What Is and Is Not A
USPS Involuntary

Reassignment?

Zoom Into Training!

Presented by Brian J. Wagner * NAPS Past National President



History-USPS Headquarters Memo’s

Bldowned

SENIOR ASSISTANT POSTMASTER GENERAL
Hurngn Hesources Group
Washington, DE  20260-4000

June 5, 1688

MEMORANDUM FOR FIELD DIRECTORS, HUMAN RESOURCES

EUBJECT: Vacancy Announcement Requirements

WILLAM J. HENDERSON
VICE PRESIOENT. EMPLIVEE RELATIONS

UHTED STATES POSTau SERVICE
475 L'ENFANT PLAZASW

Wagrunaron DC 20260-4200

September 9, 1993

MEMORANDUM FOR MANAGERS,
SUBJECT :

HUMAN RESOURCES (DISTRICT)
EAS Vacancy Announcemnents

/;::p In 1989, we changed the elements of ouyry vacancy announcement

to -include the duty station, work ssgignment, nonscheduled
days and woark hours.




March 18, 1997

MANAGERS, HUMAN RESOURCES (AREA)
MANAGERS, HUMAN RESOURCES (DISTRICT)

SUBJECT: Vacancy Announcements and EAS Applicant Notification

Recently, the management organizations brought two items to our attention which relate to
Vacancy Announcements and to applicants for EAS positions. Both concerns have been
previously addressed by this office. However, as a point of focus, | would like to reiterate the
appropriate action we need to take for each of these items.

7 First, all EAS Vacancy Announcements need to reflect the duty station, the starting and ending
times, and the non-scheduled days of the vacant position. This information is particularly
important to employees with family or personal obligations such as advanced education, child, or
elder care.



UNITED STATES

MANAGERS, HUMAN RESOURCES (AREA)
MANAGERS, HUMAN RESOURCES (DISTRICT)

SUBJECT: Vacancy Announcements and EAS Applicant Notification

In recent discussions two lssues were raised regarding EAS vacancies. While most offices are

probably already handling these appropriately, | would like to reiterate the actions which need to
be taken. This discussion Is in reference to announcing all EAS vacancies, which includes initial
Wwwwumm&wm(mm.

First, all EAS, Initial-level and Universal ASP vacancy announcements need to specify
muwm,m:mwmm,mhmmmum
mn.mmmumwummmmmmn
childcare, sidercare, and educational commitments.

I recognize that there will be vacancies which require flexibility, including cperational coverage
factors and certain associate supervisor duty assignments. By their nature, these positions often
mtmnmmgnmhmywmuf”::wﬂ!hmmm m.mm

ents 3 mi clearly conveyed vacancy
anmmm mm apoalh“ mmn-lmlduhd days) and discussed with appiicants prior to
their selection.

The second issue Is in regard to our handling of unsuccessful applicants. It has been a long
standing practice to notify non-selected EAS appiicants via a courtesy letter which state the final
status of thelr application. This letter should also express our appreciation for their interest and
should mmuwmwmwmwwpmﬂuummmsm
mnpmmmﬂmwmhmmmmmmawmmm
but also conveys a sense of the value we attach to each of our employees.

Please take mumwwmmm.memmmm
and meaningfulness to EAS applicants.

P-Grasbui

M P. Gandhi
Manager
Selection, Evaluation, and Recognition

When applying for an EAS
position (lateral or
promotion) check the
posting for location, BT &
ET, NSD.

Keep a copy of original
posting if you are the
successful applicant.

If your original job posting
schedule changes may be
considered an Involuntary
Reassignment.

Make sure EAS Job Posting
schedule in correct in
TACS!

* WEB-Coins
e TACS




ELM 432.1 Employee Classifications
ELM 432.112 Nonbargaining Unit Employees

Nonbargaining unit employees are categorized as follows:

1.Full-time salaried — one of the following categories of salaried employees employed
according to procedures established by the Postal Service:

1. Exempt salaried — career employees who are exempt from the FLSA provisions, are
not limited to working a specified number of hours in a service week, and are
expected to work or have excused leave for at least 40 hours per week fulfilling the
responsibilities of their positions.

2. Special Exempt — career employees who are exempt from the Fair Labor Standards
Act (FLSA) provisions, whose permanent assignments are to Executive and
Administrative Schedule (EAS)-15 through —18 positions, and who directly
supervise two or more equivalent bargaining unit employees in production
operations.

3. Nonexempt salaried — career employees who are not exempt from (i.e., are covered
by) FLSA
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Involuntary Reassignment

Nonbargaining Rescheduling Premium

434.7 Nonbargaining Rescheduling Premium

434.71 Policy

Nonbargaining rescheduling premium is paid to eligible nonbargaining
unit employees for time actually worked outside of and instead of their
regularly scheduled workweek when less than 4 calendar days notice of
the schedule change is given. It is not paid beyond the 4th calendar day
after the notice of schedule change is given. Neither is it paid when the

assignment 1s made to accommodate an employee’s request.



Nonbargaining Rescheduling Premium

434.7 Nonbargaining Rescheduling Premium
434.72 Eligibility

All nonexempt full-time nonbargaining unit employees grade 18 and
below are eligible for nonbargaining rescheduling premium. Full-
time nonexempt postmasters and officers in charge, however, are
only eligible when their schedule is changed because their relief is
not available to work the sixth day (see 432.34).

