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September 18, 2024 – 8:30 A.M. 

A. Call to Order

B. Pledge of Allegiance and Prayer

C. Roll Call and Announcement of a Quorum

D. Voting Privileges for Board Members via Zoom (Action Item)

E. Approval of Agenda (Action Item)

F. Approval of Consent Agenda (Action Item)

1. Minutes

i. CRA Advisory Board Meeting for August 21, 2024 (Enclosure 1)

2. Budget Reports (Enclosure 2)

3. Code Enforcement Report (Enclosure 3)

4. Staff Reports

i. Assistant Director Report (Enclosure 4)

ii. Project Manager Report (Enclosure 5)

iii. Community Meetings (Enclosure 6)

G. Announcements

1. Public Comment speaker slips

2. Communications Folder

3. Dr. Frank Nappo Retirement

H. Other Agencies

1. FDOT updates

2. Other Community Agencies

I. Community Presentations

1. Parks and Recreation (Enclosure 7)

J. Old Business

1. Advisory Board

i. CRA Application (Action Item)

a. Paul Thein (Enclosure 8)

2. FRA Conference 2024 – Tampa, FL update

3. Brief Staff project update

i. First Street Corridor Safety Project update

ii. Panther Crossing Bridge Improvements update

iii. Land Development Code (LDC) update

4. Strategic Planning Program Final (Enclosure 9)

5. Tentative 25 Budget (Enclosure 10)
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6. Budget Priorities (Enclosure 11)

K. New Business

L. Citizen Comments

M. Next Meeting Date

The CRA and MSTU Board will be meeting Jointly on Wednesday, October 16, 2024,

at 8:30 A.M. at CareerSource SWFL

N. Adjournment

* Hybrid Remote Public Meeting

Some Advisory Board members and staff may be appearing remotely, with staff present in person.  The public may

attend either virtually or in person.

If you would like to provide public comment, participate, and/or attend the meeting, please contact Yuridia Zaragoza 

via email at Yuridia.Zaragoza@colliercountyfl.gov by September 17, 2024, at 4:00 P.M.   

You may attend the meeting in person on September 18, 2024, at the CareerSource SWFL Conference Room, 750 

South 5th Street, Immokalee, FL 34142. 

The public is reminded that the CDC and Department of Health recommend social distancing and avoiding public 

gatherings when possible. 

All meetings will be publicly noticed in the W. Harmon Turner Building (Building F), posted at the Immokalee 

Public Library, and provided to the County Public Information Department for distribution. Please contact Christie 

Betancourt at 239.867.0028 for additional information.  In accordance with the American with Disabilities Act, 

persons needing assistance to participate in any of these proceedings should contact Christie Betancourt at least 48 

hours before the meeting. The public should be advised that members of the CRA/MSTU Advisory Committee are 

also members of other Boards and Committees, including, but not limited to: the Immokalee Fire Commission. In 

this regard, matters coming before the Advisory Committee/Board may come before one or more of the referenced 

Board and Committees from time to time. 

mailto:Yuridia.Zaragoza@colliercountyfl.gov
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MINUTES  

Meeting of the Collier County Community Redevelopment Agency Immokalee Local Redevelopment 

Advisory Board on August 21, 2024. The Advisory Board members, staff, and public appeared virtually and 

in person.  

 

Hybrid Remote Public Meeting 

CareerSource 

750 South 5th Street 

Immokalee, FL 34142  

 

A. Call to Order.  

 The meeting was called to order by CRA Chair Mark Lemke at 8:30 A.M. 

B. Pledge of Allegiance and Opening Prayer. 

Mark Lemke led the Pledge of Allegiance and Mike Facundo led the opening prayer. 

C. Roll Call and Announcement of a Quorum. 

Christie Betancourt opened roll call. A quorum was announced for the CRA Board.  

CRA Advisory Board Members Present in Person:  

Mark Lemke, Patricia Anne Goodnight, Mike Facundo, Andrea Halman, Edward “Ski” Olesky (8:34 

A.M.), Yvar Pierre, and Lupita Vazquez Reyes. 

CRA Advisory Board Members Present via Zoom: 

None. 

CRA Advisory Board Members Absent/Excused:  

Frank Nappo and Estil Null. 

Others Present in Person: 

Misty Smith, Said Gomez, Cristina Perez, Charles Marino, Helen Midney, Cherryle Thomas, Bernardo 

Barnhart and Commissioner Bill McDaniel.  

Others Present via Zoom:  

 Jonathan Argueta, Marlene Dimas, and Kyle Pryce.  

 

Staff Present in Person: John Dunnuck, Christie Betancourt, Yvonne Blair, and Yuridia Zaragoza. 

 

D. Voting Privileges for Board Members via Zoom 

Staff announced that there are no CRA Board Members on Zoom.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         

 

CRA Action: No Action Taken. 

 

E. Approval of Agenda. 

Staff presented the Agenda to the Board for approval. Staff announced that they will add the First Street 

Corridor Safety Project Agreement, that will be going before the Board of Collier County 

Commissioners, in the Communication folder. Staff will email a copy to all board members. The Agenda 

was approved as presented. 

 

CRA Action:  Ms. Patricia Anne Goodnight made a motion to approve the Agenda as presented. 

Ms. Andrea Halman seconded the motion, and it passed by unanimous vote. 6-0. 

Packet Page 5
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F. Approval of Consent Agenda 

1. Minutes 

i. CRA Advisory Board Meeting for May 15, 2024 (Enclosure 1) 

2. Budget Reports (Enclosure 2)  

3. Code Enforcement Report (Enclosure 3) 

4. Staff Reports 

i. Program Manager Report (Enclosure 4) 

ii. Project Manager Report (Enclosure 5) 

iii. Community Meetings (Enclosure 6) 

iv. Letter of Support – Immokalee One-Stop Mixed Use (MPUD) (Enclosure 7) 

  

Staff presented the Consent Agenda to the Board for approval. Staff announced that a couple of Enclosures 

are repetitive, since there was no CRA Quorum in the June meeting, and no meeting held in July. Staff have 

updated a couple of their reports with updated information.  

 

Staff provided the Letter of Support for the Immokalee One-Stop Mixed Use (MPUD). The letter was also an 

Enclosure for the June meeting. 

 

Consent Agenda was approved as presented. 

 

CRA Action:  Ms. Patricia Anne Goodnight made a motion to approve the Consent Agenda as 

presented. Ms. Lupita Vazquez Reyes seconded the motion, and it passed by unanimous vote. 7-0. 

 

G. Announcements. 

1. Public Comments speaker slips 

CRA Staff reiterated the public 3-minute speaker slip policy. The Board will give more time if they 

feel it necessary.  

 

2. Communications Folder 

Staff reviewed the communication folder with the board and members of the public. The folder 

included the Neighborhood Cleanup flyer, public notice for the CRA meeting, article on the legacy 

of Mr. Fred Thomas, article on the BCC workshop with the CRA, Immokalee Regional Airport 

progress, CCPS Newsletter, pictures of the magic show held at Immokalee library, and the Parks 

and Recreation updates in Immokalee.  

 

Staff announced that the Immokalee Fair Housing Alliance (IFHA) will have a move in celebration 

on August 23, 2024. 

 

Staff also provided information on Collier 311 and the BCC Workshop. Staff has the video and 

agenda packet. Staff also provided information on the Collier County Job Hiring Event. The County 

had 8 positions available in Immokalee, which was new information to Staff. Commissioner 

McDaniel provided staff with a report on the outcome of the event.    
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Commissioner McDaniel said that they had a good turnout. He further provided discussion on the 

need for swale maintenance, and how the County is hiring a second crew and second set of assets 

to be implemented for the much-needed maintenance of the community. He discussed the 

importance of using Collier 311 to report any issues that one may think or is government related.  

 

Ms. Lupita Vazquez Reyes asked if anyone under age 18 can report to Collier 311. 

 

Staff and Commissioner McDaniel said that an account must be created. A name and phone number 

will need to be given.  

 

3. Recap of Joint BCC/CRA Workshop – July 23, 2024 

Mr. Mark Lemke provided an overview of the Joint BCC & CRA Workshop. He was the CRA 

board representation. He was there for support and said that the other four Commissioners were 

impressed with the Immokalee CRA accomplishments and current progress. They would like to see 

the Immokalee CRA maybe twice a year and provide them with updates.  

 

Mr. Mark Lemek provided information on the acknowledgement Commissioner Rick LoCastro 

made on the Immokalee parks. Commissioner Rick LoCastro acknowledged that the Immokalee 

parks are not in the same standards as the parks in Naples and provided discussion on the importance 

and need to look on how staff and board prioritize.  

 

Mr. Lemke complimented Ms. Christie Betancourt and said she did an amazing job. Overall, staff 

and board members provided the Board of Collier County Commissioner great information on 

what’s going on and what’s needed in the community.  

 

Ms. Andrea Halman said she listened in to the workshop and was impressed that the Board of 

Collier County Commissioners mentioned the jobs out here in Immokalee, especially with teachers, 

which back then they didn’t live close to the Immokalee community.  

 

Commissioner McDaniel complimented board members and said this workshop was possible due 

to the leadership and involvement in the community. He said this is a beginning of the process of 

transformation of the community. The participation and knowledge of what is needed in the 

community will be important on how they continue to carry this forward. The involvement and 

improvements made in the community are noticed, and as long as the community keeps this 

forefront, that helps Commissioner McDaniel get the extra support for the community.  

 

Commissioner McDaniel suggested to Ms. Christie Betancourt that staff coordinate a quarterly 

report to him, and he will list the report as an Agenda Item for the Board of Collier County 

Commissioners. The report could consist of the current progress and accomplishments made by the 

CRA and MSTU Board and the improvements that are coming to the community.  

 

Ms. Lupita Vazquez Reyes commented on the leadership of the community, and how she is glad to 

see things are moving forward.  
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She asked if there is any opportunity where the Board of Collier County Commissioners could come 

out to Immokalee to hold meetings. Commissioner McDaniel said there hasn’t been a meeting like 

this held in some time. He will invite his colleagues to come out to Immokalee and view what is 

happening in the community, and although the Board of Collier County Commissioner cannot travel 

as a group, it would be good for them to individually see the improvements made.  

 

Ms. Christie Betancourt commented to Commissioner McDaniel that a Night with the 

Commissioner meeting could be held, the Commissioner had great presenters last time he held one 

in Immokalee. She also commented on the East of 951 Ad Hoc Advisory Committee meeting that 

was held, and the presenters and updates given were great. A great response with community 

involvement is received when the meetings are held late afternoons.  

 

Ms. Patricia Anne Goodnight commented on the last time a meeting with the Board of Collier 

County Commissioners was held in Immokalee. She also commented that within the next 5 years, 

many will see some drastic changes in Immokalee. Changes will occur around the community, and 

it could impact the community. The CRA needs to know what is occurring and see how it’s going 

to impact the community, and how the community can accommodate to the changes.  

 

Commissioner McDaniel followed up and said there is so much development that is coming to 

Immokalee and the surrounding area. He and Dr. Frank Nappo have talked about the key to success 

for the community, and the key is infrastructure. 

 

Ms. Goodnight said she believes that the residents of Immokalee would be in full support of moving 

the fairgrounds out of the other side of the old landfill. This would benefit the community in the 

near future.  

 

Commissioner McDaniel provided brief information on the property exchange that could occur with 

Barron Collier Companies and the great outcome that could happen to others who are involved and 

the County as a whole.  

 

4. 2024 Public Meeting Calendar updated (Enclosure 8) 

Staff provided an updated 2024 Public Meeting Calendar for the Immokalee CRA and MSTU 

Board. A few changes were made to the Calendar. The June meeting was changed to a Joint Meeting 

as well as the month of July. A quorum was not going to be established for month of July, so the 

meeting was cancelled.  

 

August and September are individual meetings for the CRA and MSTU Board and for the month 

of October, November, and December the meetings will be Joint.  

 

The meeting for November has been moved up to November 13, 2024, Staff will be attending a 

Conference during the November 20, 2024, date. 
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Staff and board members discussed the December 18, 2024, Joint meeting. Staff said they are open 

to rescheduling this meeting to December 11, 2024, since the Immokalee CRA will be presenting 

and providing lunch at the Interagency meeting. After much discussion, the board made a motion 

to change the December meeting to December 11, 2024.  

 

CRA Action:  Ms. Lupita Vazquez Reyez made a motion to approve the updated 2024 Meeting 

Calendar with the change of date for the month of December for Joint Meeting of the Immokalee Local 

Redevelopment Advisory Board and the Immokalee Beautification MSTU Advisory Committee to be held 

on December 11, 2024. Ms. Patricia Anne Goodnight seconded the motion, and it passed by unanimous 

vote. 7-0. 

 

H. Other Agencies 

1. FDOT Updates 

No Updates.  

2. Other Community Agencies  

Code Enforcement, Cristina Perez 

Ms. Cristina Perez provided information on the Task Force Meeting that is held every last Monday 

of the Month at 10 A.M.  Anyone is welcome to join the meeting. She is open to attend any meetings 

to do a presentation and educate others on the different type of code violations. She recently 

attended the Arrowhead HOA meeting and did a bilingual translated presentation to keep everyone 

well informed.  

 

A flyer has been sent out. A community cleanup will be held on September 7, 2024. The location 

is across from 111 New Market Rd. W. There is only one way in and one way out. Staff anticipate 

a good turnout. The investigators will assist with doing sweeps and help notify neighborhood and 

residents that they have litter that needs to be disposed of. Community members may drop of from 

8 A.M. to 10:30 A.M.  

 

A good number of transitions have been occurring with Code. They have emerged with the 

Contractors Licensing as well as the DAS Officers. They are under the leadership of Mr. Tom 

Iandimarino. With the changes, staff will be able to assist each other as well as be able to document 

violations that they may see, even if it’s not reported.  

 

She commented on the concerns for the TIGER Grant with people parking on the sidewalks. Code 

will be able to document those violations. There won’t be any everyday coverage in Immokalee 

because investigators are all switching and have a schedule that must be kept up with. They have 2 

to 4 investigators working every evening.  

 

They also have investigators who will be covering evening shifts in the weekends. Additionally, 

they have 2 property maintenance specialist who could help address housing type of issues for the 

County. She provided information on the person assigned to them and said he has been proactive 

in Immokalee. She provided detailed information on a couple of cases in Immokalee.  
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Ms. Cristina Perez introduced Mr. Charles Marinos who goes by Chuck. He is working out here in 

Immokalee. He has been with Code Enforcement for some time, he is one of the senior investigators. 

She has high expectations from him and said he will be able to do great work in Immokalee. 

 

Ms. Andrea Halman asked if they will ever set up in the lot near Winn-Dixie. Ms. Cristina Perez 

said they have asked but due to the owner asking for liability insurance, staff decided to have the 

drop off location at the location selected near New Market Road. Communication will be done to 

see if this is an option in the future. Ms. Perez said that Habitat volunteered their homeowners who 

have to do their community hours to help with an event like the Neighborhood cleanup.  

