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NAPS Disciplinary Defense Fund  (DDF)*

Cases By Infraction 

NAPS FY2023

1. Performance – 23

2. Finance -14 

3. Falsification – 13 

4. Sexual Misconduct – 9

5. Attendance - 9

NAPS FY2024

1. Performance – 35

2. Finance - 29 

3. Attendance - 12

4. Falsification - 10 

5. Sexual Misconduct - 8 

Violence - 8

6. Theft - 5

* As reported at the 2023 and 2024 NAPS Fall Executive Board Meeting



652.5 Alternative Dispute Resolution

The Postal Service supports the use of 

the Alternative Dispute Resolution 

(ADR) process of mediation to address 

employee appeals relating to 

nonbargaining disciplinary actions. 

Participation in mediation by an 

appellant (EAS/NAPS Member added 

for emphasis) is voluntary.
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Note: This is not legal court, but it is an official proceeding. 

Always be professional during ELM 650 Mediation.



ELM 652.5 Alternative Dispute Resolution

This is NOT Mediation for EEO Redress*
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NAPS HQ Policy: NAPS Disciplinary Defense Fund (DDF) does NOT handle Equal 

Employment Opportunity (EEO) cases. EEO is related to federal law violations. 

NAPS advocates who voluntarily take an EEO case on behalf of a NAPS members, 

should be aware such representation is NOT to be construed under the umbrella of 

the NAPS organization umbrella ( National, State or Local Branch)



* EEO REDRESS® Mediation
This Is NOT ELM 650 Mediation

Any postal employee who believes that he or she has been the subject of 

illegal discrimination on the basis of race, color, sex (including pregnancy, 

sexual orientation, gender identity, gender stereotypes, and transgender 

status), national origin, religion, age (40 or over), genetic information, 

disability, or retaliation for engaging in an EEO-protected activity may 

request EEO counseling by using the online Postal Service EEO efile 

application process.

The employee who believes that he or she has been the subject of illegal 

discrimination has the option to bring a personal representative to 

mediation. No special qualifications or degrees are required of the 

representative; however, a representative may be disqualified if a conflict 

of interest exists.

NAPS HQ Policy: NAPS Disciplinary Defense Fund (DDF) does accept or handle EEO cases. 



What EAS Discipline is eligible for ELM 650 Mediation?

652.5 Alternative Dispute Resolution

652.53 Mediation for Letters of Warning in Lieu of Time–off 

Suspensions and/or for Time–off Suspensions

An employee issued a proposed letter of warning in lieu of a time–off 

suspension, or a time–off suspension in Office of Inspector General cases, 

may request mediation as an alternative to his/her right to respond to the 

deciding official as outlined in 651.64. 

652.54 Mediation for Adverse Actions

An employee issued a written notice of proposed adverse action may 

request mediation as an alternative to the traditional written and/or verbal 

response to the deciding official as outlined in 651.74. 

This is NOT Mediation for EEO Redress*
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https://about.usps.com/manuals/elm/html/elmc6_018.htm#ep453201
https://about.usps.com/manuals/elm/html/elmc6_018.htm#ep453218


Types of Discipline Charges Granted ELM 650 Mediation

• Performance 

• Finance  

• Attendance 

• Falsification 

• Sexual Misconduct

• Violence 
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• Leaving mail on the dock

• Failing to properly report 

delayed mail

• Scanning integrity

• Credit card abuse

• Inappropriate internet browsing

• Theft of mail or postal property



Types of Discipline Charges Denied ELM 650 Mediation

• Performance 

• Finance  

• Attendance 

• Falsification 

• Sexual Misconduct

• Violence 
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• Leaving mail on the dock

• Failing to properly report 

delayed mail

• Scanning integrity

• Credit card abuse

• Inappropriate internet browsing

• Theft of mail or postal property



652.5 Alternative Dispute Resolution

The Postal Service supports the use of the Alternative Dispute Resolution (ADR) process of 

mediation to address employee appeals relating to nonbargaining disciplinary actions. 

Participation in mediation by an appellant is voluntary.