HOWEVER?



https://about.usps.com/manuals/elm/html/elmc4_013.htm#ep1034890

USPS Involuntary Reassignment Policy

HISTORY * 1999 - 2015
uv i ek A

LNUTED STATES POSTAL SERVICE
ATS L'ENFANT PLAZA SW
Wagranarow DC 20260-4200

September 9, 1993

MEMORANDUM FOR MANAGERS, HUMAN RESOURCES (DISTRICT)

SUBJECT : EAS Vacancy Announcemnents

In 1989, we changed the elements of ouyr vacancy announcement
to -include the duty station, work assignment, nonscheduled
davs and wark hours.

Nov. 3, 1999 - Originally issued by USPS HQ (Issuer Unknown)

= UNITEDSTATES | ‘— : i N
Pl POSTAL SERVICE TSR g -

-

November 3, 1999

VICE PRESIDENTS, AREA OPERATIONS

SUBJECT: invoiuntary Reassignments
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January 14, 2002

VICE PRESIDENTS, AREA OPERATIONS
MANAGER, CAPITAL METRO OPERATIONS

SUBJECT: Involuntary Reassignmenls

We continue lo recewve recurrent complaints from the presidents af the managemaent associptions
regarding the use of nvoluntary reassignments for ather than legitimate operational or
developmental purposes. This issue has been the subject of previous nsiructions from
headquarters, however, to the extent that the st guidelines to the field ware issued In 1969, this
mema is intanded (o re-astablish thase guideinas and make them current.

Arbilrary or punillve involuntary reassignments are inappropriate and distinguishable from
reassignments which are degigned to mesat employee davelopmental or cperational
needs. Temporary reassignments have long been utilized effectively for training. careor, and
deveiopmental purposes, and as a maans of responding o chenges In our ocperations, This has
baen tha policy of tha Postal Servica for quita some time as have some praciical restrictions on is
use. Involuntary reassignmants may be employed for non-bargaining employoes for developmental,
Lraining, or operational needs. In sny case where an involuntary reassignment is authorized, the
fofowing steps must be followed

= The employes must be advised of tha nature of the assignment, the rahondo the ntended
cbjuctive aupporting the change. and the d Y of the assigr

* The empioyees musl be atorded the opporiunity 10 discuss modificalions to the assignment, as
appropniate, and the employce's input should bo considered.

= Wheneaver possible, sufficient lead lime must be provided to minimize disruption 10 the empioyeo
and postal operalions

* Where the employeo is a2 member of a mansgement gssociation, if he employee chooses, local
represantatives should be advised of the nature, purpese, and duration of Lhe reassignment.

These common guidelines should secve to ensure that the rights of all parties in interest are
appropriataly taken into account. We need io focus first on the intended purpose and objective of
any involuntary reassignment, mmwmaomm\now and finally, not reson to
such assignmeants 83 a subalidute for discipline or other pr mare approprinia o the
Circurm at hand. Adherence to these principies should help (o maintan the appropriate
this sort in the future,

AT5 LEant Muga Sw
Wit O DG 2020400030
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Updated USPS Policy
Temporary Involuntary Reassignment
January 14, 2002

Patrick Donahoe COO & EVP

Reissued guidelines from 1999
Temporary — Not permanent
Not done weekly or randomly

Must have an intended purpose, for training or
operational needs

Time limit: 2-weeks - 30 or 90 days?

Sufficient lead time should be given of temp
assignment

EAS given opportunity to discuss possible
modifications.

NAPS should be advised of temp-assignment.

Temp assignment should be in writing and PS
Form 1723 completed.



USPS Involuntary Reassignment Policy
PRCKRDANE HISTORY * January 14, 2002
3D ENEZUTRE VCL PRESICENT

UNITED STATES 4
POSTAL SERVICE

January 14, 2002

VICE PRESIDENTS, AREA OPERATIONS
MANAGER, CAPITAL METRO OPERATIONS

SUBJECT: Involuntary Reassignments

We continue to receive recurrent complaints from the presidents af the management associations
regarding the use of invaluntary reassignments for other than legitimate operational or
developmental purposes. This issue has bean the subject of previous insiructiong from
headquarters, however, to the extent that the last guidelines to the flald were issued In 1999, this
memo is intanded to re-establish thase guidelinas and make them cumrent.
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UNITED STATES

POSTAL SERVICE
Octobar 8, 2004

VICE PRESIDENTS, AREA OPERATIONS
MANAGER, CAPITAL METRO OPERATIONS

SUBJECT: Invountary Reassignmants

e continue 10 receive recument complaints from the presidants of 1he managemeant associations
reganding the use of involuntary reassignments for other than Iegiimate operaional of develop-
misntal purposas. This [ssue has been the subject of prenvious instructions from headguaners;
howover, bacause the last guidelines 1o the fisdd wera issued in 2002, this mamo is intonded fo
reastablish those guidelines and make them current.

Arbitrary or puniiive involuntary reassignments ane inappropriata and distinguishable from
reassignments which are appropriately designed o meet employes developmental or operasonal
neads, Temporary reessignments have long been utilized effectrvely for training, carear, and
dewelopmental purposes, and as a means of respanding lo changes in our operations. This has
besn the policy of the Postal Service for quite same time, as have some practical resinclions on
Is usa.

Involuntary reassinments may be amployed for non-bargaining employees for developmaental,
raining, of oporational needs, It is important 1o note that devaloprmantal and training roassign-
ments ara by natune temparary and normally do not last for an ecdended deration. I any casa,
whane an involuntary reassignment is avthorized, the following sieps musi be followad:

*  The employes must be advised of the nature of the assignmant, the rationale, the intended
ob|ective supporting thoe changa, and the duration of the assignmeant.

=  The employes must ba affonded the opponunilty o discuss modilications 1o the assignment,
a3 appraprlale, and tha employes’s input should be considerad.

