staff is waiting on the fully executed Agreement. Staff sent HUD the direct deposit 

materials on November 29, 2023. 

In December 2023, CHS assigned Grants Coordinators Parker Smith and Vanessa Collier to assist Staff on the 

project. They had applied for access to HUD’s HEROS platform to upload the Environmental Review Report 

into HUD’s system. They are also working on the setup in HUD’s Disaster Recovery Grant Reporting (DRGR) 

System. Staff updated the Key Contacts with HUD to remove Greg Oravec from the list on December 27, 2023. 

Staff prepared a draft Scope of Work for the Invitation to Bid for Contractors to bid on the project. The Scope of 

Work and Solicitation Worksheet are being reviewed by Procurement Services. On January 4, 2024, ABB 

provided a Bid Schedule for the ITB, and Staff provided the signed and sealed construction plans, the ABB Cost 

Estimate and Bid Schedule to Procurement for the Solicitation Worksheet. Only upon approval of the 

environmental review process by HUD with the issuance of the SF 7015.16 Authorization to Use Grant Funds 

may Procurement Services proceed with the advertisement for bids. The estimated date for the award of the 

construction contract is April/May 2024 with eight (8) months for construction of the project. 
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The Grant Funding Agreement obligates the County to complete the Project by August 31, 2030. The Project is 

currently fully designed, and CRA staff is committed to completing the Project on budget and well before 2030. 

On January 23, 2024, HUD advised that in addition to the Direct Deposit Sign-Up Form being executed by Derek 

Johnssen as principal financial officer of Collier County it would need to be executed by the Authorized 

Representative of Collier County before HUD will execute the Grant Agreement. Upon receiving the fully 

executed Grant Agreement and HUD’s authorization to proceed, the County and CRA staff will procure a 

construction contractor, updating the BCC and CRA Board on timeline and constructions costs, as new 

information becomes available. 

 

Project Area: 

 

 

Fiscal: The total estimated project cost is $1,232,085.50. A budget amendment was required to recognize grant 

revenue in the amount of $987,000 within Immokalee CRA Grant Fund 1027, Project 33873 which will fund 

construction. This grant program does not require a match. The $245,085.50 balance of the project cost includes 

design, environmental review and remaining construction costs funded through the Immokalee Beautification 

Municipal Services Taxing Unit MSTU Fund (1629) and the Immokalee CRA Project Fund (1026) as shown in 

the table below: 
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Fund Source Amount 

Immokalee CRA Grant (Fund 1027) $987,000 

Immokalee Beautification Municipal Services Taxing Unit 

MSTU (Fund 1629) 

$127,674.25 

Immokalee CRA Project (Fund 1026) $117,411.25 

Total: $1,232,085.50 

 

 

Recommendations: 

That the Board of County Commissioners (BCC) and also the BCC acting in its capacity as the Community 

Redevelopment Agency Board (CRA) approve an Economic Development Initiative (EDI) Community Project 

Funding (CPF) Direct Deposit Sign-Up Form for a grant agreement with the U.S. Department of Housing and 

Urban Development (HUD) in the amount of $987,000 for the construction of the Immokalee Sidewalk Phase III 

Project, authorize the Chairman of the BCC and/or the Co-Chairman of the CRA, as appropriate, to sign the Direct 

Deposit Sign-Up Form. 
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Enclosure 12 
 

Immokalee Community Redevelopment Area (ICRA) 
Budget Priorities  

 

 

Immokalee CRA  

CRA Capital Fund (1026) 

Mission Statement: To account for the Immokalee CRA Capital Projects and Programs to 

ensure compliance with 163.387(7) Florida Statutes by appropriating funds to specific 

projects pursuant to the approved community redevelopment plan for the Immokalee 

Redevelopment Area (Immokalee CRA). 

 

 
Notes: The Immokalee CRA Capital Fund has been established to properly account for 

capital projects and distinct programs undertaken by the CRA. 

 
 

FY24: The budget includes funding for the following projects: 
• 50243 - Stormwater Infrastructure Improvements $278,000 

• 50244 - South Immokalee Sidewalk Project $519,800 

• 50245 - Parks and Recreation Partnership $361,375 

• 50246 - Neighborhood Revitalization $897,500 

• 50247 - Mobility $50,000 

• 50248 - Main Street Corridor Project $974,000 

• 50250 - First Street Corridor $250,000 

• 50252 - Commercial Grant Programs $185,000 

• 50269 - Lighting $125,000 
 

The 2022 amendment to the Community Redevelopment Plan lays out the framework of 

goals, objectives, and strategies to support the overall community vision. Below are the five 

goals and the specific projects identified to implement the vision. 