 

She provided an update on the storage/food container located on Main Street. They are on the 

Agenda for the Code Enforcement Board on August 22, 2024. Ms. Perez said she will inform the 

board that the CRA board will only provide a letter of support as long as there is no code violation 

on the property. 

 

Mr. Mark Lemke thanked Ms. Cristina Perez and her team for helping remove the sign on Fred’s 

old drive thru. The building looks much better.   

 

Mr. Charles “Chuck” Marino introduced himself. He is a senior investigator for Collier County 

Code Enforcement in the Immokalee district. He previously worked at the Golden Estates. He has 

worked with Collier County for 7 years and has been with Code Enforcement for 4 years. He looks 

forward to working in Immokalee. His area consists of Northeast side of Immokalee and Ave Maria. 

If anyone would like to contact him, his number is 239-280-6960.  

 

Commissioner McDaniel commented on the restructure that going on. He said there will be support 

from the officers that will take care of Code Enforcement issues that are reported as well as a start 

of self-initiated compliance complaints that come out. Commissioner McDaniel commented on 

circumstances occurring on the Eastern side of Collier County and the 107 cases in the Golden Gate 

Estates. 

 

Parks and Recreation, Said Gomez 

Mr. Said Gomez provided information on the Immokalee Sports Complex. The lights have been 

checked due to the Soccer Pit Cobras and Pop Warner season starting soon. Due to the amount of 

rain, staff were not able to work on this just yet, but they have worked on the lights for the softball 

field at the Immokalee Community Park. Staff is expected to come back to fix the lights before the 

fields are open. The Chillers are operational at the Immokalee Sports Complex. The conductor went 

down, and staff were able to install the parts needed. This is good news for the Immokalee High 

School and Ave Maria University, who carpool to use this Sports Complex Pool to train.  

 

Mr. Gomez provided information on the parking lot project that is supposed to be happening at the 

Immokalee Sports Complex. He is trying to organize this so that it does not intervene with Pop 

Warner, General Public, and the Soccer Pit Cobras.  
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He will be sitting down with the Immokalee High School Principal, Mr. Dan Boddison, to see if 

they could utilize the parking lot since they do have an interlocal agreement with the, in case it 

comes into fruition that they have to do parking lot soon. Mr. Gomez said that this is a facilities 

initiative, and they will also be doing the parking lot for the Health Department.  

 

Mr. Gomez provided information on the court resurfacing project. They will be doing the 

resurfacing for the Immokalee Community Park and the Immokalee South Park. Staff are looking 

to do this in house to be quicker and more efficient. 

 

At the Immokalee Sports Complex, staff have been working on the kiddie pool. A pump has been 

ordered, staff are waiting on a couple of parts to come in. Staff hope to see this be completed by the 

end of this month if not next month.  

 

Staff have a Purchase Order (PO) open for fitness equipment. They are set to have the equipment’s 

between September or October. They are looking to have the treadmills possibly at the end of 

September and anticipate having the bigger items in the beginning of October. Staff will most likely 

dispose some of the old equipment that aren’t being utilized. There is an estimated cost of $80,000 

of new equipment.  

 

Staff are also working with Mr. Mark Lemke to be part of the Big Bus Event that will be held at 

Roberts Ranch. Parks and Recreation will participate and contribute and have entertainment and 

games for the kids. Staff is excited to be a part of this event. Mr. Gomez has also attended the 

Christmas Around the World Meeting, the event will be held on December 21, 2024, at the 

Immokalee Sports Complex.   

 

Ms. Christie Betancourt informed everyone in attendance that Parks and Recreation will be doing 

a full presentation. The Interim Director will be in attendance at the September meeting. She 

complimented their presentation done at the East of 951 Ad Hoc Advisory Committee meeting.   

 

Collier County Public School, Marlene Dimas  

Ms. Marlene Dimas announced through Zoom chat that she wanted to make everyone aware that 

school has started. If a student is absent for 10 days, they will be automatically withdrawn, and will 

have to re-enroll. She also commented that the Immokalee High School is now a “B” school. They 

will be having curriculum night on Monday, August 26 from 6 P.M. to 7:30 P.M. 

I. Community Presentations   

J. Old Business.  

1. Brief Staff Project update  

i. First Street Corridor Pedestrian Safety Project  

Ms. Christie Betancourt said the Staff will add the Subrecipient Agreement for the First Street 

Construction Grant Project in the communication folder. Staff will also send an email to board 

members with this agreement attached.  
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Ms. Yvonne Blair provided information on the project. The project is for the additional 

streetlights and rapid flashing beacons at the three crosswalks. The design is being done by 

KCA Engineering firm and they have provided 60% plans to staff. After review from the 

County, it became noticeable that a number of existing poles are behind the sidewalks, not in 

the Right-of-Way. Staff are limited in time to go out for legal descriptions and sketches for 

easement acquisitions.  

 

Staff have looked into installing the new poles and have it be replaced at the back of sidewalk 

and still outside the ROW. However, if all the proposed improvements are pulled into the 

existing ROW, this will create ADA conflicts, impact utilities, and increase the cost of the 

project. Staff have decided to look into changing the heads on some of the streetlights on the 

left side of the street. There are opportunities with the County to use the Apollo lights, the 

Transportation Engineering Division approved any one of the three alternate streetlighting 

fixtures. Staff will need to meet the criteria for FDOT for lights. The deadline for the grant is 

October 27, 2024.  

 

Staff have sent a request for a 60-day Extension letter to submit to CHS for their consideration.  

The next step for staff would be to prepare Change Order #2 to extend KCA’s Final Plans date 

by 60-days. Saff will keep the board updated. 

 

Ms. Andrea Halman commented that many seek out for a lot of grants. She asked if it’s possible 

to get a grant writer and share them with Everglades City. She provided information on the grant 

that was given to Marco Island from the Bicycle and Pedestrian Advisory Committee (BPAC). 

She commented on the need to have a Grant Writer. 

 

Mr. John Dunnuck commented that staff have recognized that both Bayshore and Immokalee 

have missed opportunities with grant writing. Staff have started that process, additionally with 

the Commissioner’s decision to hire an outside consultant to look into how staff prioritize and 

look into their efficiencies as a whole County. As a response to Resource X, who is the 

consultant, one of the recommendations made was to explore additional grant opportunities. 

There are opportunities and funds available to make this happen, however, the question is how 

staff coordinate as a county as a whole. Staff are working on a plan; changes are occurring in 

the County in terms of efficiencies.  

 

ii. Park Initiative update (Enclosure 9) 

Staff provided the Agenda Item approved by the Board of Collier County Commissioners. The 

Enclosure was also in the agenda package for the June Meeting. Staff added the renderings that 

were presented to the East of 951 Ad Hoc meeting. Staff will have an update to this rendering 

due to the almost finalized design for the Immokalee Sports Complex  

 

There was an allocation of 1.2 million from the CRA Budget. A breakdown of the cost for the 

improvements to the Immokalee Sports Complex was given. Staff next step is to have a timeline 

and schedule.  
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Staff will be coordinating with the Interim Director for monthly project updates, if it’s not an 

Agenda Item every month, it will be under the Project Manager report provided by staff in the 

Agenda Package.  

 

iii. CRA Office 

Staff are currently coordinating with facilities. Staff have gone to the Immokalee Clerk of Courts 

and looked at the probation office and the Clerk of Courts courtroom. Staff will most likely 

utilize both locations. They will have their office in the probation office and are a step closer to 

getting this office handed over. After this office is handed over to the County, staff will go in 

there and do basic improvements. They will not do too many renovations to the courtrooms.  

They plan to hold their public meetings there. 

 

Commissioner McDaniel said the goal is to make this transition for Staff to move in and utilize 

the courtroom for public meetings. He also commented that staff could look into how the 

Diocese of Venice does with the Community Center they have proposed, so that staff could also 

see what other facilities are available for the community. 

 

Staff will keep the board updated. 

 

iv. Panther Crossing Bridge Improvements update 

Staff provided the current progress on the Panther Crossing Bridge Improvement. Staff have 

received an email from the supervisor for Road Maintenance, they have completed 85% with 

the maintenance and pressure cleaning of the bridge, both exterior and interior. They had a 

couple of challenges; a bollard and fence were restricting their access to get their bucket truck 

to pressure wash. Staff will keep the board updated. 

 

Staff plan to buy the paint and road maintenance will paint the walls white.  Staff will then 

coordinate with the school and the Art Committee to help the students do a new art project.  

 

Mr. Mike Facundo asked if it has been considered to sand blast the outside of the bridge. Staff 

commented that the bridge is maintained by the County but is owned by FDOT.  

 

Discussion was made on the current liaison for FDOT and what could be done currently with 

the bridge improvements.  

 

v. Land Development Code (LDC) update  

The Land Development Code (LDC) update for Immokalee has been presented to the 

Development Services Advisory Committee (DSAC). Mr. John Dunnuck was able to attend the 

meeting.  

 

Mr. John Dunnuck provided an overview of how the meeting went. He was impressed with the 

quality of work provided by the DSAC.  
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They went line by line through the 96-page document provided, with the eye of what 

Commissioner McDaniel has been saying that Immokalee is not Naples and the need for some 

latitude in helping to develop the Land Development Code.  

 

The DSAC made some good recommendations to go back to staff to do some wordsmithing to 

some of the language. The recommendations to be made consisted more with the landscape and 

fencing requirements, which Mr. Dunnuck believes are improvements to what was proposed 

initially. The next step after the changes would be go to the DSAC as whole recommendation. 

The process may be two months before it gets to the Board of Collier County Commissioners, 

but all that was done was of value and will serve the Immokalee community very well. 

 

Staff said that given that the timeline should change, they were hoping to have this adopted by 

December but now they are looking to have it be adopted in January or February. Staff will keep 

the board updated on the process and when the meetings are held if anyone would like to listen 

or attend the planning commission meeting and the BCC meeting. 

 

Ms. Lupita Vazquez Reyes asked if the meetings are an opportunity to ask any questions 

regarding the water quality within the land development and the protecting of the community 

shallow water shelf. 

 

Mr. John Dunnuck said the changes of the code does not address other than what’s already in 

place for water quality. The land development code is mostly about the future development and 

aesthetics of what is being built around the community and help address Main Street down the 

future and other district areas.  

 

Commissioner McDaniel noted that the County has a very substantive water quality control 

mechanisms in the LDC, those will not change. Staff is adding a chapter within the Code for 

Immokalee with aesthetics and such.  

 

2. FRA Conference 2024 – Tampa, FL (Enclosure 10) 

Staff provided details on the 2024 FRA Conference. Last year, the board asked staff to include the 

MSTU, so for purposes of both the Bayshore Gateway Triangle and the Immokalee CRA, staff have 

put 4 CRA board members and one MSTU board member to attend. The item will be on the Board 

of Collier County Commissioner Agenda. Staff would like the CRA Board to make a 

recommendation just in case it is needed by the Board of Collier County Commissioner. Staff 

commented on the importance of attending the conference.  

 

Ms. Patricia Anne Goodnight commented on her experience from attending the conference last year 

that was held near Jacksonville and said it was very informative. They implemented many services, 

and she believes it could also be applied in some of our areas. She suggested to board members to 

attend this conference.  
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Ms. Christie Betancourt commented on the Jacksonville parks and said that she was impressed with 

their QR codes for renting, service calls, and many other services. This process was very helpful 

and convenient for everyone. 

 

Ms. Andrea Halaman commented and said that is a fantastic program and she is able to learn 

something new every year. She also suggested that board members attend. 

 

After much discussion and overview of the FRA Conference, board members made a motion. 

 

CRA Action:  Ms. Andrea Halman made a motion to approve the travel of Four (4) CRA Board 

Members and One (1) MSTU Committee Member to attend the 2024 FRA Conference in Tampa, FL. Ms. 

Patricia Anne Goodnight seconded the motion, and it passed by unanimous vote. 7-0. 

 

3. Strategic Planning Program (Enclosure 11) 

Ms. Christie Betancourt provided information on the Strategic Planning Program for Immokalee. 

She started with the overview of this program and what staff have done with the CRA Board to help 

with the project prioritization. The MSTU Board has recently made recommendation for priority 

funding. The next steps is to finalize this plan and get it approved by the Board.  

 

Ms. Betancourt presented the Collier County Strategic Plan and the Immokalee Strategic Plan. Staff 

provided information on the Values, Vision, and Mission for Collier County and Immokalee. The 

Quality of Place, Infrastructure and Asset Management, Community Development, and 

Responsible Governance are the strategic focus areas for Immokalee, following the same format as 

the Collier County Strategic Plan. 

 

Ms. Betancourt commented on the Strategic Plan Lifecycle and said that staff will be doing this 

lifecycle quarterly by the fiscal year.  

 

Staff provided information on the Affordable and Workforce Housing, Parks and Recreation and 

Lake Trafford, Planning and CRA Operation, Public Health and Safety, Cultural Preservation, 

Infrastructure and Economic Development. These items are priorities for the Immokalee CRA and 

board members. Staff asked for board members input on the Immokalee Strategic Plan. 

 

Commissioner McDaniel suggested that infrastructure be swapped above Quality of Place. He is 

working to do this at the County level since Quality of Place has always been first. He provided an 

example and commented that infrastructure takes care of quality of place all by itself. He said that 

quality of place can get misconstrued into niceties and not necessities.  

 

Ms. Lupita Vazquez Reyes commented on the different avenues growing in the community. She 

commented on Ms. Helen Midney with Roberts Ranch, who is serving not only the community 

culture but also the arts culture.  
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Ms. Andrea Halman commented on the projects that can be done free especially in the Zocalo Plaza, 

where the Naples Botanical Garden offered free orchids to plant in the Plaza. Discussion was made 

on the importance of partnerships. Staff said they would like to invite the Immokalee Pioner 

Museum to present at a future meeting. 

 

Board members and staff discussed switching Infrastructure and Asset Management before Quality 

and Place and the growth of the County. Most agreed that the CRA projects that the board has 

prioritized falls under infrastructure.  

 

Board members and staff discussed on having some type of wording under Transportation to include 

all community members type transportation, whether it’s walking, driving, or riding a bicycle and 

the means to get to their destination. Commissioner McDaniel suggested that “including pedestrian 

traffic” be included under the objective of Transportation Enhancement. He commented that this is 

a long-term plan and helps everyone be aware of the direction to help the community.  

 

Mr. Edward “Ski” Olesky commented on the importance of keeping an eye on people donating and 

giving stuff. It’s a great gesture but one must be aware of the maintenance that goes along with 

certain donations. 

 

Discussion was made on the importance of preventive maintenance and how it helps save future 

cost.  

 

Ms. Christie Betancourt said that we will provide a copy of the finalized draft and staff will discuss 

next steps with the Board of Collier County Commissioners.  