= Whenever poasible, sufficien] lead time mus! bo provided 1o minknize disruption to the
empisyes and postal cperations,

= Where the employes i a mamber of & managemaent &8 sociation, il the amployes chooses,
local represeniatives should be advised of The nature, purpose, and duration of the
e ign mant.

Thess common guidelines should serve to ensure that the rights of all parties in interest are
appropriately taken inte accourt. We need to focus first on the Nntendad purposds and obpctve
of any involuntary reassignment, to |dentify that objective to the employeas, and finally, not resort
to such assignments as a substiute for discipine or olhar processes mone aporopriate to the
circumstancas at hand. Adherence 1o these pinciples shoukd help maintain the appropriate

AT L wrasr Poaga T
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Updated USPS Policy
Temporary Involuntary Reassignment
October 6, 2004

Patrick Donahoe COO & EVP

Reissued guidelines from 2002 and 1999
Temporary — Not permanent
Not done weekly or randomly

Must have an intended purpose, for training or
operational needs

Time limit: 2-weeks - 30 or 90 days?

Sufficient lead time should be given of temp
assignment

EAS given opportunity to discuss possible
modifications.

NAPS should be advised of temp-assignment.

Temp assignment should be in writing and PS
Form 1723 completed.



PATROK T DoNvioR USPS Involuntary Reassignment Policy
HISTORY * October 6, 2004

AND EXECUTIVE VICE PRESIDENT

UNITED STATES
POSTAL SERVICE

October 6, 2004

VICE PRESIDENTS, AREA OPERATIONS
MANAGER, CAPITAL METRO OPERATIONS

SUBJECT: Involuntary Reassignments

We continue to receive recurrent complaints from the presidents of the management associations
regarding the use of involuntary reassignments for other than legitimate operational or develop-
mental purposes. This issue has been the subject of previous instructions from headquarters;
however, because the last guidelines 1o the field were issued in 2002, this memo is intended fo
reestablish those guidelines and make them current.

Arbitrary or punitive involuntary reassignments are inappropriate and distinguishable from
reassignments which are appropriately designed to meet employee developmental or operational
needs. Temporary reassignments have long been utilized effectively for training, career, and
developmental purposes, and as a means of responding to changes in our operations. This has
been the policy of the Postal Service for quite some time, as have some practical restrictions on
its use.



Involuntary reassignments may be employed for non-bargaining employees for developmental,
training, or operational needs. It is important to note that developmental and training reassign-
ments are by nature temporary and normally do not last for an extended duration. in any case,
where an involuntary reassignment is authorized, the following steps must be followed:

* The employee must be advised of the nature of the assignment, the rationale, the intended
objective supporting the change, and the duration of the assignment.

* The employee must be afforded the opportunity to discuss modifications to the assignment, -
as appropriate, and the employee’s input should be considered.

* Whenever possible, sufficient lead time must be provided to minimize disruption to the
employee and postal operations.

* Where the employee is a member of a management association, if the employee chooses,
local representatives should be advised of the nature, purpose, and duration of the
reassignment. -

These common guidelines should serve to ensure that the rights of all parties in interest are
appropriately taken into account. We need to focus first on the intended purpose and objective
of any involuntary reassignment, to identify that objective to the employees, and finally, not resort
to such assignments as a substitute for discipline or other processes more appropriate to the
circumstances at hand. Adherence to these principles should help maintain the appropriate
assigoments of this sort in the future.

Donahoe

Ms. Medvidovich
Mr. Rapp
Mr. Vegliante



UNITED STATES

MANAGERS, HUMAN RESOURCES (AREA)
MANAGERS, HUMAN RESOURCES (DISTRICT)

SUBJECT: Vacancy Announcements and EAS Applicant Notification

In recent discussions two lssues were raised regarding EAS vacancies. While most offices are

probably already handling these appropriately, | would like to reiterate the actions which need to
be taken. This discussion Is in reference to announcing all EAS vacancies, which includes initial
bovﬁmmwamummm&mwmmmm.

| EAS, Inftial-level and Universal ASP vacancy announcements need to specify
ﬁrmm,mmﬂ"mmm.mwmmmmmm
mn.mmmumwummmmmmu
childcare, eidercare, and educational commitments.

I recognize that there will be vacancies which require flexibility, including cperational coverage
factors and certain associate supervisor duty assignments. By their nature, these positions often
mmmamhmwmﬁmmﬁhﬂmm m.mm
operational requirements are necassary, clearly conveyed vacancy
announcement (e.g., specific rotating non-scheduled days) and discussed with applicants prior to
their selection.

The second issue Is in regard to our handling of unsuccessful applicants. It has been a long
standing practice to notify non-selected EAS appiicants via a courtesy letter which state the final
status of thelr application. This letter should also express our appreciation for their interest and
should positively encourage them to consider other career with the Postal Service.
mnpmmmﬂmwmhmmmmmmawmmm
but also conveys a sense of the value we attach to each of our employees.

Please take mhmwwmwm.manmﬁmhmmmm
and meaningfulness to EAS applicants.

P-Grasbui

M P. Gandhi
Manager
Selection, Evaluation, and Recognition

When applying for an
EAS position (lateral or
promotion) check the
posting for location, BT
& ET, NSD.

Keep a copy of original
posting if you are the
successful applicant.

If your original job
posting schedule
changes may be
considered an
Involuntary
Reassignment.

