NESPELEM SCHOOL DISTRICT BOARD OF DIRECTORS
(REGULAR MEETING)

MEETING MINUTES
· CALL TO ORDER – Meeting called to order by Jolene P. Marchand. Board Chair @ 6:14 p.m. followed by the flag salute and the Land Acknowledgment as well.  
· WELCOME OF STAFF / GUESTS – Effie Dean, Superintendent, Mitzi Adolph, Business Manager, Paige Patrick, Lisa Vaughn(NEA), and Ron Frescas, AD.  
· ADOPTION OF REGULAR AGENDA (Changes to the Agenda) –- There were no additions to the regular agenda.  Jarae motioned to accept the agenda and Nancy seconded.  Motion carried.
· APPROVAL OF MINUTES – Nancy motioned that the minutes from the regular meeting in January be approved. Jarae seconded.  Motion passed.
· APPROVAL OF WARRANTS –Jolene asked why Sam was on the payroll and Mitzi answered that he had worked during the past month.  Nancy motioned to accept warrants #48390 - #48390 & #48393 - #48395 totaling $177,628.52 for payroll and #48391 - #48392 & #48411 - #48444 totaling $75,764.06 for AP.   Jarae seconded and the motion passed.
· BOARD REPORTS









A. Maintenance/Transportation Report - Dave Cirk was absent although the Board had his report to read.  Nancy asked if the new building was safe in the cold weather and Effie stated that there had been discussions on this topic with the builders to ensure this was taken care of previously. There were no more questions.    
B. Athletic Director – Ron Frescas reported on the close of wrestling season and the preparation for track to begin soon.  There were no questions.
C. Superintendent / Principal’s Report – Effie Dean reported on the additional grants that had been awarded and additional Modular expenses. Also, she covered behavior updates. There were no further questions.
D. Business Manager’s Financial Update-Mitzi Adolph reported on the following fund balances:    General Fund $2,356,537.10, Capital Projects $478,677.65, Debt Services $0.00, ASB $20,061.77 and Transportation $169,035.83. The enrollment on Jan 1st was listed as #128.  There were no further questions.
· NEW BUSINESS
A. Policies 5005- 5203 –  Jarae asked if Policy 5005 included Tribal court in agreement with State Child Support?  Effie stated that she would check. First Reading: Nancy motioned to move the policies from the first reading to the second.  Jarae seconded. The motion passed.
B. MyMath Curriculum Adoption–  Effie stated that the recommendation from the school math pilot committee was that MyMath curriculum be purchased using the SIP funds for the coming school year.  Nancy motioned that the MyMath curriculum be purchased and Jarae seconded the motion, which carried.  The quote was included in the packet.            
C. SY 2022-23 Calendar –  Nancy motioned to direct the Superintendent to apply for a continuation of the four day school week waiver from the State (OSPI).  Jarae seconded and the motion carried.  The calendar will be adjusted accordingly.  
D. March 3rd:  Snow Make Up Day –  Nancy motioned that March 3rd would be used as a snow make-up day so that the school year did not need to be extended.  Jarae seconded the motion and it carried.                   
E. March 7th Work Session –   The Board agreed to meet for a work session on March 8th @ 6 pm in order to finish up their equity training for the year.    It was agreed that Effie would post the event and agenda, while providing a zoom link. 
F. WSIEA -  Nancy made a motion that the Superintendent be directed to attend the spring WSIEA conference in Suquamish in April.  Jarae seconded the motion and it carried.  

G. SY 2022-23 Intern Positions -  Jarae moved that the SY Budget for 2022-23 include interns for Head Cook/Kitchen Director & Office Building Administrative Assistant.  Nancy seconded and the motion carried.  Jolene commented that the postings should go out as early as possible.  
H. Track Contract – Nancy moved that Matt Timentwa be accepted as the coach for the upcoming track season.  Jarae seconded and the motion carried.  
I. Approve Urgent Repair & ADA Grants –Jarae motioned that the Board accept the Urgent Repair Grant and the ADA Grant that had been awarded to the District from the State be accepted.  Nancy seconded and the motion carried.  Mitzi was reminded that she needs to complete a budget extension for these awards.
J. Bus Quote – Nancy moved that the bus quote of $126,033 be accepted and the bus ordered from Byrd.  Jarae seconded and the motion carried.  
K. Masks -  Nancy moved that a Resolution continuing masking as a requirement within the District be written and approved for the remainder of the School Year.  Jarae seconded, the motion carried.  
L. Resignation – Jolene Tabled this discussion to Executive Session.
OLD BUSINESS










A. Polices 4311/4311P,4314,4315,4320,4330,4400/4400P,4500, 5000/5000P, 5001 & 5004/5004P - Second Reading -  Nancy motioned that 

4311/4311P & 5000P be moved to a third reading
4314, 4315, 4320, & 4330 be deleted and

4400/4400P, 4500,5000,5001,5004/5004P be approved with suggested corrections.  Jarae seconded, motion carried.

B. Policy 4218, 4265 & 4310 – Third Reading – Effie reported on the specific policies with recommendations that the Board agreed with.  Nancy moved that 4218 be approved with suggested edits, 4265 be rejected and deleted, and that 4310 be approved.  Jarae seconded and the motion carried. 
C. ESSER Update – Effie stated that there were no new updates on ESSER spending this month, as she had previously mentioned in her report.  
EXECUTIVE SESSION – RCW 42.30.110 (PERSONNEL) 
Jolene moved the meeting into Executive Session for twenty minutes at 7:31 pm.  Nancy motioned the meeting be moved out of closed session at 7:52 pm and Jarae seconded.  Motion carried.  No actions were taken during closed session.
CLOSING BUISINESS:

Nancy motioned not to accept the resignation from Kellie Brooks.  Jarae seconded, motion carried.
ADJOURNED --  Meeting was adjourned by Jolene Marchand at 7:54 pm.
Next meeting:

March 28, 2022 @ 6:00 p.m. – Regular Board Meeting

Events:
March 3, 2022 – Snow Make-up Day 
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