 

CRA Action:  Ms. Lupita Vazquez Reyez made a motion to approve the Immokalee Strategic Plan 

with the added changes of including the statement of “including pedestrian traffic” under Transportation 

and switching Infrastructure and Asset Management before the Quality of Place. Ms. Andrea Halman 

seconded the motion, and it passed by unanimous vote. 7-0. 

   

K. New Business. 

1. Letter of Support – Rename W. Eustis Ave. to Howard Way (Enclosure 12) 

Staff provided board a copy of Staff Report that provided a brief background on the request from 

Transportation Planning Department requesting that the CRA provide a letter of support to 

strengthen the application submission to rename West Eustis Ave to Howard Way between South 

1st and South 9th Street. The Transportation Planning informed the CRA that they are proceeding 

with the submission of a street name change in Immokalee. This was brought forward by 

Commissioner McDaniel. The proposed changes are for West Eustis Avenue to Howard way, which 

would cover the section from South 1st all the way to 9th Street. in honor of Mr. Huey Howard who 

has resided on Eustis Avenue since 1963.  
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The East of Eustis Avenue will retain the name of East Eustis Avenue. Staff discussed the County 

process to move this item along, and how they also prefer to have the support from the CRA. A 

NIM’s meeting has been scheduled.  

 

Mr. Mike Facundo asked why the name is not used all the way through. Staff provided reasoning 

why they would like to avoid renaming the whole corridor.  

 

Commissioner McDaniel said this is an effort to recognize Mr. Huey Howard contributions to the 

community. 

 

Staff recommends board approved a letter of support for the proposed name change of West Eustis 

Avenue to Howard Way in honor of Huey Howard, a lifelong resident of Immokalee.  This change 

would affect the stretch of West Eustis Avenue between South 1st Street and South 9th Street.  

 

After a brief discussion board made a recommendation to provide a letter of support to strengthen 

the application. 

 

CRA Action:  Ms. Patricia Anne Goodnight made a motion to provide a Letter of Support to rename 

West Eustis Ave. to Howard Way. Mr. Edward “Ski” Olesky seconded the motion, and it passed by 

unanimous vote. 7-0. 

 

L. Citizen Comments 

M. Next Meeting Date 

The CRA Board will be meeting on Wednesday, September 18, 2024, at 8:30 A.M. at CareerSource 

SWFL. 

N. Adjournment  

Meeting adjourned at 10:37 A.M. 

 

* Zoom Meeting chat is attached to the minutes for the record. 
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI     70,731.14 219,383.36‐ 148,652.22

1025000000  IMMOKALEE REDEVELOPMENT     70,731.14 219,383.36‐ 148,652.22

REVENUE Sub Total 1,318,000.00‐ 1,318,000.00‐ 1,252,850.77‐ 65,149.23‐

REVENUE ‐ OPERATING Sub‐Total 7,200.00‐ 7,200.00‐ 34,450.77‐ 27,250.77

361170  OVERNIGHT INTEREST 24,620.86‐ 24,620.86

361180  INVESTMENT INTEREST 7,200.00‐ 7,200.00‐   9,714.91‐ 2,514.91

364410  SURPLUS FURNITURE FIXTURES EQUIP SALE 115.00‐ 115.00

CONTRIBUTION AND TRANSFERS Sub‐Total 1,310,800.00‐ 1,310,800.00‐ 1,218,400.00‐ 92,400.00‐

410001  TRANSFER FROM 0001 GENERAL FUND 993,000.00‐ 993,000.00‐ 993,000.00‐

411011  TRANSFER FROM 1011 UNINC AREA MSTD GENERAL 225,400.00‐ 225,400.00‐ 225,400.00‐

92,800.00‐ 92,800.00‐ 92,800.00‐

489900  NEGATIVE 5% ESTIMATED REVENUES 400.00 400.00 400.00

EXPENSE Sub Total 1,318,000.00 1,318,000.00 70,731.14 1,033,467.41 213,801.45

PERSONAL SERVICE 258,900.00 258,900.00 231,726.88 32,583.12

OPERATING EXPENSE 400,000.00 400,000.00 70,731.14 259,040.53 70,228.33

631400  ENGINEERING FEES     30,102.50 14,857.50 44,960.00‐

634210  IT OFFICE AUTOMATION ALLOCATION 16,300.00 16,300.00 16,300.00

634211  INFO TECH BILLING HOURS ALLOCATION 200.00 200.00 200.00

634970  INDIRECT COST REIMBURSEMENT 27,700.00 27,700.00 27,700.00

634980  INTERDEPT PAYMENT FOR SERV 168,000.00 168,000.00 62,898.00 105,102.00

634999  OTHER CONTRACTUAL SERVICES 21,300.00 21,300.00 31,496.45 55,808.19 66,004.64‐

639961  PAINTING CONTRACTORS 212.33 212.33‐

639967  TEMPORARY LABOR 50,000.00 50,000.00     50,000.00

640300  OUT OF COUNTY TRAVEL PROFESSIONAL DEVEL 7,000.00 7,000.00 4,900.30 2,099.70

640410  MOTOR POOL RENTAL CHARGE 6,600.00 6,600.00 78.40 6,521.60

641230  TELEPHONE ACCESS CHARGES 200.00 200.00 96.33 103.67

641400  TELEPHONE DIRECT LINE 6,000.00 6,000.00 767.28 6,732.72 1,500.00‐

641700  CELLULAR TELEPHONE 3,000.00 3,000.00 1,794.71 1,205.29

641950  POSTAGE FREIGHT AND UPS 200.00 200.00 200.00

641951  POSTAGE 100.00 100.00 100.00

643100  ELECTRICITY 3,000.00 3,000.00 1,324.63 1,675.37

643400  WATER AND SEWER 5,000.00 5,000.00 1,906.36 1,893.64 1,200.00

644100  RENT BUILDINGS 38,500.00 38,500.00 38,426.30 73.70

644620  LEASE EQUIPMENT 3,000.00 3,000.00 304.50 1,522.50 1,173.00

645100  INSURANCE GENERAL 1,800.00 1,800.00 1,800.00

645260  AUTO INSURANCE 500.00 500.00 500.00

646180  BUILDING R AND M ISF BILLINGS 2,716.43 2,716.43‐

646430  FLEET MAINT ISF LABOR AND OVERHEAD 400.00 400.00 310.00 90.00

646440  FLEET MAINT ISF PARTS AND SUBLET 100.00 100.00 105.41 5.41‐

647110  PRINTING AND OR BINDING OUTSIDE VENDORS 2,500.00 2,500.00 2,500.00

648160  OTHER ADS 200.00 200.00 116.00 84.00

648170  MARKETING AND PROMOTIONAL 5,200.00 5,200.00 7,567.74 2,367.74‐

649030  CLERKS RECORDING FEES ETC 200.00 200.00 200.00

649100  LEGAL ADVERTISING 1,000.00 1,000.00 2,000.00 1,316.00 2,316.00‐

Fund 1025 Immokalee Community Redevelopment Agency
08/26/24

C.C. 1025-138324
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Fund 1025 Immokalee Community Redevelopment Agency

649990  OTHER MISCELLANEOUS SERVICES 500.00 500.00 500.00

651110  OFFICE SUPPLIES GENERAL 3,000.00 3,000.00 65.50 1,371.66 1,562.84

651210  COPYING CHARGES 3,500.00 3,500.00 511.21 3,988.79 1,000.00‐

651910  MINOR OFFICE EQUIPMENT 1,000.00 1,000.00 1,000.00

651930  MINOR OFFICE FURNITURE 1,000.00 1,000.00 1,000.00

651950  MINOR DATA PROCESSING EQUIPMENT 10,000.00 10,000.00     10,000.00

652110  CLOTHING AND UNIFORM PURCHASES 500.00 500.00 500.00

652210  FOOD OPERATING SUPPLIES 1,500.00 1,500.00 1,146.17 353.83

652490  FUEL AND LUBRICANTS ISF BILLINGS 1,000.00 1,000.00 731.75 268.25

652920  COMPUTER SOFTWARE 600.00 600.00 600.00

652990  OTHER OPERATING SUPPLIES 2,000.00 2,000.00 13.98 1,986.02

652999  PAINTING SUPPLIES 500.00 500.00 500.00

654110  BOOKS PUBLICATIONS AND SUBSCRIPTIONS 500.00 500.00 500.00

654210  DUES AND MEMBERSHIPS 4,000.00 4,000.00 342.00 2,667.88 990.12

654310  TUITION 1,000.00 1,000.00 1,000.00

654360  OTHER TRAINING EDUCATIONAL EXPENSES 600.00 600.00 600.00

654370  ORGANIZATIONAL DEVELOPMENT 800.00 800.00 213.85 586.15

CAPITAL OUTLAY 63,400.00 63,400.00     57,990.00

763100  IMPROVEMENTS GENERAL 63,400.00 63,400.00     57,990.00

TRANSFERS 542,700.00 542,700.00 542,700.00

911026  TRANSFER TO 1026 IMM CRA CAPITAL 542,700.00 542,700.00 542,700.00

RESERVES 53,000.00 53,000.00     53,000.00

991000  RESERVE FOR CONTINGENCIES 53,000.00 53,000.00     53,000.00

C.C. 1025-138324

Enclosure 2
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI     326,104.43 380,060.93‐ 53,956.50

1629000000  IMMOKALEE BEAUTIFICATION     326,104.43 380,060.93‐ 53,956.50

REVENUE Sub Total 1,582,500.00‐ 1,912,395.88‐ 617,372.75‐ 1,295,023.13‐

REVENUE ‐ OPERATING Sub‐Total 572,100.00‐ 572,100.00‐ 617,372.75‐ 45,272.75

311100  CURRENT AD VALOREM TAXES 565,100.00‐ 565,100.00‐ 511,221.44‐ 53,878.56‐

311200  DELINQUENT AD VALOREM TAXES 37,403.33‐ 37,403.33

361170  OVERNIGHT INTEREST 37,742.53‐ 37,742.53

361180  INVESTMENT INTEREST 7,000.00‐ 7,000.00‐ 12,628.01‐ 5,628.01

361320  INTEREST TAX COLLECTOR 702.89‐ 702.89

369130  INS CO REFUNDS 17,674.55‐ 17,674.55

CONTRIBUTION AND TRANSFERS Sub‐Total 1,010,400.00‐ 1,340,295.88‐ 1,340,295.88‐

486600  TRANSFER FROM PROPERTY APPRAISER

486700  TRANSFER FROM TAX COLLECTOR

489200  CARRY FORWARD GENERAL 1,039,100.00‐ 1,039,100.00‐ 1,039,100.00‐

489201  CARRY FORWARD OF ENCUMB AMT BY ADC CODE 329,895.88‐ 329,895.88‐

489900  NEGATIVE 5% ESTIMATED REVENUES 28,700.00 28,700.00 28,700.00

EXPENSE Sub Total 1,582,500.00 1,912,395.88 326,104.43 237,311.82 1,348,979.63

OPERATING EXPENSE 571,500.00 864,815.88 326,104.43 185,041.36 353,670.09

631400  ENGINEERING FEES 175,000.00 464,975.65 193,316.65 96,659.00 175,000.00

634970  INDIRECT COST REIMBURSEMENT 4,000.00 4,000.00 4,000.00

634980  INTERDEPT PAYMENT FOR SERV 102,800.00 102,800.00 102,800.00

634999  OTHER CONTRACTUAL SERVICES 214,100.00 217,440.23 126,190.37 82,553.59 8,696.27

639961  PAINTING CONTRACTORS 20,000.00 20,000.00 20,000.00

641951  POSTAGE 100.00 100.00 100.00

643100  ELECTRICITY 1,800.00 1,800.00 1,800.00

645100  INSURANCE GENERAL 1,300.00 1,300.00 1,300.00

646311  SPRINKLER SYSTEM MAINTENANCE 1,000.00 1,000.00 643.36 356.64

646318  MULCH 1,600.00 1,600.00 1,600.00

646451  LIGHTING MAINTENANCE 40,000.00 40,000.00 5,954.05 34,045.95

649010  LICENSES AND PERMITS 1,000.00 1,000.00 1,000.00

649100  LEGAL ADVERTISING 3,000.00 3,000.00 3,000.00

651110  OFFICE SUPPLIES GENERAL 100.00 100.00 100.00

651910  MINOR OFFICE EQUIPMENT 1,000.00 1,000.00 1,000.00

652210  FOOD OPERATING SUPPLIES 500.00 500.00 87.52 412.48

652990  OTHER OPERATING SUPPLIES 4,000.00 4,000.00 84.61 3,915.39

652999  PAINTING SUPPLIES 200.00 200.00 200.00

CAPITAL OUTLAY 100,000.00 136,580.00 36,580.00 100,000.00

763100  IMPROVEMENTS GENERAL 100,000.00 136,580.00 36,580.00 100,000.00

TRANSFER CONST 20,700.00 20,700.00 15,690.46 5,009.54

930600  BUDGET TRANSFERS PROPERTY APPRAISER 4,200.00 4,200.00 4,234.70 34.70‐

930700  BUDGET TRANSFERS TAX COLLECTOR 16,500.00 16,500.00 11,455.76 5,044.24

RESERVES 890,300.00 890,300.00 890,300.00

991000  RESERVE FOR CONTINGENCIES 16,100.00 16,100.00 16,100.00

993000  RESERVE FOR CAPITAL OUTLAY 874,200.00 874,200.00 874,200.00

Fund 1629 Immokalee Beautification MSTU

C.C. 1629-162524
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 229,600.00 229,600.00 8,930.25 211,521.67 9,148.08

1011000000  MSTU GENERAL FUND ‐ UNINCORPORATED AREAS 229,600.00 229,600.00 8,930.25 211,521.67 9,148.08

EXPENSE Sub Total 229,600.00 229,600.00 8,930.25 211,521.67 9,148.08

OPERATING EXPENSE 229,600.00 229,600.00 8,930.25 211,521.67 9,148.08

634990  LANDSCAPE INCIDENTALS 18,800.00 18,800.00 25.49 14,974.51 3,800.00

634999  OTHER CONTRACTUAL SERVICES 180,600.00 180,600.00 2,158.00 172,842.00 5,600.00

643100  ELECTRICITY 11,400.00 11,400.00 3,409.94 7,940.06 50.00

643300  TRASH AND GARBAGE DISPOSAL 3,000.00 3,000.00 29.89 2,970.11

643400  WATER AND SEWER 12,000.00 12,000.00 3,245.39 9,554.61 800.00‐

646311  SPRINKLER SYSTEM MAINTENANCE 500.00 500.00 500.00

646318  MULCH 3,000.00 3,000.00 61.54 3,240.38 301.92‐

652310  FERTILIZER HERBICIDES AND CHEMICALS 300.00 300.00 300.00

Cost Center 163805 Immokalee Rd and SR 29C.C. 1011-163805
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Packet Page 22



Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI     201,215.60 622,263.66‐ 421,048.06

1026000000  IMMOKALEE CRA PROJECT FUND 201,215.60      622,263.66‐ 421,048.06

REVENUE Sub Total 548,900.00‐ 4,160,675.00‐ 622,263.66‐ 3,538,411.34‐

REVENUE ‐ OPERATING Sub‐Total 6,500.00‐ 6,500.00‐ 79,563.66‐ 73,063.66

361170  OVERNIGHT INTEREST 60,789.03‐ 60,789.03

361180  INVESTMENT INTEREST 6,500.00‐ 6,500.00‐ 18,774.63‐ 12,274.63

CONTRIBUTION AND TRANSFERS Sub‐Total 542,400.00‐ 4,154,175.00‐ 542,700.00‐ 3,611,475.00‐

411025  TRANSFER FROM 1025 IMMOKALEE REDEVELOPMENT 542,700.00‐ 542,700.00‐ 542,700.00‐

489201  CARRY FORWARD OF ENCUMB AMT BY ADC CODE 3,611,775.00‐ 3,611,775.00‐

489900  NEGATIVE 5% ESTIMATED REVENUES 300.00 300.00 300.00

EXPENSE Sub Total 548,900.00 4,160,675.00 201,215.60 3,959,459.40

OPERATING EXPENSE 338,000.00 318,000.00

631400  ENGINEERING FEES

634980  INTERDEPT PAYMENT FOR SERV 20,000.00

634999  OTHER CONTRACTUAL SERVICES 318,000.00 318,000.00

CAPITAL OUTLAY 548,900.00 3,217,675.00 201,215.60 3,036,459.40

763100  IMPROVEMENTS GENERAL 548,900.00 3,217,675.00 201,215.60 3,036,459.40

GRANTS AND DEBT SERVICE 185,000.00 185,000.00

884200  RESIDENTIAL REHAB 185,000.00 185,000.00

RESERVES 420,000.00 420,000.00

998900  RESERVE FOR PROJECT CLOSEOUT 420,000.00      420,000.00     

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 278,000.00      278,000.00     

50243  IMMOKALEE CRA PROJECT FUND 278,000.00      278,000.00     

EXPENSE Sub Total 278,000.00      278,000.00     

OPERATING EXPENSE 68,000.00         68,000.00        

634999  OTHER CONTRACTUAL SERVICES 68,000.00         68,000.00        

CAPITAL OUTLAY 210,000.00      210,000.00     

763100  IMPROVEMENTS GENERAL 210,000.00      210,000.00     

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 110,000.00    519,800.00      101,215.60      418,584.40     

50244  IMMOKALEE CRA PROJECT FUND 110,000.00    519,800.00      101,215.60      418,584.40     

EXPENSE Sub Total 110,000.00    519,800.00      101,215.60      418,584.40     

OPERATING EXPENSE 50,000.00         50,000.00        

631400  ENGINEERING FEES

634999  OTHER CONTRACTUAL SERVICES 50,000.00 50,000.00

CAPITAL OUTLAY 110,000.00    469,800.00      101,215.60      368,584.40     

763100  IMPROVEMENTS GENERAL 110,000.00    469,800.00      101,215.60      368,584.40     

Fund 1026 Immokalee CRA Projects

Fund 1026 Project 50243 Imm CRA‐Stormw In

Fund 1026 Project 50244 Imm CRA‐S Sidewalk

C.C. 1026-138346
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 50,000.00      

50245  IMMOKALEE CRA PROJECT FUND 50,000.00      

EXPENSE Sub Total 50,000.00      

OPERATING EXPENSE

634980  INTERDEPT PAYMENT FOR SERV

634999  OTHER CONTRACTUAL SERVICES

CAPITAL OUTLAY 50,000.00      

763100  IMPROVEMENTS GENERAL 50,000.00      

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 113,900.00    158,875.00      100,000.00      58,875.00        

50246  IMMOKALEE CRA PROJECT FUND 113,900.00    158,875.00      100,000.00      58,875.00        

EXPENSE Sub Total 113,900.00    158,875.00      100,000.00      58,875.00        

OPERATING EXPENSE 50,000.00         50,000.00        

634999  OTHER CONTRACTUAL SERVICES 50,000.00         50,000.00        

CAPITAL OUTLAY 113,900.00    108,875.00      100,000.00      8,875.00          

763100  IMPROVEMENTS GENERAL 113,900.00    108,875.00      100,000.00      8,875.00          

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 50,000.00         50,000.00        

50247  IMMOKALEE CRA PROJECT FUND 50,000.00         50,000.00        

EXPENSE Sub Total 50,000.00         50,000.00        

OPERATING EXPENSE 50,000.00         50,000.00        

634999  OTHER CONTRACTUAL SERVICES 50,000.00         50,000.00        

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 250,000.00    974,000.00      974,000.00     

50248  IMMOKALEE CRA PROJECT FUND 250,000.00    974,000.00      974,000.00     

EXPENSE Sub Total 250,000.00    974,000.00      974,000.00     

OPERATING EXPENSE 100,000.00      100,000.00     

634999  OTHER CONTRACTUAL SERVICES 100,000.00      100,000.00     

CAPITAL OUTLAY 250,000.00    874,000.00      874,000.00     

763100  IMPROVEMENTS GENERAL 250,000.00    874,000.00      874,000.00     

Fund 1026 Project 50248 Imm CRA‐Main St C.

Fund 1026 Project 50245 Imm CRA‐Park & Rec

Fund 1026 Project 50246 Imm CRA‐Neigh R

Fund 1026 Project 50247 Imm CRA‐Mobility

C.C. 1026-138346

Enclosure 2
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 250,000.00      250,000.00     

50250 IMMOKALEE CRA PROJECT FUND 250,000.00      250,000.00     

EXPENSE Sub Total 250,000.00      250,000.00     

CAPITAL OUTLAY 250,000.00      250,000.00     

763100  IMPROVEMENTS GENERAL 250,000.00      250,000.00     

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 185,000.00      185,000.00     

50252  IMMOKALEE CRA PROJECT FUND 185,000.00      185,000.00     

EXPENSE Sub Total 185,000.00      185,000.00     

GRANTS AND DEBT SERVICE 185,000.00      185,000.00     

884200  RESIDENTIAL REHAB 185,000.00      185,000.00     

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 25,000.00       125,000.00      125,000.00     

50269  IMMOKALEE CRA PROJECT FUND 25,000.00       125,000.00      125,000.00     

EXPENSE Sub Total 25,000.00       125,000.00      125,000.00     

CAPITAL OUTLAY 25,000.00       125,000.00      125,000.00     

763100  IMPROVEMENTS GENERAL 25,000.00       125,000.00      125,000.00     

Fund 1026 Project 50250 Imm CRA‐First St

Fund 1026 Project 50252 Imm CRA‐Com Gra

Fund 1026  Project 50269 Imm CRA‐Lighting

C.C. 1026-138346

Enclosure 2
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Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 97,232.75 26,965.17 124,197.92‐

1027000000  IMM CRA GRANT 97,232.75        26,965.17 124,197.92‐

REVENUE Sub Total 1,237,000.00‐ 77,747.08‐ 1,159,252.92‐

REVENUE ‐ OPERATING Sub‐Total 987,000.00‐   3.58‐ 986,996.42‐

331555  HUD GRANTS 987,000.00‐ 987,000.00‐

361170  OVERNIGHT INTEREST   3.58‐ 3.58

CONTRIBUTION AND TRANSFERS Sub‐Total 250,000.00‐ 77,743.50‐ 172,256.50‐

487999  REIMBURSEMENT INTERDEPARTMENTAL 250,000.00‐ 77,743.50‐ 172,256.50‐

EXPENSE Sub Total 1,237,000.00 97,232.75 104,712.25 1,035,055.00

OPERATING EXPENSE 250,000.00 97,232.75 104,712.25 48,055.00

631400  ENGINEERING FEES 250,000.00 97,232.75 104,712.25 48,055.00

CAPITAL OUTLAY 987,000.00 987,000.00

763100  IMPROVEMENTS GENERAL 987,000.00 987,000.00

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI 97,232.75 26,968.75 124,201.50‐

33831  IMM CRA GRANT 97,232.75        26,968.75 124,201.50‐

REVENUE Sub Total 250,000.00‐ 77,743.50‐ 172,256.50‐

CONTRIBUTION AND TRANSFERS Sub‐Total 250,000.00‐ 77,743.50‐ 172,256.50‐

487999  REIMBURSEMENT INTERDEPARTMENTAL 250,000.00‐ 77,743.50‐ 172,256.50‐

EXPENSE Sub Total 250,000.00 97,232.75 104,712.25 48,055.00

OPERATING EXPENSE 250,000.00 97,232.75 104,712.25 48,055.00

631400  ENGINEERING FEES 250,000.00 97,232.75 104,712.25 48,055.00

Fund / Comm Item

BCC Adopt 

Budget

Tot Amend 

Budget Commitment Actual Available

Grand Total‐Fund/CI

33873 IMM CRA GRANT

REVENUE Sub Total 987,000.00‐ 987,000.00‐

REVENUE ‐ OPERATING Sub‐Total 987,000.00‐ 987,000.00‐

331555  HUD GRANTS 987,000.00‐ 987,000.00‐

EXPENSE Sub Total 987,000.00 987,000.00

CAPITAL OUTLAY 987,000.00 987,000.00

763100  IMPROVEMENTS GENERAL 987,000.00 987,000.00

Fund 1027 Immokalee CRA Grant

Fund 1027  Project 33831 First Street Pedestrian Safety Improvements

Fund 1027  Project 33873 EDI/CPF

C.C. 1027-138315
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Program Manager Report 

September 11, 2024 

 

1. Immokalee Area Master Plan (IAMP) Restudy  

(PL201880002258) Approved by BCC for final adoption on 12/10/2019. 

Copy of IAMP as amended by Ordinance 2019-47 can be found at www.ImmokaleeCRA.com website. 

• Implementation schedule was provided at the November 2020 Meeting.  

• Staff is continuing with implementation of the Immokalee Initiatives. 

2. Immokalee Area Overlay District LDC Updates  

• County staff discussed IAMP Policy 6.1.3 Downtown Ped Amenities and 3.1.4 Central Business District at 

the March 17, 2021, CRA Meeting. 

• First LDC Workshop was held on May 19, 2021, following the CRA meeting.   

• County staff held Kick off meeting on June 16, 2022, with consultant The Neighborhood Company (TNCo).   

• TNCo held a Site Visit with CRA staff on August 12, 2022.   

• An onsite meeting was held with TNCo and ICRA staff on September 14, 2022. TNCo provided staff with 

upcoming schedule/timeline.  

• TNCo presented at the CRA Advisory Board Meeting on February 15, 2023. 

• Staff provided updates at the May 17, 2023, CRA Advisory board meeting. 

• TNCo finalized evaluations on the overlay and development patterns. They held one-on-one meetings with 

local stakeholders.  

• TNCo presented at the June 21, 2023, Joint CRA & MSTU meeting. 

• TNCo provided the Immokalee Land Development Code “White Paper” update to County staff on September 

1, 2023.  

• TNCo held a workshop on October 4, 2023.  

• TNCo provided a brief update and an updated timeline at the January 17, 2024, CRA Advisory Board meeting. 

• TNCo provided a brief update and an updated timeline at the March 20, 2024, CRA Advisory Board meeting. 

Ms. Tefft announced that County is currently reviewing draft language. 

• TNCo presented draft LDC language to CRA board on May 15, 2024. 

• TNCo submitted revised language to County on May 28, 2024. 

• Development Services Advisory Committee reviewed PL20240004278 – Immokalee Urban Overlay District 

on July 29, 2024, and again on September 4, 2024. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

3. CRA Office 

Job Bank Assistant – staff is continuing to use KeyStaff temp service.   

Staff has requested a Full time Employee (FTE) Operations Support Specialist for FY25 (October 2024). Pending final 

budget approval. 
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4. Redevelopment Plan 

On May 10, 2022, the BCC, acting as the (CRA) board, approved a Resolution recommending approval to the BCC an 

amendment to the Collier County Community Redevelopment Area Plan.   

 

5. Infrastructure Projects (County) in Immokalee (Not funded by CRA/MSTU) 

1) Carson Road Project-Eden Park Elementary Safe Routes to School 

 

• 6’ Sidewalk on the south and west side of the road. 

• Construction costs is $1,314,943.50. 

• Funded with Safe Routes to School funds. 

• Construction to start in FY 24. 

• Construction Contract was awarded to Marquee Development on 

February 27, 2024. 

 

6. Commercial Façade Grant Program 

In accordance with objective 1.2 in the Immokalee Area Master Plan, the CRA continues 

to provide financial incentives to business in Immokalee via the Commercial Facade 

Improvement grant program.  The CRA initiated the Program in October 2008. Since that 

time, 17 façade grants have been awarded to local businesses for a total of $294,621.67.  

Eligible applicants may receive grant funding up to $20,000 as reimbursement, using a 

one-half (1/2) to 1 match with equal applicant funding for funding for façade 

improvements to commercial structures.  Program is in place and being reviewed for 

revisions. 

 

7. FHERO – Florida Heartland Economic Region of Opportunity 

Staff attends monthly FHERO board meetings via Zoom or in person.  The last meeting 

was held on August 20, 2024.   

 

Please see link to view copy of 2021 Retail Demand Analysis. 

 

On June 28, 2021, Governor DeSantis issued Executive Order Number 21-149 which re-

designated the South-Central RAO for another five-year term with an expiration date of June 

28, 2026.  For more information on FHERO please visit https://flaheartland.com/ 

 

The new digital flip-book edition of the FHERO Guide is live, active, and public. For 

complete 32-page guide please visit http://passportpublications.com/FHERO_Guide.html 

 

8. Immokalee Unmet Needs Coalition 

The Immokalee Unmet Needs Coalition (IUNC) is a long-term recovery group that formed in 

the fall of 2017 as the result of Hurricane Irma. This group is composed of non-profits, faith 

based, local, state, or national organizations who work together to meet the unmet needs of 

Immokalee residents impacted by disaster.  At the February 2024 IUNC Housing meeting it was 

announced that the coalition received a Voluntary Organizations Active in Disaster (VOAD) 

grant for $100,000 for the Immokalee area to assist the community with disaster improvements 

due to Hurricane Ian. 

 

The Housing committee meetings are held the second Friday of every month via zoom at 10:00 a.m.  The next meeting 

is scheduled for October 11, 2024, at 10:00 a.m. via Zoom.   For information on housing assistance please visit website 

at: https://www.colliercountyhousing.com/community-assistance-program/ 
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9. Development in Immokalee 

) Immokalee Foundation Learning Lab 18-home subdivision 
The Immokalee Foundation Learning Lab 18-home subdivision is currently under construction.  Collier 

Enterprises donated the 8.3 acres of land for a housing subdivision that will serve as a hands-on learning 

laboratory for student in the foundation’s program., Career Pathways: Empowering Students to Succeed.  