* WEB-Coins
e TACS




" MANAGERS, HUMAN RESOURCES (AREA)
MANAGERS, HUMAN RESOURCES (DISTRICT)

SUBJECT: Vacancy Announcements and EAS Applicant Notification

In recent discussions two issues were raised regarding EAS vacancies. While most offices are
probably already handling these appropriately, | would like to reiterate the actions which need to
be taken. This discussion s in reference to announcing all EAS vacancies, which includes Initial
level supervisor and Universal Associate Supervisor Program (ASP) vacancies.

First, all EAS, initial-leve! supervisor and Universal ASP vacancy announcements need to specify
the duty station, the starting and ending times, and the non-scheduled days for the vacant
position. This mmaﬂmbwmwmmbampwmmomloumﬂona such as
childcare, eldercare, and educational commitments. |

operational requirements are necessary, meymuﬂbnwnﬂyme;yed on the vacancy
announcement (e.g., specific rotating non-scheduled days) and discussed with applicants prior to
their selection. _

The second issue Is in regard to our handling of unsuccessful applicants. It has been a long
standhgpramloetonomymmEASapﬁhaanaaoourtesylettawmchmmeﬂnal
status of their application, This letter should also express our appreciation for their interest and
should positively encourage them to consider other career opportunities with the Postal Service.
Notifying appllcantsofmﬂnddocbionlsmtmiymmpmvldlnganappllcantmmclosm,
but also conveys a sense of the value we attach to each of our employess.

Please take this opportunity to review your processes, with an emphasis on enhancing the value
and meaningfulness to EAS applicants.
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E UNTED STATES
POSTAL SERVICE

Docomtar 20, 2007

VICE PRESIDENTS, AREA CPERATIONS

SUBJECT: Invaluntary Reassignments

N TACANt SSCUSIONG WL The presdents of the management aszociations, the use of involuntery
reg3s gaments for ather than legitimate operaticnsl of developmantal putposes has been brougnt
L9 23 a recurring problem arcund the country. This (ssus has been addressed praviously through
flale mamerangume, most recantly n my Octcber 8, 2004, memorandum . The purpose of this
remindar 1s to re8in our policy 810 10 resstabish the guidelnes

PVOlLrary resssignmants may de employed for ron-bargeining smployees for developmentsl,
ranng o cgersianal needs. itis important to note (hat developmental und freining
regssigrmants are hy nutura temparary and normally o not continue Indefinitely, Tem porary
reggsinmants have been ctillized effpctively for treining ard cevelopmental purposes end as 3
means of reasponding o operations changes for many yuars, 25 have some oracicsl restrictions
on the usape of (hsse actors. I & cases where an Imountery reassignment i3 acthorizes, the
folowng s*epe must be Rollowed:

«  The ampicyec must be 2dvissd of e nature of 1he aesignmernt, the rationsle, the
Intanced objective, and the anticipated duration of the assipnment

o Tha smpioyss must be sforded So oppartunity 1o discuss modfications o the
stsigrment, 55 spproprieis, and Rave thar input considered In making the determination

o Whenaver possile, sufficant leed fine mus! be provigas to minimize disrupbion to the
aTIPIVes 557 poSLe opsrations

«  Where e 2rrpoyes s € mamber of @ management sssociation, local reprasaniativas
sooud ba sdvised of the reassignmaent’s neture, puryase, and duration ¥ requestad by
e ampoyee

We nead b focus an the intended purpose of the decision 1 auhonze these types o
reaEsgnMaents snt identfy the objective to the impacied empioyee. ATDRwy o punitve
AvolUMBry 1easSIZTTTANIS 37 NADEICPTIa NG Sistnguishalic from tamporary reasgignments
thae 27 Cos gned 1o meet deveiopments! or operetional needs. Adherence o these puknlhws
wi heig malmaln our comm Ament to maat both persens! uivl oporational needs as effeclively 25

possidie
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Updated USPS Policy
Temporary Involuntary Reassignment
December 20, 2007

Patrick Donahoe Deputy PMG & COO

Reissued guidelines from 2004, 2002 and 1999
Temporary — Not permanent
Not done weekly or randomly

Must have an intended purpose, for training or
operational needs

Time limit: 2-weeks - 30 or 90 days?

Sufficient lead time should be given of temp
assignment

EAS given opportunity to discuss possible
modifications.

NAPS should be advised of temp-assignment.

Temp assignment should be in writing and PS
Form 1723 completed.



ParA ek B, DoNaroz USPS Involuntary Reassignment Policy

CESJTY POSTWARTEA Ganeal & CO0

UNITED STATES HISTORY * Decqlmber 20, 2007

POSTAL SERVICE

December 20, 2007

VICE PRESIDENTS, AREA OPERATIONS

SUBJECT: Involuntary Reassignments

In recent giscussions with the presidents of the managament associstions, the uss of Inveluntary
reassignments for other than legitimate opsrational or devslopmental purposes has been brought
Jp as a recurring problem around the country, This {ssue has been addressed praviously through
fleld memerandums, most recently In my October 6, 2004, memorandum. The purpose of this
reminder Is to reafiirm our poiley and to resstablish the guidslings.

