NESPELEM SCHOOL DISTRICT BOARD OF DIRECTORS
(REGULAR MEETING)

MEETING MINUTES
· CALL TO ORDER – Meeting called to order by Jolene P. Marchand. Board Chair @ 6:02 p.m. followed by the flag salute and the Land Acknowledgment as well.  
· WELCOME OF STAFF / GUESTS – Effie Dean, Superintendent, Mitzi Adolph, Business Manager, Lisa Vaughn (NEA), Madisyn Byam, Desirae Bear Eagle (Counselor), Scott Hunter (STAR) and Ron Frescas, AD.  
· ADOPTION OF REGULAR AGENDA (Changes to the Agenda) –- There were no additions to the regular agenda except that all HR items (B, C, D, E, I) were tabled until after the executive session.  Nancy motioned to accept the agenda with modifications and Jarae seconded.  Motion carried.
· APPROVAL OF MINUTES – Jarae asked about the Mask Resolution process.  Effie explained that the Board approved the writing of the resolution at the general meeting and then the written document was reviewed in order to make sure it met the specifications agreed upon during the special meeting a week later.  Jarae motioned that the minutes from the regular meeting in February and the special meeting in March be approved with minor corrections.  Nancy seconded.  Motion passed.
· APPROVAL OF WARRANTS –Jolene asked that the motor pool charge, Pax and Menu bill, as well as the CRDC bill be looked into. Nancy motioned to accept warrants #48487 - #48508 totaling $184,165.27 for payroll and #48445 - #484862 totaling $75,788.99 for AP.   Jarae seconded and the motion passed.
· BOARD REPORTS









A. Desirae’s Presentation – The Counselor presented the SEL survey results to the Board of student responses.  They all asked for a copy of the power point afterward.
B. Maintenance/Transportation Report - Dave Cirk was absent due to illness.   
C. Athletic Director – Ron Frescas reported on the upcoming track season. There were no questions.
D. Superintendent / Principal’s Report – Effie Dean reported on the Elementary STAR data results. Overall, thirty percent of the students were testing on grade level, compared to 6%- 13% in the past.  Nancy asked that the first grade results be email to the Board in the Team Update later in the week. There were no further questions.
E. Business Manager’s Financial Update-Mitzi Adolph reported on the following fund balances:    General Fund $2,447,296.85, Capital Projects $474,824.46, Debt Services $0.00, ASB $20,063.05 and Transportation $168,048.08. The full enrollment on Jan 1st was listed as #131.  There were no further questions.
· NEW BUSINESS
A. Policies 5005-5203 – These policies were actually slated for a second reading.  Therefore, there were not any first reading policies to review.  
B. Resignation – 2 – Tabled until after the EXECUTIVE SESSION.
C. Termination – 1 - Tabled until after the EXECUTIVE SESSION.  
D. New Certified Contracts – 2 - Tabled until after the EXECUTIVE SESSION.   
E. New Classified Staff – 1 - Tabled until after the EXECUTIVE SESSION.      
F. Reassignments -  Nancy made a motion that  in the upcoming SY 2022-23, Marion Ives be moved to the Culture Coordinator Position, Jeff Thomas be moved to the Library Coordinator position and Cindy Fry b take the Fifth Grade Teacher position.  Jarae seconded the motion and it carried.  

G. New Position -  Effie asked that a new position be created.  This position would include a certified PE Teacher & a Behavior Specialist, with a Head Teacher Stipend available DOE.  Nancy made the motion that the position be posted and Jarae seconded.  Motion carried.  
H. Redistricting– The Team determined that Jarae resided in the Fourth District, Jolene in the Third, Anna in the First and Nancy was “AT Large”, but  it appeared that Annette’s house was on the incorrect side of the street for the Second District. Effie was directed to investigate this matter further.
I. Superintendent Contract -  Tabled until after the EXECUTIVE SESSION.   
OLD BUSINESS










A. Polices 5005-5203 - Second Reading -  Nancy motioned that 
Policy 5005 be approved with the addition of “district must contact CCT & state”,

Policy 5006, 5010, 5020, 5021, 5050, 5202, 5203, (starting with an EAP in 2022-23 SY), be approved with no changes and

Policy 5010P, 5011P, 5201, 5202P be moved to the third reading.  Jarae seconded, motion carried.
B. Third Reading – Effie reported on the specific policies.  Nancy motioned to approve 5000P, but to Table 4311 & 4311P until the April meeting, allowing for further research into the rights of parents; are they supposed to be present on the reservation? Jarae seconded and the motion carried. 
C. Modern Building System’s Change Order -  Effie stated that this change order, totally around 16,000, was due to the previously discussed waterline issues and the hydrant.  Nancy motioned to approve the change order and Jarae seconded.  Motion carried.
D. Apollo Offer – Effie explained that Apollo & DES had offered to split the remaining balance three ways, but this did not include another $1,800 which they would be charging for monitoring that had originally been included in the agreed upon plan, but still was not taken care of yet.  Jolene stated that she does not want to talk about it anymore based on the advise of the attorney and Nancy & Jarae agreed.
E. 2022-23 SY Calendar Final Approval-  Jarae motioned that the revised SY 2022-2023 Calendar be approved, Nancy seconded, motion carried.
EXECUTIVE SESSION – RCW 42.30.110 (PERSONNEL) 
Jolene moved the meeting into Executive Session for sixty minutes at 8:15 pm.  Nancy motioned the meeting be moved out of closed session at 10:11 pm and Jarae seconded.  Motion carried.  No actions were taken during closed session.
CLOSING BUISINESS:

Nancy motioned 
-To accept Sam Brooks & Paige Patrick’s resignations. Jarae seconded, motion carried.
-To terminate Kellie Brooks due to the fact that she abandoned her contract. Jarae seconded, motion   

  carried.
-To approve a certified contract to Gloria Adolph, retroactive to March 14, 2022, and to approve a   

  certified contract to Candi Weed-Butz for the 2022-23 SY, as SPED Teacher.  Jarae seconded, motion   

  carried.
-To approve Christine Monaghan as custodian starting immediately.  Jarae seconded, motion carried.
-And to Table the Superintendent’s contract until the April Board Meeting.

Further, Nancy directed the Chair to write a letter to Kellie Brooks thanking her for her letter, but letting her know that there would be no further correspondence on this issue, as she was no longer an employee of the district, though the Board would look into the matter.  Jarae seconded, motion carried.
Lastly, Nancy directed the Superintendent to talk with the NEA & PSE to see if they had any concerns and if so to direct them to follow the chain of command outlined in their CBA.  Jarae seconded the motion and it carried.

ADJOURNED --  Meeting was adjourned by Jolene Marchand at 10:18 pm.
Next meeting:

April 25, 2022 @ 6:00 p.m. – Regular Board Meeting

Events:
Spring Break                           April 4 – 7, 2022
Parent Teacher Conferences   April 11 – 14, 2022
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