BCB Homes, is serving as the general contractor.   

 

On July 13, 2021, BCC board meeting (Agenda item 16.F.10) board approved a recommendation to direct 

staff to develop a workforce development grant agreement with The Immokalee Foundation, to offset 

development costs on the housing subdivision for the Career Pathways Learning Lab, in the amount of 

$500,000.  The new homes will be sold at market price to support the construction of the other home in the 

subdivision.  The Foundation sold its first home in December 2021 and closed on another home in July 

2024. 

 

 

 

 

 

 

 
 

 

 

) Immokalee Fair Housing Alliance (IFHA) 
The Immokalee Fair Housing Alliance housing 

development consist of 8 buildings with 16 apartments each 

or 128 Units in all.  Construction will progress in phases.  

Housing units will be two- and three-bedroom apartments 

ranging in size from about 750 to 950 square feet.  Land 

clearing started in September 2021. 

 

IFHA has partnered with the Shelter for Abused Woman & 

Children to allocate 16 apartments for those who have 

completed the program.  They are hoping to break ground 

on the second building, which will be occupied by members 

of the Shelter for Abused Woman and Children.  

 

Due to this occurring, the Immokalee Fair Housing 

Alliance would likely move up the timing for the first 

children’s playground.  They have amended their phasing 

plan to move this amenity up and start a fundraiser for the 

playground.   
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At the April 9, 2024, BCC meeting the Board approved an 

Immokalee Impact Fee Installment Payment Plan Agreement 

with the Immokalee Fair Housing Alliance Inc., to allow 

$195,160.96 in impact fees to be paid over 30 years as a special 

assessment for the 16 affordable Multi-Family Rental Units 

within the Immokalee Fair Housing Alliance RPUD Project.  

 

A Move-In Celebration to celebrate the Opening of Building 1 

was held on August 23, 2024. 

 

Link to IFHA Wink News story 
 

For more information, please visit http://www.ifha.info/. 

 

) Habitat for Humanity of Collier County Kaicasa Housing Development 
Kaicasa is located at the Southeast corner of Immokalee, on State Road 29 as you enter the agricultural village 

from the south.  The new affordable community will sit adjacent to the existing Farm Workers Village 

(subsidized housing built in the 1970s for local and migrant farm workers that is often criticized for its 

conditions). Many Habitat Collier partner families have lived there prior to purchasing their homes. Once 

complete, this neighborhood will have 281 homes, making it one of the largest Habitat subdivisions in the 

country. 

 

Construction started in August 2022 and the first homes closed in 

June 2023. Seventeen homes have been completed and sold, and 

approximately two dozen more are anticipated to close by this 

summer. Habitat is accepting applications for this development.   

 

For more information, please visit https://www.habitatcollier.org/communities/kaicasa/ 
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4) Redlands Christian Migrant Association (RCMA) Childcare Development Center and Community Hub 

The RCMA proposed childcare center and 

community hub consist of childcare classrooms, area 

office, and playground.  The development will 

accommodate 234 children and 30 employees.  

Approximately 8 acres will be designation for 

housing.  Q. Grady Minor presented updated plan for 

the RCMA Immokalee MPUD (PL20200001827) at 

the CRA June 16, 2021, Board Meeting.  RCMA is 

reviewing partnership options for the development of 

the recreational fields with Collier County.  

Construction started in March 2023. 

Lipman Family Farms, a long-time supporter of 

RCMA, made a $3 million donation to the 

organization; the largest donation Lipman has ever 

made to any one organization.  The groundbreaking 

for the new campus was held on May 25, 2023.  

When completed, the $16.4 million campus will 

feature two new child development centers, a 

community center, two soccer fields and a new 

charter school.  The campus is scheduled to open in 

July 2025. 
 

) Casa San Juan Diego PL20230018133 SDP – 133 Hancock Street 
The proposed Casa San Juan Diego Multi-Family affordable housing development in Immokalee is a 

partnership between the National Development of America, Inc., and the Diocese of Venice to develop 80 

affordable rental units on 9.6 acres of land adjacent to Our Lady of Guadalupe Church.  The project consists 

of two buildings, a club house, a multi-use play field, and a multi-use court.   

 

National Development of America, Inc., has received funding from Florida Housing and has applied for Collier 

County grant funding in February 2024. The development is currently in the design phase with plans to submit 

permits this year, aiming for a closing date in early 2025. Project updates were presented at the February 21, 

2024, CRA Advisory Board Meeting. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Packet Page 33



Enclosure 4 
  

6 | P a g e   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

6) LGI Homes 

LGI is offering new homes for sale in Immokalee at 

Arrowhead Reserve. They are one of the largest new home 

builders in Immokalee. CRA staff received updates form LGI 

representative.  They announced in April 2024 that since they 

have started construction in the Arrowhead community, they 

have completed 78 homes and currently have 25 under 

construction. 

 

7) Pulte Foundation PL20220004087 - PFCF/NSV Immokalee PUD (PUDZ) 

The Nuestra Señora de la Vivienda Community Foundation and the Pulte Family Charitable Foundation is 

proposing up to 250 single-family homes, built to rent, and an early education center for roughly 250 students.  

The foundation first presented at the CRA September 21st meeting and then again at the CRA January 18, 2023, 

meeting.  They held a Neighborhood Information Meeting (NIM) on Wednesday, June 7, 2023.   

 

The Foundation presented to the Collier County Planning Commission on August 17, 2023.  On October 10, 

2023, the Board of County Commissioners approved a rezoning ordinance for the PFCF/NSV Immokalee 

MPUD to allow up to 250 horizontal multifamily dwelling units, 170 of which will be restricted as affordable, 

and a 250-student early childhood education center, on 50± acres located northeast of the intersection of 

Westclox Street and Carson Road in Immokalee, in Section 29, Township 46 South, Range 29 East, Collier 

County, Florida. 

 

The Local Redevelopment Advisory Board requested that the Foundation comeback to the CRA after they 

receive comments from the County.  The Foundation presented updates at the April 17, 2024, CRA Meeting. 
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The community will be named Monarca with the symbol 

being the Monarch butterfly.  A revised site plan was 

presented. There will be available space for residents in the 

community to utilize for oversized vehicles. As for the 

Early Education Center, they have been in conversation 

with a local education center about potentially wanting to 

expand into the space. The Pulte Family Charitable 

Foundation and the Nuestra Senora de la Vivienda will not 

be involved in the development of the 3 Acres.  

 

They are currently submitting a Site Development Plan 

(SDP) to Collier County for Phase 1, which includes 64 

units, the community center building, playground, storm 

water, lake, and pathway around it. Mr. VanValin is 

unsure if there will be a Phase 2 or Phase 2 and Phase 3. 

This will be determined on how Phase One and funding 

goes.  

 

Mr. VanValin presented the income and rent limits. The 

project timeline was presented and showed the current 

progress of the development. 

 

Mr. VanValin reiterated that the main goal is to help 

families that are at the real low end of the income spectrum 

and help provide a more stable, secured, and safe home.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

8) Immokalee Community Campus (PUDZ) (Catholic Charities) PL20240000390 

Rezone the property (909 and 917 W. Main Street, and 107 S. 9th Street) from C-4 – MSOSD Overlay and 

RMF-6 to a Mixed-Use Planned Development (MPUD) to allow for 50 multifamily dwelling units; 35,300 

square feet of commercial uses of the C-4 district; and 56,000 square feet of community service uses such as 

a food pantry, soup kitchen, community rooms, adult education, etc.   Rezone application was submitted on 

May 20, 2024.  Application is currently being reviewed by county staff.  Meeting is being coordinated to 

discuss potential on street parking. 
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9) Williams Farms of Immokalee (James E Williams Jr. Trust) RPUD (PUDZ) PL20210001434 

Lake Trafford Road near Arrowhead 

(Property ID# 00113600106 & 

0011360009) Current Zoning is A-

MHO. 171 acres +/-.  Williams Farms 

applied for a residential community on 

the south side of Lake Trafford Road.  

The consultant Daniel Delisi held an 

information meeting on August 30, 

2022.  They presented to the CRA on 

September 21, 2022.   

 

The application was approved by the 

Collier County Planning Commission in 

April 2023.  On May 23, 2023, the 

Collier County Board of County 

Commissioners approved Agenda items 

17.A. (Ordinance #2023-23).   

 

This property is under contract with Collier County as part of the Williams Reserve at Lake Trafford.  The 

land is approximately 2,247 +/- acres of which 412 acres is allocated for affordable housing. 

 

10) Budget Inn (PL20220001199 CU) 

On March 16, 2022, a Pre-Application meeting was 

held with County for a proposed conditional use for 

the Budget Inn located at 504 E Main Street.  Owners 

are proposing to demolish the existing hotel and 

potentially do a two or 3 story hotel.  The architect for 

the business owner provided staff a rendering of the 

new hotel concept plan.  A Neighborhood Information 

Meeting (NIM) was held on April 2, 2024. 
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11) Florida Army National Guard Readiness Center Project 

This is a new construction project being proposed at the Immokalee airport.  This project will include a 

General-Purpose Training Bay (GPTB), all utility services, information systems, roads, walkways, curbs, 

gutters, storm drainage, parking areas, and site improvements. Physical security measures for anti-terrorism 

and force protection will be incorporated into the design to include maximum feasible standoff distances. 

Energy conservation measures will also be incorporated into design where feasible. Estimated project $20 

million. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. Collier County Parks & Recreation – Immokalee area 

CRA staff and Parks & Recreation staff are coordinating monthly meetings to discuss improvements of all 

Immokalee Parks.  Immokalee Parks & Recreation updates are provided in communications folder, when available. 

 

10. Impact Fee Installment Payment Program 

The Impact Fee Installment Payment Program was extended for five years on July 25, 2023, by the Board of County 

Commissioners.  For questions, please call Gino Santabarbara at 239-252-2925 or email him 

at  Gino.Santabarbara@colliercountyfl.gov. 

 

Program details: 

• Pay your impact fees in installments over a 30-year term. 

• Available for single-family, multi-family and commercial projects. 

• Non-ad valorem special assessment on property tax bill.  

• 5% fixed interest rate (2023 applicants). 

• An approved agreement must be executed and recorded prior to issuance of a Certificate of Occupancy 

or payment of impact fees. 

• Assessment is superior to all other liens, titles, and claims, except State, County, and municipal taxes. 

• Call or email for complete program requirements. 
 

11. Adopt A Road Program 

Adopt a Road – dormant for the two years due to COVID and staffing changes.  In August 2021, Rich Koenigsknecht 

was assigned the program and Road Maintenance began the assessment.  Samantha Roe is assisting and is the first 

point of contact if anyone would like to participate in the program.  The first task was to reach out to see what 

organizations were active and still wanted to participate. The second task was to complete an inspection of the signage.  

 

Area 4 is larger than the Immokalee CRA boundaries.  Immokalee is within Area 4.  There are currently 13 road 

segments in Immokalee CRA boundary identified for the program, covering 8.75 miles. Ten of those segments at one 

point in time had sponsors.  No sponsors are active today based on the recent assessment. Additional road segments 

can be added to the list based on community interest.  You can call 252-8924 to request trash pick-up following a 

road clean up. 
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In March 2023, Ms. Tonya Phillips provided information on the Adopt-A- Road Program. She said that they are trying 

to revamp the program in Collier County.  They are in the process of getting an update in the Resolution.   The 

Resolution that is currently enforced was made in 1990, she hopes that they can get it updated to reflect with today’s 

time. She said that the focus right now is to get the program up and running, she asked everyone to call the phone 

number on the brochure if they are interested in adopting a road segment. 

 

At the March 27, 2024, MSTU Meeting board requested and update on the program status.  CRA staff sent an email 

to Transportation Management Services Department and are waiting for program updates. 

 

12. Unpaved Private Road Emergency Repair MSTU (Municipal Service Taxing Unit) 

At the March 28, 2023, Board of County Commissioners meeting the Board considered an Ordinance to create a 

municipal service taxing unit to handle the unpaved private roads.  At the December 12, 2023, Board of County 

Commissioners meeting the Board approved an Ordinance which would create the unpaved private road emergency 

repair municipal service taxing unit by authorizing a levy of not to exceed one (1.0000) mil of ad valorem taxes per 

year. 

 

There are approximately 25 roads that contain approximately 13.694 miles of unpaved private road considered 

impassable for emergency vehicles. The taxable value of the 625 properties benefitting from these roads is estimated 

to be $61,452,001. A millage rate of 1.0000 will generate $61,452 annually. With the average repair cost of $12,000 

per mile, approximately four (4) miles of impassable private lime rock road per year can be repaired. 

 

County staff reported that they are in the bidding process to secure a Contractor to repair these private roads. They 

will let us know when they have a Contractor in place and when the repairs are to begin.  They will also be notifying 

the property owners by mail as the repairs are scheduled. Little League Road is on our category 3 Roads, which are 

part of this bid.  

13. Collier County Opportunity Zone Program 

This program is a community and economic development tool to drive long-term private investment in low-income 

communities!  Collier County hopes to leverage Opportunity Zones as an important tool to support the development 

of jobs, affordable housing, and economic vitality in five areas in Golden Gate, Naples Manor and in and around 

Immokalee.  Low Tax Opportunity Zones, established by the federal Tax Cut and Jobs Act of 2017, encourage long-

term investment and job creation in targeted communities by reducing taxes for many job creators. 

 

They enhance the ability to attract businesses, developers, and financial institutions to invest in these targeted areas 

— distressed communities — by allowing investors to defer capital gains taxes through investments Low Tax 

Opportunity Zones, established by the federal Tax Cut and Jobs Act of 2017, encourage long-term investment and job 

creation in targeted communities by reducing taxes for many job creators.  The zones enhance local communities’ 

ability to attract businesses, developers, and financial institutions to invest in targeted areas by allowing investors to 

defer capital gains taxes through investments in federally established Opportunity Funds. 

 

It's an economic and community development tax incentive program that provides a new impetus for private investors 

to support distressed communities through private equity investments in businesses and real estate ventures. The 

incentive is deferral, reduction, and potential elimination of certain federal capital gains taxes.   To become a Qualified 

Opportunity Fund, an eligible corporation or partnership self-certifies by filing Form 8996, Qualified Opportunity 

Fund, with its federal income tax return. 
 

Three areas in and around Immokalee, from Lake Trafford to the west to the county line to the east 

) Census Tract 112.05 area surrounding Immokalee. 

) Census Tract 113.01 area surrounding Immokalee. 

) Census Tract 114  area surrounding Immokalee. 

