
NESPELEM SCHOOL DISTRICT BOARD OF DIRECTORS
Regular Meeting




Meeting Date / Time			Location			          Members Present  
9/22/2025 @ 12:00 p.m.             Nespelem School District                    Jolene Marchand, Chair 
                                                                                                               Nancy Armstrong-Cortes                                             
9/22/2025 @ 6:00 p.m.                                                                                 Jarae Cate, Director
                                                                                                                 Annette Moses, Director
                                                                                                                  Anna Vargas, Director
                                                                                                                

                                                   MEETING MINUTES
PART I
CALL TO ORDER – Meeting called to order by Nancy Armstrong – Cortes, Vice Chair @ 12:04 p.m. followed by the flag salute and the Land Acknowledgment (led by Anna Vargas) as well.  Members Nancy, Annette, Anna & Jarae were present.

WELCOME OF STAFF / GUESTS 
Nancy asked if there were any Public Comments.  There were none. Nancy then welcomed guests:
– 12:00 pm - Effie Dean, Superintendent, Nikkie Maceda, Business Manager, Dave Cirk, Facilities Director, Ron Frescas (AD), and Scott Hunter (GCD STAR).  
– 6:00 pm - Effie Dean, Superintendent, Ron Frescas (AI – AD), and Scott Hunter (GCD STAR).

ADOPTION OF REGULAR AGENDA (Changes to the Agenda) –Annette made a motion that the agenda be approved but that the Consent Agenda for pay roll  be moved to the evening meeting, Jarae seconded. Motion carried.

APPROVAL OF MINUTES – Annette made a motion that the attached minutes for August 19, 2025 – Special Joint Meeting with GCDSD,  be approved and Nancy seconded.  Jarae made a motion that the August 25, 2025 – Regular Meetings & August 26, 2025 – Special Meeting be approved, Annette seconded, motion carried.  

APPROVAL OF CONSENT AGENDA –  
Jarae made a motion to approve the August warrants, #51698 - #51754 totaling $267,715.13 for AP, be approved. Annette seconded and the motion carried. 

BOARD REPORTS		             				

A. Business Manager’s Report  -  Nikkie’s report reflected the following monthly fund balances:   General Fund $6,494,153.78, Capital Projects $628,586.96, Debt Services $0.00, ASB $19,816.77 and Transportation $126,820.52.   There were no further questions.
B. Maintenance / Transportation Report – Dave shared that they have had a smooth start to the new school year. There were no further questions on his report.  
C. Athletic Director Report – Ron Frescas reported that the sports cameras were now working and all three sports were off to a good start for the year.  There were no further questions.
D. Parent Advisory Report – no report was available.
E. Counselor Report – Desirae Bear Eagle was not present, but there were no questions.  The Board did ask that Effie pass on  the information that they really enjoyed her report.
F. ASB – Debbie Bay’s report was reviewed and Anna asked if the names of the new Officers could be sent to them.  There were no further questions.
G. ALE – Mark Herndon’s report was reviewed and Jarae asked if students could be reminded of their option to participate in sports.  After, there were no questions.
H. Principal’s Report – Keta Cline reported on the current truancy process. There were no further questions.
I. Superintendent / Principal’s Report – Effie shared the current facility grants that were awaiting approval and what improvements they would be used for on campus. There were no further questions.  


RECESS:    Nancy called a RECESS at 12:52 pm until 6 pm.


RECESS UNTIL 6:00 p.m.





















PART II:

CALL TO ORDER – Meeting called to order by Jolene Marchand, Chair @ 6:06 p.m.  There were no further questions.  Members Jolene, Nancy, Annette, Anna & Jarae were present.

WELCOME OF GUESTS / PUBLIC COMMENTS – No Public comments were made.
		
APPROVAL OF CONSENT AGENDA –  
Nancy made a motion to approve the warrants, #51755 - #51831, and 9000001725 - 9000001752, totaling $338,153.07 for payroll, Jarae seconded and the motion carried. 

NEW BUSINESS
A. Policy 3241 - New Student Discipline, First Read - Effie explained that this was a legal correction of the emergency policy that was distributed last spring.  Nancy made a motion to move the policy to the next reading, Anna seconded and the motion carried.
B. Ad Hac Date?– The Board decided that the Ad Hoc committee would meet on October 6th to update the Tuition Agreement with GCDSD.  This includes Jolene, Jarae & Effie.   
C. Board Community Night	 Date?	-  The Board decided that October 16th would be the first Community Listening Night.  They asked that information be ready to hand out on:  HUDL,  CTE Facility,  the CAFÉ, and the  new Indigenous Garden.  They also asked that information be sent to Flodell for the Tribal Broadcast.
D. Board Training Phase 2?	– The Board agreed to move to the next phase of training with OIE. 
E. District Office Aide - The Board moved to create a District Aide position. Further, they agreed to move the part time custodian into a full time position with maintenance duties included so that Dave will have more help with current and future projects.  Nancy made a motion to approve and Jarae seconded, the motion carried.  They also asked that the Kitchen Coordinator position be discussed next month, as they would like to move the position to a Kitchen Non-rep manager, with an increase in pay.

  OLD BUSINESS:

A. Policy 0100-0700, Second Reading -  The Board decided that they would review one zero policy each month throughout the year, starting with the Mission statement next month.    
B. Athletic Handbook – The Board listed many improvements needed.  Then they tabled the approval to the next meeting.
C. Contract Approvals – the Board approved the private contracts with Inland Northwest Therapies & Don Williams.  Virginia Lezard & Barbara Quintasket are listed as SUBs.     Nancy made a motion, Jarae seconded and the motion carried.
D. Annual Conditional Certifications needed to be approved.  Effie listed the staff that needed their conditional certification approved:  Bernadette Heineman, Areanna Burke, Kelsie Cox, Selina Timentwa, Khristy Covington, & Leslie Moses.  Also, Ron Frescas needed to be approved to teach outside of his endorsement.  Nancy made a motion, Anna seconded and the motion carried.
E. Coaching Chart & Head Cheer Increase-  The Board moved this topic into closed session.   They also asked that Effie research how other Districts were paying their Cheer Advisors, as sports or club advisors.
	
EXECUTIVE SESSION – RCW 42.30.110 (PERSONNEL) 
Jolene moved the Board into Executive Session at 8:10 for sixty minutes.  She moved the session out at 9:28 pm.							

CLOSING BUSINESS –   
As a result of the closed session, Nancy made the following motions:

A. The Board approved the Assistant Coaching Chart assignments (see enclosed chart) for the 2025 – 26 SY, but stated that they must attend practice. 

Annette seconded and the motions carried.  Jarae abstained.

ADJOURNED --  The meeting was adjourned by Jolene Marchand at 9:33 pm. 
	
		
NEXT MEETING: 
· October 27, 2025                   Regular Board Meeting

EVENTS
· October 13, 2025		No School – Indigenous People Day







		
________________________________________		____________
Board Chair							Date

________________________________________                ____________	
Secretary to the Board					            Date








                