652.51 Exceptions

Mediation may not be appropriate in cases where the charges involve 

egregious misconduct, criminal activity, repeated misconduct, inability to 

perform, and other conduct as determined by the Postal Service. 

Additionally, mediation may not be appropriate where the appeal concerns 

issues beyond the control of the Postal Service, such as the denial of 

Workers’ Compensation benefits, retirement eligibility determinations, and 

similar matters adjudicated by other agencies. The determination of 

whether to grant mediation in a particular case is within the discretion of 

the Postal Service.

652.52 Mediation

Mediation programs will be implemented by area offices under guidelines 

issued by the manager, National EEO Compliance and Appeals 

Programs.
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• ELM 650 Mediation can only be offered by the USPS.

• If ELM 650 Mediation is offered by USPS: 

– Only employee may elect to voluntarily accept 

– EAS Completes Request for ELM 650 Mediation Form

• If ELM 650 Mediation is approved, the supervisor, manager 

or postmaster who issued or proposed disciplinary action 

against a non-bargaining unit employee (EAS) are required 

to participate in mediation. 

• NAPS Note: 

– Suggest EAS employee accept mediation 
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When submitting a Request for ELM 650 Mediation include copy of the discipline must be 

submitted with Mediation form. 



General Process After ELM 650 Mediation is Approved

• USPS coordinator provides information packet to FMCS.

• USPS Mediation packet includes letter on mediation, copy of discipline, 

mediator checklist & all necessary forms.

• FMCS schedules mediation within 14-21 days and assigns mediator.

• NAPS member (EAS) receives written notice of scheduled mediation.

• FMCS Mediator may contact parties in advance if deemed necessary. 

• The parties (NAPS/USPS) determine who,                                                      

if anyone, will accompany them to the mediation.  

• Member has NAPS Representative and USPS                                                            

may have a witness for the management’s side.
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10 Tips for Working with a Mediator
10. Work with the mediator, don’t compromise their credibility or acceptability.

9. Don’t renege on agreements.

8. Come willing to reach an agreement.

7. Be open to persuasion or correction by facts or principles.

6. Don’t withhold critical information from the mediator (Mediation is confidential)

5. Don’t misuse mediation as a means to get something else

 (e.g. hidden agendas, delay, information gathering-mediation confidential)

4. Negotiate in good faith.

3. Have the right players at the table who can provide information.

2. Come to a mediation with authority to settle the issues.

1. Come to mediation prepared; do your homework.
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NAPS/Member’s Preparation Prior to 650 Mediation Session

Prior to Mediation discuss:

• The ELM 650 Mediation process

• What to expect from the USPS Issuing Official

• What to expect from the FMCS Mediator

• How to act and respond during mediation to USPS and Mediator

• Being professional and not defensive during mediation

• Severity of the Charges and Disciplined Issued

• What is member’s expectation for a “realistic” settlement 

• Facts and evidence to support member & refute discipline/charges

• Understanding the Postal Service’s position 

• Go into ELM 650 Mediation with an Open Mind! 

Think Steven Covey 7-Habits of Highly Effective People

• “Seek first to understand, then to be understood”

• “Begin with the End in Mind”  and “Think WIN-WIN” 
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Mediation Seeks Build a Golden Bridge 

• Mediator’s role is to actively involve both parties in devising a 

satisfactory solution or resolution.

• Building a golden bridge requires that one party to involve the 

other party in the solution and each party works to satisfy the 

other party’s unmet needs. 

• A face-saving resolution is an important part of the mediation 

process and is vital to building a golden bridge. 

• A golden bridge makes it easy for the other party to say “Yes”. 

• Mediation helps each party write their                                                     

own victory speech (Satisfactory Resolution)

• Try to achieve a simple resolution.
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What Happens at Mediation

• Both parties must sign “Agreement to Mediate” at start of 

session. 

• If resolved, Settlement Agreement completed and signed by 

both all respective parties and representatives.

• If no resolution, mediator signs and dates “No Agreement” letter.

• If no agreement, NAPS Member has 10 days to file response to 

USPS (appeal per ELM 651.6 or 651.7). Mediator must give 

“disposition form to appellant at end of session.