 

Report by: Christie Betancourt, CRA Assistant Director  
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Project Manager Report 
09/10/2024 

 

1. First Street Zocalo Plaza (107 N. 1st Street) and Main Street (1st Street – 9th Street) 

i. Monthly Maintenance 

A&M Property Maintenance (A&M) is currently providing short-term maintenance work and is keeping Zocalo 

Plaza clean, green, and in a safe condition.  Staff prepared a draft Scope of Work to process an Invitation to Bid for 

a 3-year term with two (2) one-year renewals to finalize the selection of a contractor to maintain Zocalo Plaza.  On 

April 17, 2024, the draft Solicitation Worksheet Package was sent to Procurement Services to initiate the process 

for bids.  Procurement Services posted Solicitation #24-8287 in OpenGov on August 17, 2024, with a proposed bid 

due date of September 16, 2024, by 3PM. 

  
   

09.09.24 

    
09.09.24 

 

ii. Holiday 
 

Holiday Rental Christmas Tree and Zocalo Plaza Decorations  

Staff prepared two solicitations for bids.  One for the installation, decorating, and removal of a rental Christmas tree 

with LED lights and decorations, and the other for supplying, installing, and removing wrapped lights on the palm 

trees at Zocalo Plaza with the installation and removal of the CRA-owned holiday decorations at Zocalo Plaza. On 

June 28, 2024, a Purchase Order was issued to A&M Property Maintenance in the amount of $22,000 for the rental 

Christmas tree and $7,000 for the Zocalo Plaza Decorating. 
 

FDOT’s Permit  

Permit #2024-K-19200062 was issued on August 30, 2024.  Webber, FDOT’s subcontractor, must be contacted two 

business days before work.  No lane closures are permitted 6-9 AM and 4-7 PM. 
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iii. Banner Arms 

Custom Welding 
Due to the deteriorating condition of blue pole banner arms on SR 29, Staff obtained quotes for welding and repairs 

to the existing sleeves.  On January 24, 2024, the Immokalee MSTU authorized the custom fabrication of aluminum 

banner holders with finials at one end.  Installation of aluminum pipes as banner arms for poles to hold banners are 

at the intersections of Westclox, Lake Trafford and Immokalee Drive along SR29.  The Estimate for the project was 

$14,995.00 on 15 poles for the fabrication, installation, and painting.  On February 9, 2024, Staff provided the 

Sherwin Williams paint code, pole specifications and a map to Charro Custom Welding.  Staff purchased the paint 

from Sherwin Williams and Charro Welding picked up the paint on April 16, 2024, to paint the banner holders.  

A&M advised of powder coating delays. Awaiting the installation of the newly powder coated banner arms.  

 

Banner Arms Replacements 

Due to the May 16, 2024, severe storm in Immokalee, A&M advised on May 22, 2024, the need for 30 replacement 

banner arms.  Staff obtained three quotes.  Valmont’s quote of $9,900, Graybar Electric Company’s quote of 

$13,378.50 and Simmonds Electrical of Naples’ quote of $5,276.35 for the replacement banner arms.  On August 

20, 2024, Staff provided a Purchase Order to Simmonds Electrical to furnish and install 20 banner arms and furnish 

only 10 banner areas for future repairs.  The delivery timeframe is 10 – 12 weeks subject to change without notice.   

 

Severe Strom Claim 

A&M Property Maintenance invoiced $1,720 for the labor on the post-storm debris clean-up.  On August 29, 2024, 

Staff filed Claim 50-05162415525 for $6,996.35 for the storm damage for A&M’s invoice of $1,720 and Simmonds 

NTE $5,276.35 quote. There is a $500 deductible.  

 

2. Immokalee Complete Street (TIGER Grant) Project 

The overall project will create a network of Complete Streets including approximately 20 miles of new sidewalks, 

improved walkability by filling in sidewalk gaps, a bicycle boulevard network, additional street lighting, 

landscaping, drainage improvements, and improved bus stops.  These improvements will increase safety for the 

community.  The bus transfer station at the Collier County Health Department on Immokalee Drive is under 

construction.  Estimated project completion is early 2025.  On July 26, 2024 Staff confirmed there are 388 poles in 

the final plan, reduced from 406 poles.  On July 29, 2024 Johnson Engineering provided streetpole maps of the pole 

locations and identified the three ownership entities for the Executive Summary on the MSTU Agreement to pay 

utility expenses.  Additional information is available at https://immokaleecompletestreets.com. 
 

 

   
08.28.24 Area 5, Stockade Road  
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08.28.24 TIGER 

 

   
08.28.24 TIGER, Area 5 

 

 
 

3. Historic Cemetery Preservation – 815 W Main Street 

Staff identified desired improvements at the cemetery and A&M Property Maintenance is to investigate the access 

to water for irrigation on underground existing pipes under the pavement feeding from the SR29 median once a 

survey has been completed.  Stantec Consulting Services provided a quote of $27,148 for the Ground Penetrating 

Radar Survey, Historical Background Research and Final Report, and Boundary and Topographic Survey Tasks.  

On August 28, 2024, the Request for Purchase Order with the Work Order was sent to Procurement Services.  The 

Purchase Order will be processed after October 1st with receipt of the Authorization of Signor form provided by 

Stantec on September 10, 2024.   
    

4. Main Street Irrigation and Landscaping Improvements  

On August 30, 2024 Staff prepared a draft Scope of Work for irrigation and landscape median improvements to 

Phase 1 (historic cemetery and medians from 7th St to 9th St) of the Main Street corridor between 1st Street and 9th 

Street.  On September 9, 2024, Staff advised to also get quotes for full corridor irrigation from 1st street to 9th street. 

 

5. Panther Crossing Bridge  

Collier County Road Maintenance crews completed power washing the Panther Crossing pedestrian bridge on 

August 26, 2024.  The maintenance crews have calendared to inspect the bridge every six months. 
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06.04.24 Panther Crossing Bridge                                                          08.28.24 Panther Crossing Bridge 

 

 

6.  

Street Light Poles  

  Insurance Claim Report: #2B, #8, #10, #38 & #52: 
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7. Immokalee Fair Housing Alliance Move-In Celebration – August 23, 2024

08.23.24 

08.23.24 

08.23.24 
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8. Cherryle Thomas Retirement Celebration – September 10, 2024 

     

     

     

 

Report by: Yvonne Blair, Project Manager Dated: September 10, 2024 
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Enclosure 6 

1 | P a g e

Upcoming Community Events 
Updated 09/11/2024 

Affordable Housing Advisory Committee (AHAC) Meeting 
Date: 09/17/2024 at 9:00 a.m. 
Location: Growth Management Department - Conference Room 609/610 
2800 North Horseshoe Drive., Naples, FL 34104 
For more information visit: AHAC meeting information page 

Bicycle/Pedestrian Advisory Committee (BPAC) Meeting 
Date: 09/17/2024 at 9:00 a.m. 
Location: Collier County Government Center IT Training Room Administration Building F, Fifth Floor 
3299 Tamiami Trail East., Naples, FL 34112 
For more information call: 239.252.5814 

Collier County Parks & Recreation Advisory Board Meeting (PARAB) 
Date: 09/18/2024 at 2:00 p.m. 
Location:  North Collier Regional Park  
15000 Livingston Road., Naples, FL 34109 
For more information call 239.252.4000 

Immokalee Water and Sewer District (IWSD) Board of Commissioners Meeting 
Date: 09/18/2024 at 3:30 p.m. 
Location: Immokalee Water and Sewer District   
1020 Sanitation Road., Immokalee, FL 34142 
For more information call : 239.658.3630 

Immokalee Fire Control District – Board of Fire Commissioners Meeting  
Date: 09/19/2024 at 3:00 p.m. 
Location: IFCD Headquarters (Fire Station 32) / Live Online 
5368 Useppa Drive, Ave Maria, FL 34142 
For more information contact Joshua Bauer at 239.657.2111 
Live Online: https://immfire.com/view-live-meeting/ 

Collier County Board of County Commissioners (BCC) Second and Final Public Budget Hearing 
Date: 09/19/2024 at 5:05 p.m. 
Location: Board of County Commissioners Chambers, 3rd floor, Collier County Government Center  
3299 Tamiami Trail E. , Naples, FL 34112 
Live Online:  http://tv.colliergov.net/CablecastPublicSite/ 
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Enclosure 6 

2 | P a g e

International Coastal Clean Up 
Date: 09/21/2024 from 8:00 a.m. to 11:00 a.m.  
Location: Collier County Beaches and Other Waterways including Lake Trafford. 
Link to register: https://www.keepcollierbeautiful.com/international-coastal-cleanup/ 

Exhibit Workshop: Repurposing Paper *Free Event* 
Date: 09/21/2024 from 10:00 a.m. to 1:00 p.m. 
Location: Immokalee Pioneer Museum at Roberts Ranch  
1215 Roberts Ave., Immokalee, FL 34142 

Collier County Board of County Commissioners (BCC) Meeting 
Date: 09/24/2024 at 9:00 a.m. 
Location: Board of County Commissioners Chambers, 3rd floor, Collier County Government Center  
3299 Tamiami Trail E. , Naples, FL 34112 
Live Online:  http://tv.colliergov.net/CablecastPublicSite/ 

Collier County Public School (CCPS) Board Work Session Meeting  
Date: 09/24/2024 at 9:00 a.m.  
Location: Dr. Martin Luther King Jr. Administrative Center/ Live Online 
5775 Osceola Trail., Naples, FL 34109 
Live Online: https://www.collierschools.com/educationlive  

Remember Us Closing Reception *Free Event* 
Date: 09/28/2024 from 10:00 a.m. to 1:00 p.m. 
Location: Immokalee Pioneer Museum at Roberts Ranch  
1215 Roberts Ave., Immokalee, FL 34142 

Collier County Board of County Commissioners (BCC) Meeting 
Date: 10/08/2024 at 9:00 a.m. 
Location: Board of County Commissioners Chambers, 3rd floor, Collier County Government Center  
3299 Tamiami Trail E. , Naples, FL 34112 
Live Online:  http://tv.colliergov.net/CablecastPublicSite/ 

Collier County Public School (CCPS) Board Meeting  
Date: 10/08/2024 at 4:30 p.m.  
Location: Immokalee Technical College 
508 N 9th St, Immokalee, FL 34142 
Live Online: https://www.collierschools.com/educationlive  

If you have a community event you would like us to add to the list or a correction that needs to be made, please 
send to Yuridia.Zaragoza@colliercountyfl.gov or call at 239-867-0025 
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Enclosure 8 

Advisory Board Application Form 

Collier County Government 
3299 Tamiami Trail East, Suite 800 

Naples, FL 34112 
(239) 252-8400

Application was received on: 08/29/2024 10:29:45 AM 

Name: Paul Thein  

Email Address: pthein@my-chp.org 

Home Address: 2140 Sandpiper Street 

City/Zip Code: Naples, Florida, 34102 

Primary Phone: 239-301-9223 

Secondary Phone: 239-571-9015 

Board or Committee: Immokalee Local Redevelopment Advisory Committee 

Category (if Applicable): Citizen and Immoklaee Business Person At-Large  

Place of Employment? Core Health Partners 

Do you or your employer do business with the County? Yes 

Explain: Ou impact to Collier County is impressive, particularly in Immokalee, through Core Health 
Partners LLC and our non-profit organizations. We are committed to health equity, removing barriers to 
wellness, and addressing community needs is truly commendable. Here's a summary of your 
accomplishments: - Founded Core Health Partners LLC in 2017, a federally licensed health clinic, and 
expanded services across Collier County. - Recognized as a top 100 company in America for Health 
Equity in 2023. - Established licensed community centers and private buildings in Naples, Marco Island, 
and Immokalee. - Secured service contracts with prominent organizations, including the University of 
Florida and Healthcare Network. - Paul Thein, ED.S. founded these agencies and serve as president of 
the clinic and the non-profits: - Togetherhood Initiative - Core Health Partners Foundation Inc., which 
provided over $215,000 in financial support to community needs. In 2024 he developed a for-profit 
company, Nutrition Pathways, that is focused on delivering high-level nutritional plant-based medicines 
and health foods in Immokalee. Your websites: - Core Health Partners: 
https://mycorehealthpartners.com/ - Core Health Partners Foundation: 
https://mycorehealthpartners.com/contact-us/ - The Togetherhood Initiative: 

Packet Page 85

mailto:pthein@my-chp.org
https://mycorehealthpartners.com/
https://mycorehealthpartners.com/contact-us/


  Enclosure 8 

https://togetherhood.org/ - Nutrition Pathways: https://mycorehealthpartners.com/contact-us/ A bio 
on Paul Thein is available through this website: https://mycorehealthpartners.com/core-health-
partners-team/paul-thein/  

How many years have you lived in Collier County? 10-15 

Home many months out of the year do you reside in Collier County? I am a year-round resident 

Have you been convicted or found guilty of a criminal offense (any level felony or first degree 
misdemeanor only)? No 

Would you and/or any organizations with which you are affiliated benefit from decisions or 
recommendations made by this advisory board? Yes 

If yes, Please Explain: If Immoklaee and or Collier County improves we all benefit!  

Are you a registered voter in Collier County? Yes 

Do you currently hold an elected office? No 

Do you now serve, or have you ever served on a Collier County board or committee? No 

Please list your community activities and positions held: Former CEO of Naples YMCA Community 
Citizen of the Year North Naples Rotary  

Education: Professional Education: ED.S. Pittsburg State University – Major: Education Leadership; 
Pittsburgh, Kansas M.S. United States Sports Academy – Major: Sport Management; Daphne, Alabama 
B.A. University of Minnesota Duluth – Major: Physical Education; Duluth, Minnesota B.S. Minnesota 
State University, Mankato – Major: Liberal Studies; Mankato, Minnesota A.A. Rochester Community & 
Technical College-Major: Liberal Studies; Rochester, Minnesota 

Experience / Background: Professional Education: ED.S. Pittsburg State University – Major: Education 
Leadership; Pittsburgh, Kansas M.S. United States Sports Academy – Major: Sport Management; 
Daphne, Alabama B.A. University of Minnesota Duluth – Major: Physical Education; Duluth, Minnesota 
B.S. Minnesota State University, Mankato – Major: Liberal Studies; Mankato, Minnesota A.A. Rochester 
Community & Technical College-Major: Liberal Studies; Rochester, Minnesota 

 

Packet Page 86

https://togetherhood.org/
https://mycorehealthpartners.com/contact-us/
https://mycorehealthpartners.com/core-health-partners-team/paul-thein/
https://mycorehealthpartners.com/core-health-partners-team/paul-thein/


IM
M

O
K

A
LE

E 
C

R
A

 S
TR

A
TE

G
IC

 P
LA

N
 2

02
4

 
V

al
u

es
: 

▪
C

o
m

m
u

n
it

y

▪
Su

st
ai

n
ab

ili
ty

▪
In

cl
u

si
vi

ty

▪
In

n
o

va
ti

o
n

▪
C

o
lla

b
o

ra
ti

o
n

V
is

io
n

: 
▪

To
 b

e 
a 

th
riv

in
g 

ru
ra

l c
om

m
un

ity
, t

o 
liv

e,
w

or
k,

 a
nd

 p
la

y.

