
NESPELEM SCHOOL DISTRICT BOARD OF DIRECTORS
Regular Meeting




Meeting Date / Time			Location			          Members Present  
2/24/2026 @ 12 pm                     Nespelem School District                   P. Jolene Marchand, Chair 
2/24/2026 @ 6:30 pm                                                                              Nancy Armstrong-Montes                                             
                                                                                                                   Jarae Cate, Director
                                                                                                                 Annette Moses, Director
                                                                                                                  Anna Vargas, Director                                                                                                           

                                                   MEETING MINUTES
PART I

CALL TO ORDER – Meeting called to order by Jolene Marchand – Chair @ 12:04 p.m. followed by the flag salute and the Land Acknowledgment (led by Nancy Armstrong-
Montes) as well.  Members Nancy, Annette & Jarae were present. 

WELCOME OF STAFF / GUESTS 
Jolene asked if there were any Public Comments.  There were none. She then welcomed guests: Effie Dean, Superintendent, Nikkie Maceda, (Business Manager), Dave Cirk (Facilities Director), Keta Cline (Principal), Ron Frescas (AI), and Scott Hunter (AI).

ADOPTION OF REGULAR AGENDA (Changes to the Agenda) – 
Nancy made a motion that the agenda be approved, Jarae seconded. Motion carried.

APPROVAL OF MINUTES – 
Nancy made a motion that the attached minutes for January 24, 2026–  be approved with corrections.  Jarae seconded and the motions passed.

APPROVAL OF CONSENT AGENDA –  
Nancy made a motion to approve the warrants, #52193 - #52236 & #52256, and 9000001925 - 9000001996 totally $340,882.31 for payroll and #52165 - #52192 and #52237 - #52255, totaling $408,697.10 for AP, be approved. Jarae seconded and the motion carried. 					
											
BOARD REPORTS	
A. Business Manager’s Report  -  Nikkie’s monthly report reflected the following monthly fund balances for January:   General Fund $6,701,993.63, Capital Projects $362,676.76, Debt Services $0.00, ASB $23,944.18 and Transportation $129,385.03.    There were no further questions.
B. Maintenance / Transportation Report –  The Board asked for Dave to leave personnel issues  out of his report in the future. There were no further questions on his report.  
C. Athletic Director Report – Jolene stated that the following concerns should be shared with Ron:  He should meet with the spring coaches and go through the athletic handbook and their contracts.  Their evaluations need to be completed each season.  Also, she wants to know what happens if a coach misses a game, or is absent.  There were no further questions.
D. Parent Advisory Report – no report was available.    
E. Counselor Report – Desirae Bear Eagle was not present, but there were questions about prom.  Also, Jolene mentioned that we should begin to think about off campus lunches .  Annette said that she was very happy with Upward Bound visiting the campus. There were no further questions.  
F. ASB – Debbie Bay’s report was reviewed and Annette asked about higher learning.  Effie said that the HS took a college campus trip in May and they also had a FASFA meeting this year.  There were no further questions.
G. Culture – Marion Ives report was read, but there were no questions.
H. Elementary & Secondary- Jolene stated that First Grade needed to note their curriculum in their report. There were no other questions.  She then asked about APEX.  Effie stated that it was the base curriculum for graduation requirements, but that the teachers also had other projects in the classes with the students.  Jolene asked that Effie double check the amount of student time spent on Apex.  There were no further questions.  
I. ALE – Mark Herndon’s report was reviewed.  After, there were no questions.
J. Principal’s Report – Keta Cline report was reviewed.  She commented on the Soar Behavior program and how Flint Simonson’s training contributed toward this intervention system.   There were no questions.
K. Superintendent / Principal’s Report – Effie shared the Transition Plan she was working on for the incoming Superintendent. She reviewed the duties she suggested be transferred to the new superintendent and to other staff members.  She also went through various types of information she would prepare for the new person. Jolene added that assigned duties can be changed by the new superintendent. There were no further questions.  
	             				
RECESS @ 12:41 UNTIL 6:30 p.m.













PART II:

CALL TO ORDER – Meeting called to order by Jolene Marchand, Chair @ 6:30 p.m.  There were no further questions.  Members Jolene, Nancy, Anna, Annette & Jarae were present.

WELCOME OF STAFF / GUESTS / PUBLIC COMMENTS –
Jolene asked if there were any Public Comments.  There were none. She then welcomed guests: Effie Dean, Superintendent, Val Vargas, Scott Hunter (AI), Bill Motsenbocker from NWLA, and Tim Payne. Via AI were Linda Desteacotux & Ron Frescas.

		
PRESENTATION:  Northwest Leadership Associates – Bill Motsenbocker presented the timeline of events, salary analysis & the brochure related to the Superintendent Search.

NEW BUSINESS
A. Consultants -  The Board agreed that they no longer want to work with Chandra Hampson as their coach.  They would like to consider hiring Tim Payne as a consultant for their new superintendent this coming summer.
B. Booster Club  -  Jolene stated that the Board does not have anything to do with a Booster Club, though they encouraged Val Vargas to investigate the start-up of one in Nespelem.
C.  Lost Lake & Owhi Lake -  Jolene moved this topic to executive session.
D.  Softball & Track Uniforms -  The Board showed Effie which uniforms they would like Ron to order for track ss there are not enough students for softball.  Jarae made a motion to approve the track uniforms and Anna seconded, motion carried.
E. HVAC System-  Effie told the Board that Dave did not recommend purchasing an additional extended warranty for the new CTE Facility HVAC system, as the main parts are warranted for five years anyway.  The Board agreed.

  OLD BUSINESS:
A. Policy 6220 - Second Reading ––Nancy made a motion to approve this policy and Annette seconded, the motion carried.    
B. Policy 0537 – Mission Statement – Third Reading – Jarae made a motion to approve this policy and Nancy seconded, the motion carried
C. EASIE I – Nancy made a motion to approve the EASIE I Application, Jarae seconded, the motion carried.
D. ICOS Report- Jarae made a motion to approve this report and Anna seconded, the motion carried.    
E. Human Resources – The Board agreed to move this item into closed session.

EXECUTIVE SESSION – RCW 42.30.110 (PERSONNEL)
       Jolene moved the Board into Executive Session at 8:12 pm for 60 minutes.  She    
       moved the session out at 9:30 pm.							

CLOSING BUSINESS –   
As a result of the closed session,  Jarae made the following motions: 

A. A Tribal Language Contract be approved till the end of the year with Jamie Yallup.  
B. Autymn Wilde’s resignation be accepted.
C. Suzi Broaddus’s transfer request to move up with her 5th grade class to 6th grade next school year, be approved.

                  Anna seconded and the motions carried.

ADJOURNMENT - The meeting was adjourned by Jolene Marchand at 9:42 pm. 	
		
NEXT MEETING: 
· March 23, 2026

EVENTS
· March 5, 2026		No School – Snow Day






		
________________________________________		____________
Board Chair							Date

________________________________________                ____________	
Secretary to the Board					            Date








                