Involuntary reasslignments may be employed for non-bargaining employses for developmental,
iraining, or operational neads. 1t is important to note that developmenta! and fraining
reassigrments are Dy nature temporary and normally do not centinue indefinitely. Temporary
reassignments heve besn utiifzed effectively for training and developmental purposes and as a
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UNITED STATES
POSTAL SERVICE

August 24, 2012

AREA VICE PRESIDENTS

SUBJECT. Temporary Involuntary Reassignments

The presidents of our management associations advise us that use of involuntary reassignments for
purposes other than meeting operational or developmental interests is a problem. Postal Sarvice
policy concerning this issue has been stated and reaffirmed through several memoranda to the field
nciuding the December 20, 2007 memorandum on Involuntary Reassignments

While temporary Involuntary reassignments of nonbargaining employees may be made for tramning
development, or operational needs, there are practical restrictions regarding the use of such
reassignments. Involuntary reassignments are not to be made arbitrarily, nor used as punitive
measures to address performance defisencies. If an involuntary reassignment is to be authorized
the following steps must be followed

« Management must focus on their intended purpose whan making such an
assignment, and must inform the affected employee of the nature of the assignment,
the rationale for the assignment. the intended objective, and the anticipated duration
of the assignment

« The employee must be afforded an cpportunity to discuss pessible modifications of
the assignment, and the employee’s input must be considered in making the final
determination

»  When possibie, sufficient lead time must be provided 1o minimize disruption to postal
operations and the affected employee.

« |fthe employee chooses, local management association representatives should be
advised of the assignment’s nature. purpose, and duration

Again, there is a difference between temporary involuntary reassignments made in order to meet
operating, fraining, or developmental needs, and involuntary reassignments made for punitive or
arbitrary reasons, The lafter are inappropriate. |f management perceivas that action is neaded in
order to address unsatisfactory performance then comective action should be taken in a manner
compliant with apphcable rules and regulations

Adnerence 10 these guidelines is necessary as we work to carry out the mission of the Postal Service
as efficently and effectvaely as possible with due respect for the interasts of our nonbargaining
employees

Your usual cooperation and support is appreciated

1

\ Ll —
't ¥

A \
Megan J. Brennan

Updated USPS Policy
Temporary Involuntary Reassignment
April 24, 2012

Megan Brennan, COO & EVP

Reissued guidelines from 2007, 2004, 2002 &
1999

Temporary — Not permanent
Not done weekly or randomly

Must have an intended purpose, for training or
operational needs

Time limit: 2-weeks - 30 or 90 days?

Sufficient lead time should be given of temp
assignment

EAS given opportunity to discuss possible
modifications.

NAPS should be advised of temp-assignment.

Temp assignment should be in writing and PS
Form 1723 completed.




USPS Involuntary Reassignment Policy

MEGAN J. BRENNAN

el HISTORY * August 24, 2012

CXECU

UNITED STATES
‘ POSTAL SERVICE

August 24, 2012

AREA VICE PRESIDENTS

SUBJECT: Temporary Involuntary Reassignments

The presidents of our management associations advise us that use of involuntary reassignments for
purposes other than meeting operational or developmental interests is a problem. Postal Service
policy concerning this issue has been stated and reaffirmed through several memoranda to the field
including the December 20, 2007 memorandum on Involuntary Reassignments.

While temporary involuntary reassignments of nonbargalnmg employees may be made for training,
development, or operational needs, there are praetical restrictions regarding the use of such
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UNITED STATES
POSTAL SERVICE

August 31, 2015

AREA VICE PRESIDENTS

SUBJECT: Temporary Involuntary Reassignments

There are times when operational needs require temporary involuntary reassignments. While
there has been previous guidance issued on this subject, the National Association of Postal
Supervisors (NAPS) at the national level has brought to our attention that temporary involuntary
reassignments of nonbargaining employees are being used for purposes other than meeting
operational or developmental needs.

While temporary involuntary reassignments may be made for training or developmental needs, or

to meet operating requirements, there are practical limiting factors regarding such reassignments.

These reassignments are not to be made arbitrarily and they are not to be used as punitive
measures to address performance deficiencies. Local management should address
unsatisfactory or deficient work performance through other more appropriate courses of action
such as additional coaching and training, performance improvement plans, or corrective
disciplinary action. Follow these guidelines in making temporary involuntary reassignments:

« Management determines the purpose of the reassignment and informs the affected employee
of reason for, the objective of, and the anticipated duration of the reassignment.

« Give the employee an opportunity to discuss possible modification of the assignment and
consider the employee's input in making the final decision.

« When possible, provide sufficient lead time to minimize disruption of postal operations and for
affected employees.

.

If the affected employee chooses, the employee’s local management association
representative should be advised of the reason for, purpose, and anticipated duration of the
reassignment.

While there is no absolute guarantee that work schedules of supervisory/managerial employees
will not change, schedule changes due to temporary involuntary reassignments will be made in
accordance with the above guidelines.

Adherence to these guidelines concerning temporary involuntary reassignments will respect the
interests of nonbargaining employees as the Postal Service carries out its mission efficiently and
effectively.

/

D . Williams

Updated USPS Policy
Temporary Involuntary Reassignment
August 31, 2015

David Williams, COO & EVP

Reissued guidelines from
2012, 2007, 2004, 2002 and 1999

If Involuntary Reassignment becomes
extended or is made permanent, contact
NAPS representative to file a grievance per

ELM 652.4 Other Appealable Actions

Permanent Involuntary Reassignments from
original EAS position MUST be based on

Operational Needs. (i.e., change in carrier

start times, expanded retail hours, etc.)
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UNITED STATE: —— i, N
= HISTORY * August 31, 2015

POSTAL SERVICE
August 31, 2015 N

AREA VICE PRESIDENTS

SUBJECT: Temporary Involuntary Reassignments

There are times when operational needs require temporary involuntary reassignments. While
there has been previous guidance issued on this subject, the National Association of Postal
Supervisors (NAPS) at the national level has brought to our attention that temporary involuntary
reassignments of nonbargaining employees are being used for purposes other than meeting
operational or developmental needs.