M
is

si
o

n
: 

▪
To

 d
el

iv
er

 h
ig

h
-q

u
al

it
y 

p
u

b
lic

 s
er

vi
ce

s 
th

at
 d

ri
ve

ec
o

n
o

m
ic

 g
ro

w
th

, e
n

h
an

ce
 q

u
al

it
y 

o
f 

lif
e 

th
ro

u
gh

af
fo

rd
ab

le
 h

o
u

si
n

g,
 in

n
o

va
ti

ve
 p

ro
gr

am
s,

 a
n

d
su

st
ai

n
ab

le
 in

fr
as

tr
u

ct
u

re
, w

h
ile

 p
re

se
rv

in
g 

o
u

r
co

m
m

u
n

it
y’
s 

h
er

it
ag

e 
fo

r 
ge

n
er

at
io

n
s 

to
 c

o
m

e.

ST
R

A
TE

G
IC

 F
O

C
U

S 
A

R
EA

S 

In
fr

as
tr

u
ct

u
re

 a
n

d
 

A
ss

et
 M

an
ag

em
en

t 
O

b
je

ct
iv

es
 

▪
M

o
d

er
n

iz
at

io
n

 P
ro

je
ct

s:
 In

ve
st

 in
 t

h
e

u
p

gr
ad

in
g 

an
d

 m
o

d
er

n
iz

at
io

n
 o

f
in

fr
as

tr
u

ct
u

re
, i

n
cl

u
d

in
g 

ro
ad

s,
u

ti
lit

ie
s,

 a
n

d
 p

u
b

lic
 f

ac
ili

ti
es

.

▪
Su

st
ai

n
ab

ili
ty

 E
ff

o
rt

s:
 Im

p
le

m
en

t
gr

ee
n

 in
it

ia
ti

ve
s 

an
d

 s
u

st
ai

n
ab

le
p

ra
ct

ic
es

 in
 a

ll 
re

d
ev

el
o

p
m

en
t

p
ro

je
ct

s 
to

 p
ro

te
ct

 t
h

e 
en

vi
ro

n
m

en
t

an
d

 p
ro

m
o

te
 lo

n
g-

te
rm

 r
es

ili
en

ce
.

▪
M

ai
n

te
n

an
ce

 P
ro

gr
am

s:
 E

n
su

re
re

gu
la

r 
m

ai
n

te
n

an
ce

 a
n

d
 u

p
ke

ep
 o

f
p

u
b

lic
 a

ss
et

s 
to

 p
re

se
rv

e 
th

ei
r 

va
lu

e
an

d
 f

u
n

ct
io

n
al

it
y.

▪
Tr

an
sp

o
rt

at
io

n
 E

n
h

an
ce

m
en

t:
Im

p
ro

ve
 t

ra
n

sp
o

rt
at

io
n

 in
fr

as
tr

u
ct

u
re

in
cl

u
d

in
g 

P
ed

es
tr

ia
n

 t
ra

ff
ic

 t
o

 in
cr

ea
se

ac
ce

ss
ib

ili
ty

 a
n

d
 c

o
n

n
ec

ti
vi

ty
 w

it
h

in
th

e 
C

R
A

 a
re

as
.

Q
u

al
it

y 
o

f 
P

la
ce

 

O
b

je
ct

iv
es

 

▪
C

o
m

m
u

n
it

y 
En

ga
ge

m
e

n
t:

 F
o

st
er

 s
tr

o
n

g
re

la
ti

o
n

sh
ip

s 
w

it
h

 lo
ca

l r
es

id
en

ts
 a

n
d

st
ak

eh
o

ld
er

s 
to

 e
n

su
re

 c
o

m
m

u
n

it
y 

n
ee

d
s

ar
e

 m
et

.

▪
A

es
th

et
ic

 E
n

h
an

ce
m

en
ts

: I
m

p
ro

ve
 p

u
b

lic
sp

ac
es

 w
it

h
 la

n
d

sc
ap

in
g,

 a
rt

 in
st

al
la

ti
o

n
s,

an
d

 b
ea

u
ti

fi
ca

ti
o

n
 p

ro
je

ct
s 

to
 e

n
h

an
ce

th
e 

vi
su

al
 a

p
p

ea
l o

f 
C

R
A

 a
re

as
.

▪
Sa

fe
ty

 In
it

ia
ti

ve
s:

 C
o

lla
b

o
ra

te
 w

it
h

 lo
ca

l
la

w
 e

n
fo

rc
em

en
t 

an
d

 c
o

m
m

u
n

it
y 

su
p

p
o

rt
to

 e
n

su
re

 p
u

b
lic

 s
af

et
y 

an
d

 r
ed

u
ce

 c
ri

m
e

ra
te

s.

▪
C

u
lt

u
ra

l P
re

se
rv

at
io

n
: P

ro
m

o
te

 a
n

d
p

re
se

rv
e 

th
e 

u
n

iq
u

e 
cu

lt
u

ra
l h

er
it

ag
e 

an
d

 
h

is
to

ry
 o

f 
Im

m
o

ka
le

e 
th

ro
u

gh
 e

ve
n

ts
, 

ed
u

ca
ti

o
n

, a
n

d
 c

o
o

p
er

at
iv

e
 e

ff
o

rt
s.

 

C
o

m
m

u
n

it
y 

D
ev

el
o

p
m

en
t

O
b

je
ct

iv
es

 

▪
Ec

o
n

o
m

ic
 G

ro
w

th
: S

u
p

p
o

rt
 lo

ca
l

b
u

si
n

es
se

s 
th

ro
u

gh
 g

ra
n

ts
, i

n
ce

n
ti

ve
s,

an
d

 d
ev

el
o

p
m

en
t 

p
ro

gr
am

s 
to

st
im

u
la

te
 e

co
n

o
m

ic
 a

ct
iv

it
y 

an
d

 jo
b

cr
ea

ti
o

n
.

▪
A

ff
o

rd
ab

le
 H

o
u

si
n

g:
 P

ar
tn

er
 w

it
h

d
ev

el
o

p
er

s 
an

d
 h

o
u

si
n

g 
o

rg
an

iz
at

io
n

s
to

 in
cr

ea
se

 t
h

e 
av

ai
la

b
ili

ty
 o

f 
af

fo
rd

ab
le

h
o

u
si

n
g 

o
p

ti
o

n
s 

fo
r 

re
si

d
en

ts
.

▪
Ed

u
ca

ti
o

n
 a

n
d

 T
ra

in
in

g:
 P

ro
vi

d
e

re
so

u
rc

es
 a

n
d

 p
ro

gr
am

s 
to

 e
n

h
an

ce
w

o
rk

fo
rc

e 
sk

ill
s 

an
d

 e
d

u
ca

ti
o

n
al

o
p

p
o

rt
u

n
it

ie
s 

w
it

h
in

 t
h

e 
co

m
m

u
n

it
y.

▪
H

ea
lt

h
 a

n
d

 W
el

ln
es

s:
 P

ro
m

o
te

in
it

ia
ti

ve
s 

th
at

 s
u

p
p

o
rt

 t
h

e 
p

h
ys

ic
al

an
d

 m
en

ta
l w

el
l-

b
ei

n
g 

o
f 

re
si

d
en

ts
,

in
cl

u
d

in
g 

ac
ce

ss
 t

o
 h

ea
lt

h
ca

re
,

re
cr

ea
ti

o
n

al
 f

ac
ili

ti
es

, a
n

d
 h

ea
lt

h
y

lif
es

ty
le

 p
ro

gr
am

s.

R
es

p
o

n
si

b
le

 
G

o
ve

rn
an

ce
 

O
b

je
ct

iv
es

 

▪
Tr

an
sp

ar
en

cy
 a

n
d

 A
cc

o
u

n
ta

b
ili

ty
:

M
ai

n
ta

in
 o

p
en

 li
n

es
 o

f 
co

m
m

u
n

ic
at

io
n

w
it

h
 t

h
e 

p
u

b
lic

, p
ro

vi
d

in
g 

re
gu

la
r

u
p

d
at

es
 o

n
 C

R
A

 a
ct

iv
it

ie
s,

 b
u

d
ge

ts
, a

n
d

p
ro

gr
es

s.

▪
Fi

sc
al

 R
es

p
o

n
si

b
ili

ty
: E

n
su

re
 p

ru
d

en
t

m
an

ag
em

en
t 

o
f 

C
R

A
 f

u
n

d
s,

 p
ri

o
ri

ti
zi

n
g

p
ro

je
ct

s 
th

at
 o

ff
e

r 
th

e 
h

ig
h

es
t

co
m

m
u

n
it

y 
b

en
ef

it
 a

n
d

 r
et

u
rn

 o
n

in
ve

st
m

en
t.

▪
P

o
lic

y 
D

ev
el

o
p

m
en

t:
 C

o
n

ti
n

u
o

u
sl

y
u

p
d

at
e 

an
d

 r
ef

in
e 

C
R

A
 p

o
lic

ie
s 

to
 r

ef
le

ct
b

es
t 

p
ra

ct
ic

es
 a

n
d

 a
d

ap
t 

to
 c

h
an

gi
n

g
co

m
m

u
n

it
y 

n
ee

d
s 

an
d

 r
eg

u
la

to
ry

en
vi

ro
n

m
en

ts
.

▪
St

ak
eh

o
ld

er
 C

o
lla

b
o

ra
ti

o
n

: W
o

rk
 c

lo
se

ly
w

it
h

 lo
ca

l g
o

ve
rn

m
en

ts
, b

u
si

n
es

se
s,

 a
n

d
n

o
n

-p
ro

fi
t 

o
rg

an
iz

at
io

n
s 

to
 a

lig
n

 C
R

A
go

al
s 

w
it

h
 b

ro
ad

er
 c

o
u

n
ty

 o
b

je
ct

iv
es

.

En
cl

os
ur

e 
9

Packet Page 87



IM
M

O
K

A
LE

E 
P

R
IO

R
IT

IE
S 

20
24

 P
la

n
n

in
g 

an
d

 C
R

A
 O

p
er

at
io

n
s 

▪
R

ec
ru

it
m

en
t 

an
d

 R
et

en
ti

o
n

▪
St

ra
te

gi
c 

P
la

n
 B

u
d

ge
t 

In
te

gr
at

io
n

P
u

b
lic

 H
ea

lt
h

 a
n

d
 S

af
et

y 

▪
2

4
-h

o
u

r 
M

ed
ic

al
 F

ac
ili

ty
 (

P
ri

va
te

 S
ec

to
r)

C
u

lt
u

ra
l P

re
se

rv
at

io
n

 

▪
H

is
to

ri
c 

C
em

e
te

ry
 o

n
 M

ai
n

 S
tr

ee
t

▪
Im

m
o

ka
le

e 
P

io
n

ee
r 

M
u

se
u

m
 @

 R
o

b
er

ts
 R

an
ch

Ec
o

n
o

m
ic

 D
ev

el
o

p
m

en
t 

▪
Im

m
o

ka
le

e 
C

o
m

m
u

n
it

y 
C

am
p

u
s 

(C
at

h
o

lic
 C

h
ar

it
ie

s)

▪
Im

m
o

ka
le

e 
R

eg
io

n
al

 A
ir

p
o

rt
 (

IM
M

) 
Im

p
ro

ve
m

en
ts

o
8

 A
ir

cr
af

t 
H

an
ga

rs
 (

P
ri

va
te

 S
ec

to
r)

o
1

2
 A

ir
cr

af
t 

H
an

ga
rs

 (
P

ri
va

te
 S

ec
to

r)

o
Fl

o
ri

d
a 

N
at

io
n

al
 G

u
ar

d
 R

ea
d

in
es

s 
C

en
te

r

o
Se

cu
ri

ty
 E

n
h

an
ce

m
en

ts

o
En

vi
ro

n
m

en
ta

l A
ss

es
sm

en
t

o
M

as
te

r 
P

la
n

o
La

n
d

 A
cq

u
is

it
io

n

A
ff

o
rd

ab
le

 a
n

d
 W

o
rk

fo
rc

e 
H

o
u

si
n

g 
▪

A
ff

o
rd

ab
le

 H
o

u
si

n
g

P
ar

ks
, R

ec
re

at
io

n
 a

n
d

 L
ak

e 
Tr

af
fo

rd
 

▪
A

q
u

at
ic

s 
C

ap
it

al
 P

ro
gr

am
 (I

m
m

ok
al

ee
 S

po
rt

s 
Co

m
pl

ex
)

▪
Fi

el
d

s 
In

it
ia

ti
ve

o
Im

m
o

ka
le

e
 S

p
o

rt
s 

C
o

m
p

le
x 

(F
ie

ld
s)

o
W

ill
ia

m
s 

P
re

se
rv

e

o
D

re
am

la
n

d
 N

ei
gh

b
o

rh
o

o
d

 P
ar

k

o
So

u
th

 Im
m

o
ka

le
e 

P
ar

k

o
Im

m
o

ka
le

e 
C

o
m

m
u

n
it

y 
P

ar
k

▪
A

n
n

 O
le

sk
y 

P
ar

k 
Er

o
si

o
n

 C
o

n
tr

o
l (

La
ke

 T
ra

ff
o

rd
 s

ea
w

al
l)

▪
P

ar
ks

 &
 R

ec
re

at
io

n
 M

as
te

r 
P

la
n

In
fr

as
tr

u
ct

u
re

 
▪

Fi
rs

t 
St

re
et

 P
ed

es
tr

ia
n

 S
af

et
y 

P
ro

je
ct

▪
Si

d
ew

al
k 

P
h

as
e 

III
 P

ro
je

ct
 –

 E
u

st
is

 A
ve

n
u

e 
&

 W
e

st
D

el
aw

ar
e 

A
ve

n
u

e

▪
La

ke
 T

ra
ff

o
rd

 C
o

rr
id

o
r 

Im
p

ro
ve

m
en

ts

o
La

ke
 T

ra
ff

o
rd

 R
o

ad
 S

id
ew

al
k 

Im
p

ro
ve

m
en

ts

o
La

ke
 T

ra
ff

o
rd

 S
to

rm
w

at
er

 Im
p

ro
ve

m
en

ts

o
La

ke
 T

ra
ff

o
rd

 R
o

ad
 L

ig
h

ti
n

g 
Im

p
ro

ve
m

en
ts

▪
M

ai
n

 S
tr

ee
t 

(S
R

 2
9

 f
ro

m
 9

th
 S

tr
ee

t 
to

 E
as

t 
2

n
d
 S

tr
ee

t)
St

re
et

sc
ap

e 
P

ro
je

ct

▪
Li

tt
le

 L
ea

gu
e 

R
o

ad
 E

xt
en

si
o

n

Packet Page 88



Collier County Government
Fiscal Year 2025 Fund Budget Summary

Immokalee Redevelopment (1025)
Fund Type: Special Revenue

Description: Established in FY 2001 to implement the Immokalee Component Section of the Collier County Community 
Redevelopment Plan adopted by the Community Redevelopment Agency (CRA). Prior to the accounting system 
upgrade in FY 2023, this was Fund number 186.

