
 

  "Talent wins games, but teamwork and intelligence win championships." – Michael Jordan 

❖ Address interpersonal problems within the group 

❖ Improve inter-team communication 

❖ Enhance the productivity of employees 

❖ Increased motivational levels among team members 

❖ Inculcate leadership skills among employees 

 

Program Objectives 

❖ Build team rapport 

❖ Strengthen existing team 

❖ Build High Performance Team 

❖ Aligning Project Teams (Project team Interventions) 

❖ Developing Interdependency in team 

Learning outcomes 

❖ Highly Interactive sessions of questions and answers 

❖ Introduction to various creativity and innovation concepts 

❖ Pragmatic Case studies from a selection of industries 

❖ Application of the frameworks and tools 

 

Learning Modalities 

❖ Teams in mid to senior management 

❖ Support and service staff in the organisation 

❖ Managers and Supervisors responsible for team outcomes 

❖ Team contributing through group efforts  

Who should participate 


