
If things went well, being optimistic but realistic, talk about what you 
would see as a desirable project/policy/organisational outcome?

If the project/policy/strategy went wrong, what factors would you 
worry about?

Looking back, what would you identify as the significant events which 
have produced the current situation?

Looking at internal systems, how might these need to be changed to 
help bring about the desired outcome?

What would you identify as the critical issue for the future?

Looking forward, what do you see as priority actions which should be 
carried out soon?

If all constraints were removed and you could direct what is done, 
what more would you wish the department/project/org would do?
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