While temporary involuntary reassignments may be made for training or developmental needs, or
to meet operating requirements, there are practical limiting factors regarding such reassignments.
These reassignments are not to be made arbitrarily and they are not to be used as punitive
measures to address performance deficiencies. Local management should address
unsatisfactory or deficient work performance through other more appropriate courses of action
such as additional coaching and training, performance improvement plans, or corrective
disciplinary action. Follow these guidelines in making temporary involuntary reassignments:
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Nov. 3, 1999 - Originally issued by USPS HQ (Issuer Unknown)

e January 14, 2002

 Reissued by Patrick Donahoe, USPS COO & EVP 7’
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NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753

(703) 836-9660

0521-01 May Consultative Meeting Agenda May 26, 2021 via Zoom
(Excerpt)

NAPS has continuously received concerns on the issue of Involuntary Reassignments and the arbitrary changing of EAS
work schedules without justifiable reasons.

NAPS understands that there is a letter about temporary Involuntary Reassignments, but there is nothing in writing
about arbitrary permanent changes to an EAS work schedule.

NAPS contends that these changes disrupt member's lives as well as the operational needs of the USPS. EAS put in for
jobs according to N/S days and work hours. When an EAS accepts a position, NAPS contends that this is a binding
commitment by the EAS to be available and at work at the designated times and tours of the job that they have been
selected and accepted. That EAS is committing to the agency that he/she will schedule all other life events (doctor
visits, food shopping, quality time with family outside of vacations...) around the committed times and tours.

NAPS contends that when the USPS unjustly changes the EAS work schedule, the agency fails to live up to its
commitment in the job selection process. These unjust changes not only disrupt the family life of the EAS employee
but also disrupt postal operations with disengaged, low morale EAS who have had their personal and family lives
disregarded and disrupted by the USPS calling them to lead the workforce in completing the appointed task.

NAPS contents this is a major contributing factor of the low morale that plagues the EAS ranks of the USPS as
documented in USPS Postal Pulse surveys.

NAPS is requesting that the USPS stop engaging in demoralizing acts against the better interest of
Postal Operations




NATIONAL ASSOCIATION OF POSTAL SUPERVISORS

National Headquarters
1727 KING STREET, SUITE 400
ALEXANDRIA, VA 22314-2753

0521-01 (703) 836-9660
USPS RESPONSE:

Response: Changes in schedules of non-bargaining employees are not demoralizing acts and are
intended to satisfy developmental needs of the employee or needs of the Service. Increases and
decreases in the number of bargaining unit positions in a facility and/or on different tours in the facility
may result in a need to permanently change the schedule of the supervisor. Changes in workload could
create a need for a change in scheduled days off, hours, etc

If there is a business need to change an employee’s schedule, then it should be pursued. In addition, it can
provide relief to other non-bargaining employees that are providing coverage due to a supervisor not
being available on a specific tour.

The Memorandum on temporary involuntary reassignments has been reissued over the years and most
recent as August 31, 2015. We will discuss this memo further with the resident officers to determine
whether the memo should be reissued as written or revised.

Although the 2015 memo is specific to temporary involuntary reassignments, the guidelines within the
memo should be followed with all non-bargaining reassignments, when practicable.

NAPS Response: USPS should enforce the rules and directives that are currently in place

when these types of issues arise.




NAPS Website — www.naps.org Members Center

i NATIONAL ASSOCIATION
4 OF POSTAL SUPERVISORS

Contact Us

1727 King Street, Suite 400
Alexandria, VA 22314-2753
703-836-9660 (phone)
703-836-9665 (fax)

Quick Links

History & Mission
Executive Board
National Auxiliary

News

Members

Benefits
Training
External Resources

Members Center

Legislative Center

Legislative Center Home
Legislative Action Center
Legislative Training Seminar
Legislative Center SPAC
NAPS Chat

Key NAPS Legislation



http://www.naps.org/

NAPS Website — vwww.naps.org USPS Documents Section

NATIONAL ASSOCIATION
) OF POSTAL SUPERVISORS AboutUs Events LegislativeCenter Members News National Aux

USPS Documents

T-Time

NAPS Complaint (lawsuit)
Against USPS - Information &

News Coverage Fitness-for-Duty Examinations - Information for Supervisors

EAS Pay/NPA/Pay-for- Retall Customer Experlence Evaluation VP Delivery Phelan 9 13 2014

Performance (PFP) Policies

USPS Limits Personal Use of Office Equipment 69 2000

National Performance
Assessment (NPA) Indicator

) Redundant Reports/Logs Memo VP DPOO Granholm 4 6 2012
Information Sheets

PM-Supervisor Vacancles-Self Nomination Process ERM LaChance 8 312001

NPA Unit Mitigation

EAS Vacancy Package Closings Policy Update VP ERM Glannonl-Jackson € 22009

® O O 6 O G

EAS Grievances, Discipline &
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NAPS Website — vwww.naps.org NAPS Documents

| NATIONAL ASSOCIATION
) OF POSTAL SUPERVISORS AboutUs Events Legislative Center Members News

MFAIIIOL UJL U 7 1LIIVULILIaLuIvil ue

Proposed Adverse Actlon Procedures Against EAS Levels 18 and Above an¢
n 10112018

News Coverage

EAS Pay/NPA/Pay-for-

Performance (PFP) Policies Discipline for Misconduct USPS Law 10 2002

National Performance DDF Representation Request Form
Assessment (NPA) Indicator

Information Sheets

Management Instruction on Adverse Actlon for EAS 18 and Above

NPA Unit Mitigati
fut ViHgation NAPS Documents Required for an Appeal

EAS Grievances, Discipline &

Debt Collection Appeals/ELM Example MSPB FORM 186

Workplace Violence MSPB FORM 185

CHONCECNONBCHBONNC

General USPS Information &

TAliAinn FAuTIAC

ELM Chapter 9 Sectlon 110 Employee Organizations 7 20 2006
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NAPS Website — vwww.naps.org NAPS Documents