Appropriation Unit
2023

Actual
FY 2024
Adopted

FY 2024
Forecast

FY 2025
Current

FY 2025
Expanded

FY 2025
Tentative

FY 2025
Change

Personal Services 239,337 258,900 233,800 267,900 69,800 337,700 30.44%
Operating Expense 159,086 372,300 375,200 414,400 - 414,400 11.31%
Indirect Cost Reimburs 29,800 27,700 27,700 29,300 - 29,300 5.78%
Capital Outlay - 63,400 194,700 22,500 - 22,500 (64.51)%
Trans to 0001 General Fund 53,800 - - - - - N/A
Trans to 1020 Bayshore CRA 84,900 - - - - - N/A
Trans to 1026 Immok CRA Capital 1,667,699 542,700 542,700 637,900 - 637,900 17.54%
Reserve for Contingencies - 53,000 - 18,300 - 18,300 (65.47)%

Total Appropriations 2,234,621 1,318,000 1,374,100 1,390,300 69,800 1,460,100 10.78%

Revenue
2023

Actual
FY 2024
Adopted

FY 2024
Forecast

FY 2025
Current

FY 2025
Expanded

FY 2025
Tentative

FY 2025
Change

Miscellaneous Revenues 600,576 - 200 - - - N/A
Interest/Misc 19,277 7,200 31,600 7,200 - 7,200 0.00%
Impact Fees 3,761 - - - - - N/A
Reimb From Other Depts - 92,800 92,800 92,800 - 92,800 0.00%
Trans fm 0001 General Fund 984,800 993,000 993,000 1,108,500 - 1,108,500 11.63%
Trans fm 1011 Unincorp GenFd 223,000 225,400 225,400 252,000 - 252,000 11.80%
Trans fm 1629 Immok Beaut 92,800 - - - - - N/A
Carry Forward 340,800 - 31,100 - - - N/A
Less 5% Required By Law - (400) - (400) - (400) 0.00%

Total Funding 2,265,014 1,318,000 1,374,100 1,460,100 - 1,460,100 10.78%
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Collier County Government
Fiscal Year 2025 Fund Budget Summary

Immokalee CRA Capital (1026)
Fund Type: Special Revenue

Description: To account for the Immokalee Community Redevelopment Agency (CRA) capital program. Prior to the 
accounting system upgrade in FY 2023, this was Fund number 786.

Appropriation Unit
2023

Actual
FY 2024
Adopted

FY 2024
Forecast

FY 2025
Current

FY 2025
Expanded

FY 2025
Tentative

FY 2025
Change

Operating Expense 33,625 - 309,200 - - - N/A
Capital Outlay - 548,900 3,217,700 644,100 - 644,100 17.34%
Grants and Aid - - 185,000 - - - N/A

Total Appropriations 33,625 548,900 3,711,900 644,100 - 644,100 17.34%

Revenue
2023

Actual
FY 2024
Adopted

FY 2024
Forecast

FY 2025
Current

FY 2025
Expanded

FY 2025
Tentative

FY 2025
Change

Interest/Misc 43,447 6,500 44,800 6,500 - 6,500 0.00%
Trans fm 1025 Immok CRA 1,667,699 542,700 542,700 637,900 - 637,900 17.54%
Carry Forward 1,446,900 - 3,124,400 - - - N/A
Less 5% Required By Law - (300) - (300) - (300) 0.00%

Total Funding 3,158,046 548,900 3,711,900 644,100 - 644,100 17.34%

Immokalee CRA Grant (1027)
Fund Type: Special Revenue

Description: To account for federal and state grants for improvement projects within the Immokalee Community 
Redevelopment Agency (CRA) Area. Prior to the accounting system upgrade in FY 2023, this was Fund number 
715.

Appropriation Unit
2023

Actual
FY 2024
Adopted

FY 2024
Forecast

FY 2025
Current

FY 2025
Expanded

FY 2025
Tentative

FY 2025
Change

Operating Expense - - 250,000 - - - N/A
Capital Outlay - - 987,000 - - - N/A

Total Appropriations - - 1,237,000 - - - 0.00%

Revenue
2023

Actual
FY 2024
Adopted

FY 2024
Forecast

FY 2025
Current

FY 2025
Expanded

FY 2025
Tentative

FY 2025
Change

Intergovernmental Revenues - - 987,000 - - - N/A
Reimb From Other Depts - - 250,000 - - - N/A

Total Funding - - 1,237,000 - - - 0.00%
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Collier County Government
Fiscal Year 2025 Fund Budget Summary

Immokalee Beautification (1629)
Fund Type: Special Revenue

Description: Provides for maintenance of medians. The principal revenue source is ad valorem taxes, which vary by district 
according to service standards established by separate citizen advisory committees. Prior to the accounting 
system upgrade in FY 2023, this was Fund number 162.

Appropriation Unit
2023

Actual
FY 2024
Adopted

FY 2024
Forecast

FY 2025
Current

FY 2025
Expanded

FY 2025
Tentative

FY 2025
Change

Operating Expense 316,970 567,500 454,300 464,300 - 464,300 (18.19)%
Indirect Cost Reimburs 3,400 4,000 4,000 5,400 - 5,400 35.00%
Capital Outlay 169,200 100,000 30,000 350,000 - 350,000 250.00%
Trans to Property Appraiser 3,982 4,200 4,200 4,500 - 4,500 7.14%
Trans to Tax Collector 10,483 16,500 16,500 12,700 - 12,700 (23.03)%
Trans to 1025 Immok CRA 92,800 - - - - - N/A
Reserve for Contingencies - 16,100 - 20,500 - 20,500 27.33%
Reserve for Capital - 874,200 - 1,286,500 - 1,286,500 47.16%

Total Appropriations 596,835 1,582,500 509,000 2,143,900 - 2,143,900 35.48%

Revenue
2023

Actual
FY 2024
Adopted

FY 2024
Forecast

FY 2025
Current

FY 2025
Expanded

FY 2025
Tentative

FY 2025
Change

Ad Valorem Taxes 467,392 565,100 542,500 629,400 - 629,400 11.38%
Delinquent Ad Valorem Taxes 31,753 - 400 - - - N/A
Miscellaneous Revenues 20,110 - 35,300 - - - N/A
Interest/Misc 39,194 7,000 34,400 7,000 - 7,000 0.00%
Trans frm Property Appraiser 498 - - - - - N/A
Trans frm Tax Collector 6,161 - - - - - N/A
Carry Forward 1,467,400 1,039,100 1,435,800 1,539,400 - 1,539,400 48.15%
Less 5% Required By Law - (28,700) - (31,900) - (31,900) 11.15%

Total Funding 2,032,508 1,582,500 2,048,400 2,143,900 - 2,143,900 35.48%
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Budget Priorities 2024/2025

*
Budget Itemization CRA Funds MSTU Funds CDBG Grants Funds Other Funds
Design (Engineering Services) 250,000.00$    
Construction, Engineering & Inspection (CEI) 110,000.00$     
Construction 194,629.00$     1,001,371.00$    
Other expenses 15,500.00$        
 $     1,571,500.00 320,129.00$     1,251,371.00$    

*

Budget Itemization CRA Funds MSTU Funds Grant Funds Not Funded
Zocalo Landscape Maintenance  $    12,500.00  $    12,500.00 
Zocalo Elecrical Improvements  $    3,380.47 
Zocalo Incidental work  $    2,500.00  $    2,500.00 

Monument on First St. Electrical Improvements  $    677.70 
 $    34,058.17  $    15,000.00  $    19,058.17 

*

Budget Itemization CRA Funds MSTU Funds Grant Funds Not Funded
Holiday Decorations at Zocalo Plaza  $    7,000.00 
Tree Installation at Zocalo Plaza  $    22,000.00 
 $    29,000.00  $    29,000.00 

*
Budget Itemization CRA Funds MSTU Funds CPF Grant Funds Other Funds
 Design (Engineering Services)  $    114,763.00 
 Construction, Engineering & Inspection (CEI)  $     101,215.60 
 Construction   $     206,500.00  $    206,500.00  $    987,000.00 
 Other expenses (Environmental)  $        12,400.00 
 $     1,628,378.60  $     320,115.60  $    321,263.00  $    987,000.00 

*
Budget Itemization CRA Funds MSTU Funds  Grant Funds  Not Funded 
Design (Engineering Services)  $    212,598.00 
Construction, Engineering & Inspection (CEI)  $     250,000.00 
Construction  $ 2,500,000.00 
Other expenses
 $     2,962,598.00  $    212,598.00  $ 2,750,000.00 

*
Budget Itemization CRA Funds MSTU Funds  Grant Funds  Not Funded 
Preventative Mainatenance Improvements (short 
term improvements)

 $    30,000.00 

Irrigation Improvements (Phase I)  $    10,000.00 
Landscape Improvements  $    10,000.00 
Banner Arm Improvements  $    5,276.35 
Trash can replacement  $    8,000.00 
 $    63,276.35  $    63,276.35 

*

Budget Itemization CRA Funds MSTU Funds Grant Funds Not Funded
Immokalee MSTU Road  $    250,000.00 
Incidental Maintenance MSTU Area  $    15,000.00 
 $    265,000.00  $    265,000.00 

* Historic Cemetery on Main Street
Budget Itemization CRA Funds MSTU Funds Grant Funds Other Funds
 Repairs - Fence, gate, & sign  $    1,275.00 
 Property survey and ground   $    30,000.00 
 Interior improvements  $    5,000.00  $    5,000.00 
 exterior improvements  $    8,725.00 
 $    50,000.00  $    5,000.00  $    45,000.00 

* Fields of Dreams Parks Initiative (Sports Fields)
CRA Funds MSTU Funds Park Funds Not Funded

Immokalee Sports Complex Fields  $ 1,200,000.00  $    2,800,000.00 
 Field Opportunities  $        50,000.00 
 $     4,050,000.00  $ 1,250,000.00  $    2,800,000.00 

*
Budget Itemization CRA Funds MSTU Funds  Grant Funds  Not Funded 
 Design (Engineering Services)  $     100,000.00  $    149,930.00 
 Construction, Engineering & Inspection (CEI)  $     250,000.00 
 Construction   $ 2,500,000.00 
 Other expenses 
 $     2,999,930.00  $     100,000.00  $      149,930.00  $ 2,750,000.00 

* Immokalee Complete Streets
Budget Itemization CRA Funds MSTU Funds Grant Funds Not Funded
TIGER Grant Area Utiltiy Expenses (388 poles)  $      100,000.00 
 $    100,000.00  $      100,000.00 

*

Budget Itemization CRA Funds MSTU Funds  Grant Funds  Not Funded 
(FHERO) Annual Membership Fees  $    2,806.00 
Economic Development Strategy  $    3,000.00 
Land Planning Services (Development Activity 
Support, Zoning, & Mapping

 $    25,000.00 

 $    30,806.00  $    30,806.00 
*

Budget Itemization CRA Funds MSTU Funds Grant Funds Not Funded
Commercial Façade Grant Program  $     170,000.00 
Sweat Equity Grant Program  $        15,000.00 
Economic Development Incentives Program -$    
 $    185,000.00 185,000.00$         

Total allocated amount: $8,469,547.12 Note: 2.8 Million is from park funds. 

Total estimated amount:  $13,969,547.12

Economic Development

Grants and Programs

Lake Trafford Corridor Improvements

Main Street Improvements (Preventative Maintenace)

Landscape Maintenance of Immokalee MSTU Road (Main Street SR29, First Street, and Triangle Area)

First Street Corridor/Zocalo Improvements

First Street Zocalo Plaza Holiday Decorations 

First Street Pedestrian Safety Improvement Project

Immokalee Sidewalk Phase III Project - Eustis Avenue & West Delaware Avenue 

Main Street Corridor Streetscape Project SR29 from 9th Street to East 2nd Street

Enclosure 11

Packet Page 93


	Binder1.pdf
	September 18 2024 CRA Complete Agenda Final.pdf
	CRA Cover - September 18, 2024
	CRA Cover - March 20, 2024.pdf
	JOINT MSTU-CRA Cover - December 14  2022 2.pdf

	JOINT MSTU-CRA Cover - April 17, 2024.pdf
	CRA Cover - March 20, 2024.pdf
	Updated - 2023 Calendar.pdf



	September 18 2024 CRA Agenda FINAL
	Enclosure 1 CRA August 21, 2024 Minutes - FINAL
	Enclosure 2 September 2024 Monthly ICR report
	Enclosure 3 Open Code Case Report - August 2024_CRA Meeting
	Open Code Case Report - August_CRA Meeting

	Enclosure 4 CRA Assistant Director Report 9.11.24
	Enclosure 5 Project Manager Report
	Enclosure 5 Projects ICRA 09.12.24 CB
	Slide 1
	Slide 2: ICRA Project listing
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11

	Enclosure 6  Community Listing - September 18, 2024
	Enclosure 7 IMMOKALEE PARKS UPDATE 9-18-2024 FINAL
	Slide 2: Immokalee parks update 
	Slide 3: Immokalee South Park
	Slide 4: Summer Camp
	Slide 5: Preschool
	Slide 6: Voluntary Pre-Kindergarten (VPK)
	Slide 7: Soccer league (Eden & IMSC)
	Slide 8: Playground Project
	Slide 9: Playground Project
	Slide 10: Immokalee Community Park
	Slide 11: Summer Camp
	Slide 12: Yard Sale
	Slide 13: Trunk or Treat
	Slide 14: Family Camp out
	Slide 15: Restroom renovations
	Slide 16: Sidewalk / Pathway repairs
	Slide 17: LED Lighting
	Slide 18: Immokalee Sports complex
	Slide 19: Painting
	Slide 20: Resurfacing
	Slide 21: BOCC Meeting  05/28
	Slide 22: BOCC Meeting 06/11
	Slide 23: IMMOKALE SPORTS COMPLEX ATHLETICS
	Slide 24: Immokalee Sports Complex Aquatics
	Slide 25: Immokalee sports complex Athletics
	Slide 26: Thank you

	Enclosure 8 Application Thein ImmCRAAB  8.29.24
	Enclosure 9 Strategic Plan Immokalee Final 9.11.24
	Enclosure 15 2024 Strategic Plan Immokalee 8.21.24 Revised.pdf

	Enclosure 10 FY25 Tentative Budget by Fund After 1st PH - Immokalee
	Enclosure 11 Budget Priorities (Projects) FY24-25 9.12.24
	Blank Page
	Blank Page
	Blank Page

	Enclosure 7 IMMOKALEE PARKS UPDATE 9-18-2024 FINAL.pdf
	Immokalee Parks Update


	Enclosure 5 Projects ICRA 09.12.24 CB.pdf
	Slide 1
	Slide 2: ICRA Project listing
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11