• There is an evaluation form to be filled                                                 

out by parties and sent back to the                                            

coordinator by the mediator.
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Mediation Uses the Power to Educate

• Let’s parties know the consequences of not settling.

• Keeps implementation of any resolution in mind.

• 100% Satisfaction Guaranteed?

– Is there total victory for one party?

• Aims for mutual satisfaction for all parties. 

– Total victory may not be realistic
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During Mediation Focus – Don’t React

• Step back, collect your wits, and see the situation 

objectively. Take a break when necessary.

• Don’t try to control the other person’s                         

behavior (USPS), control your own.

• Don’t get mad. Don’t get even. 

• Get what you need.

A Satisfactory Resolution!
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Be Aware of the 

Five Barriers to Cooperation

1. Reaction of each party

2. Emotion of each party

3. Position of each party (Respecting each other)

4. Dissatisfaction of each party (Performance/Support)

5. Power of each party (Boss vs. Subordinate)

US Postal Service 
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You are Dealing With People

• Acknowledge Emotions without Blaming

• Distinguish Perceptions from “Truth”

• Look at how other party see things

– Put yourself in their shoes

• Listen Actively

• Speak for yourself; Use  “ I ”   and Avoid - “YOU”
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Don’t Automatically Reject Alternatives

• Ask problem solving questions.

• Reframe the question - Ask in a different way.

• Ask Why? 

• Ask Why Not?

• Ask for Advice.

• Change the game from Positional Bargaining to 

Joint Problem Solving. 

US Postal Service 
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What is Positional Bargaining?

Positional bargaining is a negotiation strategy 

where parties start from extreme positions and make 

concessions until an agreement is reached. It's a 

common negotiating style, but it can be inefficient 

during mediation and can lead to a contest of wills.
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A Barrier to Cooperation 

Power of each party! 

(Boss vs. Subordinate)



Mediation Seeks Alternative Solutions

• Know the alternatives you are willing to accept

• Educate the other party of your alternatives

• Consider the other party’s alternative 

resolution(s)

• Seek to improve alternative resolutions

• End Result: Get a settlement at mediation
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No ELM 650 

Mediation

Settlement?

What is 

Next?



No ELM 650 Mediation Settlement  - Appeal Option 

Follow ELM 652.53 or 652.54



At the Conclusion of the Mediation

• Before parties leave mediation, all respective notes taken 

during mediation are collected and destroyed by mediator.

• Mediators must submit Agreement to Mediate, disposition 

form (Settlement or No Settlement letter) and invoice for 

services to USPS coordinator.

• Mediator relates to their FMCS Directors of Mediation 

Services any observations to root causes of problems, 

abuses of the mediation process or failure of a party or 

parties to participate in good faith. 

• Observations may result in possible additional actions taken 

by FMCS.

US Postal Service 
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Common Mediation Problems Observed

• Late cancellations or no shows by USPS and/or Employee

• Authority to settle was NOT evident by Mediator. USPS official 

was not forthcoming of their authority to settle.

• Lack of understanding of the Mediation process by participants 

not always sufficient.

• No flexibility in time frame; USPS expects mediation session to 

be completed in one meeting.

• Preconceived “settlements” set in stone by party/parties.

• USPS coordinator may not be available if problems occur.
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Today’s Takeaway!

• If ELM 650 Mediation is offered by USPS. Take it.

• Complete Request for ELM 650 Mediation Form within 10 

calendar days.

• Understand the 10 Tips for Working with a Mediator.

• NAPS member and representative meet prior to mediation to: 

• Discuss seriousness of discipline

• Review ELM 650 mediation process

• Understand USPS position

• Prepare documentation and strategy to support a settlement

• Determine a realistic settlement agreement .

• Stay focused and professional.

• Go to ELM 650 mediation with an open mind, alternative 

resolutions and understanding of consequences if no settlement.

• Seek an Agreement Settlement at ELM 650 Mediation



Thank You!

Questions?


	Slide 1
	Slide 2: NAPS Disciplinary Defense Fund  (DDF)* Cases By Infraction 
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36

