NESPELEM SCHOOL DISTRICT BOARD OF DIRECTORS
(REGULAR MEETING)

MEETING MINUTES
· CALL TO ORDER – Meeting called to order by Jolene P. Marchand. Board Chair @ 6:05 p.m. followed by the flag salute and the Land Acknowledgment as well.  
· WELCOME OF STAFF / GUESTS – Effie Dean, Superintendent, Mitzi Adolph, Business Manager, Scott Hunter (STAR), Lisa Vaughn (NEA), Katrina Reeder, Head Teacher, and Ron Frescas, AD.  
· ADOPTION OF REGULAR AGENDA (Changes to the Agenda) –- There were no additions to the regular agenda.
· APPROVAL OF MINUTES – Jarae motioned that the minutes from the regular meeting in November be approved. Nancy seconded.  Motion passed.
· APPROVAL OF WARRANTS –There were no questions.  Nancy motioned to accept warrants #48299 - #48318 totaling $185,906.19 for payroll and #48275 - #48298 totaling $61,514.28 for AP.   Anna seconded and the motion passed.
· BOARD REPORTS









A. Maintenance/Transportation Report - Dave Cirk was absent due to illness.  There were no questions.    
B. Head Teacher – Katrina Reeder reported that the SPED count had gone down, but the progress monitoring numbers showed academic growth in all areas.
C. Athletic Director – Ron Frescas reported on the overview of basketball season.  The Boys’ Team was undefeated, while the Girl’s Team was four / two.  He then reported that wrestling season with starting, the coach would be Sean Waters, practice would start January 4th, and the first meet would be on the 14th.  All meets would be away from home.
D. Superintendent / Principal’s Report – Effie Dean reported on the efforts to improve student behavior.  Last year all staff attended several behavior/SEL trainings.  This year the District had a new flow chart for behavior in the Student Handbook.  Antibullying was the main focus for the current year. There were no further questions.

E. Business Manager’s Financial Update-Mitzi Adolph reported on the following fund balances:    General Fund $1,844,159.64, Capital Projects $485,409.75, Debt Services $0.00, ASB $20,014.15, and Transportation $169,009.59. The enrollment on November 1st was listed as #130. Jolene asked why the general balance was down and Mitzi stated that  due to the robbery, she had not had time to gather recreated paperwork from Linda (AP) and adjust grant claims.  There were no further questions.
· NEW BUSINESS
A. Policies 4218-4310 – First Reading: The Board requested that the Tribe be added to policy #4260 and timelines be added to 4220.  Nancy motioned to move the policies from the first reading to the second.  Anna seconded. The motion passed.
B. Personal Days–  Effie asked that her personal days follow the same rules as the teacher’s, since her contract did not have any guidelines.  Nancy motioned to approve the superintendent’s personal days following the same guidelines as the certified teacher’s, retroactive to the beginning of last school year.  Anna seconded. Motion passed.
C. Officers – The Board asked Jolene to table this discussion until the January meeting.
D. Two Stipends –  Nancy motioned to approve a $500 stipend for Jarare to provide families with a free photo for the “Photos with Santa” Drive –Thru this week. Anna seconded and the motion carried.  Anna then motioned that the Head Teacher Contract end on December 31st, as the recipient was moving out of state.  Nancy seconded and the motion carried.
E. Release of Contract –The Board asked that this be tabled until after Executive Session.
OLD BUSINESS










A. Polices 4050, 4060, 4110, 4120, 4129, 4130, 4200, 4210, 4215 and 4217 – Second Reading –  Effie presented notes on each policy and suggested that all policies be approved.  Anna motioned to approve WSSDA policy 4050, but not 4050F (as we have our own MOU with the Tribe in policy already), to delete the old Nespelem policy 4050, and to approve 4060,4110,4120,4129, 4217 and their procedures.  Further, she motioned to approve 4130, 4200, 4210 and 4215 (4200P, 4210A) with changes suggested by WSSDA.  Jarae seconded and the motion carried. 
B. ESSER Usage – Effie read the list of what the ESSER money had been spent on so far and options that had been suggested.  The Board asked Mitzi to double check on the date that the money must be used.
C. Tribal COVID MOU Approval Reading – The Board commented that they did not feel comfortable giving the names of positive COVID students to the Tribal Education Committee.  They would give the tutoring program information to the parents and let them decide where to go from there.  The Board then suggested that the contract be run by Clear Risk Solutions.  If it cleared the Insurance pool, it could them be passed back to the Tribe.
EXECUTIVE SESSION – RCW 42.30.110 (PERSONNEL) 
Jolene moved the meeting into Executive session for twenty minutes at 7:16 pm .  In twenty minutes, Scott Hunter came back and was informed that the session had not ended.  Fifteen minutes later, the session ended, Scott returned and the meeting was moved out of session at 7:51 pm by Nancy and Anna seconded.  Motion carried.  No decisions were made during closed session.
CLOSING BUISINESS:

Nancy motioned that the Board reject the release of contract requested by Katrina Reeder.  Jarae seconded and the motion carried. 

Nancy then motioned that the Head cook be given a stipend of $50 each time she had to serve student meals for a day by herself.  Anna seconded and the motion carried. 

ADJOURNED --  Meeting was adjourned by Jolene Marchand at 7:56 pm.
Next meeting:

January 24, 2021 @ 6:00 p.m. – Regular Board Meeting

Events:
Drive-up Photos with Santa -         December 16, 2021 @3:15 pm
Winter Break-                                 December 20 - January 3, 2021 (No school)      
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