Tax Increment Funds have been allocated to complete the projects. 
 

GOAL – 4.2.1 Celebrating Culture: Create a Cultural Destination 

Preserve and enhance the rich mix of cultures and heritage in Immokalee and embrace new 

ones as they are identified. Status: Staff is meeting monthly with Parks & Recreation to 

coordinate upcoming project partnerships. Staff is coordinating with other County 

Division and NGO’s on an Immokalee Fields of Dreams Initiative Project. 

 
Project: 50245 

Parks and Recreation 

Budget: $361,375 
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GOAL – 4.2.2 Economic Development 

Strengthen the economic health of Immokalee. 

Status: Staff continues to market program. No project funds w e re  a l l o ca t e d  i n  

2 0 2 3  f o r  Commercial Façade Grants Improvements. 

 
Project: 50252 

Commercial Grant Programs 

Budget Allocation: $185,000 

 

GOAL – 4.2.3 Housing 

Provide a mix of housing types and price points to allow for safe, high‐quality dwelling unit 

options in Immokalee. 

Status: Staff is coordinating with local partner to update a study of the Eden Park area. No 

project funds were allocated for this revitalization project in 2023. 

 
Project: 50246 

Neighborhood Revitalization  
 

GOAL – 4.2.4 Infrastructure 

Maintain a high quality of life for all residents and visitors of Immokalee. 

 
Immokalee Sidewalk Phase III Eustis Avenue and West Delaware Avenue  

Project initiated in 2022  

 
Partnership with Immokalee Beautification MSTU contribution of $144,763. 

Federal Appropriation Funds estimated at $987,000. 

Status: Contingent on Federal Appropriation grant award. Staff is conducting environmental 

review of project area and has hired CEI services. Total funds allocation is $113,615.60. 

 
Project: 50244 

South Immokalee Sidewalk Project 

Budget Allocation: $519,800 

Available: $414,300 
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Lake Trafford Road Corridor Project (Lake Trafford form SR29/15th St. to Ann 

Oleksy Park & a portion of Carson Road) 

Project initiated in 2023 

 

Partnership with Immokalee Beautification MSTU contribution of $149,930 of which 

$45,579.50 was expended in 2023.  Total funds allocation is $100,000. 

 

Status: Design portion of project is on hold.  

 
Project: 50246 

Main Street Corridor Project 

Budget Allocation: $997,500 

Available: $897,500 

 
Main Street Corridor Streetscape Project SR 29 (Main Street) from 9th Street to E. 

2nd Street 

Project initiated in 2022 

 

Partnership with Immokalee Beautification MSTU contribution of $212,598 of which 

$80,046.60 was expended in 2023. 

 

Status: Design portion of project is on hold.  

 
Project: 50248 

Main Street Corridor Project 

Budget Allocation: $974,000 

 

First Street Corridor Pedestrian Safety Improvements Project South 1st Street 

from Main Street to School Road/ Seminole Crossing Trail. 

Project Initiated in 2022 
 
Community Development Block Grant (CDBG) award of $250,000 for design portion. 
 
Status: Staff was awarded CDBG funds in FY23 for design portion. In 2023 $30,864.75 was 

expended.  Staff will be applying CDBG construction from in FY24/25. 

 
Project: 50250 

First Street Corridor  

Budget Allocation: $250,000 
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Status: Staff is coordinating stormwater projects with county staff. No project funds have 

been allocated for stormwater project in 2023. 

 
Project: 50243 

Stormwater Infrastructure Improvements 

Budget Allocation: $278,000 

 
No project funds have been allocated for Mobility Projects. 

 
Project: 50247 

Mobility 

Budget Allocation: $50,000 
 
No project funds have been allocated for Lighting Projects. 

 
Project: 50269 

Lighting 

Budget Allocation: $125,000 
 

 
GOAL – 4.2.5 Implementation /Administration 

Maximize resources through collaboration between County, State, and Federal agencies to 

achieve the CRA goals and objectives. 

 

Status: On-going administrative efforts and continued coordination with the Immokalee 

Beautification Municipal Service Taxing Unit (MSTU) to achieve the CRA goals and 

objectives. Continue Redevelopment Plan Implementation, Land Development Code 

Outreach, continue to coordinate and leverage Immokalee Funds with other agencies, 

and Continue Community Outreach. 
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