- NATIONAL ASSOCIATION
) OF POSTAL SUPERVISORS AboutUs Events LegislativeCenter Members News Natlonal Au

Workplace Violence

Emergency_Placement- Doug_Tullno.pdf

General USPS Information &

Policies for EAS HR Memo Non-bargalning Employee Selection and Release Signed 1119.2021

Supervisor Work Credit USPS POV MI June 2015-0002

Worksheet and Information

USPS Fleld Organizational Changes Powerpoint 9 2013

Healthcare

NPA Performance Report Processing Plant Re-Rankings 9 9 2013

Advance Leave Requests VP ERMHairrls 6 24 2002

Revised Criteria Grade Levels Managers, Customer Services VP LR Tullno 2 6 2007

CHCONONCNCEBCONONC

I

Temporary Involuntary Reassignments Letter COO Willams 8 312015



http://www.naps.org/

What Are The 4 Factors Before a Involuntary Reassignment?

1. Management must focus on their intended purpose when making an assignment, and

must inform the impacted EAS employee of the nature of the assignment. This must

include the rationale for the assignment, the intended objective and the anticipated

duration of the assignment.

2. EAS employee must be afforded an opportunity to discuss a possible modification of
the assignment and have their input considered when the USPS is making a final

determination.

3. When possible, sufficient lead time must be provided to minimize disruption to the

employee and postal operations.

4. If employee chooses, local management association representative should be advised of

the assignment’s nature, purpose and duration.



What Is and Is Not A
USPS Involuntary Reassignment?

“CONSTRUCTED”

Involuntary Reassignment, with no operational

bases, circumventing Title 39 Consultative Process

between USPS/NAPS and possible violations
within Title 7 - EEOC.




YWhat Is and Is Not A
USPS Involuntary Reassignment?

EAS Recourse for Involuntary Reassignment

EAS Level 17°s and below, may file a

GRIEVANCE under:

ELM 652.41 -OTHER APPEALABLE ACTIONS

NOTIFY YOUR NAPS OFFICERS!




650 Nonbargaining Disciplinary, Grievance, and Appeal Procedures

652.4 Other Appealable Actions

ELM 652.41 Coverage

Employees in EAS-17 and below, regardless of length of service, may
appeal letters of warning, emergency placement in a nonduty status, and
other matters not covered by 652.2 (Adverse Action) by using the

procedures in 652.42 through 652.44. (Step A, B & Review)

PCES Level |, and EAS-18 and above employees have access to these
procedures only to appeal discipline in the nature of a letter of warning

and emergency placement in a nonduty status.



https://about.usps.com/manuals/elm/html/elmc6_019.htm#ep453252
https://about.usps.com/manuals/elm/html/elmc6_019.htm#ep453334
https://about.usps.com/manuals/elm/html/elmc6_019.htm#ep453340

YWhat Is and Is Not A
USPS Involuntary Reassignment?

EAS-18 and Above Employees

Recourse for Involuntary Reassignment
ELM 665.15 Obedience to Orders

Employees must obey the instructions of their supervisors. If an
employee has reason to question the propriety of a supervisor’s

order, the individual must nevertheless carry out the order and may

Immediately file a protest in writing to the official in charge of the

Installation or may appeal through official channels.

NOTIFY YOUR NAPS OFFICERS!




What Is and Is Not A
USPS Involuntary Reassignment?

DISCUSSION AND EXAMPLES

SCENARIO #1:

EAS INSTRUCTED TO COME IN 2
HOURS EARLY THE NEXT DAY




What Is and Is Not A

USPS Involuntary Reassignment?

DISCUSSION AND EXAMPLES
SCENARIO #2:

6 DAYS PRIOR TO START OF NEW WORK WEEK,
EAS VERBALLY TOLD NSD WILL CHANGE FROM
SCHEDULED MONDAY TO TUESDAY OF NEXT
WEEK, NO OTHER INFORMATION OR REASON
GIVEN FOR CHANGE.




What Is and Is Not A
USPS Involuntary Reassignment?

DISCUSSION AND EXAMPLES

SCENARIO #3:

EAS INSTRUCTED ON MONDAY TO
REPORT TO DIFFERENT STATION
ON TUESDAY




What Is and Is Not A
USPS Involuntary Reassignment?

DISCUSSION AND EXAMPLES

SCENARIO #4:

EAS AGREES TO MOVE FROM CURRENT
TOUR/HOURS AND NOW WANTS TO
RETURN TO PREVIOUS TOUR/HOURS




What Is and Is Not A
USPS Involuntary Reassignment?

DISCUSSION AND EXAMPLES

SCENARIO #5:

EAS ON TOUR 3 INSTRUCTED TO COME

IN ON TOUR 1 WITH NO COMPLETED
PS FORM 1723




What Is and Is Not A
USPS Involuntary Reassignment?

DISCUSSION AND EXAMPLES
SCENARIO #6:

EAS NSD IS MONDAY. EACH MONDAY HOLIDAY,
MGR. ARBITRARILY CHANGES EAS NSD TO TUESDAY
WITHOUT EAS AGREEMENT. EAS ALSO SCHEDULED
TO WORK EVERY SATURDAY BEFORE HOLIDAY. NO
PS FORM 1723 ON FILE




What Is and Is Not A

USPS Involuntary Reassignment?
DISCUSSION AND EXAMPLES

SCENARIO #7:

EAS IS ON FMLA, RECEIVES LETTER AT HOME
INFORMING THEM TO REPORT TO ANOTHER
DUTY STATION OR TOUR WITHOUT ANY
EXPLANATION, NO BEGINNING OR ENDING DATE
FOR CHANGE.




