The key is not the will to win. Everybody has that. It is the will to prepare to win that is important.
— Bobby Knight

» Specific business objectives involving developmental

< Managing stress, change, conflict or crisis “ Improved performance in specific areas such as leadership
% Taking on a new or different role < Dealing with a specific situation like promotion, team building
% Accelerating personal development < Better clarity and focus
% Rewarding and retaining key staff < Better accountability
Who should participate
< One -on - One Coaching % C-Suite executives
% Goal specific assignment < Leaders at strategic level in the organisation
< Action planning < People leaders at all levels

% Demonstration of successful behavior < Organisation high potentials