What Is and Is Not A

USPS Involuntary Reassignment?
DISCUSSION AND EXAMPLES

SCENARIO #8:

A SWC’S ARE DONE AT YOUR STATION WITH
RESULTS SHOWING ONE (1) TOO MANY
SUPERVISORS, ACTING PM, SENDS LETTER TO A
SUPERVISOR DIRECTING THEM TO REPORT TO
ANOTHER STATION




What Is and Is Not A
USPS Involuntary Reassignment?

DISCUSSION AND EXAMPLES
SCENARIO #9:

NO NOTICE GIVEN. OPENING SUPV BT IS 6 AM.
POSTMASTER SCHEDULES SUPV INDEFINITELY TO
BT AT 10 AM TO CLOSE STATION. CLOSING SUPV BT
CHANGED INDEFINITELY FROM 10 AM TO 6 AMTO
OPEN STATION. NO PS FORM 1723 ON FILE




What Is and Is Not A
USPS Involuntary Reassignment?

DISCUSSION AND EXAMPLES
SCENARIO #10:

EAS BT 6 AMWITH 1 -HOUR LUNCH. INSTRUCTED
2 DAYS BEFORE START OF NEW WORK WEEK TO
BT AT 10 AM. GIVEN 2-HOUR LUNCH. INFORMED
TEMPORARY, BUT NO REASON STATED FOR
CHANGE OR HOW LONG IS TEMPORARY.




What Is and Is Not A
USPS Involuntary Reassignment?

DISCUSSION AND EXAMPLES

SCENARIO #11:

EAS REGULAR SCHEDULE IS 6 AM BT WITH 1 -HOUR LUNCH.
EAS CALLED INTO MANAGER’S OFFICE ABOUT TRAINING

INFORMED IN 2-WEEKS WILL BE TRAINED ON CLOSE-OUT OPERATION
OVER THE NEXT 60 DAYS WITH A 10 AM BT WITH 2-HOUR LUNCH.

EAS ASKED TO HAVE NAPS REP PRESENT — NAPS REP ARRIVES

MGR. ASKS EAS IF THEY HAVE QUESTIONS OR CONCERNS ABOUT TIMING
OF USPS TRAINING AND ON CLOSEOUT OPERATION.

EAS ASKED MGR. FOR 30 DAYS OF TRAINING AND 1-HOUR LUNCH
INSTEAD OF 60 DAYS AND 2-HOUR LUNCH.

EAS TOLD 2 HOURS LUNCH NECESSARY DURING CLOSEOUT TO COVER
WORKHOURS AND AVOID T-TIME. WILL REVISIT 30 DAYS OF TRAINING
TIMELINE BASED ON EAS PROFICIENCY.

NAPS AND EAS ASK FOR PS FORM 1723 BE ISSUED TO DOCUMENT




UNITED STATES

MANAGERS, HUMAN RESOURCES (AREA)
MANAGERS, HUMAN RESOURCES (DISTRICT)

SUBJECT: Vacancy Announcements and EAS Applicant Notification

In recent discussions two lssues were raised regarding EAS vacancies. While most offices are

probably already handling these appropriately, | would like to reiterate the actions which need to
be taken. This discussion Is in reference to announcing all EAS vacancies, which includes initial
Wwwwumm&wm(mm.

First, all EAS, Initial-level and Universal ASP vacancy announcements need to specify
muwm,m:mwmm,mhmmmum
mn.mmmumwummmmmmn
childcare, sidercare, and educational commitments.

I recognize that there will be vacancies which require flexibility, including cperational coverage
factors and certain associate supervisor duty assignments. By their nature, these positions often
mtmnmmgnmhmywmuf”::wﬂ!hmmm m.mm

ents 3 mi clearly conveyed vacancy
anmmm mm apoalh“ mmn-lmlduhd days) and discussed with appiicants prior to
their selection.

The second issue Is in regard to our handling of unsuccessful applicants. It has been a long
standing practice to notify non-selected EAS appiicants via a courtesy letter which state the final
status of thelr application. This letter should also express our appreciation for their interest and
should mmuwmwmwmwwpmﬂuummmsm
mnpmmmﬂmwmhmmmmmmawmmm
but also conveys a sense of the value we attach to each of our employees.

Please take mumwwmmm.memmmm
and meaningfulness to EAS applicants.

P-Grasbui

M P. Gandhi
Manager
Selection, Evaluation, and Recognition

When applying for an EAS
position (lateral or
promotion) check the
posting for location, BT &
ET, NSD.

Keep a copy of original
posting if you are the
successful applicant.

If your original job posting
schedule changes may be
considered an Involuntary
Reassignment.

Make sure EAS Job Posting
schedule in correct in
TACS!

* WEB-Coins
e TACS
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What Is and Is Not A
USPS Involuntary Reassignment?

Is Temporary Reassignment based on operational change or training?
« [If YES, get reassignment documented on PS Form 1723 for duration and

written documentation schedule of reassignment.

« Ensure USPS followed August 31, 2015 David Williams, Involuntary

Reassignment Policy Letter

« [f NO, notify NAPS Representative for guidance to file an EAS Grievance per
ELM 652.41 -OTHER APPEALABLE ACTIONS; or Protest under ELM
665.15 OBEDIENCE TO ORDERS.




Thank You!

b TN

Questions?
e
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